CfE Implementation Group


Meeting of the Curriculum for Excellence Implementation Group
Monday 26 August 2013 in the Boardroom, Education Scotland,

Denholm House, Livingston
Present: 
Bill Maxwell, Education Scotland (Chair) (BM)

Anna Boni, Education Scotland (AB)

Denise Brock, Education Scotland(DB)

Eileen Gill, Scottish Government (EG)




Maureen Gore, Education Scotland (MG)

Ken Greer, ADES (KG)

Alan Johnston, Scottish Government Learning 
Directorate (AJ)

Graham Norris, Education Scotland (GN)

Terry Lanagan, ADES (TL)

Eileen Quigley, Education Scotland (EQ)


Gill Stewart, SQA (GS)

Maggie Tierney, Scottish Government (MT)

Apologies:
Kenneth Muir, Education Scotland (KM)


Eric Martinez, SQA (EM)

1
Welcome and apologies
The Chair noted the apologies given and welcomed Eileen Gill and Maggie Tireney to the meeting to provide input in relation to agenda item 6.
2
Minute of the previous meeting (held on 29 May 2013) and action grid 

2.1
Minute

The minute of the previous meeting was accepted as accurate.
2.2
Action grid
Action 1:  There were no outstanding matters on the action grid.
3.
Matters arising

There were no significant matters arising that did not feature on the agenda.

Items for discussion
4.
CfE programme reporting

4.1 4.2  Programme highlight report and milestone plan
Noted 1:
MG provided the group with an overview of the programme, which remains on track for delivery.  She noted that the SQA had flagged up some issues with the progress of the project concerned with development of their IT systems to manage the new qualifications.  The project status was showing as amber as a result.  GS gave the group an overview of the issues, explained that they are being very closely monitored and advised that the first major milestone that could be effected is in November and they are working to reslove the issue before then.
Noted 2:
MG advised that a significant number of milestones will be added to the plan in advance of the next meeting.

Action 1:
MG advised the Implementation Group that she will send them an update on the situation following the September Senior Accountable Officer meeting.

4.3
Risk register 
Noted 1:
The group agreed that Risk 1 “…do not have sufficient people in place with the appropriate skills or knowledge” should be lowered to medium as the new risk, risk 11, relating to supply teachers has reduced the probability of this risk.
Noted 2:
Risk 3 “Inappropriate Implementation”.  It was agreed that work relating to this risk needs to continue to be very actively managed to ensure that curriculum models are being appropriately implemented.
Noted 3:
Risk 12 “There is a risk that the implementation of National 3 and 4 english/literacy qualifications will result in the perception that some candidates will be disadvantaged” is a new risk.  There was discussion about perceived issues with inclusion around literacy and numeracy.  GS advised that SQA are engaging with stakeholders to enable them to put a strategy in place to address the issue.

Noted 4:
Risk 13 "SPBT - Culture change activity is not successful”.  This is at red, pending agreement on a strategy for an engagement programme with schools and teachers, but itis being carefully managed by the project team.
Noted 5:
Risk 14 “There is a risk that S4 school leavers (from Christmas onwards) who are first to leave school after a full secondary experience under CfE could be disadvantaged, as employers, schools, parents and colleges may not  beprepared for young people with different sets of achievements and experiences”.  More information is required to understand the number of learners involved.  SQA have a developed a communications plan to engage with employers around this issue.
Noted 6:
TL noted that there will be significant financial contraints in the future that could effect the implementation of CfE and that a new risk should be created to help manage this.
Action 1:
Communications Team (Denise) to consider how the groups effected by Risk 14, as outlined above,can be reached by linking with media, parental groups, learners, Skills Development Scotland and a strong communications plan for employers.
Action 2:
A new risk relating to the financial positions of local authorities is to be drafted and discussed further at the next Implementation Group meeting.
4.4
Issues log 
Noted 1:
There was discussion around the issue related to parental concerns.  It was agreed that this should remain a live issue as the concerns are likely to resurface as the new qualifications become more visable to parents.

Noted 2:
Issue 4 exemplification and training is being provided for National 4 English by SQA is new.  GS advised that the SQA met with the EIS last week to tell them of the plans that SQA have in place to address this risk.  It would appear that the risks relating to English are under control, however we should be alert in case other areas cause concern.

Action 1:
A report should come to the next Implementation Group meeting that draws on all sources to provide an overview of the position in relation to new qualifications 

Action 2:
GN to confirm if any more national events are required.
5.1
Update from the Communications Team
Noted 1:
An overview of the communications report was provided.
5.2
CfE comms evaluation
Noted 1:
DB advised that the Communications Team will meet tommorow to look at the collective communications and milestones related to CfE.  DB added that a leaflet called “Great Learning in Scotland” will be launched in Dundee on 9 September which the Cabinet Secretary will attend.  The Parent Zone website is being updated and expanded and will include this new leaflet and the enhanced learner journeys.  DB also advised the group that there was to be a series of briefings for journalists and highlighted the need to do the same with partners.
Noted 2:
DB proposed that the content of the next series of briefings would have curriculum context.

Noted 3:
There was discussion around further ways in which we can provide practitioners and partners with information.  This led to discussions about hosting events, similar to Capita and Holyrood, in which we could set our own agenda.
Action 1:
DB will circulate a copy of the “Great Learning in Scotland” leaflet to the IG Group.

Agreed 1:
IG agreed with the proposal that the briefings be focused on the curriculum with the specific topics focused  on areas where there was a clear need.

6.
Senior phase curriculum models and qualifications and arrangements for invoking exceptional circumstances
Noted 1:
The Group discussed the merits of releasing a statement regarding national expectations for the uptake of the new Highers to emphasise that schools are expected to move on schedule.  It was agreed that a proposal to release such a statement should be raised with the Management Board Chair.
Action 1:
Through its area Link Offciers, Education Scotland’s will emphasise national expectations and collate up-to-date information on authorities’ progres in preparing for the new Highers.
Action 2:
. Discussion of a draft lettter from the Chair highlighting national expectations should be raised with the CfE Management Board Chair.
7.
Senior Phase Benchmarking Tool
Noted 1:
MT provided an overview of the the work being carried out within this project and shared a copy of the project dashboard report.  Although the project status is still assessed as amber the project is moving in the right direction.  Some significant issues remain, such as how the tool will capture wider awards, how it will deal with wider learning partnerships and who the data in the tool should be shared with.  A paper on Culture Change will go to the next CfE Management Board.
Noted 2:
The project is due to have another Gateway review in October.
Agreed 3:
It was agreed that there should be a clear approach developed around what data will be published annually at national level (through National Statistics publications etc.).  It was agreed that this was a very important issue and that the aim should be to issue a clear view of what this approach would be realtively soon, in order to prepare the system.  
Action 1:  Alan Johnston to liaise with the SPBT team and education analytical services more widely to ensure work is progressed to develop proposals for a national stats approach.
8.
Benefits realisation strategy  
Noted 1:
AJ presented a paper created following a discussion between the Cabinet Secretary and the Royal Society of Edinburgh.  It set out thinking about the development of an evaluation strategy for CfE and raised questions about an appropriate timescale.
Noted 2:
GN gave an overview of the work going on in the Curriculum Learning Teaching and Assesment forums which are being designed to help ensure that the curriculum continues to evolve in response to continuous ‘formative’ evaluation of its effectiveness.

Agreed 3:
The Group should come back to discuss the CfE benefits realisation at a future meeting, once the proposals beginning to take shape for a multi‑stranded long-term evaluation programme had been further developed.  
Items for noting
9.
Learner pathway 
Noted 1:
TL noted that there were difficulties around getting the group to meet and that he will bring the papers and minutes from the Management Board meeting to the next CfE Implementation Group meeting.
10.
Proposed agenda for the next Implementation Group meeting
Noted 1:
Items as discussed in the agenda.
11.
AOB

Bill thanked KenGreer and Ken Muir, in his absence, for the strong contribution they have made to the Curriculum for Excellence Implementation Group. 
Bill also thanked Anna Boni and Eileen Quigley for their support to the Chair’s Office. 

The next meeting will take place on 19 November 2013, St Andrew’s House, Edinburgh, EH1 3DG and will include a meeting with the Cabinet Secretary for Education and Lifelong Learning at Scottish Parliament.  
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