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Highly Effective Practice – Working Group Case Study
	Working Group:
	Primary Transition

	QI:
	2.6
	Theme:
	Primary to Secondary Transition P6 Enterprise Project - Flooding

	Challenge Question/Highly Effective Practice:
	CQ- To what extent are all children and young people supported so that both their learning and social and emotional needs are met.
HEP – Transition Arrangements ensure children and young people’s wellbeing and raise attainment.

	Outline of Case Study:

	P6 Enterprise Activity to start the transition process from Primary to Secondary.  Pupils visited the Academy in 2 mixed school groupings (approx 75 pupils per day) the activity is based on learning how to start and operate a business based on the theme of flood defences as part of our community resilience initiative, in partnership with Education Scotland. 
Pupils are put into groups, there is no selection process, they are placed randomly to ensure they all meet new people, outwith their peer groups. 
Working with an S3 Pupil as team leaders the P6 groups devise Business names, logos and slogans, with the aim of designing, manufacturing and selling products based on flood defences. The day lasts from approx 10am – 2 pm and is focussed on breaking the initial barriers to transition and make them feel at ease about the learning opportunities at the Academy. 
The activity builds on communication skills, creativity skills, numeracy in terms of dealing with money.


	Evidence:

	Feedback from Academy and Primary staff is always positive and reflects the nature of the work undertaken. Key drivers such as encouraging the pupils to work collaboratively without the need for constant teacher intervention allows them to build resilience, relationships and develop their own personal learning.
Pupils arrive at 10.00, anxious and shy but by the time they leave at 2pm they have made new friends, experienced the academy and more importantly have developed their understanding of business enterprise activities.

	Impact:

	Breaking the barriers of transition is a key driver in this activity, pupils are made to feel at ease about the experience at the Academy and it has been widely commented over the years that this provides an excellent start to the transition phases.
‘Level 5’ Children and young people demonstrate high levels of resilience and confidence during transitions and continue to make progress’

	Testimonials:

	Staff  Feedback: 
It was a great opportunity for children from different schools to come together and work cooperatively towards the same initiative. All children thoroughly enjoyed the activities and made new friends in the process. From pupil feedback on the day, children all agreed they felt more at ease about their transition into academy and as a result now feel significantly less apprehensive about the process. Overall a very successful day. 
Miss Cruden   P6 teacher, Strichen
Thoroughly enjoyed the day 2 enterprise day for P6 which we attended yesterday. The kids had a great day (as did I!) 
The day was well organised, tasks were carefully explained and resources all to hand. Having the S3 pupils supporting allowed the P6s to have support, initially, as they grew in confidence working with one another across the day. I know some of our pupils were quite anxious about what to expect- the fear of the unknown! But from arriving and being met by the S3 pupils and escorted to our working groups nerves reduced. Having the event in the social area was good- we were self-contained, and this reduced the worry of having pupils wandering off unsupervised (mind you, this is something they will have to become more independent with in the coming months!) 
The teams of pupils from mixed schools encouraged all to meet and interact with others- we went from shy and quiet at 10am to engaged and chatty before lunchtime! 
The children were engaged throughout the whole day- they needed very little adult interaction (other than observing the learning/ interactions). As a teacher, I enjoyed having the opportunity to stand back from the teaching/ learning to observe, not only our pupils but those in the P6 peer group. Friendships were beginning to be formed and hopefully this type of event will help promote easier transitions from P7-S1 for all. 
Thank you very much for all your hard work and effort in planning and delivering this event- we are very grateful and look forward to the next opportunity for us all to meet and work together in P7.
Mrs Willox – PT Longside School 
Pupil Feedback –two questions were set – What did you enjoy from the day & what challenges have you overcame.
P6 Maud School
 I enjoyed the whole activity & Making new friends that I haven’t met before
P6 Longside School
I enjoyed learning how to use money wisely & My challenge was to count the money.
P6 Pitfour School
I enjoyed making the models & thought I would not make any friends.
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