[bookmark: _Toc458408653][bookmark: _Toc460913443]Template 4B: example timetable – place-based inspection
<Insert name of local authority and the agreed local community being inspected> 
Please complete and return this to the inspection administrator six working days before the place-based inspection.
	Day
	Morning
	Afternoon
	Evening

	Monday
	
Travel
Usual arrival time by 12.00
	Initial meeting with key operational leads for CLD in this local community
	Inspection activities
	Inspection team meeting
(minimum one hour)
	Inspection activities

	Tuesday
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection team meeting
(minimum one hour)
	Inspection activities

	Wednesday
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection activities
	Inspection team meeting
(minimum one hour)
	No Inspection activities

	Thursday
	Inspection activities
MI/DMI meeting with CLD Partnership safeguarding lead 
	Writing
	Inspection team meeting

	Friday
	Inspection team meeting
	Sharing of findings meeting
Usually around 11am
	Travel
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