Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
14 March 2014
Time:
09:30
Location:
Highlands 1 and 2, the Optima
1.
Welcome and apologies
Present:
Bill Maxwell (Chair)
Vivien Gordon
Maureen Gore

Billy Loughlin

Denise Brock

Graeme Logan
Alan Johnston

Angela Davidson

Diane Greenlees

Eric Martinez

Gill Stewart

Terry Lanagan

Apologies:
Apologies were received from Linda Rae and Graham Norris.  
2.
Minutes and action log of the meeting held on 28 January 2014
Agreed 1:
The minutes of the previous meeting were approved.  
Action 1: 
The second note under the Programme milestone section should be updated as showing the Scottish Government’s Raising Attainment Team with support from Analytical Services are leading on the IPRA project.  
Noted 1: 
All actions as recorded on the action log had been completed or were being progressed for the next meeting.  SQA updated the group to inform them that the summary paper on patterns of entry will probably be published in April after confirmation of final entries by schools.  Denise added that the Communications group have been working on a media handling plan in preparation of this publication.  
Noted 2: 
Terry, on behalf of the ADES Executive Team, raised an issue about errors in a spreadsheet recently provided by SQA to Directors of Education.  This was an additional piece of information requested by Directors and not routinely provided in previous years.  SQA confirmed that this had been a formatting issue and upon being notified had rectified the issue within 24 hours.  Eric also confirmed he had personally made contact with each Director of Education to apologise and confirm that they had received the correct information.  The SQA Communications Team have prepared lines to take should they be required.  
3.
Matters arising

Noted 1: 
There were no matters arising.  

4.
Programme reporting
4.1 Programme highlight report

Noted 1: 
Maureen provided the group with an overview of the programme, which shows that all projects remains on schedule for delivery.  
Noted 2: 
The qualifications project continues to be assessed as Amber due to implementation related issues in some SQA programmes where there are Curriculum for Excellence dependencies.  Testing issues relating to eMarking have been resolved.  Testing of Results Services remains under close scrutiny.  Modification of QA verification arrangements for Round 3 has had resource implications.  Implementation of appropriate mitigating actions has taken place to address these issues.  SQA confirmed that there had been no impact on delivery of key milestones. 
Noted 3: 
The group were informed that SQA and an ADES representative met with SEEMiS to discuss data transfer and confirmed that that they are on track for delivery.  

Noted 4: 
The status of the Senior Phase Benchmarking Tool remains amber.  It was noted that good progress has been made in relation to communications and engagement with stakeholders.  It is hoped that this project will be evaluated as green next month.  
Noted 5: 
A new project, Transition from Broad General Education (BGE) to the Senior Phase, has been developed to address concerns about the consistency of assessment in the BGE, particularly at third and fourth level.  This builds on an existing workstream within Education Scotland although timescales have been pulled forward.  Highlight reports will now be produced every month to report on progress.  
Noted 6:
SQA informed the group that they are aiming to publish exemplification materials before the summer on evidence gathering for assessment.  Further good practice would be produced later in the year.  SQA also confirmed that in relation to verification that schools were being given individual informative feedback.  

Noted 6: 
A draft of the 2014-15 Implementation plan was discussed at the meeting (see later).  The aim is to publish by the end of April to align with the school and local authority planning cycle.  Due to timing this will be emailed to the group for clearance before publication.  
Agreed 1: SQA informed the group that they may have additional information that should be incorporated into the 2014-15 Implementation plan but might not be ready by the planned publication date.  The group agreed in this case, it could be provided within an Autumn update.  

Action 1:
Diane and Maureen agreed to meet to ensure that the college sector work features more prominently within the 2014-15 Implementation plan and to also capture work in the current programme.  

4.2 Programme milestone plan

Noted 1: 
Maureen provided the group with an overview of the milestone plan, confirming all milestones are on track.  
4.3 Risk register

Noted 1: Risks 3, 8 and 10 remain evaluated as red.  
Agreed 1: The group agreed, in relation to risk 10, that the Communications Group should be made aware of the subjects where there is greatest change between existing and new higher to help in preparation of ‘lines to take’.  SQA confirmed that intelligence to inform where additional support may be needed will be gathered on an ongoing basis and fed back.  They noted that they have a range of people on stand by who can be called upon for CPD.  

Agreed 1: The group agreed a proposal to organise a risk workshop to ensure that risks properly reflect the current status in this stage of the implementation of Curriculum for Excellence.  The workshop should involve all Senior Accountable Officers, Diane Greenlees and a representative from ADES.  
4.4 Issues log

Noted 1: There are currently two live issues.  
Agreed 1: The group agreed to the closure of issue 3, QA of internal assessment, due to effective contingency arrangements having been completed.  
4.5 Example of proposed new Risk register and issues log
Agreed 1: The new approach to risk management was approved. 
Action 1: It was suggested that clarification on the reasoning behind probability and impact evaluations should be outlined in risk descriptions or change column going forward and that this should be incorporated into the discussions at the proposed, and agreed, risk management workshop.  
Action 2: An outline of the new approach to risk management and the risk management workshop should be provided to the Curriculum for Excellence Management Board for information.  
5.
Communications and engagement
5.1 Communications update

Noted 1: 
The update from the Communications Group was noted. 

Agreed 1: There was discussion around the focus of recent media interest being around Qualifications and Senior Phase.  The Group agreed that whilst these are key issues at present we need to keep emphasising that Curriculum for Excellence is about more than this.  It was agreed that the group members should ensure that good news stories which illustrate this should be publicised wherever possible.  
5.2 Communications plan
Noted 1: The draft communications plan was noted.

Noted 2: A column outlining target stakeholders has been added to ensure that communications are targeted to appropriate audiences and that any gaps can be identified and rectified.  

Noted 2: The group were informed that in particular the Communications group would be working with employers to enhance their understanding of how Curriculum for Excellence will benefit school leavers and the pathways to employment. 

Action 1: Denise and Diane should incorporate the college sector fully into the plan.  

6.
College Development Network update
Noted 1: 
The update from the College Development Network was noted.  

Noted 2: 
Diane informed the group that Gary Cameron is the Curriculum for Excellence Manager within College Development Network and could be contacted for further information on particular areas contained within the update.  

Action 1: 
Education Scotland are leading on work on learning and teaching on Glow and should discuss how colleges can be included in this in the future with College Development Network.  
7.
Draft annual progress report
Noted 1: 
The group thanked Maureen and Billy for the work they had taken forward in collating the annual progress report, which was tabled in draft form.  
Agreed 1: 
 It was agreed that both the 2013-14 Implementation plan progress report and the 2014-15 Implementation forward plan would be published as a package at the end of April to help education authorities and schools with their planning cycles.  
Action 1: 
It was agreed that that a summary of each area within the draft progress report should be created to report to Curriculum for Excellence Management Board.  
Action 2: The current table format of the draft progress report should amended as below and provided as an annex to the summary report to Curriculum for Excellence Management Board detailing evidence. 
· Headings within the first column should be rearranged to reduce repetition and rationalise; and
· the third column should be removed.  
Action 3: An outline of our suggested new format of progress reporting, the sequence for sign off and publication should be provided to the Curriculum for Excellence Management Board for approval.  

Action 4: It was agreed that the updated progress report with Annex should be emailed to the Curriculum for Excellence Implementation Group for approval once agreed changes were made, to ensure that it can be published at the same time as the 2014-15 Implementation plan.  
Action 5: Subsequently it was agreed that a brief introduction to the progress report would be inserted instead of the summary and that both the progress report and Implementation plan would be sent to Curriculum for Excellence Management Board as a package for advance notice before publication.  
8.
An update on the Curriculum for Excellence Leadership events: 


senior phase
Noted 1: 
Graeme provided the group with initial feedback from the recent Curriculum for Excellence Leadership events on senior phase implementation.  This feedback  had been very positive overall.  

Noted 1: 
There has been a strong indication that attendees would like similar events to run on an annual basis.  It was agreed that these could take place in April each year whereby the Curriculum for Excellence Implementation plan and progress reports could be launched simultaneously.  

Noted 3: 
The last of the Curriculum for Excellence Leadership events: senior phase was scheduled for 21 March 2014.  Following this Graeme will report back to the group with a full analysis.  
9.
Stakeholders to be invited to future meetings
Noted 1: 
 Maureen outlined a range of stakeholders to be considered for invitation to future Curriculum for Excellence Implementation Group meetings, including learners, employers, primary representation, CLD and higher education.  
Agreed 1: 
 Alan informed the group that a short-life working group to draw learning from experience of supporting implementation this year may be formed and that it is likely these stakeholders would be part of it.  A proposal for this group will be discussed at the next Curriculum for Excellence Management Board.  The group agreed to wait for more information to come from Curriculum for Excellence Management Board before progressing.  
10.
Proposed items for the next meeting on 28 May 2014
Noted 1: 
The items noted in the minutes will be added to the next agenda.  
The next meeting will take place on 28 May 2014 and will be held in the Boardroom, Denholm House, Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA
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