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How to use the activities in this session 
 
Please read the national model of professional learning (the model) poster before you begin. 
 
This self-directed learning session offers flexible activities that can be completed individually, or with others, to help you reflect on your professional learning and to plan your next learning steps, using the model to inform your thinking. 
 
Please note the following activities can stand alone or be used as part of a facilitated group  learning session. Please see Facilitated learning session – You, the Education Professional as Learner.  
 
Professional learning should take account of and reflect the unique circumstances of the learning community you work and learn in, and the session can be adapted to meet your learning needs. 
 
 
Aims of the session 
 
· To see yourself as a learner; 
· To reflect on your prior learning; 
· To identify a learning focus;  
· To identify your next steps; 
· To introduce the key features and principles at the centre of the model: 
    Activity One 





Activity 1 - Reflecting on your professional learning 
 
This activity encourages you to reflect on your own professional learning, with questions to        stimulate your thinking around the key features and principles of the model. 
 
This could be done individually through reflective journaling, by recording answers in the table    below or with a colleague / colleagues as part of a professional conversation. 

	In the last year, how has your professional learning… 

	 
· Challenged your thinking? 
· Supported your growth and agency? 
· Improved your knowledge, skills and understanding? 
· Developed your skills of enquiry and criticality? 
· Been interactive, reflective and involved learning with and from  others? 
· Been informed by professional standards and education policy? 
· Reflected a culture which supports and values it? 
· Impacted on your practice? 



Note: If you answered ‘not at all’ to any of the questions, what does this tell you? How might this be addressed? Who can help with this?  







Activity 2 - Identifying your professional learning focus 
 
This activity supports you to reflect on the relationship between your professional learning, your teaching and the learning of children and young people in your setting.  
This relationship sits at the centre of the model.  
Think about a dilemma, issue, question, wish or hunch you currently have, or an aspect of your  improvement plan or personal learning plan that you are already working on, or would like to work on, through professional learning. It might be an aspect of pedagogy, curriculum or culture. This will be your learning focus. 
For example, it could be that you would like to focus on: 
 
· Improving reading 
· Developing thinking skills 
· Building resilience for learners 
· Making homework more relevant 
· Developing leadership capacity  
· Creating a coaching culture  
 
Now, thinking about your focus, reflect on the questions in the diagram below, recording your thoughts if this is helpful. 

 
 
What is the area of focus?
 
 
 
Who are the learners?
 
 
 
 
What is your role?
 
 
 
What is the purpose?
 



Activity 3 - The learning focus tool 

The questions in the learning focus tool shown below are intended to stimulate reflection on your   professional learning focus through the lens of the key features and principles at the centre of the model:  
· Learning by enquiring; 
· Learning-as-collaborative;  
· Learning that deepens knowledge and understanding.  
This could be done as a personal reflective exercise, a coaching conversation with a colleague or as a small group discussion on a shared area of focus or planning. You may wish to use the tool to      record your reflections.  
The learning focus tool may be useful when thinking about Professional Review and            Development, improvement planning, personal development and individual or group enquiry. 
A selection of worked examples of how the learning focus tool can be used to support            professional learning is available here.
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Learning as collaborative

· What do you have to offer? What learning can you share?
· What conversations about learning can you have with learners, parents, partners to focus on the impact of learners experiences?
· Does anyone have the same problem or dilemma? Is anyone already working on this?
· Who in your school community, including experts, can you learn from and with?
· How will you contribute proactively to shared learning?
Learning-as-collaborative reflections









Learning by enquiring

Learning by enquiring

· What questions do you have about yourself? Your learners? Your context?
· What do you already know about this?
· What has influenced and informed your understanding (research, literature, policy, practice)? Why is this important?
· How are you opening conversations and developing thinking and understanding about learning for you and your learners by critically enquiring inti practice? 
· How will you ascertain and use evidence to understand and make critically informed decisions about the ‘so what’ and ‘what now?’
· What do you need to do next and why? What changes as a result?










Learning that deepens knowledge and understanding

· How is your professional learning informing your depth of knowledge and understanding?
· What difference is your professional learning having on your practice and on other learners? How do you know?
· How is your depth of knowledge growing in relation to yours skills and expertise? How are you sharing this?
· In what ways is your professional learning challenging your beliefs and professional values?
· How is your professional learning impacting on the learning experiences of others?
· What is your understanding of yourself as a learner now? What might you explore next?

Learning that deepens knowledge and understanding












Activity 4 - The learning focus tool 

Drawing upon your reflections from the learning focus tool, you may wish to use the table below draw together a plan for your professional learning next steps.  You may find it helpful to discuss your reflections with a partner or group of colleagues.

	Reflecting on your notes / discussions from the learning focus tool

	 
· What stands out for you? 

· What are the main issues? 

· If you were to follow up on one aspect, which is the priority and why?

· What is your next step for your learning now? 

· What support would be helpful? 





Activity 5 - Connections to literature and research 
 
You may wish to read and reflect on some of the literature and research that informs the model. The following resources can help you to explore in more detail the key principles and features of effective professional learning.   (Resources last accessed 19.06.2019) 

Hargreaves, A. & Fullan, M. (2012) Professional Capital - Transforming Teaching in Every School. 
 
OECD. (2013) Innovative Learning Environments.   
 
OECD. (2016)  What makes a school a learning organisation? A guide for policy makers, school leaders and teachers. 
 
Timperley, H. (2008) Teacher Professional Learning and Development. 
 
GTCS. (2017) Teacher Professionalism and Professional Learning in Scotland  
 
Education Scotland. (2019) Professional Learning Framework. 
     
 
Feedback
 
 
Education Scotland welcomes feedback on the use of the activities in this learning session, and will 
use this to make improvements in the future.
 
 
Please send any comments to 
EDSPLL@educationscotland.gov.scot
 
 
Professional Learning and Leadership Directorate
 
Education Scotland
 
The Optima, 48 Robertson Street, 
 
Glasgow, G3 6NH
 
Scotland
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