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Self-evaluation 
 
Staff reflections and dialogue around communication were used to provide information on 
areas of strength and development needs.  Tools for listening and talking was identified as 
an area for development throughout the school.  Tracking and monitoring data for writing 
attainment as well as current research about the impact of the vocabulary gap, identified 
vocabulary development as another key focus area. 
 
With a solid understanding of the school’s current position, it was agreed that specialist 
knowledge and understanding would need to be sought from the Speech and Language 
Team in order to provide the best outcomes for children at the school. 
 
Partnership 
 
A partnership was developed with the Speech and Language Team.  The Pupil Equity Fund 
was used to provide specialist skills, knowledge and understanding.  In order to ensure that 
the work undertaken was sustainable, improving systems and staff professional 
development was made the priority.  A joint evaluation with the Speech and Language Team 
of how environmental factors within the school impacted and supported communication, 
helped school staff to modify classrooms and shared spaces to promote and enable more 
effective communication.   
 
An understanding of the positive impact of early intervention helped inform the decision to 
specifically target the youngest learners.  In collaboration with the Speech and Language 
Team, three communication programmes were chosen: Word Aware (Steven Parsons), 
Learning Language and Loving It (Hanen) and Teaching Children to Listen (Spooner and 
Woodcock).   
 
All teaching, nursery and support staff received training in Word Aware and this approach 
was adopted across the whole school.  Cold and hot tasks were designed to provide 
information about progress as well as to support moderation within and across Curriculum 
for Excellence levels.  Nursery practitioners, the nursery leader and nurture staff completed 
the intensive Learning Language and Loving It programme which is aimed at developing, 
supporting, and extending communication.  The Teaching Children to Listen programme was 
led by a Speech Therapist with teaching staff, support staff and parent helpers being 
upskilled through careful observation during group sessions.  All pupils from primary one and 
two as well as targeted groups from primary three have successfully completed the 
programme. 
 
Moderation, staff and pupil evaluations, professional dialogue, training opportunities and 
development of resources including listening and talking pathways, are all ongoing in order 
to continue improvement at all stages of the school.   
 
Future development 
 
Family engagement and learning relating to language and communication is a priority for 
moving forward. 
 


