
 

 
 

Effective Feedback in Writing – Case Study Burgh Primary  
South Lanarkshire 

 
 
As one of the school priorities within the Scottish Attainment Challenge, Burgh 
Primary identified active literacy as a key area for raising attainment. Building on 
active approaches to spelling and reading, which had been implemented in Year 1 of 
the Challenge, it was decided to extend this approach to include writing. All staff  
participated in two professional development workshops which focussed on book 
making projects as a stimulus for providing a real life context for creativity through 
becoming  “authors”.  
 
Rationale 
 
The school plan was influenced by research evidence which indicates that there are 
key variables which can influence children's writing competence. These include: 
mother's education, family size and opportunities for home writing activities. (DFE, 
“What is the Research Evidence in Writing,” 2012). Indeed, a recent report from the 
Rowntree Foundation (Ellis & Sosu, 2014, Closing the Attainment Gap in Scottish 
Education) indicates that SSLN data shows a 21% attainment gap in writing based 
on SES of pupils.  
 
The school anticipated that they could engage learners more effectively in the writing 
process by encouraging a focus on creativity and ideas, supported by developing 
pupils’ understanding of technical aspects of writing. It was expected that this would 
positively influence attainment in writing. The school aimed to develop awareness of 
best practice in writing which would equip staff with the confidence and knowledge to 
teach writing effectively. Additionally, it was hoped to establish opportunities for 
parents to become more involved in writing, thus positively influencing pupils’ 
attainment in writing. The case study has been split into 3 key areas of focus. 
 

1. Professional Learning & Moderation 
2. Writing Projects/sharing learning with parents 
3. Feedback in writing 

 
 
 
 
 
 
 
 
 

 



 

 
 
Section 1 - Professional Learning & Moderation 
 
The school identified a need to increase staff knowledge and confidence in teaching 
writing. This was  achieved through training, engagement in continuous professional 
learning, moderation activity and professional dialogue. This is now important in  
improve writing across all stages of the school and  raising attainment. 
 
 
Professional Learning 
Staff undertook training on active literacy approaches to writing between October 
and November 2016. Staff also participated in professional learning around the 
creative writing process. 
 
Impact  

• All school staff trained and shared understanding of the approach has been 
developed. 

• Staff knowledge of the approach has been increased. 
• Staff are beginning to adapt their practice in line with the approach. 

 
Evidence 
 
Staff Questionnaire Results 
 

1. Participating in active literacy writing training            100% staff surveyed felt 
has improved my knowledge and skills         it had 

2. Participating in active literacy writing training            100% staff surveyed felt it 
has improved my confidence                                     had 

3. Since participating in active literacy training              100% staff surveyed felt  
have begun to implement new approaches               they had 
within the classroom 

Staff Comments 
 
“Writing training provided guidance on how to teach writing effectively and 
approaches to recognise achievements. I particularly liked the idea of using green 
and pink highlighters to identify what was good about their work and what they need 
to think about.” 
 
“Children are using their daily writing jotter everyday which is a huge part of the 
writing approach. Also using the taught writing jotter weekly. This is improving pencil 
control and allowing the children to attempt spelling common and CVC words as well 
as short sentences with increased independence on a daily basis.” 
 

 



 

“Children are improving at using the core targets and genre criteria to self and peer 
assess. They are then using them to inform their next steps for themselves and a 
peer.” 
 
 “Children really enjoying the spelling strategies and writing workshop approach, just 
started using non-fiction theme: Volcanoes” 
 

 
 
“Great ideas and good to have the 
benefit of her experience and what 
works well.” 
 
Class Display – Shows 
Implementation of approach 
 
 
 
 
 

 
Implementation Development (Next Steps) 
 
Celebrating achievement and creating a writing culture.  
 
Following on from training, staff met in November to look at ways of developing this 
in the months ahead. It was agreed to develop resources such as Word banks, 
common words posters, writing genre fans, posters for core writing targets to support 
writing. 
To celebrate writing the school bought lanyards and cards to create star writer 
awards – which allow all members of staff to ask children about writing. This has 
been very successful. The school also plans to purchase boards to publicly display 
work and develop themed writing chests which can be used across the school to 
stimulate writing. 
 
 

 



 

“gave staff reassurance and confidence about their judgements and offered the 
opportunity to get another teacher’s opinion on the writing. 
 
 
 
 
 
 
 
 
 
 

Moderation 
 
As writing is a focus in the school’s Scottish Attainment Challenge Plan / School 
Improvement Plan, moderation focus was writing. In support of this a writing 
assessment calendar was introduced. This has provided an opportunity for staff to 
meet at regular intervals to explore the writing produced within each stage. 
 
Impact 

• Teacher confidence in professional judgements in writing increased. 
• Pupil understanding of expectations increased as a result of consistent use of 

criteria. 
• Shared expectation of progress across a level improved through moderation 

process. 

 
Evidence 
 
Staff Questionnaire Results 
 

1. Participating in writing moderation - 100% of staff surveyed agreed activities 
with colleagues have been beneficial. 

 
Direct Staff Quote 
 
“Great dialogue between peer teachers as we reviewed each writing level. 
Reassuring to know that children’s writing has been assessed to the right level.” 
 
“It has been very beneficial having the opportunity to engage in moderation activities 
with colleagues as this has allowed us to develop a shared understanding and 
expectation of writing criteria used. I am looking forward to further moderation 
activities to continue to develop my confidence in teaching/assessing writing.” 
 

 



 

 
 
Section 2 - Writing Projects/Involving Parents 
 
As mentioned earlier, staff participated in professional learning around creating good 
writing contexts. This took place in August and November in-service days. The 
training focussed on using book making projects in order to create real opportunities 
for children to act as authors. Evidence from this approach suggests that pupils 
become more motivated through the opportunity to write for a real purpose and 
audience. The school’s plan hoped to achieve the following  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excerpt from school plan 
 
As a trial, it was decided to use elements of book making in a small-scale project. 
The school used the theme of “Elf” since the work took place in the weeks leading up 
to Christmas. 
When the classes completed their writing projects, each class had the opportunity to 
look at the others’ work. Through this, pupils were able to give their peers verbal 
feedback. Parents were invited to attend a sharing learning session (see photos 
below) and  encouraged to leave feedback. Some comments are listed in the 
evidence section of the report. 
 
Impact 

• Pupils motivated to write. 
• Parents shared in the learning. 

 
 
 
 

Outcome 
Pupil confidence in their writing ability will increase, impacting on the 
quality of their work and in turn raising attainment 
 
How will this be measured 

• Pre/post intervention focus groups and questionnaires will allow 
for specific questioning centring upon pupil attitudes to writing. 
Responses will be analysed for gender, ethnicity and class 
stage. 

 
What would this look like? 
In each of the analysis groups, there will be a shift in attitudes towards 
writing. Pupils will see themselves as “apprentice writers” and will be 
willing to take risks. As a consequence, attainment will improve. 

 



 

 
 
Evidence 
 
Photos from pupil/parent sharing session 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

P1 Elf Books 

 



 

 
 
 
 
 
 
 
 
Parent Comments 
 
“Good effort by all the 
children, Lots of ideas for 
home.” 
“Fantastic idea. Love the P1 
books and a cuppa is always 
welcomed.” 
“Fantastic idea. Books were 
brilliant. Well done.” 

 
Pupil Comments 
 
“It made me think more about creative writing.”  
“Made me use my imagination more and made me write more.” 
“It was fun so it made me get into writing more.” 
 
 
Implementation Development (Next Steps) 
 
Having trialled on a small scale, staff will undertake a focus block of writing using the 
approach in April 2017.  
 
  

   
 

        
 

P6 Elf Books 

 



 

 
 
Section 3 - Feedback in Writing 
 
The staff were interested in evidence from the Education Endowment Foundation 
which suggests that feedback has very high effects on learning. Some classes 
began trialling this approach and have noticed an impact. Staff involved made time 
to have focussed dialogue with pupils and used a range of self, peer and teacher 
assessment. 
 
Impact 

Pupils demonstrating that they can improve their next piece of writing 
following feedback from teacher 
and/or peers. 

 
Evidence 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Pupil Next Steps Jotter P5 

Pupil Next Steps Jotter P6 

 



 

 
 
Pupil Feedback 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

P5 Whole Class 
Questionnaire Results 

 



 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Sample of teacher pupil      
focussed dialogue using template 

 



 

 
 
Pupil Work Sample 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Writing Piece 1 

 



 

 
 
 
 
 
 
 
 

Feedback on piece 1 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 



 

 
 
 
 
 
 
 
 

Piece 2 

 



 

 

 
 
 
 
 
 
 

 



 

 
 
 
 
 
 
 
 

     Piece 2 – with peer and 
teacher feedback 

 



 

 
Conclusion 

• Staff have received high quality training for writing which has developed their 
professional skills and knowledge  

 
 
 
 
 
 

• The majority of pupils involved in writing projects thus far are demonstrating 
early signs of increased motivation and improvements in their writing. 

• All staff have begun implementing elements of the active literacy approach 
within their classes. This is impacting on pupils. Increased moderation and 
focus on writing is impacting on teacher confidence in assessing children’s 
writing, this will improve the quality and expectations of pupil work. 

• The adoption of an active literacy approach to writing is ensuring that 
progressive writing criteria/targets are being consistently used with pupils. 
This universal approach is beginning to benefit learners in terms of the 
feedback they receive. 
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