Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
22 August 2014
Time:
14:00
Location:
Boardroom, Denholm House, Livingston
1.
Welcome and apologies
Present:

Bill Maxwell (Chair), Education Scotland

Denise Brock, Education Scotland


David Cameron, Skills Development Scotland 


Garry Cameron, College Development Network


Maureen Gore, Education Scotland 


Alan Johnston, Scottish Government

John Kemp, Scottish Funding Council 


Graeme Logan, Education Scotland

Craig Munro, ADES


Linda Rae, Education Scotland

Gill Stewart, SQA

Jane Renton, Education Scotland for part of meeting only
Apologies:
Angela Davidson, Graham Norris, Terry Lanagan

Noted 1: 
The group welcomed new members to the group:  Craig Munro, representing ADES, David Cameron, representing SDS, John Kemp, representing SFC and Garry Cameron, representing College Development Network.
Noted 2 : 
David Cameron advised that Damien Yates will replace him on the CfE 


Management Board.
2.
Minutes and action log of the meeting held on 28 May 2014
Agreed 1:
The minutes of the previous meeting were approved.  The Action Log resulted in 
two further actions:
Action 1 :
The Purpose, Accountability and Role document to be sent to new members 

of the Group.  Linda Rae

Action 2:
Following discussion regarding employer links, David Cameron offered to 

send information to Denise Brock.
3.
Matters arising

Noted 1: 
There were no matters arising.  

4.
NQ Results 2014
Noted 1: 
Bill congratulated Gill Stewart, the SQA and comms teams on the smooth conduct of the 2014 examination diet results.  The Group noted that the process of handling communications around the publication of results had been very successful. 

Noted 2:
Gill advised that the full set of results was on the web site.
Agreed:
It was agreed that Mick Wilson, Head of Learning Analysis from Scottish Government should be invited to a future meeting to discuss how National Statistics publication on the 2014 NQ results were being re-designed to take account of the new context of Senior Phase implementation.

Noted 3:
It was noted that the first version of Insight will be issued in September and a re-vamped Parentzone site will also go live in September 2014.  

Action 3:
Gill to provide a link to the full set of results.
Action 4:
Mick Wilson to be invited to next meeting.  Linda to issue invite.

Action 5:
Maureen Mallon to be invited to next meeting to demonstrate and discuss Parentzone.  Linda to issue invite.
5.
Programme reporting
5.1
Programme highlight report
Noted 1: 
Maureen provide the group with an overview of the programme, which shows 

that all projects remain on schedule for delivery.  
Noted 2: 
The Insight Tool project continues to be assessed as amber with final decisions on 


go-live date to be taken on 27 August.
5.3 
Programme milestone plan
Noted 1: 
Maureen provided the group with an overview of the milestone plan, confirming all 

milestones are on track.  
5.3
Issues and dependencies log
Noted 1: 
Issues and dependencies were noted and discussed.  
5.4
Risk Register
Noted 1:
The newly designed Risk Register was tabled which shows both inherent and 


residual risks.
6.
Planning for 2014/2015
6.1
Feedback from Reflections Group

Noted 1:
Reflections Group report has now been published with letters going to all 

Headteachers and a copy of the report being included in the GTCS magazine.

Noted 2:
CfE Management Board have asked the Implementation Group to ensure that 

actions recommended are undertaken by the appropriate bodies.

Agreed 1:
It was agreed that an Annex to the Implementation Plan should be developed, 

noting the actions required.

Agreed 2:
It was agreed that the Implementation Group should meet with 6 or 7 key 

stakeholders.

Noted 3:
There was considerable discussion regarding the new arrangements for 

overseeing implementation of the ‘Wood’ report’s recommendations.  It was noted 

that recommendations would be taken forward through existing governance of 

CfE, ie the Management Board and the Implementation Group.
Agreed 3:
It was agreed that plans for the delivery of Wood recommendations in schools and 

across all providers in the Senior Phase should become part of the 

Implementation Plan.

Action 6:
Annex to Implementation Plan to be co-ordinated and published.  Maureen 

to send round via correspondence for agreement from partners.    
Action 7:
Key stakeholders to be invited to next meeting.  Linda to issue invite.
Action 8:
Alan Johnston to give an up-date on Wood recommendations at the 

November meeting of the Implementation Group.

6.2
Refresh of Principles and Practice papers
Noted:
Graeme Logan provided an update on the planned approach to refresh of the 


principles and practice papers for each curriculum area.  The plan is for guidance 


to be revised through a series of publications: ‘Opening Up Great Learning’.

Noted:
Graeme provided an example of one of these documents: Skills for All.

Action 9:
SDS and College Development Network to provide comments to Graeme 


Logan by 12 September.

6.3
Primary Leadership Events
Noted:
Jane Renton joined the meeting to give an up-date on the Primary Leadership 


Events which begin on 9 September 2014.

6.4
CfE Higher – Update on Uptake
Noted:
There is a mixed picture of uptake of the new Higher.  Further secondary 


school visits are planned to provide support where appropriate.

Noted:
Entry figures will be available in November from SQA.

Action 10:
Garry to provide information on the uptake of new Highers in Colleges 

once this is known. 

7.
Communications and Engagement
Noted 1: 
The update from the Communications Group was noted.  

Noted 2:
Work of the Comms Group had focussed on the results day and reporting had 

been very positive.
Noted 3:
Going forward the focus would be on the new Highers, Wood recommendations 


and the Reflections report.  

Agreed:
It was agreed that the contribution from the Comms Group was very strong.

8.
Proposed items for the next meeting on 22 August 2014
Noted 1: 
The items noted in the minutes will be added to the next agenda.  
Agreed:
It was agreed to bring the start time of the next meeting forward by half an hour.
The next meeting will take place on 28 November 2014 at 1.30 pm  and will be held in the Boardroom, Denholm House, Livingston.  
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