


5HFRJQLVLQJ�DQG�-XVWLI\LQJ�WKH�QHHG�WR�SURYLGH�OHDGHUVKLS�WUDLQLQJ�IRU�

LQFOXVLYH�VFKRRO�SUDFWLFH

,W�LV�UHFRJQL]HG�JOREDOO\� WKDW�PDNLQJ VLJQLILFDQW�SURJUHVV�WRZDUG�FORVLQJ�WKH�JDS�LQ�WHUPV�RI�

HTXLW\�DQG�DWWDLQPHQW�E\�DXWKHQWLFDOO\�PHHWLQJ�WKH�QHHGV�RI�RXU�PRVW�YXOQHUDEOH�OHDUQHUV�DQG�

IDPLOLHV� UHSUHVHQWV�D�FRQVLGHUDEOH FKDOOHQJH� ,W�LV�DOVR�UHFRJQL]HG�WKDW�OHDGHUV�KDYH�D�FULWLFDO�

UROH� WR� SOD\� LQ� VFKRRO� LQQRYDWLRQ� WR� EULQJ� WKH� DVSLUDWLRQ� RI� HTXLW\� DQG� LQFOXVLRQ� WR UHDOLW\

�6FKOHLFKHU������� /HDGHUV�ZKR�HQJDJH�ZLWK�DQG�SURPRWH�KLJK�TXDOLW\�SHGDJRJLFDO�SUDFWLFH�

LQ�D�FXOWXUH�RI�HTXLW\��VRFLDO� MXVWLFH�DQG�LQFOXVLRQ��DUH�PRUH�OLNHO\�WR�FUHDWH�VFKRROV�WKDW�DUH�

VWLPXODWLQJ�DQG�PRWLYDWLQJ�IRU�DOO�OHDUQHUV��7KH�UHDOLW\�LV�WKDW�PDQ\�OHDGHUV�NQRZ�KRZ�WR�FUHDWH�

JRRG�OHDUQLQJ�HQYLURQPHQWV�EXW�ODFN�WKH�WDFLW�NQRZOHGJH�DQG�FRQILGHQFH�WR�HIIHFWLYHO\�SURPRWH�

LQFOXVLRQ�DV�D FHQWUDO�VWUDWHJ\ �*LRUFHOOL�������

L���*RYHUQPHQWV�KDYH�RQO\�UHFHQWO\�DGRSWHG�D�VWURQJ�LQFOXVLYH�HOHPHQW�LQ�WKHLU�SROLFLHV DOORZLQJ�

LQFOXVLRQ� WR� ULVH� WR� SUH�HPLQHQFH� DV� SDUW� RI� WKH� VRFLDO� MXVWLFH�HTXLW\� DJHQGD ZKLOVW� DOVR�

UHFRJQL]LQJ�WKH�HFRQRPLF�LPSHUDWLYH�RI�XWLOL]LQJ�DOO�RI�D�FRXQWU\¶V DYDLODEOH�KXPDQ�UHVRXUFHV

WR� IDFLOLWDWH�FRPSHWLWLYH�DGYDQWDJH� LQ� WKH�JOREDO�HFRQRP\���6FRWWLVK�(GXFDWLRQDO�3ROLFLHV�RI�

&XUULFXOXP�IRU�([FHOOHQFH�DQG�*,5)(&��

LL��7KH�IXQGDPHQWDO�WHQHW�RI�VXFK�SROLFLHV�UHTXLUHV�FKLOGUHQ�ZLWK�DGGLWLRQDO�VXSSRUW�QHHGV�WR

EH�HQUROOHG�LQ�PDLQVWUHDP�VFKRROV��7KLV�KDV�LQFUHDVHG�WKH�FKDOOHQJH�SUHVHQWHG�E\�GLYHUVLW\�

RI�DELOLWLHV ZLWKLQ�WKH�FODVVURRP� �(GXFDWLRQ��$GGLWLRQDO�6XSSRUW�IRU�/HDUQLQJ���6FRWODQG��$FW�

������

LLL� 7KLV KDV�LPSDFWHG�XSRQ�VFKRRO�OHDUQLQJ�RXWFRPHV�DQG�WKHLU�PHDVXUHPHQW�LQ�WHUPV�RI�WKH�

SHUFHQWDJH�RI�SXSLOV�REWDLQLQJ�TXDOLILFDWLRQV�DW�KLJKHU�DQG�DGYDQFHG�OHYHOV���

,QVSHFWLRQ�UHJLPHV�KDYH�DOVR�IRFXVHG�RQ�KRZ VFKRROV PHHW�WKH�QHHGV�RI�DOO VWXGHQWV�DFURVV�

WKH�ZLGHQHG�VSHFWUXPV�RI�DELOLW\��GLVDELOLW\ DQG�HWKQLFLW\�DV�ZHOO�DV�PRUH�IXQGDPHQWDO OHDUQLQJ�

FKDOOHQJHV�

LY� 7KHVH LVVXHV�KDYH�FKDQJHG�WKH�PDNH�XS�RI�VFKRROV�DQG KDYH VLJQLILFDQW LPSOLFDWLRQV�IRU�

OHDGHUV� UHVSRQVLEOH� IRU�DWWDLQPHQW� LQ VFKRROV�� WKHLU� UROHV�DQG�SULRULWLHV�KDYH� WKXV�EHHQ� UH�

RULHQWHG� ,QFOXVLRQ�LPSOLHV�WKDW�OHDGHUV�QHHG�DQ HVRWHULF�VSHFLDOLVW�NQRZOHGJH�DQG�VNLOOV�WR�EH�

HIIHFWLYH�ZLWK�JUHDWHU�GLYHUVLW\�DQG�FKDOOHQJH�

Y��+RZHYHU�� ,�FRQWHQG WKDW� IHZ� OHDGHUV KDYH�VXEVWDQWLDO EDFNJURXQG�NQRZOHGJH�RU�VNLOOV� LQ�

DGGLWLRQDO�VXSSRUW�QHHGV�DQG�ZLWK�GHFUHDVLQJ�QXPEHUV�RI�6SHFLDO�6FKRROV��IHZ�DUH�OLNHO\�WR�



DFTXLUH� WKHVH� WKURXJK FDUHHUV�SURJUHVVLRQ��)HZ�KDYH� UHFHLYHG� WUDLQLQJ�DQG�SUHSDUDWLRQ� WR�

HQDEOH�WKHP�WR�EH�KLJK�SHUIRUPLQJ�OHDGHUV�RI�VXFK�LQFOXVLYH�VFKRROV RU�KDYH�ZRUNHG�LQ�VFKRROV�

ZKHUH� OHDGHUVKLS� IRU� LQFOXVLRQ� LV PRGHOOHG�� ,QVWUXFWLRQDO� OHDGHUVKLS�ZDV�HPSKDVL]HG� LQ� WKH�

ODWH�����V��JDYH�ZD\� WR�RWKHU�SULRULWLHV� LQ� WKH�����V�� DQG�ZDV� UH�HVWDEOLVKHG�DV� OHDUQLQJ�

FHQWUHG� OHDGHUVKLS� LQ� WKH� ����V �'LPPRFN� ������ 5DUHO\�� KRZHYHU�� GRHV� WKLV� UHFHQW�

LQFDUQDWLRQ�RI�OHDUQLQJ�FHQWHUHG�OHDGHUVKLS�LQFRUSRUDWH�LQFOXVLYH�HGXFDWLRQ��,QVWHDG��IRFXV�LV�

SODFHG�RQ�HIIHFWLYH�SHGDJRJ\��DVVHVVPHQW�DQG�QHZ�IRUPV�RI�FXUULFXOXP�GHOLYHU\��+RZHYHU�

OHDGHUV�DUH�UDUHO\�WUDLQHG�LQ�WKH�DSSOLFDWLRQ�RI�WKHVH�LPSHUDWLYHV�DV�WKH\�DSSO\�WR�WKH�SDUWLFXODU�

QHHGV�RI�VWXGHQWV��HVSHFLDOO\�DFURVV�D�EURDG�DELOLW\�VSHFWUXP�

YL� 7KH�SUHSDUDWLRQ�DQG�WUDLQLQJ�RI�OHDGHUV�LQ�PDLQVWUHDP�VFKRROV�UDUHO\�LQFRUSRUDWHV�WKH�VNLOOV�

QHHGHG� WR� OHDG� DQG�PDQDJH� VFKRROV� ZLWK� GLYHUVH� VWXGHQW� ERGLHV�� HVSHFLDOO\� LQ� UHJDUG� WR�

LQFOXVLRQ���7KLV�FULWLFDO YDFXXP LV�D IXQGDPHQWDO�SUREOHP�DQG�LV�WKH�IRFXV�RI�WKLV�SURMHFW� 7KH�

HYLGHQFH�DQG�DUJXPHQW�ZLOO�EH�DVVHPEOHG�DURXQG�WZR�JXLGLQJ�TXHVWLRQV��DV�IROORZV��

�� :KDW� LV�WKH�HYLGHQFH�WKDW�PRVW�VFKRRO� OHDGHUV�DUH�SUHVHQWO\� LOO�HTXLSSHG�WR�SURYLGH�

KLJK�SHUIRUPLQJ�OHDGHUVKLS�RI�LQFOXVLYH�VFKRROV"�

�� :KDW�VWUDWHJLHV�DQG WUDLQLQJ� IRU ,QFOXVLYH /HDGHUVKLS�DUH�QHFHVVDU\� WR� LPSURYH� WKH�

TXDOLW\�RI�LQFOXVLYH�HGXFDWLRQ�LQ�RXU�VFKRROV�LQ�WHUPV�RI�FXOWXUH�DQG�HTXLW\��LQVWUXFWLRQDO�

OHDGHUVKLS�DQG�FDSDFLW\�EXLOGLQJ"

/LWHUDWXUH�UHYLHZ

5HVHDUFK�RQ�,QFOXVLYH�(GXFDWLRQ���*LRUFHOOL ������ VXJJHVWV�WKDW�VFKRROV�DUH�PRUH�VXFFHVVIXO�

ZKHQ�WKH\�XVH�IRXU�VSHFLILF�SUDFWLFHV�WR�GHYHORS�HIIHFWLYH�LQFOXVLRQ��KDYLQJ�D�FXOWXUH�DQG�HWKRV�

RI� LQFOXVLRQ� XVLQJ� UREXVW� DFDGHPLF� UHVHDUFK� WR� WUDQVODWH� WKHRU\� LQWR� SUDFWLFH� HQDEOLQJ

HIIHFWLYH�FROODERUDWLRQ�ZLWKLQ��EHWZHHQ�DQG�EH\RQG VFKRROV� DQG�SURYLGLQJ RSSRUWXQLWLHV�WR�EH�

VHOI�LPSURYLQJ�WKURXJK�UHIOHFWLYH�VHOI� HYDOXDWLRQ�

%RRWK�DQG�$LQVFRZ������� DQG�&RORJRQ������� DJUHH�RQ�WKH�PDLQ�SULQFLSOHV�RI�LQFOXVLRQ�ZKLFK�

DUH� FRQVLVWHQW�ZLWK� DQ� XQGHUVWDQGLQJ� RI� LQFOXVLRQ� LQ� VFKRROV� EHLQJ� RQH� DVSHFW� RI� EURDGHU�

LQFOXVLRQ�LQ�VRFLHW\���7KH\ DOVR�DUJXH�WKDW�,QFOXVLYH�(GXFDWLRQ�LV�QRW�RQO\�DQ�LQWHOOHFWXDO�LGHDO��

LW�LV�D�SUDFWLFDO�HYHU\GD\�SURFHVV�ZKLFK�FDQ�EH�XQGHUVWRRG�DV�RQ�JRLQJ�FULWLFDO�HQJDJHPHQW�

ZLWK�IOH[LEOH�DQG�FKLOG�FHQWUHG�SHGDJRJ\�WKDW�YDOXHV�GLYHUVLW\��DQG�KROGV�KLJK�H[SHFWDWLRQV�IRU�

DOO�FKLOGUHQ��



7R�DFKLHYH�WKLV� LW�LV�HVVHQWLDO�WKDW�DOO�OHDGHUVKLS�WUDLQLQJ�WDNHV�DFFRXQW�RI�KRZ�WR�LPSOHPHQW�

LQFOXVLYH�SUDFWLFH�WR�DFKLHYH�WKH�UHTXLUHG�LQFOXVLYH�RXWFRPH�

7KH�IXQGDPHQWDO�TXHVWLRQ�PD\�EH�GHILQHG�DV�KRZ D�V\VWHP�ZLGH�DSSURDFK�WR�,QFOXVLYH�6FKRRO�

3UDFWLFH� WDNLQJ�DFFRXQW�RI�WKH�YDOXHV��SKLORVRSKLHV�DQG�NQRZOHGJH�DYDLODEOH��FDQ�VXSSRUW�WKH�

GHYHORSPHQW RI KLJK�SHUIRUPLQJ� ,QFOXVLYH� OHDGHUV� ZKR� FDQ FRQVLVWHQWO\� SURYLGH� ,QFOXVLYH�

(GXFDWLRQ� LQ� � WRGD\¶V� FOLPDWH� RI� IDVW� FKDQJLQJ�� HFRQRPLF�� SROLWLFDO� DQG� HGXFDWLRQDO�

HQYLURQPHQWV� 6XFK�DQ�DSSURDFK�KDV�EHHQ�LQ�SODFH�LQ�SODFH�LQ�4XHHQVODQG��$XVWUDOLD��IRU�WZR�

\HDUV DQG�LV�ZRUWK�FRQVLGHULQJ�IRU�6FRWODQG�

7KH 4XHHQVODQG�4XDOLW\�6FKRROV�,QFOXVLYH�/HDGHUV 3URJUDP �46,/��KDV�EHHQ�GHOLYHUHG�VWDWH�

ZLGH�ZLWK�D�YLHZ�WR�PHHWLQJ�WKH�IROORZLQJ�

x &XOWXUDO�DQG�(TXLW\�/HDGHUVKLS�LQ�,QFOXVLYH�6FKRROV

x ,QVWUXFWLRQDO�/HDGHUVKLS�LQ�,QFOXVLYH�6FKRROV

x /HDUQLQJ��7HDFKLQJ��%HKDYLRXU�DQG�6RFLDO�6NLOOV�LQ�,QFOXVLYH�6FKRROV�

x :RUNLQJ�ZLWK�)DPLOLHV�RI�/HDUQHUV�ZLWK�'LVDELOLW\�LQ�,QFOXVLYH�6FKRROV�

7KH�SURJUDPPH�DLPV�WR�GHOLYHU�D�FRQVLVWHQF\�RI�DSSURDFK ZLWKLQ�DQG�EHWZHHQ�VFKRROV ZLWK�

OHDGHUV�KDYLQJ�D�VKDUHG�XQGHUVWDQGLQJ��ODQJXDJH�DQG�VNLOOV�EDVH�DQG�ZKHUH�LQFOXVLRQ�LV�QRW�

VHHQ�WR�EH�DERXW�GLVDELOLW\�RU�VXSSRUWLQJ�DGGLWLRQDO�VXSSRUW�QHHGV� EXW�DV�D�PDWWHU�RI�VRFLDO�

MXVWLFH �6DSRQ�6KDYLQ ��������

&XOWXUDO�DQG�(TXLW\�/HDGHUVKLS�LQ�,QFOXVLYH�6FKRROV SURYLGHV�RSSRUWXQLWLHV�IRU�OHDGHUVKLS�

WHDPV�WR�FROODERUDWH�GHYHORSLQJ D�VKDUHG�YLVLRQ�DQG�FXOWXUH�EDVHG�RQ�WKH�YDOXHV�DQG�EHOLHIV�

RI� DQ� LQFOXVLYH� DSSURDFK� ZKLFK� UHFRJQL]HV� WKH� QHHGV� RI� DOO� OHDUQHUV�� UHGXFHV� EDUULHUV� WR�

SDUWLFLSDWLRQ�DQG�OHDUQLQJ��GLIIHUHQWLDWHV�WKH�FXUULFXOXP��SURPRWHV�XQGHUVWDQGLQJ�RI�WKH�OHJDO�

IUDPHZRUN� DQG� VWDWXWRU\� REOLJDWLRQV� DQG� SURYLGHV� ³+HDUW�� +HDOLQJ�� +RVSLWDOLW\� DQG� +RSH´

�*LRUFHOOL�������

,QVWUXFWLRQDO�/HDGHUVKLS�LQ�,QFOXVLYH�6FKRROV� 5HVHDUFK�RQ�,QFOXVLYH�(GXFDWLRQ� �&RORJRQ�

������$LQVFRZ��'\VRQ�:HLQHU�������VXJJHVWV�WKDW�VFKRROV�DUH�PRUH�VXFFHVVIXO�ZKHQ�OHDGHUV�

DFWLYHO\ JXLGH�VFKRROV WRZDUGV�PRUH�LQFOXVLYH� SUDFWLFHV�DQG�PHHW�WKHLU�VSHFLILF�UHVSRQVLELOLWLHV�

WR�NHHS�WKHLU�VFKRRO�,QVWUXFWLRQDOO\�LQFOXVLYH��7R�GR�WKLV�OHDGHUV�FROODERUDWH WR�GHYHORS�VNLOOV�LQ�

,QVWUXFWLRQDO� /HDGHUVKLS� LQ� DFWLRQ�� KLJK� OHYHO� VHOI� HYDOXDWLRQ� FUHDWLQJ� UREXVW� DQG� HIIHFWLYH�

SURIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV� GDWD�DQDO\VLV�DQG�SODQQLQJ�



/HDUQLQJ��7HDFKLQJ��%HKDYLRXU DQG�6RFLDO�6NLOOV�LQ�,QFOXVLYH�VFKRROV LV�ZLGHO\�DJUHHG�E\�

D�QXPEHU�RI�DXWKRUV�WR�EH�FULWLFDO�IRU�LPSURYHPHQW�WKURXJK�FDSDFLW\�EXLOGLQJ �'LPPRFN�������

+DUJUHDYHV DQG�)XOODQ� ������)XOODQ������ +DWWLH�������� .H\�IRU�OHDGHUV LV GHYHORSPHQW�RI

SUDFWLFH�ZKLFK�VXSSRUWV�FRXUDJHRXV�DQG�GLVWULEXWLYH OHDGHUVKLS�DQG�EXLOGV�FDSDFLW\�WKURXJK�

ZKROH�VFKRRO�DSSURDFKHV�

:RUNLQJ�ZLWK�)DPLOLHV�RI�/HDUQHUV�ZLWK�'LVDELOLW\�LQ�,QFOXVLYH�6FKRROV�

5HVHDUFK�GHPRQVWUDWHV� WKDW�VXFFHVV� LQ�VFKRROV� LV� LQFUHDVHG� LQ� WHUPV�RI� LQFOXVLYH�SUDFWLFH�

ZKHQ�HTXLW\�DZDUH OHDGHUV�XQGHUVWDQG�QRW�RQO\�WKH�QHHGV RI�WKH�OHDUQHUV�EXW�DOVR�WKRVH�RI�

WKHLU�IDPLOLHV �6FKOHLFKHU ������ 7KLV�LQYROYHV�DQ�XQGHUVWDQGLQJ�RI�SDUHQWDO�JULHI�LVVXHV��WKH�

UROH�RI�VLEOLQJV�DQG WKH�LPSRUWDQFH�RI�UHODWLRQVKLSV��WUXVW DQG�SDUWQHUVKLS�ZRUNLQJ�

7KH�SUHPLVH�IRU� WKLV�V\VWHP�ZLGH� WUDLQLQJ� LQ�4XHHQVODQG�± KDYLQJ�REVHUYHG� LW�DW� ILUVW�KDQG�

P\VHOI�� GHYHORSV WKH FUHDWLRQ�RI D�FXOWXUH�ZKHUH� OHDGHUVKLS� WHDPV FDQ�DFWLYHO\ HQJDJH� LQ�

FRQYHUVDWLRQV�DERXW�LQVWUXFWLRQ�ZLWK WHDFKHUV�DV�SDUW�RI�WKH�URXWLQH�RI�WKH�VFKRRO�

5HVHDUFK�DVVHUWV� WKDW� LW� LV� YHU\� FKDOOHQJLQJ WR�PHDVXUH� WKH� LPSDFW� RI� WKH�HIIHFWLYHQHVV� RI�

OHDUQLQJ�FHQWHUHG�OHDGHUVKLS� �*ROGULQJ�HW�DO�������� )RU�WKLV�VWXG\�LW�ZDV�LPSRUWDQW�WR�HQJDJH�

ZLWK OHDGHUV�ZKR�KDYH�SDUWLFLSDWHG�LQ�WKLV�WUDLQLQJ�DQG�DUH�QRZ�LQ�D�SRVLWLRQ�WR�HYDOXDWH�VRPH

RI�WKH�LPSDFW�LQ�WKHLU�VFKRROV�

:KLOH�LQ�4XHHQVODQG�LQ�������,�DVNHG�OHDGHUV�WR�LGHQWLI\� IRU�WKH�SXUSRVH�RI�WKLV�UHSRUW� ZKDW�

WKH\ KDG SHUFHLYHG�DV�WKH�UHOHYDQW�LVVXHV�LQ�DGYDQFH�RI�WKH�46,/�WUDLQLQJ��7KH\�LGHQWLILHG�WKHLU

DVSLUDWLRQV�DV�IROORZV� WKDW�WKH�WUDLQLQJ�ZRXOG �

x KHOS�ZLWK WKH�FUHDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�RQH�LQFOXVLYH�OHDUQLQJ�V\VWHP�WR DGGUHVV�

WKH�OHDUQLQJ�QHHGV�RI�DOO�VWXGHQWV�

x VXSSRUW JURZWK PLQGVHWV DURXQG�LQFOXVLYH�DQG�SURDFWLYH�GLIIHUHQWLDWLRQ�

x HQVXUH�WKDW�DOO�GDWD�LV�JDWKHUHG�ZLWK�WKH�SXUSRVH�RI�LQIRUPLQJ�WHDFKLQJ�

x HQFRXUDJH�FROODERUDWLRQ�DQG�VHOI�UHIOHFWLRQ�DPRQJ�VWDII�

x EXLOG�FDSDFLW\ WR�HQVXUH�V\VWHP�ZLGH�HTXLW\�

0\� HYDOXDWLRQ RI� WKH� LPSDFW RI� OHDGHUVKLS� WUDLQLQJ� RQ� VWXGHQW� DFKLHYHPHQW�� LQVWUXFWLRQ��

OHDGHUVKLS� EHKDYLRXUV�� FKDQJH� PDQDJHPHQW�� VKDUHG� YLVLRQ�� FROODERUDWLRQ� DQG� SHUVRQDO�

OHDGHUVKLS�JURZWK SURGXFHG WKH�IROORZLQJ�

x 3ULQFLSDOV� KLJKOLJKWHG D� JUHDWHU� HPSKDVLV� LQ� DOO� VFKRROV� RQ� D� EURDGHU UDQJH� DQG�

FRQVLVWHQF\�RI�PHWKRGRORJLHV�WR�PHHW�WKH�OHDUQLQJ�QHHGV�RI�DOO�\RXQJ�SHRSOH�



x 3ULQFLSDOV�UHSRUWHG DQ�LQFUHDVHG�VNLOO�VHW�LQ�WHUPV�RI�WKH�XVH�RI�UHVHDUFK�LQIRUPDWLRQ��

FROODERUDWLYH�ZRUNLQJ� SODQQLQJ�IRU�EXLOGLQJ�FDSDFLW\��GDWD�JDWKHULQJ�DQG�DQDO\VLV�

x /HDGHUV�GHVFULEH�JUHDWHU�VNLOOV� LQ GHYHORSLQJ UHODWLRQVKLSV��D�VKDUHG�YLVLRQ��KDYH�D�

QHZ�ZLOOLQJQHVV�WR�H[SORUH�WKLQNLQJ�DQG�VWUDWHJLHV DQG�DUH�EHWWHU�DEOH�WR�FRQVLGHU�WKH�

SHUVRQDOLWLHV��VNLOOV�DQG�QHHGV�RI�FXUUHQW�VWDII��

x /HDGHUV�EHOLHYHG WKLV�SURFHVV� LQFUHDVHG XQGHUVWDQGLQJ�DQG�RYHUFRPHV�FKDOOHQJHV��

KLJKOLJKWV�WKH�QHHG�IRU�FUHDWLYLW\�DQG�H[SORUDWLRQ�DV�FULWLFDO�WR�TXDOLW\�WHDFKLQJ�DQG�KDV�

LPSDFWHG RQ�KRZ�WKH\�YLHZ��DSSURDFK�DQG�DVVHVV�VWXGHQW� OHDUQLQJ��+RZHYHU�� WKHUH�

DUH�VWLOO�FKDOOHQJHV�LQ�PHHWLQJ�WKH QHHGV�RI�DOO�OHDUQHUV�FRQIOLFWLQJ ZLWK�FXUUHQW�V\VWHPLF�

SULRULWLHV�� LQGLFDWRUV� DQG� EHQFKPDUNV� �1$3/$1� 1DWLRQDO� $VVHVVPHQW� 3URJUDP

/LWHUDF\�DQG�1XPHUDF\��

x 3ULQFLSDOV� UHSRUWHG JUHDWHU� FRQILGHQFH DQG� DQ� LQFUHDVHG� FRPPLWPHQW� WR� DQG�

SDUWLFLSDWLRQ�LQ�ZRUN�ZLWK�DOO�VWDNHKROGHUV�ZKLFK�LV�OHDGLQJ�WR�LQFUHDVHG�FRQILGHQFH�LQ�

FRPPXQLWLHV�DQG�LQFUHDVLQJO\�SRVLWLYH IHHGEDFN�IURP�SDUHQWV�

x /HDGHUV� UHSRUWHG WKDW� FROOHDJXHV�DUH�HQHUJL]HG�DQG�DUH�ZRUNLQJ� WRJHWKHU� EHWZHHQ�

VFKRROV�PRUH�HIIHFWLYHO\��KDYH�EHHQ� GHYHORSLQJ WKH�IRXU�5V�RI�5HIOHFWLRQ��5HIRFXV��

5HVRXUFHV��5HLQYLJRUDWH��DQG�UHSRUW�D UHIRUPLQJ RI WHDPV� IRVWHULQJ�GLVFXVVLRQ�DQG�D�

SDVVLRQ�IRU�FKDQJH��

x /HDGHUV� QRZ KDYH� FROODERUDWLYH� QHWZRUNV� ZLWK D� SRVLWLYH� LPSDFW� DOORZLQJ IRU� GDWD�

GULYHQ�GHFLVLRQV��VKDUHG� LGHDV�� VKDUHG� UHVSRQVLELOLW\� IRU� OHDUQHUV��HIIHFWLYH�SUREOHP�

VROYLQJ�ZKHUH DOO�GHFLVLRQV�DUH�DERXW�DOO�OHDUQHUV�

x /HDGHUV� LQGLFDWHG� WKDW� WKHUH�ZDV�DQ�HQKDQFHG�VHQVH�RI�VHOI�HIILFDF\��FRQILGHQFH� LQ�

WDFNOLQJ HQJDJHPHQW�DQG�ZHUH�JDLQLQJ�VNLOOV� LQ VXSSRUWLQJ�VWDII� WR�VXSSRUW� WKH�PRVW�

YXOQHUDEOH� OHDUQHUV��7KH\� IHOW� EHWWHU� DEOH� WR� VXSSRUW� VWDII� WR�ZRUN� FROODERUDWLYHO\� WR�

XQGHUVWDQG�OHDUQHUV¶ QHHGV�DQG�GHVLJQ�OHDUQLQJ�DW�WKH�SRLQW�RI�QHHG�

7KLV VQDSVKRW�RI ����OHDGHUV�DQG�VFKRROV IURP�)DU�1RUWK�4XHHQVODQG LQGLFDWHV VRPH VXFFHVV�

LQ�PHHWLQJ�WKH�XQGHUO\LQJ�DVSLUDWLRQV�DQG�RXWFRPHV�RI�WKH�,QFOXVLYH�OHDGHUV�WUDLQLQJ�IRU HTXLW\�

DQG� VRFLDO� MXVWLFH�� ,� EHOLHYH� WKHUH� DUH� VLJQLILFDQW� LPSOLFDWLRQV� IRU� LQFOXVLYH� SUDFWLFHV� LQ�

6FRWODQG¶V�VFKRROV�



&RQFOXVLRQ

:H�NQRZ�WKDW�HIIHFWLYH�OHDGHUVKLS� LV�HVVHQWLDO� WR�FUHDWLQJ�,QFOXVLYH�VFKRROLQJ�SUDFWLFHV�DQG�

ZKLOH� WKH� OLWHUDWXUH�KDV�SURYLGHG�DQ� LQFUHDVLQJO\� ULFK�GHVFULSWLRQ�RI� QRW�RQO\�ZKDW�HIIHFWLYH�

OHDGHUV�GR��EXW�KRZ�WKH\�GR�LW��ZH�KDYH�VWLOO�QRW�SURJUHVVHG�WR�D�SRLQW�ZKHUH�DV�D�SURIHVVLRQ�

ZH�DUH�FDSDEOH�RI�GHYHORSLQJ�WKH�QXPEHU�RI�HIIHFWLYH�,QFOXVLYH�VFKRRO�OHDGHUV�QHFHVVDU\�WR�

PHHW�WKH�H[FHOOHQFH�DQG�HTXLW\�FKDOOHQJHV� (YLGHQFH�IURP�UHFHQW�+0,H�UHSRUWV�LGHQWLILHV IHZ�

VFKRROV� DV� YHU\� JRRG� WKURXJK� 4,� ���� RQ� PHHWLQJ� OHDUQHUV¶ QHHGV� DQG� YLUWXDOO\� QRQH� DV�

H[FHOOHQW�

,W�PD\�EH�DUJXHG�WKDW�WKHUH�VHYHUDO�IDFWRUV�LQIOXHQFLQJ�WKLV�

L� )HZ� OHDGHUV� LQ� 6FRWODQG� KDYH� D� EDFNJURXQG� RU�ZLGH� UDQJLQJ� H[SHULHQFH LQ� $GGLWLRQDO�

6XSSRUW�1HHGV� VXSSRUWLQJ�FKLOGUHQ�DQG�\RXQJ�SHRSOH�ZLWK�VHYHUH�DQG�FRPSOH[�QHHGV��,W�

LV�VXJJHVWHG�WKDW�WKLV�ODFN�RI�H[SHULHQFH�LV�EHFRPLQJ�HYHQ�PRUH�FKURQLF�GXH�WKH�OHJLVODWLYH�

FRQWH[W�RI�WKH�SUHVXPSWLRQ�RI�PDLQVWUHDP�HQVKULQHG�LQ�OHJLVODWLRQ�

LL� 7KLV�GLPLQLVKLQJ�VNLOO�EDVH�OHDGV�WR�DVSLULQJ�OHDGHUV�KDYLQJ�IHZHU�HIIHFWLYH�UROH�PRGHOV�

LLL� 7KH� GHFOLQLQJ QXPEHU� RI� +HDGWHDFKHU� FDQGLGDWHV� PHDQV� WKDW� LQFUHDVLQJO\� VWDII� DUH�

PRYLQJ� LQWR� OHDGHUVKLS� UROHV� LQ� 3ULPDU\� 6FKRROV� ZLWKRXW� KDYLQJ� KDG� DQ� HOHPHQW� RI�

UHVSRQVLELOLW\� IRU�$GGLWLRQDO�6XSSRUW� KHQFH DV� OHDGHUV� UHO\LQJ�RQ� WDFLW�NQRZOHGJH�� WKH\��

ODFN� H[SHULHQWLDO�OHDUQLQJ�RQ�ZKLFK�WR�UHO\�

LY� 6XSSRUWLQJ�RXU�PRVW�YXOQHUDEOH�OHDUQHUV�DQG�IDPLOLHV�RIWHQ�SUHVHQWV�WKH�KLJKHVW�FKDOOHQJH�

DQG DV� SURSRVHG� E\� �'LPPRFN� ������� XQOHVV� OHDGHUV� KDYH� KLJK� VHOI�HIILFDF\� LW� LV�

FKDOOHQJLQJ�IRU�WKHP�WR�EH�VXFFHVVIXO�LQ�WKH�VFKRRO�WUDQVIRUPDWLRQ�DQG�LQQRYDWLRQ�QHHGHG�

WR�FUHDWH�DXWKHQWLFDOO\�LQFOXVLYH�VFKRROV��

7KHUHIRUH��LQ�SUHSDUDWLRQ IRU�DQ�LQFUHDVLQJO\�FRPSOH[�DQG�FKDOOHQJLQJ�UROH�ZH�PXVW FRQVLGHU�

VWUDWHJLHV�ZKLFK�FUHDWH�FRQGLWLRQV�ZKHUH�OHDGHUV�DUH�DEOH�WR�EXLOG�IURP�EDVLF�VFKRRO�OHDGHUVKLS�

VNLOOV�� ,�DP�FRQYLQFHG� WKDW� WKH�GHYHORSPHQW�RI�SURJUDPPHV�VLPLODU� LQ�FRQFHSW� WR� WKH�46,/�

SURJUDP� ZKLFK� DOLJQV� ZHOO� ZLWK� &XUULFXOXP� IRU� ([FHOOHQFH�� DQG� WKH� 6FRWWLVK� 6WDQGDUGV� RI�

7HDFKLQJ�LQ�WKH���VW &HQWXU\��ZRXOG�EH�GHVLUDEOH�DQG�EHQHILFLDO�WR�V\VWHP�ZLGH�LPSURYHPHQW�

LQ�6FRWWLVK�VFKRROV�

+LJK�TXDOLW\� LQFOXVLYH�SROLF\� IUDPHZRUNV�DQG�JXLGDQFH�WR�VXSSRUW�DXWKHQWLF� LQFOXVLRQ DUH LQ�

SODFH LQ� 6FRWODQG�� +RZHYHU�� ZKDW� LV� ODFNLQJ� LV� D FRQVLVWHQW� DQG� FRKHUHQW� WUDLQLQJ� DQG�

SUHSDUDWLRQ�SURJUDPPH RI�,QFOXVLYH�/HDGHUVKLS�GHYHORSPHQW�WR�WDNH�DFFRXQW�RI�WKH�SUDFWLFDO�

WDVNV�RI�KRZ�WR�EXLOG� LQFOXVLYH�YLVLRQ�DQG�SXUSRVH�EDVHG�RQ�WKH�SULQFLSOHV�RI�VRFLDO� MXVWLFH��

XQGHUVWDQGLQJ�DQG�GHYHORSLQJ�SHRSOH���6XFK�D�SURJUDPPH�VKRXOG�IDFLOLWDWH�WKH�GHVLJQ�RI�DQ�



LQFOXVLYH�RUJDQL]DWLRQ��SURPRWH�LQFOXVLYH�OHDUQLQJ�DQG�WHDFKLQJ�IRU�DOO�\RXQJ�SHRSOH�DQG�KHOS�

WR�IRUJH�HIIHFWLYH�OLQNV�DQG�SDUWQHUVKLSV�ZLWK�IDPLOLHV RI�OHDUQHUV�ZLWK�GLVDELOLW\�

7R�VXSSRUW�WKH�OHDUQLQJ�RI�RXU�PRVW�YXOQHUDEOH�\RXQJ�SHRSOH�UHTXLUHV�WKH�KLJKHVW�TXDOLW\�RI�

WHDFKLQJ�DQG�OHDGHUVKLS��:H�PXVW�DVSLUH�WR�QRWKLQJ�OHVV�WR�HQDEOH�WKH�WHDFKLQJ�SURIHVVLRQ�WR�

PDNH� D� SRVLWLYH� LPSDFW� RQ DOO� OHDUQHUV� DOORZLQJ XV� WR� DFKLHYH� WKH� DVSLUDWLRQV� RI� 6FRWWLVK�

(GXFDWLRQ� WR�DOORZ�XV�WR�&ORVH�WKH�*DS��EXLOG�VNLOOV�ILW�IRU�OHDUQLQJ� OLIH�DQG�ZRUN�DQG�DOORZ�DOO�

RI�RXU�\RXQJ�SHRSOH�WR�UHDFK�WKHLU�IXOO�SRWHQWLDO�DQG�IROORZ�WKHLU�GUHDPV�
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