Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:
28 January 2014
Time:
10:30
Location:
Large meeting room, Denholm House, Livingston
1.
Welcome and apologies
Present:
Bill Maxwell (Chair)
Vivien Gordon
Linda Rae
Maureen Gore

Billy Loughlin

Denise Brock

Graeme Logan
Graham Norris

Alan Johnston

Angela Davidson

Diane Greenlees

Eric Martinez

Gill Stewart

Terry Lanagan

Apologies:
There were no apologies.  
Noted 1: 
Bill welcomed three new representatives to the group: 
· Graeme Logan who has replaced Craig Munro following his new appointment;

· Angela Davidson from Scottish Government; and 
· Billy Loughlin who will support Maureen Gore as Education Scotland’s Curriculum for Excellence Project Support Officer.  

Noted 2: 
Terry confirmed that a new representative from ADES, replacing Kenneth Greer, would be in place for the next meeting.  
2.
Minutes and action log of the meeting held on 19 November 2013
Agreed 1:
The minutes of the previous meeting were approved.  
Action 1: 
It was agreed that the due date for action point 5, with regard to the creation of a communications briefing on how clarity will be provided on interpreting the first qualification results, should be adjusted to be tabled at the May meeting.  SQA to lead on this paper.
Action 2:
Action point 6: SQA agreed to provide high level information on patterns of entry to the Implementation Group by the end of February.  

Action 3: 
It was agreed that action points 8 and 10 would combine.  The paper should be finalised and tabled at the next meeting of the Implementation Group on 14 March 2014.  
Action 4: 
It was agreed that the status of action point 12, regular meetings to be set up with the National Parent Forum of Scotland, should now show as complete. 

Action 5:
Action point 14 to be removed from the Action Log.
3.
Matters arising

Agreed 1: 
SQA informed the group of an increase in media interest around the implementation of the new qualifications and had carried out an interview with the Times Educational Supplement Scotland (TESS) which focussed on trends in entries for specific qualifications.  This would publish on Friday 31 January 2014.  The group agreed that all the national partner organisations, through their relevant media officers, should make each other aware of any future media requests for interviews/quotes before responding, to ensure that all aspects are covered and a full picture can be provided.  
Action 1: 
Denise Brock should cascade this procedure to the Curriculum for Excellence Communications Group and request that the representative organisation communications teams are also made aware.  

4.
Programme reporting
4.1 Programme highlight report

Noted 1: 
Maureen provided the group with an overview of the programme, which remains on schedule for delivery.  
Noted 2: 
The qualifications project, marked as amber, has continued to be carefully managed.  Measures taken to address the issues encountered in the live uploading of verification reports in November were successfully invoked.  Eric confirmed that it had not been judged necessary to invoke the contingency arrangements for Round two of verification.  Internal IS issues previously reported continue to be worked through and therefore the overall status of the project will remain as amber.  
Noted 3: 
SQA updated the group on the new issue recorded on the November qualifications highlight report.  This issue was in relation to higher than anticipated level of ‘Holds’ arising from Verification round 1 requiring additional resources.  This has now been resolved and was therefore was not included in the December highlight report.  
Agreed 1: The status of the Senior Phase Benchmarking Tool continues to be assessed as amber.  This is due to an increased interest in the tool and the need to develop a strategy to drive culture change around use of the tool.  
Agreed 2: The group discussed how confidence in the implementation and verification of the national qualifications could be improved.  Maureen confirmed that a new workstream ‘Transition from Broad General Education (BGE) to the Senior Phase’ had been created to identify activities that would address concerns that there was a disconnect between assessment approaches used in the BGE and the Senior Phase.  In addition to this SQA confirmed that they had a number of CPD events planned over the year to provide further support.  It was agreed that all partner organisations should continue to share intelligence received from engaging with practitioners on any concerns to ensure that these areas can be addressed through CPD activities.  

4.2 Programme milestone plan

Noted 1: 
Maureen provided the group with an overview of the milestone plan, confirming all milestones are on track.  

Noted 2: Alan provided the group with an update on the Scottish Government ‘Improving performance and raising attainment (IPRA)’ project.  Scottish Government’s Raising Attainment Team with support from Analytical Services are leading on this project and Alan suggested they could be invited to the next Implementation Group meeting to provide an update of their work.  
Action 1: Alan to invite the Scottish Government Analytical Services to the next Implementation Group.  

Action 2 :Maureen should liaise with Alan on the best way of capturing this work within the programme documentation.  
Action 3 :The group were informed that a new workstream had been created for the college sector.  Diane agreed to provide an update paper on this work for the next Implementation Group.  

4.3 Risk register

Noted 1: Maureen informed the group about changes to the way the Curriculum for Excellence programme risks would be classified and calculated, the purpose of which is to improve how risks are addressed.  The introduction of classifying inherent and residual risks will be tabled at the next Senior Accountable Officers meeting and once agreed, presented to the Curriculum for Excellence Implementation Group.  
Noted 2: Maureen also informed the group that in support of addressing risk 8, ‘failure to secure and maintain the confidence of parents and carers…’, Joan MacKay from Education Scotland has been invited to join the Senior Accountable Officers meetings to provide advice on parental involvement.  
Noted 3: Risk 17 relating to changes in policy or implementation of Curriculum for Excellence has been added at the request of SQA.  

Action 1: The group agreed to update the probability of risk 7 from 4 to 5.  This does not however, affect its overall level of medium.  
4.4 Issues log

Agreed 1: There are currently three live issues on the Curriculum for Excellence programme issues log.  The group agreed to an additional issue being recorded in relation to the level of confidence in implementation of the national qualifications. 

5.
Communications and engagement
Noted 1: 
The update from the Communications Group was noted. 

Noted 2: 
Denise informed the group that the Scottish Secondary Teachers’ Association had released interim figures following its survey on N4, N5 and the new Higher.  The Communications Group would monitor any follow up media interest as a result. 
Agreed 1: 
Terry informed the group of an example of an interview he took forward with local press in his area as Executive Director of Educational Services of West Dunbartonshire Council.  The group agreed that this was a good example of disseminating positive messages around Curriculum for Excellence locally.  Terry agreed to communicate this good practice with his colleagues in ADES.  
6.
Draft annual report
Action 1: 
The group thanked Maureen and Linda for the draft progress report and agreed the following amendments:
· an introduction should be inserted explaining the purpose of the document and to provide an overall summary of progress made;
· a summary overview should be inserted for each workstream; and 

· the column entitled ‘Expected progress at education authority, school and college level’ should be changed to ‘National progress’ and moved to the third column.
Action 2: 
Billy should take forward requesting and inserting updates from partners on the draft text in all three columns.  

Action 3: 
Following the amendments and action listed above Maureen should circulate a further draft to the group for clearance before submitting to the next Management Board which will take place on 26 March 2014.  
12.
Learner Journey Sub-group
Noted 1: 
The group noted the minutes from the December Curriculum for Excellence Management Board Learner Journey Sub-group and the progress being made.  
13.
Proposed agenda items for the next meeting
Noted 1: 
The items noted in the minutes will be added to the agenda for the next meeting and a request for additional items made in advance.  

Action 1: 
Graeme agreed to provide the group with feedback from Leadership events at the next meeting.

Action 2: 
Maureen and Linda to consider stakeholders who could be invited to meetings  after Implementation Group meetings.  These should be short, 45 minute meetings.  
Action 3: 
Graham agreed to provide an update on the CLTA forums for the May Implementation Group.  

The next meeting will take place on 14 March 2014 and will be held in Highlands 1 and 2 on the 9th Floor in the Optima Building, 58 Robertson Street, Glasgow, G2 8DU.
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