
First Minister’s Reading Challenge 
Planning and evaluation toolkit
Aligned with How good is our school? 4

http://Aligned with How good is our school? 4


This toolkit supports self-evaluation for 
self-improvement (QI 1.1) and is designed 
to allow those taking part in FMRC to: 
 

   integrate FMRC activities into their 
improvement plans

   evaluate the impact of their FMRC 
activities and identify opportunities for 
development

   access case studies and resources 
to support the development of their 
FMRC activities

There are many benefits of reading for pleasure, including 
improvements in health and wellbeing, positive destinations, and 
attainment across the curriculum. 

The First Minister’s Reading Challenge (FMRC) supports schools, families, 
libraries and communities to build reading cultures, with the aim of giving 
children and young people more opportunities to enjoy, share and celebrate 
the benefits that reading for pleasure brings. FMRC takes into account the 
starting points and circumstances of each setting and engages individuals 
by offering choice over the direction of their reading journey. 

FMRC began in primary schools in 2016/17; in 2018/19 it expanded to 
include secondary schools, public libraries and community groups. The 
programme is backed by CLPL resources, a website, outreach support, an 
author visit fund, and opportunities for sharing of good practice. This toolkit 
has been designed to support practitioners and its use is not mandatory.

Introduction

https://www.readingchallenge.scot/
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• Quality indicators / 
  themes that support our work
The quality indicators (QIs) chosen are those agreed to be most relevant to 
FMRC. However, activities will often link to additional QIs from HGIOS? 4.

How does it work?

Challenge questions 

• These can be used by individual 
practitioners, but will lead to more 
meaningful reflection when used by 
groups of learners, staff, partners and 
other stakeholders to support a shared 
understanding of strengths and next 
steps. 

Examples of FMRC activities 
you may have undertaken that 
support this QI

• These provide examples of how 
practitioners might address the 
challenge questions. However, 
practitioners have choice over their 
FMRC activities and this is not a 
checklist. 

Underneath, you will find some case studies of work that schools 
have undertaken in this area. Case studies have been labelled so that 
practitioners can quickly select those most relevant to their own context.

Community & Libraries Primary Secondary

Case Studies



Case Studies

Bringing the  
community together to 

encourage reading

A local  
authority approach

Maintaining the 
momentum of FMRC

Using FMRC to get  
reluctant readers excited 

about reading

FMRC as part of 
improvement planning 

A whole-school  
evidence-based approach 

at secondary level

An inclusive and  
pupil-led, whole school 

approach to FMRC

The FMRC  
planning process

The launch of a  
reading radio

Celebrating World Book 
Day as part of FMRC

Challenge questions 

• How well have we realised our vision for creating a reading 
culture within this school? 

• What are the aims and values that underpin our FMRC project?

• To what extent does our school community have ownership of 
our vision for creating a reading culture within our school?

• How effective are the processes that we have in place to involve 
the school community in the ongoing review of our vision, aims 
and values for creating a reading culture? 

• How have different aspects of our FMRC project impacted 
positively on staff and improving outcomes for all learners?

Examples of FMRC activities you may have undertaken that support this QI

• The designation of a key contact.

• Visit or training from FMRC outreach team.

• Whole-staff discussions or CLPL.

• The formation of a staff working group to 
coordinate FMRC activities.

• Consultation with pupils, parents/carers and/or 
wider community.

• Formation of a pupil reading  
ambassadors group.

• Events with parents/carers and/or  
wider community.

• Involvement of staff from across the curriculum.

• Staff book clubs.

• Staff acting as reading role models.

• Evaluation of impact of FMRC project on 
outcomes for learners.

1.3 Leadership of change
• Developing a shared vision, values and aims
  relevant to the school and its community

https://www.readingchallenge.scot/blog/2016-08/how-communities-can-encourage-reading
https://www.readingchallenge.scot/blog/2016-08/how-communities-can-encourage-reading
https://www.readingchallenge.scot/blog/2016-08/how-communities-can-encourage-reading
https://www.readingchallenge.scot/blog/2017-03/local-authority-approach-reading-challenge-south-lanarkshire
https://www.readingchallenge.scot/blog/2017-03/local-authority-approach-reading-challenge-south-lanarkshire
https://www.readingchallenge.scot/blog/2017-04/keeping-momentum-challenge-fox-covert-primary
https://www.readingchallenge.scot/blog/2017-04/keeping-momentum-challenge-fox-covert-primary
https://www.readingchallenge.scot/blog/2017-12/encouraging-everyone-read-pleasure-bankier-primary
https://www.readingchallenge.scot/blog/2017-12/encouraging-everyone-read-pleasure-bankier-primary
https://www.readingchallenge.scot/blog/2017-12/encouraging-everyone-read-pleasure-bankier-primary
https://www.readingchallenge.scot/blog/2018-02/reading-around-campfire-carron-primary
https://www.readingchallenge.scot/blog/2018-02/reading-around-campfire-carron-primary
https://www.readingchallenge.scot/resources/st-andrews-and-st-brides-high-case-study
https://www.readingchallenge.scot/resources/st-andrews-and-st-brides-high-case-study
https://www.readingchallenge.scot/resources/st-andrews-and-st-brides-high-case-study
https://www.readingchallenge.scot/blog/2016-12/riverside-takes-whole-school-approach-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2016-12/riverside-takes-whole-school-approach-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2016-12/riverside-takes-whole-school-approach-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-02/how-our-ladys-primary-planned-reading-challenge
https://www.readingchallenge.scot/blog/2017-02/how-our-ladys-primary-planned-reading-challenge
https://www.readingchallenge.scot/blog/2017-02/craigour-reading-radio-and-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-02/craigour-reading-radio-and-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-03/celebrating-world-book-day-donibristle-primary
https://www.readingchallenge.scot/blog/2017-03/celebrating-world-book-day-donibristle-primary


Case Studies

Using the library 
management system to 
engage pupils in FMRC

Writing a book as a class 
as part of FMRC

Appointing Reading 
Ambassadors as  

part of FMRC

Using FMRC to inspire  
a writing culture

Using FMRC to find time  
for everyone to read

2.2 Curriculum
• Development of the curriculum

Challenge questions 

• To what extent do we make effective use of available support 
materials and information to promote reading for pleasure within 
our curriculum?

• To what extent does our FMRC project promote equity and raise 
attainment for all children and young people?

• How well are children and young people involved in planning and 
identifying opportunities for personalisation and choice within our 
FMRC project?

Examples of FMRC activities you may have undertaken that support this QI

• Use of FMRC website to gather resources  
and ideas.

• Share ideas to promote reading for pleasure  
with colleagues and other schools.

• Use of school and/or public library.

• Time set aside in the school day for  
personal reading.

• Pupils are able to choose their own  
reading materials.

• Consultation with pupils.

• Formation of a pupil reading  
ambassadors group.

https://www.readingchallenge.scot/resources/arbroath-academy-case-study
https://www.readingchallenge.scot/resources/arbroath-academy-case-study
https://www.readingchallenge.scot/resources/arbroath-academy-case-study
https://www.readingchallenge.scot/blog/2017-01/p67-cauldeen-take-challenge-writing-adventure
https://www.readingchallenge.scot/blog/2017-01/p67-cauldeen-take-challenge-writing-adventure
https://www.readingchallenge.scot/blog/2018-04/bankhead-primarys-journey-positive-reading-culture
https://www.readingchallenge.scot/blog/2018-04/bankhead-primarys-journey-positive-reading-culture
https://www.readingchallenge.scot/blog/2018-04/bankhead-primarys-journey-positive-reading-culture
https://www.readingchallenge.scot/blog/2017-01/get-wrapped-poem-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-01/get-wrapped-poem-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-02/shake-story-encourage-reading-pleasure
https://www.readingchallenge.scot/blog/2017-02/shake-story-encourage-reading-pleasure


Case Studies

A pupil talks about 
the challenges he has 
set himself for FMRC

Using Inspiring  
Classrooms funding to 

promote creative writing

Pupils talk about their role 
as Reading Ambassadors

Creating reading role 
models through shared 

reading for FMRC

FMRC Reading 
Ambassadors in a 

secondary school setting

Using FMRC as a tool to 
target reluctant readers

The benefits of 
using eBooks in the 
classroom as part  

of FMRC

Aaynaan Patankar, 
aged 8, on her  

reading journey

Getting the whole  
school community 

talking about reading

How Inspiring 
Classrooms funding 
helps to engage the 

local community

A community  
approach to creating 
a new school library

2.3 Learning, teaching and assessment
• Learning and engagement

Challenge questions 

• How well are learners enabled to select and make use  
of high-quality resources within our FMRC project?

• How well do we motivate and engage all learners in  
our FMRC project?

• How well is our FMRC project enabling learners to become 
independent learners and develop the four capacities?

Examples of FMRC activities you may have undertaken that support this QI

• Use of FMRC website to gather resources  
and ideas.

• Share ideas to promote reading for pleasure  
with colleagues and other schools.

• Use of school and/or public library.

• Purchase of books for library in consultation  
with pupils.

• Author visit.

• Time set aside in the school day for  
personal reading.

• Pupils are able to choose their own  
reading materials.

• Formation of a pupil reading  
ambassadors group.

• Support of peer-to-peer recommendations.

• Provision of texts suited to all pupils, including 
ASN, EAL, GME, reluctant readers etc.

• FMRC activities are relevant to the diverse needs 
of learners and take into account individual 
circumstances and experiences.

• Use of Scots in storytelling and creative writing.

https://www.readingchallenge.scot/blog/2016-12/my-reading-journey
https://www.readingchallenge.scot/blog/2016-12/my-reading-journey
https://www.readingchallenge.scot/blog/2016-12/my-reading-journey
https://www.readingchallenge.scot/blog/2018-02/creating-adventure-story-inspiring-classrooms
https://www.readingchallenge.scot/blog/2018-02/creating-adventure-story-inspiring-classrooms
https://www.readingchallenge.scot/blog/2018-02/creating-adventure-story-inspiring-classrooms
https://www.readingchallenge.scot/blog/2018-02/being-reading-ambassador
https://www.readingchallenge.scot/blog/2018-02/being-reading-ambassador
https://www.readingchallenge.scot/blog/2018-03/creating-reading-role-models-st-johns-primary
https://www.readingchallenge.scot/blog/2018-03/creating-reading-role-models-st-johns-primary
https://www.readingchallenge.scot/blog/2018-03/creating-reading-role-models-st-johns-primary
https://www.readingchallenge.scot/resources/sgoil-lionacleit-case-study
https://www.readingchallenge.scot/resources/sgoil-lionacleit-case-study
https://www.readingchallenge.scot/resources/sgoil-lionacleit-case-study
https://www.readingchallenge.scot/resources/clydebank-high-case-study
https://www.readingchallenge.scot/resources/clydebank-high-case-study
https://www.readingchallenge.scot/blog/2017-01/using-ebooks-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-01/using-ebooks-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-01/using-ebooks-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-01/using-ebooks-first-ministers-reading-challenge
https://www.readingchallenge.scot/blog/2017-11/my-reading-journey
https://www.readingchallenge.scot/blog/2017-11/my-reading-journey
https://www.readingchallenge.scot/blog/2017-11/my-reading-journey
https://www.readingchallenge.scot/blog/2018-01/getting-whole-school-talking-about-reading
https://www.readingchallenge.scot/blog/2018-01/getting-whole-school-talking-about-reading
https://www.readingchallenge.scot/blog/2018-01/getting-whole-school-talking-about-reading
https://www.readingchallenge.scot/blog/2018-02/inspiring-classrooms-and-local-community-canonbie
https://www.readingchallenge.scot/blog/2018-02/inspiring-classrooms-and-local-community-canonbie
https://www.readingchallenge.scot/blog/2018-02/inspiring-classrooms-and-local-community-canonbie
https://www.readingchallenge.scot/blog/2018-02/inspiring-classrooms-and-local-community-canonbie
https://www.readingchallenge.scot/blog/2017-02/riversides-new-library-community-project
https://www.readingchallenge.scot/blog/2017-02/riversides-new-library-community-project
https://www.readingchallenge.scot/blog/2017-02/riversides-new-library-community-project


Case Studies

Working with local  
schools to embrace FMRC

How involving local 
libraries can provide  

equity of access

Working with the local 
library and media to take 
FMRC into the community

Using FMRC to  
form new partnerships in 

the community

Working with  
partners on a creative 

community project

How to inspire a whole 
community to read  

for pleasure

Using FMRC to introduce 
pupils and families to  

their local library

Inviting the local library 
into school as part of FMRC

The owner of a children’s 
bookshop discusses the 
impact FMRC has had on 

the local community

Involving the whole 
community in FMRC

2.7 Partnerships
• The development and promotion of partnerships
• Collaborative learning and improvement
• Impact on learners

Challenge questions 

• How well do we enable parents, carers and families and  
the local community to contribute to and be involved in our 
FMRC project?

• How well do we engage parents and carers across all social, 
economic and cultural backgrounds in our FMRC project?

• How well do we identify priorities, communicate, plan, monitor 
and evaluate our FMRC project with partners? Are we clear what 
added value each partnership brings? 

Examples of FMRC activities you may have undertaken that support this QI

• Consultation with pupils, parents and/ 
or wider community.

• Events with parents and/or wider community.

• Use of public library.

• Formation of partnership with local bookshop.

• Formation of partnerships with local businesses.

• Parents/carers act as reading role models.

• Reading groups for parents/carers.

• Parents/carers visit local library or bookshop 
with their children.

• Integration of FMRC project into  
extra-curricular clubs.

• Celebration of pupils’ progress with parents/
carers and/or wider community.

https://www.readingchallenge.scot/blog/2017-01/dundee-libraries-take-challenge
https://www.readingchallenge.scot/blog/2017-01/dundee-libraries-take-challenge
https://www.readingchallenge.scot/blog/2018-01/community-approach-reading-pleasure-inverclyde
https://www.readingchallenge.scot/blog/2018-01/community-approach-reading-pleasure-inverclyde
https://www.readingchallenge.scot/blog/2018-01/community-approach-reading-pleasure-inverclyde
https://www.readingchallenge.scot/blog/2018-03/spreading-magic-reading-newtongrange-community
https://www.readingchallenge.scot/blog/2018-03/spreading-magic-reading-newtongrange-community
https://www.readingchallenge.scot/blog/2018-03/spreading-magic-reading-newtongrange-community
https://www.readingchallenge.scot/blog/2018-04/community-approach-reading-thornton
https://www.readingchallenge.scot/blog/2018-04/community-approach-reading-thornton
https://www.readingchallenge.scot/blog/2018-04/community-approach-reading-thornton
http://Working with partners on a creative community project - Secondary
http://Working with partners on a creative community project - Secondary
http://Working with partners on a creative community project - Secondary
http://www.scottishbooktrust.com/learning/learning-resources/resource/case-study-tweed-reads-how-peebles-high-school-inspired-a-whole
http://www.scottishbooktrust.com/learning/learning-resources/resource/case-study-tweed-reads-how-peebles-high-school-inspired-a-whole
http://www.scottishbooktrust.com/learning/learning-resources/resource/case-study-tweed-reads-how-peebles-high-school-inspired-a-whole
https://www.readingchallenge.scot/blog/2017-02/new-focus-castletons-reading-culture
https://www.readingchallenge.scot/blog/2017-02/new-focus-castletons-reading-culture
https://www.readingchallenge.scot/blog/2017-02/new-focus-castletons-reading-culture
https://www.readingchallenge.scot/blog/2017-03/ancrum-road-celebrate-magic-reading
https://www.readingchallenge.scot/blog/2017-03/ancrum-road-celebrate-magic-reading
https://www.readingchallenge.scot/blog/2017-03/bookworm-takes-challenge
https://www.readingchallenge.scot/blog/2017-03/bookworm-takes-challenge
https://www.readingchallenge.scot/blog/2017-03/bookworm-takes-challenge
https://www.readingchallenge.scot/blog/2017-03/bookworm-takes-challenge
https://www.readingchallenge.scot/blog/2017-10/getting-pupils-parents-and-our-whole-community-excited-about-reading
https://www.readingchallenge.scot/blog/2017-10/getting-pupils-parents-and-our-whole-community-excited-about-reading


Case Studies

Measuring the  
impact of reading  

for pleasure

Pupils progressing 
at their own pace 

through FMRC

Submitting an entry 
for an FMRC award

Planning an  
FMRC celebration

Using FMRC 
to encourage 

reluctant readers at a 
breakfast club

Adapting Scottish 
stories into plays as 

part of FMRC

3.2 Raising attainment and achievement

Challenge questions 

• How well do we monitor children’s progress in 
reading for pleasure over time? And in particular at 
points of transition?

• How well do we recognise and value the personal 
achievements within reading for pleasure for all 
learners?

• How well are we removing barriers to children’s 
progress in reading for pleasure and ensuring equity 
for all?

• How well do we utilise accreditation where 
appropriate, to recognise and celebrate 
achievement within reading for pleasure?

• How well are we capturing the impact of children 
and young people’s achievements in reading for 
pleasure on our community?  

Examples of FMRC activities you may have undertaken that support this QI

• Use of baseline and periodic questionnaires to 
measure, for example, frequency and range of reading, 
changes in learners’ level of enjoyment of reading and 
changes in attitude towards reading.

• Monitoring and tracking reading levels of individual 
pupils / cohorts of pupils over time.

• Direct observation to gauge changes in levels of 
engagement and confidence. (For example, do learners 
understand the relevance of reading in their lives? Do 
learners identify as ‘readers’?).

• Generating evidence, based on conversation / 
interviews / written responses, to demonstrate learners’ 
ability to express opinions and respond to aspects of 
texts in an increasingly sophisticated way.

• Learners take ownership of their reading journeys / are 
proactive / increasingly independent in selecting and 
reading texts.

• Whole school / class displays of FMRC activities and 
achievements.

• Celebration of pupils’ individual progress through 
feedback, certificates, rewards,  
events etc.

• Promotion of FMRC activities and achievements 
through social media, newsletters, local press and 
community events.

• Submitting an entry for an FMRC award.

• Provision of access to books for all pupils either in 
school or via public library.

• Provision of texts suited to all pupils, including ASN, 
EAL, GME, reluctant readers etc.

• Use of Scots in storytelling and creative writing.

• FMRC activities are relevant to the diverse needs 
of learners and take into account individual 
circumstances and experiences.

http://www.scottishbooktrust.com/blog/teachers-librarians/2015/12/how-to-get-every-pupil-reading-a-case-study
http://www.scottishbooktrust.com/blog/teachers-librarians/2015/12/how-to-get-every-pupil-reading-a-case-study
http://www.scottishbooktrust.com/blog/teachers-librarians/2015/12/how-to-get-every-pupil-reading-a-case-study
https://www.readingchallenge.scot/blog/2018-09/reading-luke-my-journey-so-far
https://www.readingchallenge.scot/blog/2018-09/reading-luke-my-journey-so-far
https://www.readingchallenge.scot/blog/2018-09/reading-luke-my-journey-so-far
https://www.readingchallenge.scot/blog/2017-04/submitting-our-entry-reading-challenge
https://www.readingchallenge.scot/blog/2017-04/submitting-our-entry-reading-challenge
https://www.readingchallenge.scot/blog/2017-04/planning-celebration-reading
https://www.readingchallenge.scot/blog/2017-04/planning-celebration-reading
https://www.readingchallenge.scot/blog/2017-02/our-ladys-primary-stage-scottish-story
https://www.readingchallenge.scot/blog/2017-02/our-ladys-primary-stage-scottish-story
https://www.readingchallenge.scot/blog/2017-02/our-ladys-primary-stage-scottish-story



