[bookmark: _Toc458408652][bookmark: _Toc460913442]Template 4A: example timetable - strategic focused inspection
<Insert name of local authority>

Please complete and return this to the inspection administrator six working days before the strategic focused inspection.
		

	Day
	Morning
	
	Afternoon
	Evening

	Tuesday

HMI 1 (MI)
	
Opening discussion with CLD nominated leads.
	

Time to review paperwork / written evidence
	


Lunch
	
Meeting with key CLD partner leads 
	Inspection activities
	Inspection activities
	Inspection activities

	Tuesday

HMI 2 (DMI)
	
	
	
	
	Inspection activities
	Inspection activities
	Inspection activities

	Wednesday

HMI 1 (MI)
	Meeting with chief officers 
	Inspection activities

	

Lunch
	
Team Meeting
	Meeting with CLD lead (s) (usually 2-3pm)
	
Travel

	Wednesday

HMI 2 (DMI)
	Inspection activities
	Inspection activities
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