Minutes

Meeting of the Curriculum for Excellence Implementation Group


Date:

26 January 2017

Time:
13.30
Location:
 
Garnock Community Campus, North Ayrshire Council 
1. 

Welcome and apologies
Present:

Ann Cura, Education Scotland (notes)

Bill Maxwell, Education Scotland (Chair)


Gill Stewart, Scottish Qualifications Authority


Jane Renton, Education Scotland 


Ken Edwards, Skills Development Scotland 


Steven Quinn, ADES 


Denise Brock, Education Scotland 



Murray McVicar, Scottish Government 
Apologies:
Apologies from Michael Cross, Jean Blair, Andrew 
Bruce, Andrew Griffiths,  Alan 

Armstrong, Candy Munro, Diane Greenlees, Elizabeth Morrison and Maureen Gore.
Welcome:
N/A 
2. 

Minutes and action log of the meeting held on 22 November 2016
Noted 1:

It was agreed that an amendment should be made to the Governance Review ( item 7, 

page 5) end date.  The closing date for the Governance Review date should read 6th 

January 2017.
Action 1: 

Ann Cura to update the minutes and arrange for them to be published online. (action 

023 on action log).
Noted 2: 

The group agreed that action in relation to the CfE Implementation Plan should be 

closed.  It was noted that a separate Implementation Plan will not be published but 

relevant actions will be integrated into the NIF improvement plan.  Actions 2-7 to 


remain open.
Action 2: 

Ann Cura to update the action log.  (action 001 on action log)
Noted 3:

The group discussed the action in relation to the headteacher conferences.  It was 

agreed that, given the rescheduling of the publication of the Benchmarks and the fact 

that a series of headteacher conferences on the Pupil Equity Fund was now planned 

for February 2017, that these events should now be scheduled for September 2017.

Action 3: 

Jane Renton to arrange a planning meeting with various stakeholders to discuss the 

agenda for these events. (action 024 on action log)
3. 

Matters arising

Noted 1: 

There were no matters arising.  

4. 

Programme Reporting
4.1 

Programme Highlight Report

Noted 1:
The overall programme was on track for delivery according to plan.  There were a few 

missed milestones in the period. None of these missed milestones were judged likely 

to  have a significant
detrimental impact on the programme. 
4.2 

Risk, Issues and Dependencies 
 
Noted 1: 
The group reviewed the four red risks and agreed that these risks should remain red. 
Noted 2:
The Senior Accountable Officers (SAO) Group proposed to add three new risks to the 

Risk Register. One in relation to the risk of continued negative publicity about Scottish 

education,  a second in relation to a risk of insufficient pace, rigour and depth of 


learning in the BGE resulting in inadequate preparation for Senior Phase and lastly a 

risk relating  to the very tight nature of the timelines of the revision programme for 

qualifications.
The group discussed the proposed risks and 
agreed that they should be 

added to the Risk Register.  
Noted 3: 
It was noted that Risk 011 should be updated from Scottish Education to Curriculum 

for Excellence.  Also, it was noted that SAO group should propose mitigating actions 

for the new risks at the next Implementation Group meeting. 
Action 4: 
Ann Cura to update the RID.  (action 030 on the action log)
Action 5:
SAO group to propose mitigating actions at the next Implementation Group Meeting.
Noted 4:
The SAO group proposed to reduce the probability of Risk 006.  This is due to


greater clarity provided by the publication of the National Improvement Plan (NIF).  

The group discussed this and agreed to this change. 
Action 5:
Ann Cura to update the RID. (action 026 on the action log)
Noted 5:
The group discussed the Senior Phase and that there is risk that schools could return 

to a ‘minimum-change’ approach.  The group agreed that the wording of risk 008 


should be amended to reflect this and that the Benchmarks should be added as a 

mitigating action.
Action 6:
SAO group to propose new wording at the next Implementation Group Meeting. (action 

027 on the action log)
Noted 6:
The group discussed the risk owners and agreed the following changes:

Risk 002 –change to the Chair of the Implementation Group 

Risk 004 – change to the Chair of the Implementation Group

Risk 010 –change to include College Development Network (CDN)

Action 7:
Ann Cura to update the RID. (action 028 on the action log)


Issues
Noted 1: 
The SAO group proposed to open a new Issue in relation to the publication of 


the CfE Benchmarks. 

· risk of lack of support from professional associations for the development and implementation of Benchmarks beyond literacy and numeracy. 
Noted 2:
The group discussed this and agreed that this should be added to the RID. 

Action 8:
Ann Cura to update the RID. (action log 029 on the action log)
Noted 3:
The group discussed Issue 001 in relation to the negative publicity regarding the 


Benchmarks.  It was agreed that this should be reduced to an amber status.
Action 9:
Ann Cura to update the RID.  (action log 030 on the action log)


Dependencies

Noted 1:
No changes to the Dependencies Log.
5. 

SQA update 

Noted 1:

Gill Stewart provided an update regarding the main projects that SQA are taking 
 

forward. 

Noted 2:
The group noted that work is underway with Operations and Business Systems 


colleagues in SQA to establish what systems and operational changes will need to be 

made to support the implementation of the revisions to the qualifications.
Noted 3:
It was noted that SQA will send a letter to headteachers and key stakeholders to 


explain the changes.  The information for each subject will be published on each 


subject page and a summary document covering all subjects will be published on the 

NQ Changes page of 
SQA's website.
Noted 4:
It was also noted that a high-level document outlining how course assessment 


changes in session 17/18 will be published for teachers of each subject by the end of 

January 2017 and revised course arrangements will be published at the end of April 

2017.
6. 

Education Scotland Update 



Development of Benchmarks
Noted 1:

It was noted that the publication of the Benchmarks has been delayed beyond 


the planned date of December 2016.  This was partly due to concerns raised by the 

EIS about benchmarks beyond literacy and numeracy.  


At the request of Deputy First Minister, Education Scotland are holding a further 


meeting with EIS on 2 February 2017 to have further discussions on the format 


and publication of the Benchmarks. 

7. 

Scottish Government Update 



Assessment and National Qualifications Update
Noted 1:

Murray McVicar provided an update regarding the ANQ work.  At the last meeting held   

on 31 January 2017, the group had detailed discussions about the removal of unit 

assessments and changes to National 5 and 4. It is anticipated that a national 


guidance statement will be produced explaining to schools the nature and implications 

of the changes now being made. SG, ES and SQA are involved in drafting a 


statement.


Governance Review 

Noted 2:     
The deadline for responses closed on 6th January 2017.  Over 11,000 written 


responses were received from a variety of stakeholders.  It was noted that over 700 

delegates attended various consultation events in relation the Governance Review.  A 

response from Scottish Government will be provided in due course. 


Rationalisation of National Plans 
Noted 3:
It was noted that since the meeting in November it has been agreed that that the 


National Improvement Framework (NIF) Improvement Plan, published in December 

2016,  means that there is no requirement for a 2017/18 CfE Implementation Plan. 

Noted 4:
It was also noted that arrangements for governance of the actions contained in the 

NIF Improvement Plan should be clarified in due course through the Governance 


Review. 
8. 

Foundation Apprenticeships

 

Noted 1:
Skills Development Scotland provided an update regarding Foundation 



Apprenticeships.  The group noted with interest the growth in this area.  

Noted 2: 
The group noted with interest that a number of institutions view a Foundation 


Apprenticeship as a suitable entry for specific awards.  

Noted 3: 
The group were asked how the benefits of Foundation Apprenticeships could be 


explained to parents and key partners. The group agreed that this should be discussed 

further at the next Implementation Group meeting.  It was agreed that it is important 

that choices/pathways are matched to the local job market.
Action 10:
Ann Cura to add Foundation Apprenticeships to the agenda for the next meeting. 

(action 031 on the action log)
9.  

Communications and Engagement 
Noted 1:
It was noted that towards the end of 2016, various CfE delivery partners such as 


Education Scotland and SQA appeared in front of the Education and Skills Committee 

to discuss their role.  This generated a lot of media interest in Curriculum for 


Excellence.  This included a focus on the level of guidance that has been produced for 

education practitioners to support the implementation of CfE.
Noted 2: 

As a result of all the media interest, the Communications Group are planning to hold a 

workshop to draw up a communication plan.  Denise Brock will bring a draft 


communications plan to the next CfE Implementation Group in May 2017. 
Action 11:

Denise Brock to propose communications plan at the next Implementation Group 

meeting.  (action 032 on the action log)
Noted 3: 
It was noted that Education Scotland’s National Improvement Hub is now ES’s key 

repository for
educational guidance and improvement materials, with the new 


corporate site carrying just corporate, programme and policy information.
10. 
        AOB



Stakeholder Session 

Noted 1: 

The purpose of the consultation session was to give the Implementation Group direct 

access to feedback and perspective from this wider set of stakeholders as the Group 

proceeds to plan for the next phase of national support for implementation and benefits 

realisation of the CfE programme.  
Noted 2:

It was noted that topics of discussion included the extent to which we have achieved 

the original aims of CfE; building more understanding of the success of CfE around the 

four capacities; assessment, tracking and monitoring, including the appropriate use of 

Benchmarks;  progress with Senior Phase curriculum models and the recent PISA 

results.  
Action 12:

Ann Cura to draft a note from the Stakeholder Session. (action 033 on the action log)
11. 

Date of next meeting


The next meeting will be held on 10th May 2017. 
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