


CfE Implementation Group


Meeting of the Curriculum for Excellence Implementation Group
Tuesday 20 November 2012 at 9.30am in the Board Room, Education Scotland,

Denholm House, Livingston, EH54 6GA
Present: 

Ken Greer, ADES (KG)

Janet Gardner, Scotland’s Colleges (JG)

Alan Johnston, Scottish Government Learning Directorate (AJ)


Terry Lanagan, ADES (TL)

Bill Maxwell, Education Scotland (Chair) (BM)

Karen McCallum, SQA
(KMcC)


Kenneth Muir, Education Scotland (KM)

Gill Stewart, SQA (GS)
In attendance: 
Anna Boni, Education Scotland (AB)


Denise Brock, Head of Communications, Education Scotland (DB)



Maureen Gore, Programme Manager, Education Scotland (MG)  
Eileen Quigley, Programme Support 
Manager, Education Scotland (EQ)
Apologies: 
Graham Norris, Education Scotland (GN)


Melanie Weldon (MW)

1. Apologies / Welcome

1.1
Apologies

Apologies were received from Graham Norris and Melanie Wheldon.
1.2
Welcome

2. Minutes of the previous meeting (held on 18 September 2012) and Action Grid 

2.1
Minute

The minute of the previous meeting was accepted as accurate. 
2.2
Action Grid          
2.2.1 

Action number 5.  AJ has discussed the issue of SDS being 
invited to join Management Board but no final decision has 
been made.  AJ will inform the group of the decision before the 
CfE Management Board meeting in January.  

2.2.2
 

Action number 6.  A draft report to Management Board from 
Implementation Group will be circulated following each meeting 
2.2.3 

Action number 7.  GS advised that this refers to ongoing 
engagement with UCAS and she will report back to 
Implementation Group as appropriate. 
3. Matters Arising 




There were no significant matters arising that did not feature on 
the agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report

Noted 1: 
MG gave an overview of the highlight report explaining how it 

provided the narrative that went along with the new Programme 

Milestone Report.  Further detailed discussion of the 



Programme continued under item 4.2
4.2
Programme Milestone Plan 

        Noted 1:  
MG introduced the group to the new Programme Milestone 
Report explaining that its purpose is to illustrate and track 
the progress of the programme’s milestones and replaces 
the Gantt chart. 



Implementation Group members agreed that the information 
provided was at the correct level and in a simpler format. 

Action 1:  
The Curriculum for Excellence Milestone Report will be 


supplied to the Management Board. 
 Action 2:  
The Curriculum for Excellence Milestone Report should have 

the function to highlight milestones that are at risk of slipping 

(Amber) 

Action 3: 
The name of the Measurement Project should be changed to 

Senior Phase Benchmarking Tool to more accurately reflect the 

work that is being undertaken.


Action 4:
The February milestone relating to assessment materials in the 

Qualifications project should be adjusted to amber to show that 

there is slippage that is being managed by the project. 

Action 5:  
The Senior Accountable Officers monthly meeting should be 


extended by 15 minutes to allow for the discussion of risks and 

issues.

4.3
Risk Register 
Noted 1:
AJ raised the importance of ensuring that the programme  accurately reflects what is happening in the wider system.  For example, current issues that are occuring in secondary schools in implementating the Curriculum for Excellence.  KM detailed the range of work being carried out to address any potential issues .
Noted 2:
MG advised the Implementation Group that Risk 7 (professional associations) risk rating has increased from low to medium, as a result of the increased expectations that course materials are developed centrally and that additional inset days are made available for other sectors including primary stages.

Noted 3:
K McC noted that risk number three (Inconsistent or inappropriate implementation of Curriculum for Excellence) is affected by the lack of practitioner engagement with the development of advanced highers.  GS advised that this risk is being mitigated by the recrutment of a team to target engagement in specific areas 

Agreed 1: 
It was agreed that the Communications strand of the project would capture the range of current issues being discussed.  
Action 1:
KM to prepare a status update which will detail the exam models that individual schools are adopting for the next Implementation Group meeting.

   Action 2:
Intellegence gathering on exam models to be discussed at the next Implementation Group meeting. 
Action 3:
Implementation Group to consider if disseminating best practice through ADES would be beneficial.
Action 4:
Risk number three (Inconsistent or inappropriate implementation of Curriculum for Excellence) should be increased from medium to red as the probability has increased.
   Action 5:
Risk three should be highlighted to Management Board in January.
4.4
Issues Log 
Noted 1:
MG advised that the Senior Accountable Officers group will  review the risks and decide which risks should be taken to the Implementation Group.
Action 1:
The disparity in adoption of exam models should be captured as an issue. 
5. Communications and Engagement

5.1
Update from the Communications Group
  Noted 1:
DB gave the group a brief overview of the comms update adding that they are carrying out an exercise to assess the effectiveness of the group’s communications. 

  Noted 2:
DB advised that the communications group is increasing its visibility through extending its membership on a number of groups including SPION and the Curriculum and Assessment Qualifications group.  There will also be a few pages dedicated to Curriculum for Excellence in the next GTCS magazine.   
5.2
CfE Briefings 

Noted 1:
The main focus currently is briefing for parents.  Support 
material are already available so the strategy is to increase 
engagement
with key groups to ensure they are using the 
information to best effect.
    
Noted 2:
The CfE comms group is working closely with SG 



comms on positive reinforcement.  AJ added that there 


are effective links between the CfE comms group and 



SG comms. 
5.3
 Professional Focus papers

Noted 1:
All of the papers have been drafted and will be published by early January.
  

6. Post – 16 Reform update
Noted 1:
Melanie Weldon was unable to attend so this item has been postponed until the next meeting.
7. Curriculum for Excellence annual progress report
Noted 1:
It was noted that the current draft document is a synthesis of evidence rather than a report.  There was discussion of the key messages of the paper.
Agreed 1: 
In future a member of the Analytic Services team should be invited to the CfE Implimentation Group to give an overview of the report.
Action 1:
AB to ask Susan Robinson, the creator of the report, to provide an overview.

Action 2:
AB and BM to draft a forward looking report as a result of the findings of this report
Action 3:
AB to take forward creating a full report which will be presented to Management Board in January. 

ITEMS FOR NOTING

8. Learner Pathway working group

Noted 1:
TL gave the group overview of the first Learner Pathway 


working group meeting.  TL noted that it was a successful initial 

meeting with good engagement from participants. The group 

discussed post 16 reform, and plan to discuss engagement with 

employers and beyond senior phase at the next meeting on 3 

December.

Action 1:  
TL will give regular updates from the Learner Pathway 

working group meetings to Implementation Group.
9. Proposed Agenda Items for Next Meeting 

Noted 1:
The draft agenda was discussed and agreed


10. Report / Key Messages to Raise and Management Board
Action 1:
This item will no longer be on the agenda

11. AOB
Action 1:
Members were provided with the current governance arrangements for the CfE Implementation Group.  These will be reviewed at the next meeting on January 17.
Action 2:
Issues log to be given to Management Board.
  Action 3:
MG to provide Management Board with an overview of the programme highlighting milestones, risks, issues and any slippage. 


The next meeting will take place 17 January, 14:00 to 16:30, Education Scotland, Boardroom, 1st Floor, Denholm House, Livingston EH54 6GA
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