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How to use the activities in this session

Participants should read the national model of professional learning (the model) poster before the session. It is useful for participants to have a copy to hand throughout.
This facilitated learning session offers flexible activities that can be used with a group, along with a PowerPoint presentation, to support reflection on professional learning and develop understanding of the model.
Please note the session draws upon activities in the self-directed learning session – You, the Education Professional as Learner, and offers additional or alternative resources for groups, which are downloadable at the links below, and can be edited. 
Professional learning should take account of and reflect the unique circumstances of the learning community the group works and learns in, and the session can be adapted to meet its learning needs. 

Aims of the session

Participants:
· See themselves as  learners;
· Reflect on prior learning;
· Identify a learning focus; 
· Identify next steps;
· Are introduced to the key features and principles at the centre of the model 

	- learning-as-collaborative; 
	- learning that deepens knowledge and understanding; and 
	- learning by enquiry.

Suggested methods and timings for activities are included on page 2.

Feedback
Education Scotland welcomes feedback on the use of the activities in this learning session, and will use this to make improvements. 
Please send any comments to edspll@educationscotland.gov.scot 







Resources for this session

· National model of professional learning poster
· facilitator PowerPoint slides
· professional learning ‘big talk’ cards

It may be useful to also refer to:

· Self-directed learning session for You, the Education Professional as Learner

Suggested programme 
Please note activities in italics also appear in the self-directed learning session.
	A
	Professional learning ‘Big Talk’ warm-up activity 
	10 minutes


	B
	Exploring your professional learning ‘Why?’ 
	30 minutes


	C
	Activity 1 - Reflections on your professional learning 
	10 minutes


	D
	Activity 2 - Identifying your learning focus
	10 minutes


	E
	Activity 3 - The learning focus tool 
	20 minutes


	F
	Activity 4 - Professional learning next steps 
	5 minutes


	G
	Connect, extend, challenge review activity
	5 minutes


	H
	Activity 5 - Connections to literature and research 
	Pre- or post-session




Approximate timings are shown for a 90-minute session. More time could be allowed for some of the activities if a 2-hour session was available. 








Facilitator notes


A. Professional learning ‘Big Talk’ (10 minutes) Slide 2

‘Big Talk’ is a discussion resource that can be used to start professional conversations about learning, in essence the opposite of ‘small talk.’ To find more information on the original idea, go to https://www.makebigtalk.com/about/.

[bookmark: _GoBack]Print and cut up ‘Big Talk’ questions in advance.

Suggested method 1 - mix and mingle
Give each participant a ‘Big Talk’ card. They find a partner with whom they discuss their question. After a few minutes, participants swap cards, find a new partner and repeat the process. Encourage the participants to move around and, at the end of the designated time, sit down with their last partner to work together on activity B.

Suggested method 2 – group or paired discussion
Place a pile of ‘Big Talk’ cards face down on a table. Participants take turns to pick up a card and put the question to the group or to a partner. 

B. Exploring your professional learning ‘Why?’ (30 minutes) Slide 4

This activity enables participants to draw connections between their role as educators and their professional learning. It is based on the work of Simon Sinek – ‘Start with Why’ and you may wish to introduce or follow up this activity by sharing the following 5 minute Ted talk Simon Sinek - start with why. 
Each participant requires a copy of slide 4. Alternatively fold an A4 piece of paper into 4 sections and copy the statements from slide 4 into each section.
Ask participants to reflect on the 4 statements individually and note their reflections  (10 minutes) then follow this with a paired conversation (15-20 minutes), taking group feedback as appropriate. 
Pairs could consider:
· What they had in common
· What surprised them
· What was important about their professional learning.

C. Reflection on your professional learning (10 minutes) Slides 5 & 6
This activity encourages participants to reflect on their own professional learning, with questions to stimulate thinking around the key features and principles of the national model of professional learning
Introduce the model to participants using slide 5, and ask them to reflect on professional learning they have experienced as you talk it through. Follow this by the asking them to pair up and consider the questions in slide 6. These should help to connect participants’ professional learning to the key features and principles of the model. 

	The next 3 activities, D – F, are steps in a process of identifying and sharing a learning focus, and using this to plan next steps in professional learning.




D. Identifying your learning focus (10 minutes)  - Slide 7
This activity supports participants to reflect on the relationship between professional learning, their teaching and the learning of children and young people in their setting.
This relationship sits at the centre of the model.
Show slide 7 and ask participants to individually think about, and note down some thoughts on, an area of work they ae currently working on, trying to develop/create, supporting, challenging, collaborating on, worried about , interested in…. This will be their learning focus.
Participants should then reflect on the 4 questions in slide 7, make notes relating to these, and share their reflections with a partner.

E. The learning focus tool (20 minutes) Slide 8 
The questions in the learning focus tool on slide 8 are intended to stimulate reflection on professional learning focus through the lens of the key features and principles at the centre of the model: 

· Learning by enquiring;
· Learning-as-collaborative; and 
· Learning that deepens knowledge and understanding. 


This can be done as a coaching conversation with a colleague or as a small group discussion on a shared area of focus or planning. 

Ask participants to find a new partner and to move to sit with them. One person shares their reflections from activity D (What is the area of focus? Who are the learners? What is your role? and What is the purpose?). Their partner listens and then uses the questions in the learning focus tool (slide 8) to help extend and deepen their thinking.

Emphasise that a few relevant questions should be selected, rather than attempting to go through them all one by one. After 7-8 minutes ask partners swap roles. 

F. Professional learning next steps (5 minutes) Slide 9
Drawing upon the coaching conversations from the learning focus, the questions in slide 9 can help draw together a plan for professional learning next steps. 
If time allows, it maybe useful for participants to discuss this first with their partner before making brief notes on their next steps.

You could ask participants to share their professional learning focus and planned next step with the group, or alternatively, use sticky notes to record and share. It might then be helpful to revisit the sticky notes at a later stage, to review progress.

G. Connect, extend, challenge (5 minutes) Slide 10
This activity is used to review the professional learning session by asking how the national model of professional learning connects with the participants and their professional learning. 

Ask participants to consider the questions in slide 10. This could be a group discussion, reporting back from each group on common themes, or a sticky note review gallery, with each participants completing a sticky note for each question, for facilitator and participants to read. 

H - Connections to literature and research (pre- or post-session) Slide 11
Participants may wish to read and reflect on some of the literature and research that informs the model. The resources listed in slide 11 can help them explore in more detail the key principles and features of effective professional learning.  

Selected reading could be done as a pre-session task, or undertaken as a supported group activity in a future session.  
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