Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
19 November 2013
Time:
14:15
Location:
Cabinet room 4E.01, St Andrew’s House, Edinburgh
1.
Welcome and apologies
Present:
Bill Maxwell (Chair)
Vivien Gordon
Linda Rae
Maureen Gore

Denise Brock

Craig Munro

Graham Norris

Alan Johnston

Diane Greenlees

Eric Martinez

Gill Stewart

Terry Lanagan

Eileen Gill (for agenda item 7)

Albert King (for agenda item 7)

Iain Ellis (for agenda item 9)

Michael Russell (for agenda item 14)

Alasdair Allan (for agenda item 14)

Ellen MacKinnon (for agenda item 14)

Grant Moncur (for agenda item 14)
Apologies:
Kenneth Greer.  
Noted 1: 
Bill welcomed Diane Greenlees the new representative for the group from Colleges Development Network and noted apologies from Kenneth Greer.  
Action 1:
This would have been Kenneth’s last meeting as he is leaving his post and Bill thanked him for his contribution to the CfE Implementation Group.  ADES will confirm a new representative soon.  

2.
Minutes and action log of the meeting held on 26 August 2013
Agreed 1:
The minutes of the previous meeting were approved.  
Noted 1: 
The action log captures the discussion with status updates applied. 
3.
Matters arising

Noted 1: 
There were no matters arising.  

4.
Programme reporting
4.1 Programme highlight report

Noted 1: 
Maureen provided the group with an overview of the programme, which is on schedule for delivery.  
Noted 2: 
The qualifications project, marked as amber, has been carefully managed since the last meeting and a number of the issues have been resolved.  Eric and Gill added that there will be a communication issued on 20 November to inform stakeholders that they will be adopting a different approach to outcome reports.  These will be issued by e-mail rather than through SQA connect.  
Noted 3: 
The status of the Senior Phase Benchmarking Tool has also been assessed as amber as increased interest in the tool continues to put pressure on communications and highlights the importance of culture change.  The project team have been asked to provide additional milestones as a matter of urgency for the next Senior Accountable Officers meeting.  
Agreed 1: Maureen clarified that there are three current issues and not four as indicated within the highlight report.  
Action 1: Bill asked if Craig could investigate Education Scotland supporting Scottish Government in the delivery of the training on the Senior Phase Benchmarking Tool.  
4.2 Programme milestone plan

Noted 1: 
Maureen provided the group with an overview of the milestone plan, confirming they are all on track.  Projects have been updated as follows: ‘Broad General Education’ is now ‘Early Years and Broad General Education’, ‘Senior phase’ now includes CLD activities and milestones and there is a new project entitled ‘Parents and carers’ which focuses on ensuring that parents and carers are properly and fully informed and engaged with Curriculum for Excellence and new qualifications.  

Action 1: Bill asked if Alan could look into the national statistics project within IPRA and report back at the next meeting on progress and synergies.  
4.3 Risk register

Agreed 1: It was agreed at the last meeting that a new risk should be created to reflect significant financial constraints which could affect the implementation of Curriculum for Excellence, Risk 15 on the register.  Terry reported that budgetary discussions within his local authority had gone well and initial concerns may not be as bad as originally thought.  It was agreed that the risk would remain amber but should be monitored.  

Agreed 2: SQA provided an additional paper, in relation to risk 10 ‘…some practitioners in some centres may not be sufficiently prepared in time for implementation of the new Higher’.  The group agreed this would be positive way of supporting practitioners and a confident message for the system.
Noted 1: SQA noted that they may have resource issues in relation to the additional support events outlined in their Subject Specialist Implementation Consultant paper.  They would raise these issues with Scottish Government and other bodies as appropriate.  

Action 1: The group noted the addition of a new risk with regard to E1/Pearsons, one of the software suppliers to schools whom will cease trading in Scotland.  The number of candidates in this risk should be amended to show 123,000.  Craig, Eric and Alan will follow up the implications of this.  
4.4 Issues log

Noted 1: 
The group noted the closure of two previous issues – EIS’ request for additional exemplification and training and SQA’s inability to offer contract extensions to Fixed Term and seconded staff.  

Noted 2: 
Craig provided a verbal update on implementation of the new qualifications across local authorities.  As to be expected there are some cases of special circumstances being applied but implementation is going ahead as planned overall.  He will continue to monitor this situation and report back.  
Action 1: There was discussion regarding the first qualification results and how the Implementation Group can provide clarity in their interpretation.  It was agreed that Denise should coordinate a communications briefing for the next Management Board with contributions from SQA and ADES.  This should include suggestions on the shift of language to be used for example a move away from ‘pass rates’ to ‘achievements’.  
Action 2: SQA confirmed that they would receive the first set of entries in early December.  It was agreed that they should prepare a summary paper on patterns of entry for the next Curriculum for Excellence Implementation Group meeting.  
4.5 Curriculum for Excellence Annual Report to Management Board

Agreed 1: The group agreed to the proposal to move towards an annual summary report against the Implementation Plan to show progress against each action.  
Action 1: Maureen and Linda to draft a mock-up of the new style annual report and table for discussion at the next meeting.  

5.
Identification of areas of concern and proposed solutions
Noted 1: 
The group discussed what delivery of Curriculum for Excellence would look like over the year ahead and agreed the SQA paper ‘Enhancing teacher confidence’ outlined a good range of supportive actions planned.  
Action 1: 
Denise highlighted the opportunity to create positive communications around these ideas and will create a communications plan, to include the development of a timeline of all the planned activities to communicate to stakeholders for the next meeting.  
6.
Communications and engagement
Noted 1: 
The update from the communications group was noted. 

Agreed 1: 
Graham provided an overview of the briefings published to date.  The group agreed his proposal to focus on learning and teaching briefings in late spring and for the group to then be responsive to identified needs.  

Action 1: 
Denise provided an overview of recent articles which ran in the press and informed the group that although the BBC did not follow-up on the specific stories they have indicated they would like to do a piece on sciences.  It was agreed that we should support this story.  Denise, with help from Gill and Education Scotland’s Senior Education Officer, should prepare a briefing, to include quotes and a note of specific schools who are demonstrating good practice for the BBC.  

Action 2: 
Denise updated the group to confirm that there is now a draft joint Communications plan encompassing activities across all partners which should be circulated together with the Core script in advance of the next Curriculum for Excellence Implementation Group meeting for comment.  

7.
Senior Phase Benchmarking Tool
Noted 1: 
Eileen Gill and Albert King provided the group with a demonstration of the Senior Phase Benchmarking Tool.  The group appreciated the amendments made following prior feedback.  Eileen and Albert advised that support from EIS has increased and they have agreed to provide quotes and take part in a guest blog promoting the new tool.  Engagement with local authorities and schools is now planned before the tool goes live in Summer 2014.  

8.
Proposed date of next meeting
Agreed 1: 
It was agreed that although the next Curriculum for Excellence Management Board meeting has been postponed until 15 January the next meeting of the Curriculum for Excellence Implementation Group will go ahead on 28 January 2014.  

Action 1: 
Now that all of the Curriculum for Excellence Management Board meetings have been scheduled to take place towards the end of each quarter next year, it was agreed that Vivien and Linda would ensure the Curriculum for Excellence Implementation Group dates would be planned in between these.  
9.
Discussion with National Parent Forum of Scotland
Noted 1: 
The group welcomed Iain Ellis from the National Parent Forum of Scotland to this meeting to gain insights from the parent community.  

Agreed 1: 
Iain led a discussion highlighting feedback that he had received from parents on a number of topics including lack of knowledge on new appeals procedures and concerns over implementation of new Highers.  He expressed that the overall issue is a lack of communication to the parent community and therefore their confidence in the perceived improvements is low.  It was agreed that local communication would be key to addressing the issues raised.  The group outlined activities planned for the year ahead which focus on increasing teacher confidence.  
Action 1: 
It was agreed that we should continue our positive dialogue with the National Parent Forum of Scotland and Craig should set up regular meetings with Iain, Education Scotland, Scottish Government and ADES.  

10.
Letter from the Chair of the Implementation Group with regard to Highers
Noted 1: 
The group noted the letter with regard to Highers which was communicated to stakeholders in November 2013.  

11.
CLD Curriculum for Excellence Addendum
Noted 1: 
The group noted the CLD addendum which was communicated to stakeholders in October 2013.  

12.
Learner Pathway Working Group
Action 1: 
There was insufficient time for Terry to update the group and therefore this item will carry over to the next meeting.  
13.
Proposed agenda items for the next meeting
Noted 1: 
The items noted in the minutes will added to the agenda for the next meeting and a request for additional items requested in the new year.  

14.
Meeting with the Cabinet Secretary for Education and Lifelong Learning
Noted 1: 
Following introductions, Bill thanked the ministers for the opportunity to meet and update them with our priorities and activities over the coming year.  This discussion included an overview of the enhancing teacher confidence paper, the activities planned for the specific subjects and planned communications such as the BBC science story and the development of a timeline of all the planned activities to communicate to stakeholders.  

Noted 2: 
The ministers were keen to hear feedback the group had received and support we were putting in place.  They were very clear that they want a system that listens to feedback and concerns and responds quickly but appropriately.  Bill confirmed by giving an example of the Implementation Group inviting the National Parent Forum of Scotland to our meeting to gain feedback from parents.  He outlined our support arrangements including further improvement to communications, regular intelligence sharing meetings between NFPS, Education Scotland and ADES which was well received.  

Agreed 1: 
The group agreed that we should ensure that all of our communications address information and feedback we receive.  It is important that we are seen to listen and be flexible.  

Action 2: 
A meeting should be arranged between Education Scotland and the Scottish Government Communications team to further explore communication plans which include pupil and parent voices.  Both ministers and the group agreed that from the new year we should have regular communications in place.  

The next meeting will take place on 28 January 2014 and will be held in the Boardroom, Denholm House, Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA.  
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