	Lundavra Primary School: Closing the Gap and Raising Attainment Plan 2017-18

	What data/evidence informs this priority?
	Outcomes (detail targets/ % 
17/18, 18/19, 19/20
	Interventions
	Expected Impact
	Measures
	Actual Impact

	Attendance for FSM/SIMD 2 pupils is 3.25% lower than the school average

38% of target group have CCF much higher than school average

Identified group of P1-3 children, mainly boys, requiring intensive support.

	Improve attendance and narrow the gap to 2% by June 18 







Develop targeted out of school support for pupils and parents










	Create new role of Children’s Services Worker to focus on supporting pupils and families (PEF Funded)

Weekly/ termly/ annual celebration of attendance and targets set. CSW support to parents

Daily Breakfast Club free to target group (PEF Funded)

After-school Youth Club for P1-7’s free/reduced price to target group

Whole school parental involvement strategy



Nurture group in place to target identified P1 – 3 pupils and families requiring support

Nurturing for All professional learning to be delivered to whole staff
	
Increase whole school attendance figure to 94%

Reduce the gap between whole school average and target group to 2%



Increase target group participation in Breakfast club and After school clubs to match or be above their school ratio of 30%


All classes to hold at least one parental engagement in class event a term


Pupils to develop identified individual skills


Raise staff awareness and understanding of nurture and attachment, impact of ACE on learning/ achievement

	
Weekly monitoring and celebration of 
attendance rate of whole school and focus groups/individuals




Monitoring of participation in Breakfast club, Youth Club, parental activities for target groups and school



Parental feedback and evaluations following visits



Boxall profiles in place
Weekly monitoring of nurture targets


Staff Questionnaires from Nurture for All
	
At end of Term 2:
Whole school = 94.5%
Target Group = 92.6
A 1.9% gap







BC Review Meeting Dec 2017: 
FSM pupil participation at BC now exceeds non FSM rate
At end of Term 2YC participation is excellent, averaging about 40 children per session, about 40% of whom are target group

1st Steps Reading Together Evaluations very +ve
All classes held termly events
Parent Events Group established



