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1.3 Leadership of change very good

This indicator focuses on working together at all levels to develop a shared vision for change and 
improvement which reflects the context of the setting within its community.  Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation.  Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children.  The themes are: 
 

n developing a shared vision, values and aims relevant to the setting and its community 
n strategic planning for continuous improvement 
n implementing improvement and change 

 
n The depute headteacher has actively involved children, parents and practitioners in creating an 

appropriate vision for the nursery class.  They share the school values and, using information 
from parents and children, have worked together to design a set of meaningful aims that reflect 
their ambitions for children and families.  This information is attractively displayed in the 
nursery corridor and helps parents to have a clear understanding of the goals and aspirations 
the setting has for their children.  Practitioners report that their involvement in this process has 
helped to create a positive ethos where their views are recognised and valued.  The vision, 
values and aims guide the work of the setting and practitioners share this information with 
children in a meaningful way. 
 

n The strategic leadership of the nursery class is strong, enabling the very effective leadership of 
change.  Through the use of regular meetings, a strong sense of teamwork, where practitioners 
feel valued and supported has been developed.  This creates a very positive ethos and is 
resulting in the nursery making well-planned changes leading to improved outcomes for 
children.  An example of this is the increased involvement children have in making decisions 
about their learning. 
 

n The nursery class team are enthusiastic and committed to ongoing improvement.  They access 
a wide variety of professional learning opportunities, including training courses, reading current 
research and visiting other nurseries to share good practice.  The team are keen to participate 
in training and regularly share information and ideas leading to improvement.  Leadership 
opportunities have resulted in practitioners taking responsibility for parent groups and 
developing the outdoor area.   
 

n Using national self-evaluation guidance, the nursery class team have created an effective 
improvement plan for the nursery class.  Practitioners are clear about how they take forward 
the identified priorities.  The current focus on setting up the new nursery has been the main 
priority.  Through regular evaluation of the provision practitioners ensure the provision of a 
quality environment for children and families.  Practitioners are outward looking and actively 
seek out good practice in other settings.  This has helped them to create an interesting and 
attractive area for children and parents.  As discussed, practitioners should continue to explore 
ways to fully involve parents in the improvement planning process.   
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2.3 Learning, teaching and assessment good

This indicator focuses on ensuring high quality learning experience for young children.  It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy.  Effective use is made of observation to inform future learning and identify the progress 
made.  Children are involved in planning for their own learning.  Together these ensure children’s 
successes and achievements are maximised.  The themes are: 
 

n learning and engagement 
n quality of interactions 
n effective use of assessment 
n planning, tracking and monitoring  

 
n The ethos and culture of the nursery class creates a warm and welcoming environment.  

Children and families are valued and supported to form positive relationships with practitioners.  
As a result, children are becoming successful learners and confident individuals.  They enjoy 
learning through play in the attractive and well-considered environment, both indoors and 
outside.  Children are confident in the learning environment and show high levels of 
independence.  They settle quickly at the beginning of each session and play well together 
while building friendships.  Most children are motivated in their play and show sustained 
engagement in their chosen tasks and activities, including the use of digital technologies.  A 
few children require more consistent support in order to initiate and maintain purposeful play.  
Good use of open-ended and natural resources support the development of children’s 
curiosity, creativity and problem solving skills.  
 

n Practitioners demonstrate caring and supportive relationships with children which creates a 
positive climate for learning and achievement.  They have a good understanding of child 
development and early learning pedagogy and put this into practice through effective and 
responsive interactions.  A considered blend of child-led play, planned experiences and 
well-timed interventions lead to positive outcomes for children.  They have the time and space 
to follow their own interests and deepen their play over time.  Most practitioners are confident 
in their use of questioning techniques which are supporting the development of children’s 
thinking skills.  As the team becomes established, it will be useful to focus on building 
consistency in this area of practice.  
 

n Children’s views about their own learning are sought through responsive planning approaches.  
These include the setting’s newly introduced ‘learning wall’ which documents how children’s 
interests are developing over time.  Children are well supported to share their thoughts and 
interests through conversation and small group times.  As a result, they are developing their 
ability to ask questions and inquire.  Practitioners are continuing to develop these methods to 
more effectively focus on children’s interests and what they would like to learn.  Children are 
now ready to take increased responsibility for leading their own learning.  
 

n Practitioners know children well as individuals and increasingly as learners.  As a team, they 
make good quality observations about children’s learning.  These are recorded in children’s 
individual learning journals to which parents are encouraged to contribute.  Practitioners are at 
the early stages of involving children in their learning journals.  Observations now need to be 
more frequent and focused in order to build a comprehensive picture of each child’s 
experiences, learning and progress during their time in the setting.  Practitioners should ensure 
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systems for tracking and monitoring children’s progress are more regularly reviewed and 
updated in order for the information to be useful in planning for children’s progress over time.  
Improving moderation arrangements will help practitioners develop confidence in their 
judgements about children’s progress across the curriculum. 
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2.2 Curriculum: Learning and development pathways 

 
n The setting’s curriculum is well matched to the developmental stages of children and is firmly 

based in play.  Practitioners have successfully developed the learning environment to support 
the varying dispositions and learning needs of children.  Open-ended resources are developing 
children’s creativity and problem solving skills well.  Practitioners have a good understanding of 
early learning pedagogy and high expectations for children’s learning.  
 

n The essential aspects of high quality early learning and childcare are successfully promoted 
with a clear focus on health and wellbeing, numeracy, mathematics and communication.  
Practitioners make good use of Curriculum for Excellence experiences and outcomes to 
ensure children experience breadth and balance in their learning.  This is supported well by 
responsive planning methods which encourage children to ask questions as a starting point for 
learning.  As planned, practitioners should continue to embed this practice. 
 

n Practitioners are conscientious about their practice and understand the importance of nurturing 
positive attachments with children and getting to know families well.  They use this 
understanding to effectively support families and plan appropriate interventions which secure 
positive outcomes.  As arrangements for tracking children’s progress develop, it will be 
important to ensure this is used to provide increased depth and challenge for children’s 
learning. 
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2.7 Partnerships : Impact on children and families – parental engagement 

 
n Practitioners regularly share information about children’s progress informally with parents and 

also provide more detailed feedback at organised parents’ evenings.  They encourage parents 
to comment and add to children’s online learning journals and are currently exploring ways to 
provide more information and support to increase parental involvement in the journals.  Parents 
are invited to attend a variety of groups in the nursery including parenting programmes and 
sing-along sessions.  They are also encouraged to participate in the bedtime reading initiative.  
 

n A support group for parents with English as an additional language has helped parents to 
socialise and develop friendships.   
 

n The move to the new nursery building, and unavoidable changes to the nursery team, has 
resulted in challenges in communicating with parents.  Practitioners are working hard to 
address these issues.  Parents are kept informed about events in the nursery through regular 
informative newsletters and displays in the nursery corridors.  They can also access a wide 
variety of big books that clearly illustrate the work that children have been involved in at 
nursery.  Parental involvement is valued in the nursery class and parents are invited to help out 
at a variety of events and trips.  Parental response is very positive and they are keen to 
contribute and be involved in their children’s learning. 
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2.1 Safeguarding 

 
n The setting submitted self-evaluation information related to child protection and safeguarding. 

Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  Areas for 
development have been agreed with the setting and the education authority. 
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3.1 Ensuring wellbeing, equality and inclusion very good

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their ability 
to achieve success.  It highlights the need for policies and practices to be well grounded in current 
legislation and a shared understanding of the value of each individual.  A clear focus on wellbeing 
entitlements and protected characteristics supports all children to be the best they can be and 
celebrates their successes and achievements.  The themes are: 
 

n wellbeing 
n fulfilment of statutory duties 
n inclusion and equality 

 

n The nursery team has successfully developed a caring, supportive ethos where all children and 
families are treated as individuals.  The wellbeing of children and their parents is central to the 
work of the setting.  Practitioners ensure that each family is welcomed into the nursery.  
Practitioners have created strong, effective relationships with parents and this foundation helps 
to ensure positive outcomes for children and families.  They provide targeted interventions for 
parents to help them support their children and give them the opportunity to meet other 
families.  Practitioners have a sound understanding of the national wellbeing indicators of 
Getting it Right for Every Child and work with children to help them to understand how to keep 
safe in the setting.  Children are also learning about the importance of healthy eating and 
exercise and take part in a variety of physical experiences to develop their fitness.  
 

n Practitioners role model positive behaviour and have worked with children to create a 
meaningful charter to help them to behave in a positive and caring way.  This is referred to 
regularly and, as a result, children behave well and are caring and thoughtful towards each 
other.  Recent work on building resilience is helping children to deal appropriately with their 
emotions and they are learning to resolve conflicts without adult intervention.  Practitioners also 
talk to children about the nursery values and encourage them to be honest, caring and to and 
treat each other fairly and with respect.  Children appear to be happy and secure in the setting.  
They are developing friendships and are able to share resources and take turns.  Successful 
visits to the local sheltered housing unit are helping children to become more aware of 
communicating with the older generation and the needs of others.   
 

n Children are able to make choices about their play and are developing independence through 
serving themselves at snack time and dressing for outdoor play.  Practitioners respond to 
children’s interests and consult them about what they know and what they want to learn.  As 
planned, different ways to involve children more fully in the life of the nursery should be 
explored and children encouraged to take on additional early leadership roles such as eco 
monitors.  
 

n Practitioners keep up to date with developments in early learning and childcare and attend 
appropriate training in order to fulfil their statutory duties.  Children who require additional 
support for their learning are identified and in consultation with parents and appropriate 
agencies they are well supported.  We have asked practitioners to develop these processes to 
record more fully the support which is planned for individual children.  
 

n Practitioners value all children and families and treat them with respect.  There is a diverse 
community in the setting and practitioners welcome and encourage parents to share 
information about their culture and how they celebrate festivals.   
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3.2 Securing children’s progress good

This indicator relates to the development and learning of babies, toddlers and young children.  It 
requires clear understanding of early learning and development and pedagogy.  It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment.  High 
quality early learning and childcare contributes significantly to enhancing children’s progress and 
achievement as they grow and learn.  It can benefit all children by closing the attainment gap and 
ensuring equity for all.  It is about the holistic nature of development and learning ensuring these 
foundations are secure in order to achieve future attainment success.  The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 
n children’s progress over time 
n overall quality of children’s achievement 
n ensuring equity for all children 

 
n Overall, most children are making good progress in communication and early language.  The 

majority of children are very articulate and ably express their thoughts.  They converse 
confidently as they play and use language well to negotiate and work cooperatively.  The 
majority of children demonstrate a wide use of vocabulary and are keen to learn new words.  
They show a love of reading and regularly access books throughout the sessions.  Children 
recall the narrative of familiar stories and enjoy exploring the characters.  A few children are 
extending this interest by creating and illustrating their own stories.  Most children show a keen 
interest in early writing and confidently label their artwork.  Children would benefit from more 
real-life opportunities to apply these skills.  A few children also require additional support or 
challenge in this area of learning in order to make the progress they are capable of. 
 

n Most children are making good progress in numeracy and mathematics.  They demonstrate 
confident use of numbers beyond ten as they count during board games and use digital 
technologies.  Most children show good number recognition skills and apply this throughout 
their play.  Children are developing an understanding of weight and measurement as they bake 
and experiment with at the water tray and mud kitchen.  Most children show an interest in 
learning shapes and new mathematical concepts.  They apply this learning well through 
creative work in the modelling and block play areas.  We have asked practitioners to provide 
children with additional real-life contexts for children to apply these developing skills.  A few 
children would benefit from more consistent adult support in order to maintain concentration in 
their play.  A few children also require additional challenge across their learning to support 
them to make the best possible progress. 
 

n Most children are making good progress in health and wellbeing, and becoming confident 
individuals.  They are forming positive relationships with each other and understand the 
importance of being respectful.  Work exploring resilience is supporting children to recognise 
the relationships they have in their lives and why they are important.  The children are 
developing good physical skills as they take part in planned physical education sessions and 
play in the outdoor area.  They show an understanding of making healthy choices and can 
discuss which foods are nutritious as they prepare and eat snack.  As planned, practitioners 
should continue to build on children’s understanding of their role in sustainability. 
 

n Most children are enthusiastic learners who are motivated in their play.  They are keen to try 
new experiences and find out about the world around them.  Children are learning French and 
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show familiarity with common words, phrases and songs.  They celebrate this learning by 
performing French songs for parents and residents of a local sheltered housing development.  
Children also benefit from visits to local parks and green spaces to extend their learning about 
nature and the changing seasons.  
 

n Individual achievements and special events are celebrated in the setting through 
communication with families.  Parents are encouraged to add achievements to children’s 
learning journals.  We have asked the team to develop their ways of tracking children’s wider 
achievements to help them more consistently build on prior learning.  Practitioners know 
children well and use this information to plan interventions, which supports holistic 
development. 
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Setting choice of QI :  2.4 : Personalised Support 

n Universal support 
n Role of practitioners and leaders 
n Identification of learning needs and targeted support 
n Removal of barriers to learning 

 
n Practitioners provide an effective level of support to all children.  They work closely with 

parents, carers and other professionals, such as speech and language therapists, to develop 
a sound knowledge of all children, their families and any specific needs they may have.   

 
n The effective keyworker approach, and the recently introduced system to collate children’s 

information, enables practitioners to respond well to the individual needs of almost all 
children.  In addition to this system, practitioners regularly share information with each other 
about children’s learning and progress.  Practitioners share information both informally each 
day and more formally at weekly team meetings.  
 

n Where specific intervention is identified to support individual children, practitioners create 
effective plans, and involve parents.    
 

n Practitioners have very supportive and caring relationships with children.  All practitioners are 
well aware of their role in supporting all children to achieve success.  We have discussed with 
practitioners how they can more effectively capture the support they plan for children, 
particularly where barriers to learning have been identified. 
 

n Practitioners evaluate the needs of families and provide appropriate opportunities which lead 
to positive outcomes for families.  This includes targeted parenting groups and groups with a 
focus on developing the nursery community.   
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 
All 100% 
Almost all 91%-99% 
Most 75%-90% 
Majority 50%-74% 
Minority/less than half 15%-49% 
A few less than 15% 
 
Other quantitative terms used in this report are to be understood as in common English usage.  
 
 
 
 


