Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

11th September 2015 
Time:
13.00
Location:
 
The Optima, Glasgow 
1. 
Welcome and apologies
Present:
Bill Maxell (chair)

Denise Brock, Education Scotland


Maureen Gore, Education Scotland 

Alan Armstrong, Education Scotland 

Linda Rae, Education Scotland 


Alan Johnston, Scottish Government


Jean Blair, SQA

Gill Stewart, SQA

Joe Wilson, College Development Network 

John Kemp, Scottish Funding Council 


Laura Mason, ADES

David Cameron, Skills Development Scotland 


Murray McVicar, Scottish Government 

Ann Cura, Education Scotland (notes)

Apologies:
Apologies from Terry Lanagan, Craig Munro and Angela Davidson.  
Welcome:
Bill welcomed Laura Mason, who was attending the meeting on behalf of 


ADES.
2. 
Minutes and action log of the meeting held on 18 June 2015
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Action Log - Actions 4, 5, 6, 7 and 8 closed
Noted 2:
Action 8 Denise to e-mail Joe Wilson who will nominate someone from the 


CDN to join the communications group. Contact has been made with Wendy 

Grindle. 
3. 
Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme highlight report
Noted 1:
Key deliverables in the CfE Programme Plan remain on track to be completed 


on time although there has been some minor slippage in specific areas 


considered to be non-critical in nature.    
Noted 2: 
A few key deliverables have been achieved within this period.
Noted 3 : 
The CfE briefing for parents is due to be published in September.  A copy was 

tabled for information. 
4.2 

RID Log 
Risks
Noted 1:
There are two red risks (002 and 015) at residual level. Risk 002 relates to 

the potential risk of adverse impact from cuts in budgets at local and national 

level, Risk 015 relates to approaches to assessment and QA within schools



and lack of consistency.    

Agreed 1:
The group agreed to close risk number 20.
Action 1: 
Maureen Gore to update RID.
Agreed 2:
The group agreed to amend the wording in Risk 008.  
Agreed 3:
The group discussed Risk 009 and agreed that the owner of this risk should be 

Education Scotland. It was also agreed that the wording and mitigating actions 

should be reviewed and the National Improvement Framework should be 


incorporated into this risk. 
Action 2:  
Maureen Gore to discuss at the SAO meeting and report back to the next 


meeting. 
Issues

Agreed 4:  
The group agreed to close Issue number 009 and 010. 
Action 3:  
Maureen Gore to update the RID. 

Dependencies
Noted 4: 
A discussion took place regarding the dependencies log.  The group agreed 

that this needs to be reviewed. 

Action 3:
Maureen Gore to review dependencies log prior to the next 



Implementation Group meeting. 

4.3

Milestones Table 
Noted 1:  
The vast majority of CfE project milestones continue to be delivered on time 

and according to plan. However, there have been two missed milestone in 

this period.  One missed milestone relates to the CLTAS forums and this has 

been carried forward into the 15/16 Implementation Plan.   The second 


missed milestone relates to the Parents CfE Briefing.  This is now due to be 

published in September.  

4.4 

CfE Programme Reporting Arrangements for Skills Development Scotland 

and Scottish Funding Council 
Noted 1: 

An update to the CfE Implementation Plan will be published in October 2015.  

The main focus of this will include milestones from SFC and SDS.
Noted 2:

A discussion took place regarding the reporting arrangements for SFC 


and SDS.  To ensure that the DYW reporting aligns with the CfE reporting 


the group agreed that SFC and SDS should also join the Senior 



Accountable Officers meeting.  The new reporting arrangements should 


commence from November 2015. 

Action 1: 

Maureen Gore to contact Fiona Burns, SFC and Ken Edwards from SDS to 

establish reporting arrangements. 

4.5 

Senior Accountable Officers Meetings 

Noted 1: 
At the SAO meeting held in August the group discussed the frequency of 


these meetings.  It was suggested that given the status of the programme 


it may not be necessary to meet on a monthly basis, but to align these 


meetings to the Implementation Group meetings.
Agreed 1: 
The Implementation Group discussed this and agreed that the SAO 


meetings can be rescheduled. 
Action 2: 

Maureen Gore to inform SAO group of this decision.
5. 
SQA Update 
 
Noted 1:
Jean Blair and Gill Stewart provided an update from SQA. 
6. 
 Issues arising from NQ Diet 2015 Results
Jean Blair and Gill Stewart provided a presentation on the NQ Diet 2015 Results.

Noted 1:
SQA provided an presentation outlining the following key points from the NQ 

Diet 2015 results. 
The group discussed the key points highlighted in the presentation.  It was noted that the results were positive overall. However, the group noted that in subjects where there had been the greatest change, such as maths, sciences and computing science, there may be a requirement for further professional development for practitioners.   There was also a need to  provide support to ensure there was more consistent practice in internal assessment in line with best practice. 

The Implementation Group were looking forward to receiving a report from the Reflections Group who were looking at issues arising from the 2015 exam diet in more depth.  
Noted 2:        Congratulations noted to SQA for all the work they have completed this year.
7. 
DYW Update  
Noted 1:
Standard for Work Placements and Standard for Careers Education are due to 



be released at the Scottish Learning Festival. 
Noted 2: 

The DYW equalities board met to discuss Change Themes 1 and  2.  All tasks 

are on track.
Noted 3:     
CfE Programme Management arrangements to be reviewed to ensure that 

SDS and SFC report into the Senior Accountable Officers Meetings.
8. 
Communications and Engagement  

Noted 1:
Denise Brock provided an update to the group.   Denise highlighted that media 

attention surrounding the exams was mainly directed to SQA and SG. There 

was significant activity in relation to the Higher Maths paper which was 


more difficult than intended and required a large Grade Point Boundary 


adjustment. SG and SQA responses focused on the processes in 



place to ensure that candidates would not be disadvantaged. 
Noted 2:
A discussion took place regarding Tackling Bureaucracy.  It was agreed that 

this should be highlighted in all key communication messages. 
10. 

AOB  

There were no matters arising.  
11. 
Date of next meeting 

The next meeting will be held on 25th November 2015, at 9.30 am at the Optima, Glasgow. The Stakeholder will workshop will begin at 12.30.   SQA will host the Implementation Group and the Stakeholder meeting. 
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