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Community Resilience Challenge - 
Challenge:  Our challenge is to build a resilient school community which will not only develop pupil, parent and staff confidence in building their own resilience but will also enhance our community resilience and partnerships.
Summary
Our work will focus on emotional, mental, social and physical wellbeing and will involve pupils, staff and partners. We will develop leadership skills and link our work to our school improvement plan and curriculum development.  We will use CEC building resilience pack as the main resource for this work.  CEC wellbeing outcomes will also be used to support our more vulnerable children through the child planning meeting process.  
Benefits to our school:  development of staff, parents and pupil leadership through our vertical groups.  Each pupil and staff member belongs to a vertical group which feeds into our school improvement plan.  We also have parent volunteers, who are part of some of these groups thus enabling a collegiate approach to school improvement.
Our RRS group currently applying for our bronze reward.
Our ECO group have successfully completed an ECO project with Levenseat Trust and earned £500 for our school.  They are also currently preparing for our 2nd green flag.
This building resilience pack has a whole school community approach to promoting mental, emotional, social and physical well-being with opportunities for home learning.
Reading Ambassadors leading the launch of the school library in March 2019.
Health and wellbeing focusing on the well-being indicators.  Use of ‘forms’ for self-reporting.  HT to analyse this information and support as required.
Community Partnership Links
Fire service – working in partnership with the school to support learning and community partnerships following our community resilience work in June 2018
Croftfoot Care Home – intergenerational work with our pupils and staff throughout the school year.
Parents- vertical groups, volunteers to support learning and teaching, school initiatives and parent council
Fauldhouse Community Trust – working with the school on curriculum development as pupils discover the uniqueness of our setting as a mining community.
Fauldhouse Partnership Centre/active schools, PEF funding- sporting and coaching events.
Scotmid – developing links to promote our work on food technology.
Working closely with library to develop own school library and embed a reading into writing culture in school.
Local community partners included in learning walk through the school – March 2019
Local authors to visit (3) to embed a reading culture in school - ongoing
Developing a reading village in partnership with St John’s Primary School-February 2019
Community launch of the Big Bedtime read with both village schools-February 2019
Launch of school library – March 2019 involving staff, pupils, parents and community members.
Parent workshops to support pupils’ learning and internet safety led by key staff and pupils.
Parents & partners sharing skills for work-ongoing throughout the year.
Intended Outcomes/Impact.
· Strong community partnerships
· Greater understanding of mental, emotional, social and physical wellbeing
· Collegiate working
· Building capacity in pupils, parents and staff
· Developing leadership skills at all levels
· Moving forward with the school improvement plan
· Curriculum development
· A greater understanding of strategies to deal with set-backs and build resilience.
· Greater understanding of skills for work
· Embedding a reading culture and developing reading into writing
· Own school library with children accessing it regularly for reading material.
Timing and application
This project will continue for the duration of this academic year and into August 2019. 
HT to attend training: Building Resilience: 28.09.18.  
Launch of Building Resilience resource November 2018: unit 1 completed March 2019.  Unit 2 launched April 2019 and unit 3 launched June 2019
Teaching staff involved via whole school assemblies as per the resilience programme – follow up work undertaken in classes and fed back during assembly.   This work will be ongoing throughout the year.
Information given to parents at the launch of each assembly.  Home learning following each unit of work which is shared during the feedback assembly.
What skills do you hope will be developed by those involved in the project(include your own leadership skills)?
· Leadership skills at all levels: pupils, parents and staff
· Communication skills
· Organisational skills
· Resilience 
· Empathy
· Nurturing
· Skills for learning, life and work – developing the young workforce
Resources
Here list the resources that you’ll need to work on the project. Remember to include time as part of the overall resources required.
CEC building resilience resource
Developing a nurturing school – nurturing base in all classes
Questionnaire for parents – how nurturing is Falla Hill?
Health and wellbeing ‘forms’ to survey pupils
Time to deliver the resilience programme and for pupils to work both in school and at home on this
Community partners and parents
School library including reading ambassadors 
Thinkuknow resource –internet safety workshop 
Curriculum workshop resources for parents including staff and preparation time. (2 days)
Ensuring Progression and Achievement
Please note how you intend to plan for progression and evidence achievement for pupils. (reference can be made  to Es and Os / Benchmarks)
We will plan for progression using the information provided from our current learning from our resilience programme, vertical groups’ leadership tasks, pupil responses from health and well-being forms and school improvement initiatives.  This work will be evaluated as part of our on-going school self-evaluation and will form our next School Improvement Plan.  
Parents, pupils and partners will be asked to evaluate our work through questionnaires, pupil voice and surveys and  from these next steps will be agreed to take our work forward into August 2019
Achievement will be evidenced by: 
2nd green flag
Rights Respecting Schools award
Children’s self –reporting forms before and after interventions-do they feel more safe, healthy, respected etc?
Pupil, staff and parents feedback from resilience work completed in classes and at home
Leadership at all levels as pupils, parents and staff engaging in learning and leadership roles.
Whole school achievement assemblies recognising achievements in and out of school.
Number of parents, pupils and partners supporting our school through curriculum workshops and school initiatives.
Achievement assemblies
Next Steps
This section provides an opportunity to show how the project can be used more widely, thereby expanding its usefulness as part of your school and community partnerships.  
Involving other partners in our community resilience programme
Continued focus on whole school leadership – involving more parents and partners in our work
Working collegiately with other village schools to build stronger partnerships and community resilience.
Evaluation of impact
Consider how you are going to measure impact on pupils (include Qis), the school and wider community. How would you go about this and who would you involve?
Evaluation of the CEC building resilience resource from pupils, parents and staff and agreeing next steps for August 2019.  (1.1, 2.3)
Measure the impact on pupils from health and wellbeing self-reporting forms (2.1) 
School self-evaluation at all levels (staff, pupils  and parents) (1.1) – where are we now and how do we know?  Focusing on leadership at all levels (1.2), curriculum development (2.2) and progress of school initiatives with the implementation of vertical groups and leadership of change (1.3).   
 2nd green flag, new library, rights respecting schools award, nurturing schools.  Agree next steps for School Improvement plan.
Falla Hill Primary passport to engage pupils and parents at a range of stations, activities during parents’ night to evaluate our work (1.1)
Evaluations from curriculum workshops, family learning (2.2, 2.5).  Positive impact on learning and teaching (2.3) – tracking and assessment pupil progress.
Building capacity in staff, parents and pupils (1.2)
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