


CfE Implementation Group


Meeting of the Curriculum for Excellence Implementation Group
Wednesday 29 May 2013 in the Boardroom, Education Scotland,

Denholm House, Livingston
Present: 
Anna Boni, Education Scotland (AB)


Denise Brock, Head of Communications, Education Scotland(DB)


Janet Gardner, College Development Network (JG)

Eileen Gill , Scottish Government (EG)


Maureen Gore, Programme Manager, Education Scotland (MG)



Ken Greer, ADES (KG)

Alan Johnston, Scottish Government Learning Directorate (AJ)


Eric Martinez, SQA (EM)


Bill Maxwell, Education Scotland (Chair) (BM)

Karen McCallum, SQA (KMcC)


Kenneth Muir, Education Scotland (KM)

Eileen Quigley, Business Manager, Education Scotland (EQ)


Gill Stewart, SQA (GS)
Apologies:  Graham Norris, Education Scotland (GN)                           

Terry Lanagan, ADES (TL)

Maggie Tierney, Scottish Government (MT)

1. Apologies/Welcome

1.1
Apologies


Apologies were received from Terry Lanagan and Eileen Gill attended on behalf of Maggie Tierney.
1.2
Welcome

Eileen Gill was welcomed by the group.
2. Minute of the previous meeting (held on 26 March 2013) and Action Grid 

2.1
Minute

The minute of the previous meeting was accepted as accurate. 
2.2
Action Grid          
Action 1:  AB to to liaise with colleagues regarding the Senior Phase to determine when it should be discussed by the Implementation Group.
3. Matters Arising 


There were no significant matters arising that did not feature on the agenda.

ITEMS FOR DISCUSSION

4. CfE Programme Reporting

4.1
Programme Highlight Report and milestone plan
Noted 1:  Maureen Gore provided the group with an overview of the programme which is largely on track for delivery, she noted that there is one milestone within the Senior Phase Benchmarking Tool that remains at red. 
4.3
Risk Register 

Noted 1:  Risk 1 “…do not have sufficient people in place with the appropriate skills or knowledge” remains high as there are still concerns over the ability to recruit verifiers


Action 1:  TL and KMcC to raise this issue with ADES at the SG /ADES meeting in June. 

Action 2:   It was agreed that the risk surrounding the availability of supply teachers should have its own risk.
Action 3:  The wording of the risks should be reviewed to ensure that they include colleges. 
Action 4:  The work being carried out by the College Development Network on Curriculum for Excellence should be captured on the CfE programme plan and reported on a monthly basis.
Action 5:  Risk three Innapropriatre Implementation, Risk seven professional associations and risk eight failure to secure and maintain confidence were discussed as these are high level risks.  Mitigating action is being taken on all of the risks and it was decided that it is appropriate for these risks to remain high.
Action 6:  The wording of risk 10 should be adjusted to include all qualifications.
4.4
Issues Log 
Noted 1:  All issues are to be discussed on today’s agenda.


5. Communications and Engagement

5.1
Update from the Communications Group
Noted 1:  There was an overview of the communications report. 
5.2
 CfE comms evaluation
Noted 1:  DB provided an overview of the work that will be carried out by the Comms Group in order to evaluate the effectiveness of the comms strategy and saught permission from the group to delay the circulation of the proposed survey until after theall staff conference.  The group agreed with this proposal.

Action 1:  DB to circulate the comms evaluation survey to the Implementation Group before it is given to stakeholders.   

5.3
 CLD/CfE comms strategy
Noted 1:  DB gave an overview of the draft comms strategy for CLD which is aimed at repositioning CLD within CfE and bringing forward key points for practitioners.  She advised that the strategy will be taken to the CfE Management Board in June.

Action 1:  Implementation Group members to provide DB with feedback on the CLD Comms strategy.  
Noted 2:  DB noted that a leaflet providing an overview of CfE is currently with NPFS for feedback.  It is scheduled to be distributed within schools in 9 September.  
6. Curriculum for Excellence Annual Performance Report
Noted 1:  KM advised the group that an exercise is being carried out in conjunction with ADES to monitor the implementation of Curriculum for Excellence within authorities.  Early feedback from Area Lead Officers shows that most schools continue to make good progress with implementation. However, in a small number of schools pace of implementation remains slow and support work is being offered or provided to these schools.  It was noted offering 6 or 7 subjects in the senior phases was emerging as the most common model. It was also noted that the updated inspection advice note will become more like a self-evaluation tool in future. 
7. Curriculum for Excellence Implementation Plan 2013-14
Noted 1:  MG gave the group an overview of the draft plan for and advised that two formats were being presented to the group to allow them to choose which design they preferred.  
Agreed 1:  The group choose the horizontal version of the plan as they felt it read more clearly.
8. Senior Phase Benchmarking Tool
Noted 1:  EG gave an overview of the the work being carried out within this project advising that an early adopter version of the tool will be available in June, a preview tool will be available in September and a preview update will be released in early 2014.  The project team are linking with the Glow project to ensure that the tool will link with Glow in the future.  The project risk level is still assesed as amber and work is ongoing with the tariff score and virtual schools dimension.  Extra support has been put in place regarding the statistics and this is helping to reduce the risks.  A comms resource is being added to the team and work is ongoing to ensure  a high quality product is developed.  Discussions are taking place with regards to wider access requirments; this is a long term task.  A CfE briefing on the Senior Phase Benchmarking Tool may be considered in the future.

Noted 2:  A culture change review is being carried out and a Development Officer from Education Scotland will assist in supporting this task. 

Action 1:  BM, AJ and Audrey MacDougall to discuss how this work will link with national statistics work.
Action 2:  The Senior Phase Benchmarking Tool project should be discussed further at the September Implementation Group.  
ITEMS FOR NOTING
9.  Learner Pathway Working Group
Noted 1:  Deferred to the next meeting.
10. 
Proposed agenda for the next Implementation Group meeting
Noted:  Items as discussed in the agenda

11. 
AOB

Benefits realisation strategy
Noted 1:  KB, AJ and Audrey MacDougall are to meet to discuss the evaluation of the impact of Curriculum for Excellence and how the system will evolve, develop and adapt in future.  A short paper is to be prepared for CfE Management Board to outline the development of a strategy.
Action 1:  A paper on benefits realisation strategy is to come to the next Implementation Group meeting in July
The next meeting will take place on 26 August in Highlands 1+2, 9th floor, The Optima, 58 Robertson Street, Glasgow G2 8DU 
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