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How to use the activities in this session

Please read the national model of professional learning (the model) poster before you begin paying attention to the features in leadership of and for learning.

This self-directed learning session offers flexible activities that can be completed individually, or with others, to help you reflect on your professional learning using the leadership of and for learning aspect of the model learning to inform your thinking.

Please note the following activities can stand alone or be used as part of a facilitated group learning session. Please see facilitated learning session – leadership of and for learning. 

Professional learning should take account of and reflect the unique circumstances of the learning community you work and learn in, and the session can be adapted to meet your learning needs. 

Aims of the session

The aims of the session are to:
· explore leadership of and for learning in relation to professional learning
· reflect on your role as a leader of learning
· draw upon your prior learning
· identify your next steps

Suggested methods and timings for activities are included in this document.

Feedback
Education Scotland welcomes feedback on the use of the activities in this learning session, and will use this to make improvements. 
Please send any comments to edspll@educationscotland.gov.scot 










Activities for this session

Activity 1 – Reflections on an influential figure 

This activity encourages you to reflect on your own experiences of an influential person, with questions to stimulate your thinking around the characteristics and values you associate with them.

This could be done individually through reflective journaling, by recording answers in the table below or with a colleague / colleagues as part of a professional conversation.

	
Think about somebody who has been an influential figure in your life and who has had a great impact on you.  


	
Why is/was the person influential?


What are/were this person’s main characteristics?


What personal and professional values do you associate with this person?






Activity 2 Values and characteristics - leadership of and for learning
This activity supports you to reflect on yourself as a leader of learning, drawing upon your reflections on values and characteristics in Activity 1.
‘Leaders in the widest sense understand that people are the drivers and enactors of change for improvement. Professional learning and development is the means by which this is put into action. As a priority, leaders commit to and invest in their own professional learning and development, creating the conditions where professional learning can thrive – space, time, culture and trust.’ 

						

	Thinking about yourself as an education professional and leader of learning, in what ways do you ….
	What values and  characteristics does this require?

	Commit to and invest in your own professional learning and development?

	

	Create conditions where learning can thrive? 


	

	Create a learning culture for yourself and your learners?

	




Activity 3 –Self-evaluation wheel for leadership of and for learning  
This activity supports your self-evaluation on the leadership of and for learning features of  the model. 
The  self-evaluation wheel could help identify areas of professional learning to focus on. The wheel facilitates a simple gap analysis about where you are now, and where you would like to be. You may use this independently or as part of a supported discussion with a colleague.
A self-evaluation wheel could support you to:
· Reflect on what you have done 
· Consider what you might do next 
· Think about your own progress and development 
· Explore the impact your professional learning has on your thinking and professional actions 
· Consider the impact your professional learning has on the children, young people or adult learners you work with

Using the self-evaluation wheel for leadership of and for learning 
First, take a few minutes to consider each point on the wheel in turn.
· Think about yourself as a leader of learning and where you might gauge yourself on the wheel: 0 = really not confident/lots of areas to develop or work on; 10 = feel very confident/accomplished in this area. Think about why you place yourself on that point and mark with a dot where you feel best represents your thinking. You may want to make some notes at the bottom.

· You might also find it useful to reflect on the leadership culture you work in. If this is helpful, use the same 1 to 10 scale and mark a dot on the point that best represents your description of that leadership culture.

· Finally, join the dots round your wheel. If you have reflected on both you as a leader of learning and the leadership culture you work in, it might be helpful to use different coloured pens for each focus  (see example below).
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Notes


	





Activity 4 – Reflections on your self-evaluation wheel

The questions below are intended to stimulate reflection on your self-evaluation of leadership of and for learning from your wheel. This could be done as a personal reflective exercise or you may find it helpful to discuss your reflections with a colleague. 

You may wish to use the table below to draw together your reflections and to consider possible next steps for your professional learning. 

	
Reflections and observations from your self-evaluation wheel 


	
· What do you notice? What stands out? What's most important? 


· What is working well? What's a key strength? 


· What might you identify as a gap or area for development? 


· If you were to follow up on one aspect, which is the priority and why?


· What is your action plan/next step for your professional learning? 


· What impact will your professional learning have?


· Who and what could support you? 
























Activity 5 – Connections to literature and research 

You may wish to read and reflect on some of the literature and research that informs leadership of and for learning. The following resources can help you to explore this area further (resources last accessed 11/09/2019).

The Cambridge Network, The Five Leadership for Learning principles, available at http://www.educ.cam.ac.uk/networks/lfl/about/PDFs/LfL_frameworkandprinciples2018pdf.pdf
Dame Alison Peacock, Learning without limits, film available at
https://www.youtube.com/watch?v=Gb6f5I_XGYo
OECD, (2016) What makes a school a learning organisation? A guide for policy makers, school leaders and teachers
Viviane Robinson (2007) The impact of leadership on student outcomes, available at https://research.acer.edu.au/research_conference_2007/5/  and accompanying film available at https://www.youtube.com/watch?v=9VA7V46ZwLw 

Additional professional learning activates you may wish to explore are available at Education Scotland (2019), Professional Learning Framework
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