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Meeting of the CfE Implementation Group

Monday 18 September 2012 at 9.30am in the Board Room, Education Scotland, Denholm House, Livingston EH54 6GA
Present: 

Ken Greer, ADES (KG)

Janet Gardiner, Scotland’s Colleges (JG)

Alan Johnston, Scottish Government Learning Directorate (AJ)


Terry Lanagan, ADES (TL)

Bill Maxwell, Education Scotland (Chair) (BM)

Ken Muir, Education Scotland (KM)

Graham Norris, Education Scotland (GN)

Gill Stewart, SQA (GS)
In attendance: 
Anna Boni, Education Scotland (AB)


Denise Brock, Head of Communications, Education Scotland (DB)



Maureen Gore, Programme Manager, Education Scotland (MG)  
Eileen Quigley, Programme Support 
Manager,EducationScotland (EQ)

Apologies: 
Karen McCallum, SQA
(KMcC)
1. Apologies / Welcome

1.1
Apologies


Apologies were received from Karen McCallum.
1.2
Welcome


1.2.1
Bill opened the meeting by formally welcoming Maureen Gore as the Curriculum for Excellence Programme Manager, Anna Boni as support to the Chair of the Implementation Group, Graham Norris who is the Assistant Director Curriculum , Learning and Teaching and Janet Gardiner who is on secondment from Education Scotland to the College Development Network (Scotlands Colleges).
2. Minute of the Previous Meeting (held on 6 July 2012) and Action Grid 

2.1
Minute

The Minute of the previous meeting was accepted as accurate. 
2.2
Action Grid          

2.2.1
 Action number 4.3 has been superseeded – it has been agreed that the group should first explore the Learner Pathways working group.  There was discussion on the mixed messages that students receiving regarding the admissions process and what can be done to create greater consistency.  Terry Lanagan advised that he was attending the first Learner Pathway working group today and that he would provide an oral update to Implementation Group on the progress of the meeting.
Action 1:
Terry Lanagan to provide Implementation Group with an oral update on the work of the Learner Pathway working group at the next meeting. 

2.2.2
 Action number 4.5 is covered on the agenda

2.2.3 Action 6.1 Alan Johnson advised that feedback from Management Board on the Senior Phase Benchmarking Tool was mostly positive. The professional associations would welcome further disucssion on the application of the tool..  The name of the tool has yet to be agreed.   
3. Matters Arising 



There were no significant matters arising that did not feature on the agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report


Noted 1:
The group agreed that the format of the programme reports are to be updated.  In the future the reports will be high level and will focus on risks and issues. 


Action 1:
MG and EQ to work with the project groups to update the programme reports.  

4.2
Programme Plan 


Noted 1:
 MG advised the group that there has been little slippage in the Programme, with the exception of a three month delay in the delivery of the Senior Phase Benchmarking Tool.  This is being mitigated by a request for extra resource.

Noted 2:
 KM gave the group an update on the National 4/5 work.  A mapping exercise is ongoing to establish what materials are being created and KM is confident that all course materials will be available by Easter.  A template has been created and teachers are being encouraged to use it to develop course materials.    Examples and illustrations will be made available. 

Noted 3:
GS advised that SQA are now working on exemplification unit support packs, support events and developing materials to be used in in-service days.    GN suggested that  Area Lead Officers need to work  closely with local authorities to identify what  subject materials are being  created to gain a national picture.


Noted 4:
GS advised that the curriculum area support events are going well.  There have been some issues in English and  the Science event has still to take place.
4.3
Risk Register 

Noted 1:
Brief discussion of the risk register



Action 1:
EQ to update the risk register to include risk owners and review dates.  
4.4
Issues Log 

Noted 1:
It was agreed that issues log be re designed


Action 1:
EQ to redesign the Issue Log  

  
5. Communications and Engagement

5.1
Update from the Communications Group

Noted 1:
DB advised that all milestones on the Communications Plan have been delivered.  Two members of ADES,  Karen Prophet and Isobel Taggart, have joined the Communications Group.  The group is now working on building up networks with SPION, ADES and other groups.  The next phase of work is to extend the reach to both practitioners and parents using a multi network approach.  

5.2
CfE Briefings 


Noted 1:
Professional briefings have been published for Broad General Education, Progress and Achievement and Profiling and S3 profiles.    

Noted 2: The group discussed how private training providers could become  better engaged with Curriculum for Excellence, possibly through Skills Development Scotland (SDS). 

Action 1:
AJ to discuss with Sara Smith if it is appropriate for SDS to be invited on to the Curriculum for Excellence Management Board.
5.3
High level strategy for engagement and communication with pupils and learners. 


Noted 1:
Parental versions of the Broad General Education and Progress and Achievement briefings have been issued.   Profiling and S3 profiles and Interdisciplinary Learning will be issued next followed by Personalised Learning and Transition from BGE to Senior Phase in October.  

6. Post – 16 Reform update

Noted 1:
This has been deferred until the next Implementation Group meeting.

7. Report / Key Messages to Raise and Management Board


Noted 1:
It was agreed that in future a draft report from the Implementation Group on the main strands of the programme will be circulated  for comment to group members in advance of it being submitted to the Curriculum for Excellence Management Board. 

ITEMS FOR NOTING

8. Beyond the Senior Phase: University Engagement with CfE Report (Verbal Update) 

Noted 1:
This was discussed under item 2.2.1

Noted 2:
SQA are in early discussions with UCAS regarding qualifications.

Agreed 1:GS will keep the group informed on the discussions with UCAS. 
9. Proposed Agenda Items for Next Meeting 


Noted 1:
The draft agenda was discussed and agreed

10. AOB



No other business was discussed.
11. Date of Next Meeting


The next meeting will take place from 9.30am to 12.00 noon on Tuesday 20 November 2012 in Education Scotland’s office, The Optima Building, Robertson Street, Glasgow.
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