Alison Drever: I'm going to talk to you a little bit about curriculum rationale and the different components that feed into the curriculum rationale. A little bit about using this presentation, at any point if you want to stop, talk about it, think about what's in, please do. At the end of the slides, I've got just two or three suggested professional learning activities that you might find helpful to do as a group. Now the other thing that I've done here is, if you are using this as a professional learning experience with a group of staff in a school, with a cluster, then linking it to the GTCS standards can be a really helpful thing to do if the participants want to link this to their Professional Learning Portfolio, PRD, Professional Update or other accredited learning.
So for the purposes of the slides I'm about to take you through, the standards that I think are most relevant are the two from the standard for full registration that you see up there on the slide and one from the standard for career-long professional learning. You may have others you feel are more relevant and, if so, please change them accordingly. If we think about what feeds into a curriculum rationale, there are quite a few different core components. The order in which schools come at them might be slightly different, but we're just going to have a look at what those components are and how you might go about working on them.
So we're going to start with understanding the big picture. It is really important that everybody has a good understanding of the big picture of curriculum. Now the way that you would do that is looking at Building the Curriculum 3. Now you might be in a situation where you have had a significant change in the staffing in a school. You might be in a situation where you did it, but it's quite a long time ago and it's maybe something you're needing to go back and just have another look at. So with this one, the arrow can actually go both ways. It feeds into your curriculum rationale, but you might have done that a few years ago and feel that you need to go back out and revisit that again.
The next component I'm going to talk to you about is self-evaluation, the where are we now? We know that self-evaluation underpins everything about school improvement. It's one of the absolute fundamental building blocks that leads to improved outcomes for learners, raising attainment, closing the equity gap, all of those things. We're going to take a closer look at a couple of those components today. Before I do that, I'm just going to point you in the direction of a few of the current resources that are available that are really important when you're thinking about self-evaluation. So we have the Inspection Advice Note for the current session. We have How Good is Our School 4? arriving in September 2015. We have the Evaluating and Improving the Curriculum - Primary toolkit. The short link you can see on the slide there will take you straight to that. That has the leadership materials from last year's primary conferences in it. But it also has a new suite of mini-keynotes for primary, which set out the main messages for primary for the coming session for a range of different areas. They're really short and really helpful in getting everybody's head round what the big messages are.
We're going to take a closer look now at the main drivers for your curriculum. There's sometimes a danger with curriculum rationales that, when you write them, you use the language of CfE, but they can be quite generic. So having a really good idea of what the main drivers behind your curriculum are is a good thing to do before you go about articulating the rationale itself.
I'm going to give you some examples of those. You can see more about these in some video clips that you'll see the link to from the PowerPoint as well. Some of the drivers for curriculum that you'll hear about in those video clips are - we've got raising attainment, obviously a huge national priority for everybody right now. Addressing inequity, looking at closing the equity gap. Focusing on literacy. Children's rights is another possible driver for your curriculum. You'll hear one head teacher talking about that. She's in a school with a very, very high proportion of children that have English as an additional language, so getting that shared baseline, shared values was really important to them.
Ensuring a sustainable community, this was a very small rural school in a community that was looking to give the young people the best opportunity they could to come back and be a part of that community. So looking at job opportunities, that type of thing was a big driver for their curriculum. You'll hear another head teacher talking about one of the main drivers for their curriculum was to ensure high quality learning and progress for all. The head teachers are talking about very different contexts, different schools. It gives you a real sense of the type of areas that might be drivers for your curriculum.
Another factor that is really important to articulate, when you are developing or redeveloping your curriculum rationale, is to have a real understanding of what makes your school unique? What is it about your school community that makes it different, that makes it special? I'm going to give you a list of examples of what makes you unique as a starting point. It's by no means exhaustive and it is just intended to think about.
So some factors that you might want to consider in this - SIMD data, Scottish Index of Multiple Deprivation. Who knows what the profile of your school is? Does everyone know that needs to know? So that's one that can be really helpful in defining how unique your context is. Do you know who the main employers are? Do you know the extent of the community support and expertise that's available in your local community? Your CfE data, that's another factor that can help you to look at what makes you unique. The support and expertise available in your staff team. There are lots more and there's an exercise at the end that you can do as a staff that is sometimes helpful in getting you to think about that in a little bit more detail.
But the two key things that come from that - is everybody in your school aware of the range of experiences? I don't think I've ever been in a primary school that doesn't offer a fantastic range of experiences to the children in it, but it's just thinking of those as part of the learning. What is the learning that's coming from those experiences? Have you mapped that out so that everybody knows what's happening? So those both come from self-evaluation. I think once you've got a good understanding of those different building blocks if you like, then it's much easier to articulate your curriculum rationale which is basically a shared understanding of what you are trying to achieve for the children in your school.
What is it you want for them and how are you going to go about it? That fundamentally is what your curriculum rationale is about. Now once it's done, it's not ever a finished document. It's not set in stone, because it's part of your self-evaluation processes. So there's the ongoing review and refinement of the rationale over time.
There's a couple of activities that can be quite helpful to do when you're looking at this. I'm going to suggest them to you here. Obviously take them, adapt them, change them, make them suit your needs.
The first one is to take a blank version of this page and draw your own arrows in and annotate it. Do it individually and share it. Do it in groups. Do it as a staff group. But that can be quite good at just making sure everybody's at the same point and knows what's going on.
The second one is this. It takes about 10 minutes to do. It's helpful working in groups. It takes that what makes us unique a bit further. Really simple - get a sheet of paper, fold it in half. On one side, you list what you already know about what makes you unique and, on the other side, what you still need to find out. Helpful then to share, discuss, follow up afterwards.
A final one, this one takes a bit longer - an hour and a half, sometimes longer - is to do a shared reading activity based on Building the Curriculum 3. That's quite good if you're just needing to go back and have another look at that. There are some slides and a workshop that can help you to do that if it's something you think you would be interested in.
So that's an overview of the components that feed into your curriculum rationale and to help you think about how you might develop and refine it over time as well as a few suggested activities that are useful along the way. I hope you found it helpful.
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