


CfE Implementation Group


Meeting of the Curriculum for Excellence Implementation Group

Thursday 17 January 2013 in the Boardroom, Education Scotland,

Denholm House, Livingston, EH54 6GA

Present: 

Anna Boni, Education Scotland (AB)



Denise Brock, Head of Communications, EducationScotland (DB)



Janet Gardner, College Development Network (JG)

Maureen Gore, Programme Manager, Education Scotland (MG) 
 

Ken Greer, ADES (KG)


Alan Johnston, Scottish Government Learning Directorate (AJ)



Terry Lanagan, ADES (TL)

Bill Maxwell, (Chair) (BM)


Karen McCallum, SQA
(KMcC)


Kenneth Muir, Education Scotland (KM)


Graham Norris, Education Scotland (GN)                           

Eileen Quigley, Programme Support 
Manager, Education Scotland (EQ) 
Gill Stewart, SQA (GS)



Apologies: 
Melanie Weldon (MW)

1. Apologies / Welcome

1.1
Apologies

Apologies were received from Melanie Weldon.

1.2
Welcome

2. Minutes of the previous meeting (held on 20 November 2012) and Action Grid 

2.1
Minute

The minute of the previous meeting was accepted as accurate. 

2.2
Action Grid          

AJ will update the group when a decision has been made regarding inviting SDS to join CfE Management Board. 

3. Matters Arising 


There were no significant matters arising that did not feature on the agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report

Noted 1:  MG provided the Implementation Group with a summary of the Programme Highlight Report.  KM advised the group that commissioning for course materials is ongoing, with almost all modern languages being created and added that the feedback from the 13 courses that were released has been positive.  KM also noted that some local authorities are creating course materials but are reluctant to share without payment.  KG advised that ADES would like to work with Education Scotland to resolve this matter.

Action 1:  KM and KG to discuss how to resolve the issue over course materials. 
4.2
Programme Milestone Plan 

        Noted 1:  MG highlighted the amber milestones which are at risk of slipping from the plan.  A milestone in Broad General Education (BGE) on exemplars of assessing progress and guidance, published in June, is at risk of slipping but this is being managed.  A milestone in Qualifications on publishing unit assesments in February is at risk of slipping but is being managed, and a milestone in Support for Qualifications in April, on publication of course materials is at risk of slipping but is being managed.  The amber milestone in Senior Phase Benchmarking Tool is covered in the Programme Highlight Report.     

Noted 2:  KG suggested that more clarity on the Senior Phase Benchmarking Tool may help to resolve some existing issues with course materials, parental confidence and lack of confidence now that Senior Phase is in place.  GN noted that Briefing 8 on curriculum planning for the Senior Phase is almost complete,.  It was noted that there are still some significant decisions to be made on the Senior Phase Benchmarking Tool, particaulrly how it realtes to the production of transparent perfromance information for public consumption.

Agreed 1:  Briefing 8 should help clarify some key issues around the Senior Phase. 

Action 1:  GN to liaise with Peter Donachie of the Scottish Government to ensure that Scottish Government are content with the content of Briefing 8.  

4.3
Risk Register 

Noted 1:  MG highlighted that Risk 3 “Inconsistent or inappropriate implementation of CfE” is at high.  There is a perception that some schools are sticking too close to the “status quo” and not embracing Curriculum for Excellence fully enough.  Activity is ongoing to obtain a factual position of the implementation of Curriculum for Excellence within individual schools to target how we can improve the progress of implementation.    


Noted 2:  MG highlighted that Risk 8 “Failure to engage with parental groups” is at high and advised that a lot of work is ongoing to mitigate this risk.
 

Action 1:  The name of this risk should be changed to more accurately reflect the risk.

Noted 3:  MG noted that Risk 6 “Senior Phase Benchmarking Tool” is to be discussed in full at the next Senior Accountable Officers Programme Meeting. 
 

   Noted 4:  GS raised that there is  an issue around the success rates in the new National Qualifications.  She noted that there are many variables in the system which could impact on pass rates and become a concern, as public expectations may not be the same as actual pass rates.


Action 2:  MG to liaise with GS to capture this as a programme level risk.


Noted 5:  There was discussion on the pace of change in some areas, the ability of some teachers to respond and how some areas may need support.


Action 3:  A new programme level risk to be created to capture a risk that some teachers are insufficiently prepared for the new NQs. 


Noted 6:  AJ asked if there is a need to quantify the achievements of Curriculum for Excellence.  Discussion followed about the need for a long-term benefits realisations strategy for CfE, which brings together a range of different evaluation approaches, from inspection evidence and statistical data to commissioned research, to form a rounded assessment of the extent to which the long-term improvements which CfE was designed to bring about have, in practice been achieved
 


Action 4:  BM to raise benefits realisation of Curriculum for Excellence at Curriculum for Excellence Management Board.   
     
4.4
Issues Log 
Noted 1:  Issue 1 “Mechanisim to gather intellegence on CfE implementation“ is being addressed, Issue 2 “Variation in implementation of the Senior Phase” is discussed later in the agenda and Issue 3 “Parental concerns around the curriculum model and the number of subjects being adopted by some schools” is still an open issue. 


Action 1:  EQ to explicitly record in the Issues Log the actions that are being carried out in relation to Issue 2. 
5. Communications and Engagement

5.1
Update from the Communications Group

Noted 1:  DB gave an overview of the communications paper, adding that a lot of materials have been introduced into the system during this period.
 

  
Noted 2:  GN spoke to the group about an emerging idea about creating Curriculum for Excellence ’podcasts’  .  This was followed by discussion on the advantages of local advertising.


Action 1:  GN to submit his podcast idea to the comms group for a decision.


Action 2:  DB to raise the idea of radio advertising with the CAQ network.  
   
5.2
Parental Communication 

Noted 1:  DB advised that there there is a lot of work going on in this area.  Work is ongoing between Scottish Government and the NPFS focus group to help understand parental concern and then work up an action plan to ensure that the right information, support and guidance is being offered.  The need for a simplified map of CfE has been identified and is being created.  Events have been hosted by the NPFS, which were attended by the Cabinet Secretary, called “Nationals in a Nutshell” focussing on a proactive strategy for parents.  
 
5.3
 CLD Communications Strategy



Noted 1:  CfE Management Board highlighted the need for a CLD Comms Strategy.  Education Scotland are taking forward a wider CLD strategy that will include CfE.  A short paper is going to Management Board this month.  A new group called the CLD Implementation Group is being established.


Action 1:  A member of the CLD Implementation Group will be invited to a future CfE Implementation Group meeting.  

  


6. Post – 16 Reform update

Noted 1:  Melanie Weldon was unable to attend this meeting therefore the group noted her short paper.  KM suggested that it would be beneficial to have a member of the Post-16 reform group come and speak to the CfE Implementation Group.

Action 1:  A member of the Post-16 reform group to be invited to attend CfE Implementation Group before summer. 

7. Senior Phase curriculum models and qualifications
Noted 1:  KM gave the group an overview of his paper advising that it is an up to date picture of the intelligence from schools.  Attached to this paper was a list of the questions which will be used with local authorities when gathering intelligence.  KM highlighted that there is still a misunderstanding about the time needed to deliver specific subject courses and briefings have been issued to address this.     
ITEMS FOR NOTING

8. Governence arrangements
Noted 1:  Implementation Group agreed that the constitution was still relevent subject to some minor updates
  

Action 1:  AB to make relevant updates.

9. Curriculum for Excellence Annual Progress Report 

Noted 1:  The group noted the Curriculum for Excellence Annual Progress Report.  KM highlighted that there may be an issue with the timing of the report being published as it may coincide with EIS survey. 

10.  Learner Pathway Working Group

Noted 1:  TL circulated a copy of the minutes of the 3 December meeting and gave an overview of the discussion.  


Action 1:  Learner Pathway working group to consider if Eddie Broadley should be invited to the next subgroup meeting.

11. Curriculum for Excellence Implementation Group report to Management Board
Noted 1:  The group noted the report that has gone to CfE Management Board. 

12.  Proposed agenda items for the next Implementation Group meeting
Noted 1:  AJ suggested that there should be a stakeholder meeting following a future Implementation Group meeting, BM agreed that this may happen in the future.  Melanie Weldon is to be invited to the 29 May Implementation Group meeting. 

13. AOB
Action 1:  AJ will confirm Colleges Scotland representation on the CfE Management Board due to Graham Hyslop retirement

The next meeting will take place on 26 March 2013, 9:30 to 12:00, Education Scotland, Boardroom, 9th floor, The Optima, 58 Robertson Street, Glasgow   G2 8DU
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