Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

22 November 2016 

Time:
13.00
Location:
 
Education Scotland, Denholm House, Livingston.
1. 

Welcome and apologies
Present:

Alan Armstrong, Education Scotland 


Ann Cura, Education Scotland (notes)


Bill Maxwell, Education Scotland (Chair)


Candy Munro, College Development Network 


Chris Graham, Scottish Government


Diane Greenlees, Skills Development Scotland 

Elizabeth Morrison, Education Scotland



Frances Douglas, Education Scotland


Gill Stewart, Scottish Qualifications Authority


Jane Renton, Education Scotland 


Ken Edwards, Skills Development Scotland 


Kevin Hanlon, Scottish Government 

Maureen Gore, Education Scotland 



Steven Quinn, ADES 

Apologies:
Apologies from Michael Cross, Jean Blair, Denise Brock, Andrew 




Bruce, Murray McVicar, Andrew Griffiths and Michael Wood. 
Welcome:
Bill welcomed Frances Douglas, Chris Graham and Kevin Hanlon to the 



meeting.  It was noted that Michael Cross is now a member of this group 

           

and will attend future meetings on behalf of the Scottish Funding Council.
2. 

Minutes and action log of the meeting held on 25th May 2016 
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1: 

The majority of the open actions are in relation to the Secondary Curriculum 


Structures.  The group discussed the actions and agreed that actions 4 and 7


should be closed.  The other actions in relation to Secondary Curriculum Structures 

should remain open and further updates will be provided at the next Implementation 

Group meeting. 
Action 1: 

Ann Cura to update the action log. 

3. 

Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme Highlight Report

Noted 1:
The overall programme is on track for delivery according to plan.  There are a 


few missed milestones in this period, none of these missed milestones will 


have a detrimental impact on the programme. 

Noted 2: 
A discussion took place regarding the milestone in relation to College 



Development Network subject networks.  It was agreed that Jane 




Renton should ask Mary Byrne to contact Candy Munro to discuss this further. 
Action 2:    
Jane Renton to ask Mary Byrne to contact Candy Munro. 
Noted 3:
The group discussed Foundation Apprenticeships and agreed that work still 


needs to be done to promote the benefits of Foundation Apprenticeships to 


Parents and Carers.  It was noted that SDS are currently working with the 


Parents Forum to address this.  The group agreed that this should be 



discussed at the next Implementation Group meeting when Michael Cross will 


be attending from Scottish Funding Council. 
Action 3: 
Ann Cura to add this to the agenda for the next meeting.
4.2 

Risk, Issues and Dependencies 
 
Noted 1: 
A workshop was held on 1st September to review the CfE Risk Register.  This 


workshop was attended by the majority of the partner organisations.  Following 


the workshop, there was further partner engagement to ensure that all risks 


associated with the programme had been fully captured and a read across from 


the old to the new risk register was completed to ensure that no key risks were 


missed.  As a result of the workshop, the new risk register has been significantly 


streamlined and now has ten high level strategic risks. 

Noted 2:
The group discussed the old risk register and agreed that this should be 



closed.

Noted 3:

A discussion took place regarding the new Risk Register.  Full details are listed in the 

Annex Paper. 

Noted 4:
Following this discussion the group formally agreed that the new Risk Register 


should be opened and should replace the previous Register. 
Noted 5:
The group discussed the action owners and the need to ensure that action 


owners understand their responsibilities.
Action
4:
Maureen Gore to review this and provide an update at the next meeting. 



Issues
Noted 1: 
The SAO group proposed to open a new Issue in relation to the negative publicity in 

relation to the publication of the Benchmarks. 
· Negative publicity in press and letters to ministers raising issues regarding the Benchmarks



The group discussed and agreed that that this Issue should be added to RID. 
Action 5:
Maureen Gore to update the RID. 

Noted 2: 
The SAO group proposed to close Issue 004 in relation to difficulties recruiting `


staff. 

· Difficulties recruiting staff is having an impact on deliverables set out in the CfE Implementation Plan   


The group discussed this and agreed this this Issue should be closed. 

Action 6:
Maureen Gore to update the RID.



Dependencies

Noted 1:
The SAO group proposed to open a new dependency in relation to the National 


Standardised Assessments
· The National Standardised Assessments are dependent on support from local authorities to deliver to the defined time and quality expectations.

Noted 2: 
The group discussed this and agreed that this dependency should be added to 


the RID. 

Action 7: 
Maureen Gore to add this to the RID.

Noted 3: 
The SAO group proposed to merge two DYW Dependencies.
Dependency 10 & 12 

· The successful delivery of key objectives for the programme depends on the development and maintenance of effective partnerships.
· Successful delivery of the programmes objectives in relation to the senior phase, career long professional learning and equalities of effective partnerships and leadership from the partners.

Change to 

· Successful delivery of the programmes objectives in relation to the senior phase, career long professional learning and equalities depends on the maintenance of effective partnerships and leadership from the partners.

Dependency 15 & 16 

· Successfully embedding the equalities agenda depends on all establishments      providing equal access to all learners.

· Awareness and understanding of the equalities agenda in relation to employment depends on the work of National equalities bodies to raise awareness and promote key messages.


Change to 

· Awareness and understanding of the equalities agenda in relation to employment depends on the work of National equalities bodies to raise awareness and promote key messages and on all establishments providing equal access for all learners.

Noted 4:
The group discussed this and agreed that the dependencies should be merged.
Action 8:
Maureen Gore to update the RID. 

Implementation Group Meeting Schedule 

Noted 1: 
It was noted that the Implementation Group meetings are arranged for 2017.  


The timings of the meetings are arranged to align with the CfE Management 


Board meetings.


CfE Implementation Plan 

Noted 1:
A discussion took place regarding the various plans due to be published. Bill 


Maxwell asked the group to consider if we should publish a CfE Implementation Plan 

in 2017.  It was noted that the first new National Improvement Plan is due to be 


published in December.  The group discussed this and agreed there is a need to be 

careful not to publish too many plans and that all the plans should be streamlined.  Bill 

asked the group to consider this and ask colleagues for views on how this should be 

best achieved.  This will be discussed at the next meeting. 

Action
9:
All in the group to consider this and provide feedback at the next Implementation 


Group meeting. 

Action
10:
AC to add to the agenda for the next meeting

5. 

SQA update 

Noted 1:

Gill Stewart provided an update regarding the main projects that SQA are 



taking 
forward. 

Noted 2:

As a result of the recent changes, SQA are currently scoping out what is required for 

future tasks and reviewing the broader implications of these changes.  A meeting has 

been arranged with SEEMIS to discuss the impact of the changes on management 

information systems. 
Noted 3:  

It was noted that proposals for Course Assessments for National 5 will be presented in 

December 2016.
Noted 4:

A high level document will be published for teachers of each subject in January 2017


Noted 6.  Revised course arrangements will be published at the end of April 2017.
Noted 5:

Revised Specimen Papers will be published in August/September 2017.  The 


group had a discussion regarding the Specimen Papers.  It was agreed that Teachers 

need to have a clear understanding of what candidates will be expected to do. 

6. 

Education Scotland Update 



Development of Benchmarks

Noted 1: 

Jane Renton provided a comprehensive update regarding the CfE 
Benchmarks.  It 

was noted that Education Scotland will publish the Benchmarks in December 2016.  It 

was noted that extensive consultation has taken place with various stakeholders and 

productive discussions with the Professional Associations have taken place regarding 

how and when the Benchmarks should be published.
Noted 2: 

The group noted that there has been some negative publicity regarding the Sciences 

Benchmarks related to the release of comments from the ‘Learned Societies’ 


on a first draft.  
Noted 3:

It was noted that discussions are taking place regarding how the Benchmarks 


should be published.  It is likely that they will be published in PDF and Microsoft 


Word  
(a bookmark option will also be added a later date).  It was agreed that 


Teachers should be able to reformat the design of the Benchmarks so that they 


can adjust to suit the needs of the classroom.  The group discussed this and 


agreed that a digital approach is required for this.  


Headteacher Conferences 

Noted 1: 
 
Jane Renton provided an update regarding the Headteacher (primary and secondary) 

conferences planned for 2017.  The events will take place in February – March 2017.  

Delegates will be charged (£70-£100) to attend these events.  
Noted 2:

Education Scotland will write to Directors of Education in December outlining 


the details of the events.  
Noted 3:

The group were asked for views regarding agenda items.  The group discussed this 

and agreed that the Benchmarks should be the main focus for these events. 
Noted 4:

SQA and SDS volunteered to be involved in the events.  
Action 11:

Jane Renton to arrange a meeting with SDS to discuss the events further. 

7. 

Scottish Government Update 



Assessment and National Qualifications Update
Noted 1: 

Chris Graham provided an update regarding the work of the Assessment and National

Qualifications working group.  It was noted that a meeting was held on 2nd November 

2016.  The main focus of this meeting was how to enhance credibility in National 4 

Qualifications within the context of broader issues including how to strengthen the 

Broad General Education and improve learners’ transition to and progress through the 

Senior Phase.  The ANQ group were asked to develop a paper to review these issues 

for their next meeting at the end of January 2017.


Learner Journey Review
Noted 2: 
It was noted that the scope of this project has changed from 16-24 to 15-24 to align 

better with CfE. The learner journey review will consider the current offer across 


school, college, university and training from a learner perspective.  The aim is to 


further improve the system to ensure that learners are supported to make well 


informed choices, have equal opportunities to access the right options for them, and 

can move through the system and towards employment easily, with no duplication of 

learning.


 Governance Review 

Noted 3:     
 Four meetings have taken place so far and another six meetings are planned. 

      
 The review will continue until 6th January 2017.  A further update 


       

 regarding this will be provided at the next Implementation Group meeting.
8.  

Communications and Engagement 
Noted 1: 

It was noted that the Literacy and Numeracy benchmarks have been well 



received.

Noted 2: 

The group was pleased to hear that the regular communications partnership 


meetings have been reinstated.  All Partners are continuing to work together to 


ensure that key messages are delivered at the same time.  It was agreed that 


SDS should be invited to join this group. 
Action 12:

Frances Douglas to invite a representative from Skills Development Scotland to 


join this group. 

Noted 3:

It was noted that the following will be published in December 2016.
· PISA publication
· Post results service from SQA  

· School summary stats, includes teacher numbers
· Teacher professional judgement data 

· NIF Improvement plan 

· NIF update 
· Benchmarks for CfE 

9. 
        AOB



Stakeholder Session 

Noted 1: 

In line with previous years, it was agreed that the IG should hold a Stakeholder 


Session immediately following the meeting on 26th January.  It was agreed that the 

NIF Improvement Plan, long-term benefits of CfE, taking stock and a discussion 


regarding the streamlining of various plans could be items for discussion at this 


session.
Noted 2: 

It was agreed that NASUWT, EIS, NPFS, AHDS, COSLA and CLDMS should 


be invited to attend this session.  The group also suggested that an Employer 


Representative should be invited to attend.
Action 13:

Maureen Gore to contact Danielle Henessy from SG about a representative attending 

from the DYW Board. 

Action 14: 

Bill Maxwell to send email inviting Stakeholders to attend this session. 

Noted 3: 

It was agreed that the this meeting should be held in Garnock Community Campus in 

Beith Road, Glengarnock, KA14 3BF

Action 15:

Steven Quinn to send Ann Cura details. 
10. 

Date of next meeting



The next meeting will be held on 26th January 2017.  This will be an extended 


meeting to include the Stakeholder Session. 
Annex 1 
	Risk 
	 Status 
	Further action 

	Risk 001 
	The group agreed that this risk should be opened and that the proposed score was correct.
	It was agreed that the actions should be updated to include Teacher Workforce Planning.  Also, all plans should be included and not just the CfE Implementation Plan

	Risk 002
	The group agreed that this risk should be opened and that the proposed score was correct.
	It was agreed that the wording of the risk should be changed to reflect that budget cuts will adversely impact the achievement of key programme priorities.
Action 16:  Maureen Gore to update RID.

	Risk 003 
	The group agreed that this risk should be opened and that the proposed score was correct.
	Actions to be updated to include:

Local Authority Plans

Removal of Unit Assessments from National Qualifications 

National Improvement Hub 

Action 17:  Maureen Gore to update RID.

	Risk 004 
	The group agreed that this risk should be opened and that the proposed score was correct.
	No further action required. 

	Risk 005 
	The group agreed that this risk should be opened and that the proposed score was correct.
	No further action required.

	Risk 006 
	The group agreed that this risk should be opened and that the proposed score was correct.
	Wording of this risk to be updated.  Action 18:  Maureen Gore to review this and propose new wording at the new SAO meeting. 

	Risk 007 
	The group agreed that this risk should be opened and that the proposed score was correct.
	No further action required.

	Risk 008 
	The group agreed that this risk should be opened and that the proposed score was correct.
	Mitigating actions to be updated to include the Education Scotland Statement regarding Progression Pathways. 

Action 19: Maureen Gore to update RID. 

	Risk 009 
	The group agreed that this risk should be opened and that the proposed score was correct.
	Mitigating actions to be updated to include the following:

SQA Fieldwork 

OECD Review 

Changes to Inspection Process 

Action 20:  Maureen Gore to update RID.

	Risk 010 
	The group agreed that this risk should be opened and that the proposed score was correct.
	No further action required.
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