What is Transform

(A compilation of the most memorable moments from the National Theatre of Scotland’s ground-breaking Transform ventures between 2008 and 2010)

Narrator:  Transforms are series of ten major education projects rolled out across Scotland over the past two years.  Each project culminates in a free major sight-specific production involving hundreds of young people and other members of the community.

(On Screen:  ‘Transform Orkney’)

Davey Anderson, Director:  The widest title for the project is ‘Transform’ and we’re looking at transformation in lots of different ways.  We’re here to transform a building that we’ve found into an arts venue from scratch and turning it into something which hopefully can have a life after we’ve gone as well.  We’re also here to transform peoples’ expectations of what theatre can be and who can make it and who it’s for and how you access it.

(Quote on screen:  ‘This must be one of the finest pieces of youth project artwork Scotland has ever produced.  ***** The Scotsman’)

Community Company Member 1:  I think one of the really nice things about this project is that it has brought people together who normally would never meet each other.  We’ve met a tremendous amount of people that we would never normally see and kids from the school and I think it’s really been a good project in that respect and the feedback for the schools has been amazing that so many of them have got involved and done this.

Community Company Member 2:   This was so much a collaboration, so, although in the end one of the pieces that I wrote got projected on the wall of the installation, I was kind of shocked and very chuffed to see it there, but it wasn’t really mine anymore and it wasn’t only mine anyway because it was something that had come out of all this conversation that we’d been having.  So there isn’t, it’s not one person’s work, there isn’t a single ownership of it.

Audience Member:  Fantastic!  Really, really emotional and we saw the installation earlier in the day so that really put the whole thing into a context, it was fabulous.  I’ve been amazed at how well the kids performed actually, there was not one weak link, it was really excellent so I don’t know how you’ve manage to draw all of that out of these kids but you’ve done that brilliantly.

(On Screen:  ‘Transform Inverclyde)

Young Person 6:  You don’t think about the vaults and turns you’re going to do, you just do it naturally as if somebody is chasing you.

Young Person 5:  It’s just how confident you are, if you’re confident you’ll go over it and go over as high and no matter how far a drop there is you’ll go over it but if you’re not that confident you’ll go under it and not take as big a risk.

Joe Bryant, Head Teacher, St Stephens High School:   I think the opportunities that they’ve had working with professional performers, you know, in developing their own expertise and seeing what’s possible, I think that’s been great for them.

The whole buzz, the excitement about the project and the performance, I think has been great.  The other aspect of it is we’ve got two schools working in partnership and I think these young people know each other in the community anyway, but there have been real opportunities for them to develop their friendships, to develop their relationships with young people from both schools.

John McLeman, Deputy Head Teacher, Port Glasgow High School:  Oh yeah, I mean I think there’s a real pride in the fact that they started it, they had the ideas.  I even had a father come up to me with the wee flyer for tickets saying, look at this, my daughter wrote this, so there’s a real excitement in having been involved in the creation as well as the performance.

Audience Member 2:  I thought it was absolutely fantastic, saw kids in a whole new light that I’ve never seen before, I thought they did remarkably well and the staff at Port Glasgow High School will be so proud of them.  It was fantastic, well done guys.

(On Screen:  ‘Transform East Ayrshire’)

Anne Barnaby, Principal Teacher, Hearing Impaired Unit:  We were running a small signing choir on a Thursday at lunchtime and we had just performed in a recent school concert and Natalie came along to visit us as well and it just snowballed from there, and we got totally involved, it’s just blown our minds away, it’s fantastic.

Natalie MacDonald, Signing Specialist:  The best bit that I’ve seen is when I’ve started here and the difference between the young people from when we started, when they were very much separate, now everyone is mingling together, you’ve even got primary sevens who are coming here after the summer mixing in with fourth and fifth years, everyone’s communicating with each other and that is the main bonus.

Anne Barnaby It’s raised such a profile, a high profile for deaf awareness in the school and the community.

Natalie MacDonald:  Every game that we play, it’s never, we can’t do that because we’ve got deaf people, you always have to adapt everything, that nothing’s impossible.

Anne Barnaby:  Somebody came out and said, which of these children are actually deaf and which were hearing because by the end of the performance, nobody knew.  Self-esteem has rocketed, it’s just fabulous.

(On Screen:  ‘Transform Fife’)

Fleur Darkin, Choreographer:  So I was working as choreographer on  this project, so I was here most of the time actually, a good four weeks.

(Film fades to indicate that it has moved to a later part of the interview)

Fleur Darkin:  So my approach was trying to get them to open up their bodies and articulate with their bodies and actually convey meaning through the movement that they do.  And, you know, it’s something that they really, really responded to, I found them to be brilliant, like a sponge, everyone soaked up all this information and they really are expressing with their bodies now and telling stories and they really, really responded so it’s been a really great process.

(Film shows students practicing with movement)

Fleur Darkin:  There’s always a kind of fear of how do we get them from where they start to this end product and I always had this idea that they should have anarchy as their rule really.

(Film shows students rehearing then cuts to the final performance with cheering from the audience)

[End of recording]
