

CfE Implementation Group


Meeting of the CfE Implementation Group

A meeting of the CfE Implementation Group was held on Thursday 21 March 2012 at 9.30am in the Board Room, Education Scotland, The Optima, 58 Robertson Street, Glasgow G2 8DU. 

Present: 

Jackie Brock, Member

Ken Greer, Member

Terry Lanagan, Member

Karen McCallum, Member

John McCann, Member

Bill Maxwell, Chair

Gill Robinson, Member

Gill Stewart, Member

In attendance: 

Denise Brock, Head of Communications, Education Scotland (Item 5 only)


Sandra Campbell, CfE Programme Manager


Maureen Gore, Programme Director, Education Scotland


Catherine MacIntyre, Professional Adviser, Education Scotland
Apologies: 

Alan Armstrong, Member
1. Apologies / Welcome
1.1
Apologies


Apologies were received from Alan Armstrong.
1.2
Welcome


Bill welcomed everyone to the meeting and noted that Maureen Gore would be in attendance in Alan’s absence.

2. Minute of the Previous Meeting (held on 13 January 2012) and Action Grid
2.1
Minute

The Minute of the previous meeting was accepted as a true record.

2.2
Action Grid


All actions were confirmed as either completed, or part of ongoing business and, therefore, included on the Agenda.
3. Matters Arising

There were no significant Matters Arising that did not feature on the Agenda.
ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report


Noted 1:
The Group noted the report.  One area of potential difficulty within the Highlight Report was discussed which related to competing demands on system resources.  

Agreed 1:
The Group agreed that these demands needed to be managed well to ensure sufficient school/LA staff of the right specialist expertise and quality could be made available at the right time to undertake the range of development work required.  

Noted 2:
Both SQA and Education Scotland confirmed that they are now actively engaged in recruitment campaigns to fill fulltime posts and are also pursuing other options, including joint and part-time secondments which may be more acceptable to local authorities in terms of releasing practitioners.

Action 1:
John undertook to circulate details of the SQA and Education Scotland recruitment campaigns to college contacts.
4.2
Programme Plan as at 15 March 2012


Noted 1:
Progress against the Programme Plan was noted.  The Plan will now be updated to reflect comments from Members of Group, including confirmation of last Standard Grades, the revised Health and Wellbeing plan and activities being taken forward in partnership with Scotland’s Colleges.


Action 1:
Sandra will update the Programme Plan to take account of comments from Members of the Group.

4.3
Risk Register and Issues Log

Agreed 1:
The Group discussed and agreed the addition of a new risk within the Risk Register.  This additional risk related to a local authority, or other key delivery body, electing to depart significantly from the commonly understood expectations regarding the implementation timescale, in relation to any of the key planned milestones.  

Noted 1:
It was noted that implementation of some of the proposals within Communications Strategy would contribute to the mitigating actions and help to reduce the risk.  It was also suggested that communications specifically targeted at Head Teachers would be helpful,  eg  the next issue of the practitioners’ guide.

Agreed 2:
Some editing of the exact wording around this risk was suggested.  Members of the Group agreed to provide the Programme Manager with proposed text and actions to be taken by each partner organisation to manage this risk, together with a timescale for review and monitoring.  Partner organisations will also be required to ensure that agreed actions are reflected within their own Plans and Risk Registers.


Agreed 3:
It was also agreed that the development of an Issues Log, which would be owned by the CfE Implementation Group, required longer discussion outwith the scheduled meeting.  A workshop is, therefore, to be arranged as soon as possible which will allow the Group to review the Log in more detail and cross reference this with the draft Implementation Plan for 2012-13.

Noted 2:
Following the workshop, a new Issues Log will be generated which also includes agreed actions to be taken to resolve the issues and the timescale for monitoring and review.  At this point, a view will also be taken by the Group on any Issues that may require to be escalated to the Management Board.

Action 1:
Members of the Group to provide Sandra with proposed text and actions to be taken by each partner organisation to manage the new risk, together with a timescale for review and monitoring.  Partner organisations also to ensure that agreed actions are reflected within their own Plans and Risk Registers


Action 2:
Catherine to organise a suitable date, time and venue for the Issues Log workshop to take place.
Denise joined the meeting.

5. Communications and Engagement

5.1
Draft Strategy and Implementation Plan


Noted 1:
The draft Strategy was discussed in detail.  The Group noted that the overall objective is to be clear about key milestones within the CfE Programme and augment individual partner communications plans through implementation of this overarching strategy.

Agreed 1:
The Group approved the Strategy and Implementation Plan, and were particularly supportive of the range of tactics that will be deployed, both for internal and external communications, as well as the package of communication activities which are planned to support the milestones within the CfE Programme Plan.  


Agreed 2:
The Group also agreed that a regular, short, and targeted eBulletin from the Implementation Group should be developed in line with key milestones 
within the Programme Plan.  The eBulletin will be a key part of forward planning activities and mitigating actions that will help to reduce the risk around potential ‘hot issues’.  With this in mind, Members of the Group undertook to send Denise a note of any further comments about the eBulletin and any potential ‘hot issues’ that could arise.

Noted 2:
The respective responsibilities of the CfE Implementation Communications Group and the Smarter Comms Group were also discussed to ensure that there is clarity around lead responsibility.  Whilst the CfE Implementation Communications Group will continue to lead on general, ongoing communications about the programme to education providers and broader stakeholders, it was agreed that the Smarter Comms team should take the lead in terms of handling approaches and briefings for Ministers, particularly during periods of significant media interest around policy issues.  In such circumstances the CfE Implementation Communications Group would be responsible for providing evidence and intelligence to the Smarter Comms team from the partner organisations.


Noted 3:
The Group stressed the importance of ensuring that information about potential pressure points and media interest is being properly channelled to both the DG Learning and Justice Intelligence Unit and the Smarter Comms Group.  The CfE Implementation Group has the means to do this from a solid basis of evidence and intelligence.  The Intelligence Unit will also provide a useful means of ensuring that connections and interdepencies are identified.  

Action 1:
Members of the Group undertook to send Denise a note of any further comments about the proposed eBulletin which will be produced in line with key milestones and any potential ‘hot issues’ that could arise.

Action 2:
Sandra undertook to send Denise a copy of the SG Intelligence Grid.
5.2
Terms of Reference for Communications and Engagement Group

Noted 1:
The draft Terms of Reference were discussed.  The Group noted that each quarter the Implementation Communications Group meeting would have a focus on parents and a representative from the National Parent Forum for Scotland would be invited to attend.

Noted 2:
It was also noted that engagement with a range of stakeholders would be handled through Focus Groups which would be convened for specific pieces of communications activity.  The Implementation Group may also want to hold a ‘special meeting’ at certain points / milestones within the Programme Plan.  It was also suggested that Members of the Implementation Group could each take a lead responsibility for liaison and intelligence gathering with a particular stakeholder group.

Action 1:
Denise and Terry will discuss separately the possibility of having an ADES representative on the Implementation Communication Group.
5.3
Draft Practitioners’ Guide : Broad General Education in the Secondary School


Noted 1:
The Group discussed the development of the first in a series of CfE Briefings (rather than Practitioner Guide) from the Implementation Group which focused on the theme of broad general education in the secondary school.  A number of comments and suggested amendments were given, with any further comments to be sent to Denise by cob Thursday 22 March. 


Agreed 1:
It was agreed that the Management Board should be given a copy of the Briefing before it issues which is currently scheduled to be before the Easter break.  

Noted 2:
The Communications objective is to ensure that the Briefing reaches every practitioner and it will, therefore, be distributed directly into schools.  Directors of Education will also be notified so that they can assist with disseminating into schools.


Action 1:
Any further comments on the first CfE Briefing to be sent to Denise by cob Thursday 22 March.
Denise withdrew from the meeting.
6. Annual Report of CfE Implementation Progress – draft Action Plan


Agreed 1:
The Group agreed that the purpose of the Plan is to communicate with stakeholders about what is planned nationally, in terms of support, and what the expectations are locally.


Noted 1:
It was noted that the draft Plan is consistent with current planned partner activities (as contained within the overall CfE Programme Plan) and also includes new activities that will be developed to address the Additional Issues identified within the Annual Report.


Noted 2:
The draft Plan will be amended to take account of comments from Members of the Group and further work will be taken forward with ADES and the College Sector colleagues to ensure that the activities that will be driven at local level are updated and delivered as planned. 

Noted 3:
Contact will also be made with other Scottish Government colleagues to ensure that there are plans in place for any additional action required in those areas that do not fall directly within the remit of the Implementation Group, for example, LACSIG (Looked After Children Strategic Implementation Group.)

Agreed 2:
It was agreed that the Group would pass initial feedback / comments to Maureen by cob 21 March.  The latest draft of the Implementation Support Plan will then be tabled at the Management Board meeting on 29 March 2012.

Action 1:
Implementation Group Members should pass initial feedback / comments on the draft Implementation Plan to Maureen by cob 21 March. 


Action 2:
Maureen / Sandra will amend the draft Implementation Plan to take account of comments from Members of the Group and further work will be taken forward with ADES and the College Sector colleagues.
7. College Sector – CfE Progress and Issues


Noted 1:
John took the Group through the paper which highlighted a number of important developments within the College Sector.  In particular, the Group noted the radical reform taking place in this sector and the challenges as a result of the pace of change.  Outcome agreements are also being developed which contain 5 outcomes and a number of delivery measures.  One of these measures will be a statement on volume of S3-S6 school / college activity.  

Noted 2:
The Group also noted The Learner Journey project which is aimed at ensuring that the needs of CfE are being met through school / college partnership and the Learning by Volunteering project which contributes to CfE in terms of broader experiences.  

Agreed 1:
There was general agreement that a number of important strands of CfE related work is being taken forward by Scotland’s Colleges and that it needs to be built into the CfE Implementation Plan.  This point was raised during discussion of Agenda Item 6 and will be included within the revisions to the draft CfE Implementation Plan.
8. Current Hot Issues

8.1
Letter to Directors of Education from CfE IG Chair – 31.1.12


Agreed 1:
The overall view was that the letter from Bill to Directors of Education had been welcome and that this style of clear guidance is an approach that could be taken to address other issues in future.
8.2
Deep Status Audit


Noted 1:
The programme of meetings with local authorities and visits to schools is now well underway.  It is expected that by the end of March visits will have been made to all local authorities and a first draft of the outcome of the audit will be available by mid April.  Education Scotland will scope out specific support required during the summer term once the results of the audit are clear.

Noted 2:
The Group noted the concerns about how the audit is being depicted and the need to avoid mis-perceptions about its purpose.  

Agreed 1:
It was agreed that the information from the audit will be useful to help local authorities take forward further action in partnership with Education Scotland where this is deemed necessary.  Education Scotland would speak directly to the local authority concerned should an individual teacher approach Education Scotland for support.  It was noted that this activity would contribute to the development of the CPD which will be provided by partners.

Noted 3:
The audit will also be used to highlight good practice and Education Scotland can provide a very useful brokering role to ensure that good practice is being shared within and between local authorities.  

Noted 4:
It is expected that outcome summary report of the deep status audit will come to May meeting of CfE Implementation Group. 
9. Report / Key Messages to Raise and Management Board


Agreed 1:
The Group discussed and agreed the key points to be included within the summary report to the Management Board.

Action 1:
Catherine will take forward drafting of the report for Bill to present to the Management Board as Chair of the Implementation Group.
Terry withdrew from the meeting.

ITEMS FOR NOTING

10. Role, Purpose and Constitution


Agreed 1:
The final draft was endorsed by the Group.  

Action1:
Catherine will now arrange for the Role, Purpose and Constitution to be circulated to the Management Board for information and put up onto the CfE website.
11. Proposed Agenda Items for Next Meeting


Noted 1:
The draft Agenda was discussed and noted.

Action 1:
Catherine to add the draft outcome summary report of the Deep Status Audit to the Agenda for the meeting on 17 May 2012.
12. AOB


None.
13. Date of Next Meeting


The next meeting will take place at 2.30pm on Thursday 17 May 2012 in the Board Room at Education Scotland’s office, Denholm House, Livingston.
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