Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

9th June 2015 
Time:
14.00
Location:
 
The Optima, Glasgow 
1. 
Welcome and apologies
Present:
Bill Maxell (chair)

Denise Brock, Education Scotland


Maureen Gore, Education Scotland 


Linda Rae, Education Scotland 


Alan Johnston, Scottish Government


Jean Blair, SQA


Joe Wilson, College Development Network 

John Kemp, Scottish Funding Council 


Ken Edwards, Skills Development Scotland (attending on behalf of David 
Cameron)


Craig Munro, ADES


Terry Lanagan, ADES


Ann Cura, Education Scotland (notes)


Janie McManus, Education Scotland (for Attainment Challenge item)

Joan MacKay, Education Scotland (for DYW item)
Apologies:
Apologies from Gill Stewart, David Cameron, Graeme Logan and Angela 


Davidson.  
Welcome:
Bill welcomed Joan MacKay, who was attending the meeting for the item on


 Developing the Young Workforce.
2. 
Minutes and action log of the meeting held on 18 June 2015
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Action Log - Actions 1, 2, 4, 6, and 7 closed
Noted 2:
Action 3 – Workshop now taking place in August 2015.



Action 8 Denise to e-mail Joe Wilson who will nominate someone from the 


CDN to join the comms group.

3. 
Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme highlight report
Noted 1:
Key deliverables in the CfE Programme Plan remain on track to be completed 


on time although there has been some minor slippage in specific areas 


considered to be non-critical in nature.    
Noted 2: 
A few key deliverables have been achieved within this period, most notably the 


publication of materials for the Advanced Highers.  

Action: 
Request for an update on CfE briefing for parents.  This was expected 


June 2015 but the group agreed that it may be best to publish in August 


2015. Action:  Maureen Gore to request an update from Maureen Mallon 


for the next meeting. 
4.2 

RID Log 
Risks
Noted 1:
There is only one red risk (0002) at residual level and this relates to cuts in 


budgets at local and national level.  The group agreed that this still merits 


serious on-going attention although it was noted that local authorities remained 


highly committed to CfE and it was not anticipated currently that cuts would 


prevent them taking forward the next phase of implementation milestones in 


line with the Implementation Plan.  
Agreed 1:
The group agreed to close risk number 7.
Agreed 2:
The group agreed that risk 24 should be escalated to an issue. 

Noted 2:
A new issue had been raised by the SQA.  Various factors combined which 


meant that the entry patterns for the qualifications were slightly different to what 


was expected.  SQA have put in place contingencies and will continue to 


monitor the situation.

Noted 3:  
A discussion took place regarding the heightened political atmosphere and 



consequent support for CfE.  It was suggested that a new risk be added or 


incorporated into an existing risk. 
Action 1:  
Maureen Gore to discuss at the SAO meeting and report back to the next 


meeting. 
Agreed 3:  
It was agreed that Risk 005 to be updated to include Advanced Higher 


2015/16.
Issues

Agreed 4:  
The group agreed to close Issue number 008.

Action 2:  
Maureen Gore to update the RID. 

Dependencies
Noted 4: 
A discussion took place regarding DYW funding.  Concerns are being raised in 


Local Authorities as funding is only available for 12 months.  
Agreed 5: 
The group agreed that DP-006 should remain open
Noted 5:

A dependencies workshop is scheduled for August which will look at the DYW 



dependencies and Insight on Parentzone.
4.3

Milestones Table 
Noted 1:  
There are a few missed milestones on the plan due to re-scheduling of specific 

pieces of work but nothing that will have a detrimental effect on the overall 


status of the programme. 
5. 
SQA Update 
 
Noted 1:
Jean Blair provided an update from SQA. The marking process is now 


underway. SQA have contacted the centres who have not yet submitted all 


their unit results, entries, etc.  Jean assured the group that everything is where 


it is expected to be at this stage of the process.
6. 
Update from CfE/DYW Workshop  

Noted 1:

Alan Johnston provided the group with an update on a workshop which was 



held on 27 May for stakeholders and Implementation Group members.
Noted 2: 

It was agreed this was a useful session to raise awareness in connection with 


DYW and to discuss how things can be taken forward. One issue discussed 


was the integration of planning so that schools and colleges can see from the 


CfE implementation plan what they need to do in their centres.
Agreed: 

The group agreed that DYW should now be a standing agenda item.

Action:   

DYW to be added to the agenda at each meeting.  Action:  Ann Cura.
Noted 3: 
Standard for Work Placements and Standard for Careers Education are due to 


be released in September. The documents are on the Education Scotland 


website for public consultation until the end of July. 
7. 
Scottish Attainment Challenge 
 
Noted 1:
Bill welcomed Janie McManus to the meeting to provide  a presentation on 


the Scottish Attainment Challenge.  

Noted 2:
The following key points were highlighted:

· Scotland’s attainment record is good, and improving but unacceptably large gap persists between the attainment of our most advantaged and most disadvantaged young people. 
· The Programme for Government signalled a sharpened focus on the need for improvement in educational attainment and reducing the gap.
· In support of this, First Minister then launched the Scottish Attainment Challenge, backed by a new £100m Attainment Scotland Fund.
Noted 3:
Recruitment is now underway for Attainment Advisors.  Over 100 applications   

                      have been received. First tranche of Attainment Advisors will be recruited for                   

the seven local authorities in receipt of the Scottish Attainment Fund by end of 


June 2015.
Noted 4:
Education Scotland will be establishing a new online National Improvement 


Hub with a clear focus on supporting practitioners in raising the attainment of 


children and young people from the most socially deprived backgrounds. This 


will be a mix of on-line content and collaborative networking/professional 


learning opportunities delivered in a range of on-line and face to face formats. 

8. 
Inspection Advice Note 2015/16  

Noted 1:
Maureen Gore provided an update regarding the Inspection Advice Note.  This 


is in draft format and is currently being circulated for comment. 
Noted 2:
The Inspection advice note will be released week commencing 22nd June 2015. 


The main areas of focus in the report are: 

· Raising Attainment for All 
· Closing the Gap

· Focus on raising attainment on Literacy and Numeracy 

· Skills for Learning, Life and Work 

9. 
Communications and Engagement  

Noted 1:
Denise Brock provided an update to the group.  Denise highlighted that this 


reporting period had been a busy time due to the pre-election, post-election, 



SSLN results, exam period, AGMs of stakeholder groups, etc.
Noted 2:
Looking forward to the NQ results, it was noted that this year there is more 

scope for journalists to make comparisons so there is a big task in briefing 


journalists appropriately.  Meetings were being planned to look at stakeholder 


comms and particularly those to parents.

Noted 3:
ADES asked for a position statement to use following the publication of the 



results.    This will be issued to all Directors.

10. 

AOB  

Future Meetings
Noted 1:

The group discussed the positive feedback received from previous meetings 


and workshops which involved wider stakeholders beyond the IG. 

Agreed: 

The group agreed that a stakeholder session included at the next 


Implementation Group meeting. A number of stakeholders should be 


invited, as below. This will also be an opportunity raise issues regarding 


DYW. 
Action:  

Letters of invitation to a stakeholder workshop to be issued to SLS, 


AHDS, EIS, SSTA , NPFS, SPTC to be invited to attend. 


Time of the next meeting to be changed to start at 09.00 hours with 


stakeholders invited from 11.30 and lunch at 12.30.   Action:  Linda.
Lifespan of Implementation Group 
Noted 1:
The group had a brief discussion about the anticipated lifespan of the 


Implementation Group and the Management Board  and agreed that this will 


need to be considered in more depth at a future meeting. 
11. 
Date of next meeting 

The next meeting will be held on 26th August 2015, at 9.00 am at the Optima, Glasgow.
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