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How to use the activities in this session

Participants should read the national model of professional learning (the model) poster before the session. It is useful for participants to have a copy to hand throughout, in particular to draw attention to the leadership of and for learning section.
This facilitated learning session offers flexible activities that can be used with a group, along with a PowerPoint presentation, to support reflection on professional learning and develop understanding of the Leadership of and for learning aspect of the model. 
Please note the session draws upon activities in the self-directed learning session – leadership of and for learning, and offers additional or alternative resources for groups, which are downloadable at the links below, and can be edited. 
Professional learning should take account of and reflect the unique circumstances of the learning community the group works and learns in, and the session can be adapted to meet its learning needs. 

Aims of the session

The aims of the session are to:
· explore leadership of and for learning in relation to professional learning
· reflect on your role as a leader of learning
· draw upon your prior learning
· identify your next steps

Suggested methods and timings for activities are included in this document.

Feedback
Education Scotland welcomes feedback on the use of the activities in this learning session, and will use this to make improvements. 
Please send any comments to edspll@educationscotland.gov.scot 









Resources for this session

· National model of professional learning poster
· facilitator PowerPoint presentation slides for leadership of and for learning
· leadership and learning quotes

It may be useful to also refer to:

· Self-directed learning session for leadership of and for learning

Suggested programme 
Please note activities in italics also appear in the self-directed learning session.
	A
	Leadership and Learning quotes warm-up activity 
	5 minutes

	B
	Activity 1 – Reflecting on an influential figure
	15 minutes

	C
	Activity 2 – Values and characteristics - Leadership of and for learning 
	10 minutes

	D
	Diamond nine – Leadership characteristics and values
	20 minutes

	E
	Activity 3 – Self-evaluation wheel for Leadership of and for learning 
	25 minutes

	F
	Activity 4 – Reflections on self-evaluation wheel 
	10 minutes

	G
	Connect, extend, challenge review activity
	5 minutes

	H
	Activity 5 - Connections to literature and research 
	Pre- or post-session



Approximate timings are shown for a 90-minute session. More time could be allowed for some of the activities if a 2-hour session was available. 

Facilitator notes

Aims of the session Slide 2

A. Leadership and learning quotes warm up activity (5 minutes) Slide 3 
Print and cut up leadership and learning quotes in advance. This resource is designed so you can add your own quotes. You will need enough quotes for each participant to choose one, though it is useful to have a few extra quotes available.
Invite each participant to select a quote that interests them and connects to their thinking and experience. Ask them to find a partner they don’t usually work with, sit down with them and discuss why they selected this quote and how it relates to their experience. 




B. Reflecting on an influential figure (15 minutes) Slides 4-5
This activity encourages participants to draw connections between their experiences of an influential person and the characteristics and values they associate with them. Using the questions on slide 4, give participants 5 minutes to make notes about someone who has been an influential figure in their life. With their partner from Activity A they share their reflections and then identify any characteristics and values they would associate with this figure. 

Slide 5 provides examples of personal values that might be helpful for these discussions. The characteristics and values can be written on sticky notes and shared on a wall or flipchart. 
C. Values and characteristics - leadership of and for learning (10 minutes) Slides 6-10
This activity supports participants to reflect on themselves as leaders of learning and the leadership of and for learning feature of the model. It draws upon the reflections in Activity 1.
Introduce the model to participants, using slides 6-9, and focusing on leadership of and for learning.  Ask them to reflect on professional learning and leadership they have experienced as you talk it through. 
Next ask the group to consider with the same partner the questions in slide 10. Participants could take 5 minutes to make notes before beginning the discussion. This helps connect participants’ professional learning and experiences to the Leadership of and for learning feature of the model. 
Pairs add any additional characteristics and values to the wall or flipchart, used in Activity B.

D. Diamond nine – leadership characteristics and values (20 minutes) Slide 11
[image: See the source image]

Diamond nine tasks work to stimulate discussion and build shared understanding of concepts which are important to the context of the group. 
Participants create a diamond shape with the most important statement (the statement that resonates most with their group) at the top.


For this task, select 9 of the leadership and learning quotes used in the warm-up activity that you think will work best. You need a set of quotes for each group of 3 – 4 participants. Ask the groups to discuss and agree their diamond 9. 
Next, using the top 3 they have ranked as most important the group write on sticky notes leadership characteristics and values they would associate with each quote. Add these to the wall or flipchart from Activities B and C). 

Each group displays their diamond 9 on a wall or table, and take a gallery walk to compare and discuss their thinking with that of the other groups. 
Pull together the ideas at the end. Where are there similarities and differences across the whole group’s thinking? Gather the group round the leadership characteristics and values wall or flipchart and invite reflections on what stands out, what they notice and what they feel is important.  

E. Self-evaluation wheel for leadership of and for learning (25 minutes) Slides 12-15
A coaching wheel is a valuable tool for supporting self-evaluation, exploring current reality and helping participants to critically reflect on practice. It can help create clarity about the areas participants wish to focus on, performing a gap analysis between where they are now and where they would like to be.
The self-evaluation wheel uses the leadership of and for learning feature of the model and is intended to stimulate reflection on professional learning using this lens.  This can be done as a coaching conversation with a colleague. 
Give participants 5 minutes to complete their wheel. Slide 14 gives a worked example and guidance on using a 1 to 10 scale is given in the self-directed learning guide.

Ask participants to find a new partner. One person shares their reflections about what they notice, their partner listens and then begins a coaching conversation to help extend and deepen thinking. The questions in slide 15 can be used to help support this. After 7-8 minutes the partners swap roles. 

If time allows, feedback from the coaching conversation could be shared with the wider group, asking:
· What stood out?
· What they had in common?
· What questions were raised?

F. Reflections on self-evaluation wheel (10 minutes) Slide 16

Drawing upon the coaching conversations from the self-evaluation wheel, the questions in slide 16 can help draw together a plan for professional learning next steps. 

If time allows, it may be useful for participants to make brief notes on their next steps  to faciliate the discussion with their partner.

You could ask participants to share their professional learning focus and planned next step with the group, or alternatively, use sticky notes to record and share. It might then be helpful to revisit the sticky notes at a later stage, to review progress.

G. Connect, extend, challenge (5 minutes) Slide 17

This activity is used to review the professional learning session by asking how the Leadership of and for learning feature of the model connects with the participants and their professional learning. 

Ask participants to consider the questions in slide 17. This could be a group discussion, reporting back from each group on common themes, or a sticky note review gallery, with each participant completing a sticky note for each question, for facilitator and participants to read. 
H - Connections to literature and research (pre- or post-session) Slide 18
Participants may wish to read and reflect on some of the literature and research that informs the leadership of and for learning feature of the model. The resources listed in slide 18 can help them explore this in more detail. 

Selected reading could be done as a pre-session task, or undertaken as a supported group activity in a future session.  
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