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Some stats...

Pupil Roll: 1,750

SIMD 1-2: 7%, 115 pupils
ASN: 268 pupils

LAC: 24 pupils

PEFSCOT...

FME: 9.6% (85 pupils in BGE)
2017 —2018: £102,000

2018 —2019: £98,400

Cluster: c.£1.9m (over 4 years)




Fercentage

Positive Destinations

Increasing participation
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INSIGHT and ‘Our ’

Exam Results and lNSlGHT Ow rview 2017-18
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The NIF Support Team - 2016

Existing Staff

51

52

53

54

S5

56

Year Head

Mr Auld

5 x Depute HTs
f /

Year Team

Mrs Hill
Mrs Ferguson
PT (Pupil Support)

Miss Hunter
(NIF Support Team)

Mrs Hurren

Mrs Mclhwraith
PT (Pupil Support)

Miss Welsh
(NIF Support Team)

Mrs Wilson

Mr Smith
PT (Pupil Support)

Mr Greer
(MIF Support Team)

Mr Doherty

Mr Shields
PT (Pupil Support)

Miss Sanderson
(MIF Support Team)

Mr Meikle

Miss Farrell
PT (Pupil Support)

Miss Taylor
(MIF Support Team)

Mr Auld

Mrs Greenlay
PT (Pupil Support)

Mr Johnston
(MIF Support Team)

Pupil Support

Focus on ASN1 pupils\
PT [Pupil Support: ASN] will
be Named Personfor all ASN

pupils.

PT (Pupil Support) will be
MNamed Person for all other
pupilson caseload, including

ASN2 and 3.

Mrs Duff
7{Pup'|| Support: ASN1)

Mr Parnham
(Pupil Support: ASN1)
Mr McDonald
(NIF Support Team)

Miss Crawford
(Pupil Support: ASN1)

Mr Gibb
(Pupil Support: ASN1)

Mr Hillock
(Pupil Support: ASN1)

€< 1 x Principal Teacher (Pupil Support: ASN) =

< 2 x Principal Teacher (Targeted Support) >

Mr Parnham

E—)

—(‘ 1 x Principal Teac

Mr Rushton

her (Performance Information) =2
Mrs Chatburn

Miss Horne
(Pupil Support: ASN1)




Data
Interrogation

Needs identified

Intervention developed
Ongoing tracking/change

Impact — short, middle,
long term
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Restructuring SfLA Support

Training SfLAs to extract and deliver support to small
groups of pupils during English and Maths lessons,
rather than traditional in-class support.

“Use SFLAs to deliver hlgh-
quality one to one and small
group support using structured

interventions.”
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Restructuring SfLA Support

EEF: 15 key lessons learned
“The huge asset of teaching

assistants can be deployed _ .
more effectively. Trials show That Reading Thing

that when properly trained
and supported, SFLAs
working in structured ways —
with small groups can boost 12 SFL Assistants
pupils’ progress.”




Peer Tutoring

S6 pupils working closely with S4 pupils weekly during

Supported Study after school. Reinforcing and
correcting aspects of learning.

45 S4 pupils S6 pupils develop skills in
* Taking the lead
* Working with and encouraging others

* Building relationships

12 Teacher Supporters

* Planning and organisation
Accreditation - Saltire Awards




‘Resilience’

Teaching staff undertaking professional development in FC
‘Lead or Not to Lead’ programme.

Aims:

Close the attainment gap through identifying/targeting pupils with emotional poverty.

Pupils gain coping mechanisms to help them deal with their anxiety/mental health.

Pupil’s engagement in classes will improve (monitored by a scale of engagement)

Family learning will empower families and encourage them to learn across generations.

Develop skills for life, learning and work

Help pupils to identify and achieve a positive destination.




Skill Builders

* Open universally initially.

* Pupils now being
targeted.

* Leadership opportunity
for probationer teachers.

24 extra curricular clubs delivering Literacy, Numeracy
and HWB experiences to over 200 BGE pupils
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Small Group Tutoring

Targeted, subject-specific weekly tutoring sessions with

between two and five pupils working within the same
level.

Teachers deliver sessions based on

individual pupil development

needs.

Highly tailored to each pupil.

For eight sessions prior to exam 26 subjects, N5 and Higher
leave.




Challenges and Successes

Measuring the impact

of our strategies —
School Improvement
Group

Choosing programmes
that will be successful
and sustainable.

Adopting a common methodology Encouraging
for planning programmes and attendance —
measuring short, medium and Pupil Welfare Officer,

long-term impact: Logic Models Brenna Harvey.
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Brenna Harvey, PEFSCOT Education Welfare Officer
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To support families and young people to -
address issues which may be preventing SIMD 4-7 (FME) with
them from attending school. attendance of 80-95%.

What is an EWO?

Prepare, record and Contribute to the overall
document impact. PEFSCOT strategy.




Inspiring students to
attend, attain and
achieve.




EWO Intervention Strategy

Identify Create Action Set Targets and

Barriers. Plan. provide
support.




“Brenna has helped a lot with encouraging me
to come to school and to even go to the classes
that | wasn’t so keen on ...like in Modern Studies
| didn’t like reading in front of the class and now

| don’t have to. | go to class and don’t worry.”




MAKE IT
HAPPEN

What do | want to achieve this term?

How am|1 going to make this happen?

Who is 2oing to help me get there?
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“| feel so much more confident about coming to
school now. Before | just didn’t want to come at
all and although some days are still more
difficult than others working with Brenna has
made me look at the positives and not the
negatives.”




Next Steps



‘Looking Outwards’ Info Session 2

Thursday 3 May 2018, 4.00pm — 7.00pm

@UlarbertHigh
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our world

Larbert Cluster Schools

Effoctive Contributors - Successful Learners - Responsible Citizens - Confident Individuals




