Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

25th May 2016 

Time:
14.00
Location:
 
Education Scotland, The Optima, Glasgow 
1. 
Welcome and apologies
Present:

Alan Armstrong, Education Scotland 



Alan Johnston, Scottish Government

     Andrew Griffiths, ADES  


Ann Cura, Education Scotland (notes)


Bill Maxwell (chair)

Candy Munro, College Development Network 


Diane Greenlees, Skills Development Scotland 


Gill Stewart, SQA 

Jean Blair, SQA

Ken Edwards, Skills Development Scotland 

Maureen Gore, Education Scotland 

Albert King, SG (agenda item 6 only)
Apologies:
Apologies from John Kemp, Jane Renton, Denise Brock and Murray McVicar.
Welcome:
Bill noted that Jane Renton and Murray McVicar are now members of the 


Implementation Group. 
2. 
Minutes and action log of the meeting held on 25th May 2016 
Agreed 1:

The minutes of the previous meeting were approved.  
Noted 1:
Actions 1-8 remain open on the action log.  Actions 1-5 relate to the 


extraordinary meeting that took place to discuss Secondary Curriculum 


Structures.  It was noted that there is a need for a focus on the BGE too.


Actions 7 and 8 will be reviewed at the next Senior Accountable Officers’ 


(SAO) meeting.


Wording regarding the mitigating actions will be proposed at the 



Implementation Group meeting on 1st September 2016. 
3. 
Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme Highlight Report

Noted 1:
Overall, the programme status is Amber. It was noted that there have been a 

number of missed milestones in this period although none of these have a 


major impact on the programme overall. The majority of the missed 



milestones are rescheduled to be completed by June 
2016 and any key 


missed milestones will be carried forward into the 2016/17 Implementation 

Plan.  
4.2 

RID 
 
Noted 1 :

Risk 002: The group discussed this and agreed that this risk should remain 

as a rising risk.
Action 1:

Maureen Gore to update RID. 
Noted 2:

Risk 005:  The group requested that the SAO group review Risk 005 at the 

next SAO meeting. 
Action 2:

Maureen Gore to discuss this at the next SAO meeting. 
Noted 3 :
Risks 008: The SAO group proposed to amend the wording on Risk 008 


to “There is a risk that policy changes and other unplanned activities lead to 

unachievable pressures on the people and budgets of the National Partners”. 

Noted 4:
The Implementation Group approved this change and asked that the SAO 


group review and adjust as necessary the mitigating actions. 

Action 3: 
Maureen Gore to update RID.


Risk 15&16: The SAO group will update the mitigating actions once the 


final version of the Assessment and National Qualifications Report is 



published. 

Action 4: 
SAO group to discuss at the next meeting in August. 

Noted 5: 
Risk 025: The SAO group proposed to close Risk 025. 

Noted 6:
The Implementation Group approved this change.

Action 5: 
Maureen Gore to update RID.
Noted
7:
Risk 026: The SAO group proposed to amend the impact statement. This was 

discussed by the group and agreed that mitigating actions should also be 


updated before the next meeting. 
Action 6:
Maureen Gore to propose wording at the next SAO meeting.


Issues
Noted 8: 
The SAO group proposed to open a new Issue in relation to Marker 



Recruitment shortages.   The group discussed this and agreed that this should 

be added to the Issues log. 
Action 7: 
Maureen Gore to update the RID. 



Dependencies

Noted  9:
Following the CfE/DYW Dependencies Workshop the SAO group proposed to 

add the dependencies listed below:

· Delivery of a consistent, coherent message and service to young people 
depends on a shared knowledge and understanding by key partners of aims of 
the programme

· The successful delivery of key objectives for the programme depends on the 
development and maintenance of effective partnerships

· To support the development of senior phase pathways, the expansion of 
vocation qualifications and to promote school/employer relations we must 
establish and maintain effective relationships with the DYW Regional Groups

· Successful delivery of the programmes objectives in relation to the senior 
phase, career long professional learning and equalities depends on leadership 
from the partners

· Successful delivery of the programmes objectives in relation to the senior 
phase, career long professional learning and equalities depends on there being 
sufficient capability and capacity within the system

· In order to ensure that online information is sustainable and remains up to date, 
key public bodies will need to work closely together and deliver solutions in 
partnership where appropriate

· Successfully embedding the equalities agenda depends on all establishments 
providing equal access to all learners

· Awareness and understanding of the equalities agenda in relation to 
employment depends on the work of National equalities bodies to raise 
awareness and promote key messages.
Noted 10:
The Implementation Group agreed to add the proposed dependencies to the 

RID.  It was noted that owners should be identified for each dependency. 
Action 8:
Maureen Gore to update RID and add owners to each dependency. 



CfE 16/17 Implementation Plan and 15/16 Progress Report 

Noted 1: 
 
The draft 2016-17 CfE Implementation Plan and 2015-16 CfE Annual Progress 

Report were discussed.  This has now expanded in scope to include a broad 

range of content including an increased focus on DYW-related action, actions 

relating to the National Improvement Framework, OECD and
and follow-up to 

the Assessment and National Qualifications Working Group. 
Noted 2:
The draft plan was approved for onward submission to the Management Board. 

Any additional feedback from IG members should  be sent to Ann Cura by 


Tuesday 31st May. 
Action 9: 

Feedback to be sent to Ann Cura by Tuesday 31st May.
5. 

SQA update 

Noted 1:

Gill Stewart provided an update regarding the main projects that SQA are 


taking forward.
Noted 2:

The Group noted that the NQ Diet for 2016 was underway and generally 


proceeding smoothly.  The IG noted that two pieces of research had 


been undertaken by the SQA earlier in the academic year – a review of 


internal unit assessment in National Courses and fieldwork visits to 40 schools 

to evaluate the first phase of implementation of the new qualifications. The 

results of both pieces of research would be published shortly. 
Noted 3:

It was also reported that each subject had been reviewed using feedback from 

the NQ Support team, together with insights from teachers gathered through an 

online survey and by SQA’s Subject Implementation Managers. The results of 

these reviews were being published on the SQA website.

6. 

Insight Update  

Noted 1: 

Albert King provided the group with a presentation regarding Insight. 



The IG positively noted that National Certificates, National Progression Awards, 

Scottish Vocational Qualifications and Foundation Apprenticeships would in 

future be awarded tariff points, based on their SCQF rating.  
Noted 2: 

It was noted and welcomed by the group that it would be possible to identify 

and record information from partner organisations, giving a more accurate 


and comprehensive picture of a young person’s Senior Phase. 
Noted 3: 

Overall the Group were pleased with the direction of travel which Insight was 

taking and the future developments planned.

7. 

Outputs from Assessment and National Qualifications Report 

Noted 1: 

Alan Johnston provided an update on the work of the National Assessment and 

Qualifications working group. It is anticipated that the report will be published 

imminently.  It was noted that actions from this report should be incorporated 

into the CfE 16/17 Implementation Plan. 
Action 10:
Maureen Gore to ensure that actions are added to the Implementation 


Plan.
8.  

Communications and Engagement 
Noted 1: 
    It was noted that the NIF Programme Board recently signed off an overarching 

communications and engagement strategy. This will be taken forward from May 

2016. 
Noted 2: 

The group noted with the interest the recent series of DYW Strategic Leaders 

events.  The IG group requested to review the feedback from these 
events. 

This will be added to the agenda for the next meeting. 
Action 11:
AC to add this to the agenda and invite Joan MacKay to attend the meeting. 
9. 

Dates of next meeting

 
1st September 2016

 

22nd November 2016 
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