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27 June 2023

Dear Parent/Carer

In December 2019, HM Inspectors published a letter on Eday Primary School and Nursery
Class. The letter set out a number of areas for improvement which we agreed with the school
and Orkney Islands Council. We subsequently returned to the school to look at how it had
continued to improve its work, and published another letter in May 2022. Recently, as you
may know, we visited the school again. During our visit, we talked to children and worked
closely with the acting headteacher and staff. We heard from the acting headteacher and
other staff about the steps the school has taken to improve. We looked at particular areas
that had been identified in the original inspection. As a result, we were able to find out about
the progress the school has made and how well this is supporting children's learning and
achievements. This letter sets out what we found.

Raise attainment and improve children’s progress in learning.

Overall, children’s progress and attainment in learning has improved since the original
inspection. Increased stability in staffing is enabling staff to meet the needs of individual
children more appropriately. Staff are monitoring children’s progress in literacy more closely
and use the information gained to inform the pace of learning appropriately. They use
assessment information more effectively to monitor children’s progress. Children continue to
make very good progress in the nursery class.

Staff have rightly identified the need to prioritise the development of children’s writing skills as
attainment in writing remains lower than expected. They recognise the need to extend the
monitoring of children’s progress to include other areas of the curriculum. As planned, staff
should continue to develop a shared understanding of national expected levels of
achievement by working in partnership with staff from other schools.

Ensure effective professional learning and development results in improved quality of
learning and teaching.

The introduction of a second full-time teacher has significantly increased opportunities for
professional dialogue about learning and teaching. Staff engage regularly with colleagues in
other schools and local authority officers to inform their practice. They undertake a range of
professional learning activities, including certificated courses designed to enhance the
strategic leadership of the school.

Moving forward, staff should strengthen further the skills needed to progress key areas for
improvement, such as writing and play. The planned implementation of the local authority’s
priority of high-quality learning and teaching will support staff to improve the overall quality of
learning and teaching.

Develop rigorous self-evaluation based on robust evidence leading to improved
outcomes for children.
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The acting headteacher has improved significantly approaches to communication. As a
result, staff, children and parents feel more involved in the work of the school. They believe
their views are sought and acted upon. Children in the primary have begun to engage in
structured activities to evaluate various aspects of their school experience. The nursery class
continues to make highly effective use of a floorbook to support self-evaluation activities.
Nursery practitioners monitor and record the impact of changes made very effectively. There
is potential to extend this approach into the primary.

The acting headteacher has begun to undertake more formal quality assurance activities to
inform improvement. Staff are beginning to use increasingly reliable data about children’s
progress and attainment to inform school improvement. The acting headteacher should
continue to strengthen approaches to quality assurance, considering how the impact of key
improvement priorities will be measured.

Continue to improve the learning environment and curriculum.

There is a marked change in the ethos and culture across the school. The acting
headteacher’s sustained focus on improving wellbeing and relationships has improved the
sense of community across the school. Children have an increased sense of belonging
following the introduction of a school uniform. This positive change is contributing to
improved outcomes for children.

Staff have made significant improvements to both the indoor and outdoor learning
environments. The classroom and gym hall have been reorganised to increase the space
available for a range of learning activities. Children now make regular use of the community
room, enhancing opportunities for individual and group work. The school library has been
improved to support the developing reading culture. In the nursery, children now have access
to quiet spaces in which to relax. The introduction of large play equipment in the school
grounds has transformed children’s access to play facilities on the island.

Children are experiencing a broader range of curriculum experiences. Their opportunities to
take on leadership roles is increasing. Staff are extending children’s learning experiences
beyond the island of Eday. They have begun to develop the curriculum and improve
approaches to planning learning. They recognise the need to develop further curriculum
planning to ensure appropriate progression for all children across all curriculum areas.

What happens next?
The school has made good progress since the original inspection. We are confident that the
school has the capacity to continue to improve and so we will make no more visits in

connection with this inspection. Orkney Islands Council will inform parents about the school’s
progress as part of its arrangements for reporting on the quality of its schools.

Pamela Adamson
HM Inspector
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