
What’s working in 
professional learning? 

What’s next in 
professional learning? 

What would you like to 
see more of in 

education? 

What does ‘leadership’ 
mean to you? 

What interests, 
informs and influences 

you? 

What are you looking 
forward to in your 

work? 

What have you started 
at work but never 
finished and why? 

What are your 
professional values? 

How is your 
professional learning 
informed by learners’ 
experience, voice and 

needs? 

Who do you admire in 
education? 

Whose support has 
made a difference to 

your work? 

What is the most 
innovative thing

you’ve done at work? 

Which educational 
policy has had the 

biggest impact on your 
practice?  

What have you read 
that has stuck with 

you? 

What’s the most 
effective team you 

have ever been part 
of? 

What experiences in 
education have 
changed you? 

What does an 
‘enquiring stance’ 

mean to you in your 
practice? 

When did you last 
challenge an 
assumption? 



What makes your role 
worthwhile? 

When have you felt 
trusted at work? 

Who do you 
champion? 

What’s the most 
effective professional 
learning you’ve ever 

experienced? 

What uplifts you in 
education? 

What new thing have 
you learned recently? 

When did you last 
learn something 

well? How did you 
know?

When has another 
colleague helped you? 

What is your biggest 
question about 

learning and teaching 
at the moment?

Who has influenced 
you the most? 

What would the title of 
your professional blog 

be? 

What aspects of your 
professional 

Standards has had 
the biggest impact on 

your practice?

Which educational 
debates matter to 

you? Why?
What do you want to 
know more about? 

When did you last take 
a risk in your work? 

Which education 
expert would you 
choose to go and 
listen to and why? 

Who champions you? 

What makes good 
relationships for 

learning? 






