Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

24th February 2016 
Time:
13.00
Location:
 
Education Scotland, The Optima, Glasgow 
1. 
Welcome and apologies
Present:

Alan Armstrong, Education Scotland 


Alan Johnston, Scottish Government


Ann Cura, Education Scotland (notes)

Candy Munro, College Development Network 


Denise Brock, Education Scotland


Diane Greenlees, Skills Development Scotland 


Ken Edwards, Skills Development Scotland 

Liz McGrath, SQA 


Maureen Gore, Education Scotland 



Bill Maxwell (chair)

Craig Munro, ADES  

     Liza McClean, SG 

Apologies:
Apologies from John Kemp, Gill Stewart, Jean Blair, Andrew Griffiths and 


Angela Davidson. 
Welcome:
Bill welcomed Candy Munro who was attending from CDN and Liza McLean 

from SG. 
2. 
Minutes and action log of the meeting held on 24 February 2016
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Action Log -  action 1, 7 and 8  remain open.  In relation to action 1, a follow-up 

workshop is arranged on 17th March.  Following this meeting, the dependencies 

log will be reviewed and updated.  



Action 7 and 8 will reviewed at the next Senior Accountable Officers (SAO)


meeting and wording regarding the mitigating actions will be proposed at the 

Implementation Group meeting on 25th May 2016. 
Noted 2:
All actions to be listed in order of status e.g. open actions to be listed first. 

3. 
Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme Highlight Report

Noted 1:
Overall, the programme status is amber.  This is due to issues regarding


recruitment and resource availability for SQA and Education Scotland.  The

Group were satisfied that both organisations are managing these risks 


closely and appropriate mitigation is in place.  However, at the meeting, it was 

reported that the risk in relation to the development of QPs had now reduced 

and is on schedule.
Noted 2: 
For the first time, reports from Skills Development Scotland (SDS) and the 

Scottish Funding Council (SFC) were included in the programme highlight 


report. This was welcomed by the Group.
4.2 

RID 
 
Noted 3:

Risk 002 - The group discussed this and agreed that this risk should be 


presented as a rising risk as a result of continuing reductions in local authority 

central support staff.  The group agreed that mitigating actions should be 


reviewed.   It was suggested that the mitigating actions should 



include the meetings arranged with Education Scotland and ADES to 


discuss further partnership working between the two organisations.
Action 1:

Maureen Gore to update RID. 
Noted 4:
Risks 008 &009 -  The SAO group had proposed to 
merge risk 8 and 9.  The 

group discussed this and agreed that risk 009 should be 
closed.  Also, it was 

agreed that the wording of the risk 008 should be slightly amended.
Action 2:
Maureen Gore to update RID.
Noted 5:
Risk 015 & 021 -The SAO group had proposed to 
merge risk 015 and 021.  

This was discussed and it was agreed that risk 021 should be closed.   
Action 3:
Maureen Gore to update RID
Noted 6:
Risk  015 & 016 -  The SAO group proposed to review the
 mitigating actions 

for these risks following the recommendations from the Assessment 
and 


National Qualification Group.  New wording will be proposed at the
 


Implementation Group in May 2016.
Action 4:
Maureen Gore to propose wording at the Implementation Group meeting in 

May. 
Noted 7: 
Risk 025 - The SAO group proposed to change the wording to


“As a result of a convergence of demand on QM and PA time in support of a 

number of different activities, there is significant slippage across all 



levels of 2016 QP development, and particularly at AH.”

Noted 8:
The Implementation Group approved this change. 

Action 5:
Maureen Gore to update RID. 
Noted 9:
Risk 026 – At the Implementation Group held in November 2015 the group 

requested that a new risk was added regarding possible industrial action.  


The group discussed this proposed new risk and agreed that further work is 
required on the mitigating actions.  It was suggested that the work of The 
Reflections Group, Assessment and National Qualification Group and 
Tackling 
Bureaucracy work is reflected in the mitigating actions. 
Action 6: 
Maureen Gore to propose wording the next SAO meeting. 



Issues
Noted 10: 
The SAO group proposed to reopen the issue below:


“The new agreed partnership QA model needs all nominees to cascade locally. 
Initial review of Local Authority plans presents a very mixed picture of 

nominee deployment”.

Noted 11:
The group discussed this and asked that ADES and SQA meet to discuss. 
Action 7:
SQA to arrange meeting with ADES and provide update at the next SAO 


meeting. 


Dependencies

Noted 12:
The dependencies log will be reviewed following the CfE/DYW dependencies 

workshop held on 17th March. 

Action 8:
Maureen Gore to update dependencies log. 


4.3 

Milestones Table 


The vast majority of CfE project milestones continue to be delivered on time 

and according to plan. However, there have been missed milestones in this 

period.  All missed milestones are on track to be completed by June 2016.


CfE 16/17 Implementation Plan 

Noted 1: 
The CfE Implementation Plan for 2016/17 is under development and due for 

publication in late April/early May.  For the first time, activities from SDS and 

SFC will be included in relation to Change Themes 1 and 2 from the 


Developing the Young Workforce programme.  The new plan will also include 

activities in relation to the National Improvement Framework and 



actions arising from the recommendations from the OECD Review. 

Noted 2:
It was noted that we need to ensure that the right levels of milestones are in the 

plan so that we report on appropriate tasks.  Also, it was agreed that the 


Implementation Plan needs to remain a useful document for schools and local 

authorities. 

5. 

SQA update 

Noted 1:

Liz McGrath provided an update regarding the main projects that SQA are 


taking forward.
Noted 2:

Preparations for NQ Diet 2016 are underway and annual milestones relating to 

Entries, Nominees, Quality Assurance and Markers have all been hit


during the reporting period and are making good progress. It was noted that 

entries in all levels are showing an increase.
Noted 3:
In the SQA Development Programme the focus is on Understanding Standards 

support and planning. This work will inform Ministerial work. 

Noted 4:
Programme evaluation is underway to inform SQA plans.
Noted 5:
Work is currently underway as part of Dr  Allan’s Ministerial  Assessment 


and National 
Qualification 
Group. 

Noted 6:
Also, work is underway in relation to DYW primarily with SDS on 



Foundation Apprenticeships.  
 
Noted 7:
It was noted that SQA are reviewing vocational portfolio and approach at  


focusing on SCQF levels 4 to 6.
6. 
 
Policy Developments in CfE 
Noted 1:
Alan Johnston provided an update regarding policy developments in CfE.
Noted 2:
It was noted that the OECD Review, published in December 2015, was strongly 

positive and supportive of the principles and vision of CFE, and the progress 

made to date, but it made a number of recommendations to strengthen the 

quality of implementation and impact through the next phase of CfE’s 


development.  The Group noted that work to establish a comprehensive 


mapping of actions to address the OECD recommendations was already 


underway.  They discussed the impact of the new  National Improvement 


Framework (NIF) published in January 2016 which in itself would address a 

number of the OECD’s recommendations whilst also, more generally providing 

a framework for driving forward ‘benefits realisation’ from the next phase of 

CfE.

Noted 3:
In relation to other related strands of policy development, the Group also noted 

that the new Ministerial Group established in January 2016 was now meeting 

frequently to address the issues raised in relation to assessment and 


qualifications.  This group was tasked with making recommendations by the 

end of March 2016, on possible actions to improve the operation of 



assessment processes in secondary schools in 2016/17 and beyond.  

Noted 4:
The Group noted that the Developing the Young Workforce programme 


continued to be a key priority for Ministers.  Much of the initial national level 

work was completed (e.g. standards on career education and work placements) 

with the focus now on implementation of these standards at local level and a 

growth in opportunities in provision of vocational education and qualifications.  

This led to some discussion about Insight and the use of tariff scores in relation 

to vocational qualifications, particularly foundation apprenticeships,  The IG 

requested that a member of the Insight team was invited to the next meeting of 

the Group.

Action 9:
Maureen Gore to arrange for a member of the Insight Team to provide an 


update at the next Implementation Group meeting. 

Noted 5:
It was noted that going forward Ministers would be looking for explicit and 


better evidenced signs of substantial progress in attainment and equity.  They 

would also expect there to be coherent strategies in place for improving 


outcomes and addressing any barriers to doing so.

Noted 6:
The National Improvement Framework (NIF) published in January 2016 sets 

a course for better performance information based on teacher judgement. It is 

likely that Ministers will want to make some statement of next steps before 

recess.  NIF implementation continues and aims to have joint implementation 

with CfE.  The group discussed this and agreed that we need to ensure that the 

NIF is not seen as another “set of stuff” that needs to be done.  It is important 

that an orderly transition is made with CfE.  It was suggested that we review the 

headings in the Implementation Plan to ensure it is joined up with the NIF. 
Action 10:
Maureen Gore to review current headings in the 16/17 Implementation Plan 

and ensure that the plan aligns with the NIF.

Noted 7:
The Group agreed that as CfE implementation moved into a new phase this 

year, and taking of the major re-shaping of the national policy landscape 


through developments such as the National Improvement Framework and the 

Scottish Attainment Challenge, there will be a need to re-shape governance 

arrangements to ensure coherence and alignment going forward.

7.  

Communications and Engagement 
Noted 1:

Denise Brock provided an update to the group.  Denise highlighted that CfE 

and education generally continued to be under the spotlight at the beginning 

of 2016 following the publication of the Organisation for Economic Co-operation 

and Development (OECD) report. ‘Improving Schools in Scotland:  An OECD 

Perspective’ during December 2015. 
Noted 2: 
    The Scottish Government recently published the National Improvement 


Framework which generated significant media coverage in national, local and 

social media particularly around standardised testing.  The Group discussed 

this and agreed that going forward, it will be necessary to focus on 



communications that clarify messaging and clearly set out what the 



Framework means to each group of stakeholders.  
8. 

AOB

Noted 1:

The group would like to note appreciation and thanks to Craig Munro for his 

contribution and support for CfE as a member of the Implementation Group.  

Craig’s contribution has been invaluable.   
Noted 2:

It was noted that Steven Quinn,  ADES  will replace Craig on the 



Implementation group.
Noted 3:

It was noted that the IG has set up a meeting on Monday 14th March to 


focus on emerging issues and trends in the development of new 



Senior Phase and BGE curriculum models in secondary schools.  This 


will draw on presentations of evidence from Education Scotland and SQA and 

current intelligence from other members 
of the Group.
9. 

Dates of next meeting 

14th March 2016 (meeting to discuss Secondary Curriculum Structures)

25th May 2016 

24th August 2016 

22nd November 2016 
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