Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

1st September 2016 

Time:
13.00
Location:
 
Education Scotland, The Optima, Glasgow 
1. 

Welcome and apologies
Present:

Alan Armstrong, Education Scotland (Chair)

Ann Cura, Education Scotland (notes)


Denise Brock, Education Scotland

Diane Greenlees, Skills Development Scotland 

Elizabeth Morrison, Education Scotland

Gill Stewart, SQA 

Joan MacKay, Scottish Government (Agenda item 9 only)

Julie Anderson, Scottish Government (Agenda item 9 only)

Ken Edwards, Skills Development Scotland 

Maureen Gore, Education Scotland 


Murray McVicar, Scottish Government
     

Andrew Griffiths, ADES  


Ronnie Summers, SQA 

Steven Quinn, ADES 

Apologies:
Apologies from John Kemp, Jane Renton, Candy Munro, Bill Maxwell, Jean 

Blair and Andrew Bruce. 
Welcome:
Alan noted that Elizabeth Morrison is now a member of the Implementation 

Group.
2. 

Minutes and action log of the meeting held on 25th May 2016 
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Actions 1-9 remain open on the action log.  Actions 1-4  relate to the RID and 

actions 5-9 relate to the extraordinary meeting that took place to discuss 


Secondary Curriculum Structures.  The actions relating to the CfE Risk 


Register will be reviewed at the Risk Workshop on 15th September. 
Noted 2:  
A discussion took place regarding the action in relation to the possibility of 


running a series of Secondary HT events in early 2017.  This series of events 

would be on a cost-recovery basis with delegates paying a fee of £100. The 

group indicated that it would be preferable to offer each local authority a 


number of places at such events for primary and secondary headteachers to 

take up.  The local authority would then decide on the 
appropriate balance of 

primary / secondary staff to attend. 
Action 1:
Alan Armstrong to take this advice into account when scoping the viability of 

holding a further series of headteacher events in early 2017.
3. 

Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme Highlight Report

Noted 1:
This report marked the end of the reporting period for the 2015-16 CfE 


Implementation Plan.  Two additional projects have now been included in the 

programme – the National Improvement Framework and the work emanating 

from the OECD Report.  Within this period there have been a number of missed 

milestones most of which are due to be completed by December 2016.  Also, a 

number of milestones have been superseded due to the publication of the 


National Delivery Plan. 
4.2 

RID 
 
Noted 1:

Risk 002: The group discussed this and agreed that this risk should remain 

as a rising risk.
Noted
2:
Risk 026: The SAO group proposed to increase the status of this risk from 


possible to likely.  As a result of this change, this risk will show as a red risk.   


The group discussed this and agreed that this risk should increase to likely. 

Action 2:
Maureen Gore to update RID  



Issues
Noted 1: 
The SAO group proposed to open two new Issues one in relation to the AANQ report 

and the National Delivery plan and the other in relation to governance arrangements. 

· Both the AANQ Group report and the National Delivery Plan have now been published. The planned NQ product revisions resulting from these reports have very tight timescales which still require to be costed, funded and have yet to be agreed internally by SQA or with SG. Depending on the timelines, the availability of resources to carry out the work arising may be a major cause for concern.
· Governance arrangements in relation to the National Delivery Plan and other key areas of work are unclear.  This is resulting in multiple and confusing reporting arrangements which is increasing workload and bureaucracy and increases the risk of a serious risk or issue being missed.
Noted 2:
The group discussed this and agreed that both new Issues should be added to the 

RID.  Also, the Issue in relation to the governance arrangements the group agreed that 

this should be included in the Implementation Group report to the CfE Management 

Board.
Action 3:
Maureen Gore to update RID and include text in CfE Management Board 



regarding governance arrangements. 



The SAO group proposed to close Issue -013 in relation to marker recruitment 


shortages.

· The status of marker recruitment is currently amber with shortages in some curriculum areas. SQA's Certification Planning Group (CPG) continues to monitor the situation weekly and further remedial steps have been identified should they need to be invoked these.
Noted 3:
The group discussed this and agreed that this Issue should be closed. 
Action 4:
Maureen Gore to update RID. 



Dependencies
Noted
4:
A discussion took place regarding the Dependencies Log.  The group agreed 

that the dependencies should be reviewed to check if the number of 


dependencies could be reduced.

Action 5: 
Maureen Gore to review this and discuss this at the next SAO meeting. 
 
5. 

SQA update 
Noted 1:

Gill Stewart and Ronnie Summers provided an update regarding the main 


projects that SQA are taking forward.
Noted 2:

The Group noted that the NQ Diet for 2016 was very successful. 
Noted 3:

National Course Design and Assessment: SQA Fieldwork Visits - Engagement 

and Focus Group Discussion with Centres Delivering new National 



Qualifications Report published on SQA website. 
Noted 4:        It was noted that Janet Brown, SQA Chief Executive will write to all 



Assessment 
Centres to ensure that they follow the guidance set out in the 

Conditions of Assessment.  Also, there had been a number of issues in relation 

to the setting and vetting question papers.    A letter would be issued to all 


Headteachers in relation to this, highlighting the need for confidentiality from  

the teachers involved in this process. 

Noted 5:

It was noted that there has been a steady increase in Vocational Qualifications. 
Noted 6:

Throughout session 2016-17, SQA will deliver a programme of subject-


specific webinars which focus on course assessment and unit assessment in 

National courses.
6. 

Secondary School Fieldwork Summary Report 2015/16

Noted 1: 

Elizabeth Morrison provided a comprehensive presentation that summarised 

the key findings from the Secondary School Fieldwork visits.  It was noted that 

Education Scotland visited over 40 secondary schools across 25 local 


authorities.  Three key themes (listed below) were discussed at the visits 

· How schools are planning the curriculum to promote equity and raise attainment for all young people?


· Extent to which effective partnership working is extending the curriculum and supporting young people to learn 
· How schools are using data to support self-evaluation for improvement? 
Noted 2: 

The Implementation Group welcomed this report.  As a result of the visits,    

Secondary Schools have requested further support from Education Scotland 

and SQA.  It was noted that Education Scotland have incorporated the majority 

of the actions in the plans for 2016/17.  
7. 

Priorities from the Delivery Plan  



CfE Statement and Benchmarks
Noted 1:

The CfE Statement and Benchmarks (Literacy and Numeracy) were published 

on Monday 26th August.  It was noted that Benchmarks for the other Curricular 

Areas will be 
published by the end of the year.  The Deputy First Minister 


and Bill attended the formal press launch at St Roch’s Primary and Hearing 

Impaired School which was followed by a Glow Meet.  
Noted 2:

The group noted that Education Scotland and SQA worked in partnership to 

develop the Statement and the Benchmarks.  The group agreed that this 


should be noted in the CfE Management Board Report.  
Action 6:

Maureen Gore to add text regarding partnership working with SQA and ES in 

relation to the CfE Statement and Benchmarks to the CfE Management Board 

Report. 
Noted 3:

It was noted that it is important that Education Scotland and Local Authorities 

work together to identify what actions need to be taken as a result of this 


statement.
Noted 4:

It was noted that teachers still had some confidence issues in relation to using 

their professional judgement to assess a level.  A concern was raised 


regarding Professional Judgement.  Teachers may need further 



guidance on this although the recently published draft benchmarks for literacy 

and numeracy should help.  Draft benchmarks for all other curriculum areas 

would be published by December 2016.    It was agreed that this should be 

discussed at the next ADES Curriculum and Qualifications meeting 



Action 7:

Andrew Griffiths to add this to the agenda and update the group at the next 

Implementation Group meeting.  



Workload review 

Noted 1:

Education Scotland visited all 32 Local Authorities in August to conduct a 


Workload review.  It was noted that a report will be published by 



Education Scotland in September. 
8. 

Assessment and National Qualifications Update 

Noted 1:

A report was provided on the work of the National Assessment and 



Qualifications working group.  It was noted that a productive meeting was 


held on 18th August.  
Noted 2:

A series of actions have been identified for Education 
Scotland and SQA.  

These actions have been incorporated into the CfE Implementation Plan. 
Noted 3:

The next meeting will be held on 12th September and the Deputy First 


Minister will require a paper that outlines
solutions to key issues 



around NQs. 
Action 8: 

Murray to provide an update at the next meeting. 

9. 

DYW – feedback from the events with Strategic Leaders 

Noted 1:

Joan MacKay and Julie Anderson provided an update regarding the key 


findings from the events with Strategic Leaders. It was noted that 15 meetings 

took place across all regions, these meetings involved Directors of 



Education, College Principals and other partners. 
Noted 2:

The group were asked to consider what actions should be taken as a result of 

the findings.  The following was discussed:

· Promoting the broader skills agenda 

· Making connections with colleges 

· Promoting pathways that include Foundation Apprenticeships 

· Using Learner Journeys to bring Skills to life

· Improving Insight 
· Increasingly integrated communications
Noted 3: 

Overall the group were pleased with the direction of travel which DYW was 

taking and the future developments planned.  The group requested that further 

discussion should take place regarding the findings.  It was agreed that Joan 

should attend the next meeting to provide an update on the above and on 


progress with the review of the 15-24 learner journey work that was just 


commencing. 

Action 9:

AC to add this to the agenda and invite Joan MacKay to the next 



Implementation Group meeting. 

10.  

Communications and Engagement 
Noted 1: 
 
It was noted that Education Scotland issued guidance and a letter to all 


secondary schools in response to the report published by the AANQ Working 

Group.  The purpose of this report was to clarify expectations and advise on 

some key issues.
Noted 2: 

The Deputy First Minister published the Delivery Excellence and Equity in 


Scottish Education plan in June.  Various communications were put in place to 

support this.

Noted 3:

It was noted that there was positive press in relation to the Examination 


Results. 
11. 

Date of next meeting


22nd November 2016 
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