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7KLV�HQTXLU\�DGGUHVVHV�WZR�PDLQ�IRFXV�TXHVWLRQV�

���:LWKLQ�(DUO\�/HDUQLQJ�DQG�&KLOGFDUH�VHWWLQJV��DUH�VHUYLQJ�OHDGHUV¶�XQGHUVWDQGLQJ�RI�WKH�

WDFLW�NQRZOHGJH��VNLOOV�DQG�DWWULEXWHV�UHTXLUHG�WR�HIIHFWLYHO\�OHDG�VWDII�WHDPV�GHOLYHULQJ�RQ�

SROLWLFDO�DVSLUDWLRQV�WR�H[SDQG�WKH (/&�VHUYLFH�ZLWKLQ�6FRWODQG"

���+RZ�FDQ�V\VWHP�OHDGHUVKLS�PRGHOV�EH�GHYHORSHG�LQ�(/&�WR�GULYH�IXUWKHU�LPSURYHPHQWV�

DQG�VXSSRUW�WKH�LPSURYHPHQW�RI�OHDGHUVKLS�ZLWKLQ�WKH�VHFWRU"

,QWHUQDWLRQDOO\�LW�KDV�EHHQ�UHFRJQLVHG�WKDW�WKH�H[SHULHQFHV�FKLOGUHQ�DUH�H[SRVHG�WR�IURP�D�

YHU\�\RXQJ�DJH�KDYH�D�VLJQLILFDQW�LPSDFW�RQ�WKHLU�DWWDLQPHQW�DQG�DFKLHYHPHQW�WKURXJKRXW�

WKHLU�VFKRRO�H[SHULHQFH�DQG�DGXOW�OLIH�EH\RQG�VFKRRO��'XQORS��������7KH�6FRWWLVK�

JRYHUQPHQW�DQG�ORFDO�DXWKRULWLHV�KDYH�VXSSRUWHG�WKH�SURYLVLRQ�RI�HDUO\�HGXFDWLRQ�IRU�PRUH�

WKDQ�D�FHQWXU\�LQ�D�YDULHW\�RI�FRQWH[WV�DQG�FKLOGFDUH�VHWWLQJV��:LQJUDYH��������(DUO\�\HDUV¶�

SURYLVLRQ�LQ�6FRWODQG��DQG�WKH�8.�DV�D�ZKROH��LV�PRUH�GLYHUVH�DQG�FRPSOH[�WKDQ�RWKHU�

VHFWRUV�ZLWKLQ�(GXFDWLRQ�IRU�UHDVRQV�JLYHQ�EHORZ��6LUDM�%ODWFKIRUG��������7KH�&KLOGUHQ�DQG�

<RXQJ�3HRSOH¶V�$FW�6FRWODQG������� HQVKULQHG�LQ�ODZ�WKH�HQWLWOHPHQW�IRU�\RXQJ�FKLOGUHQ�WR�

DFFHVV�����KRXUV��SROLWLFDO�DVSLUDWLRQV�ZHUH�WR�LQFUHDVH�WKLV�WR������KRXUV�E\�������RI�(DUO\�

/HDUQLQJ�DQG�&KLOGFDUH��(/&��ZKLFK�LV�H[SHFWHG�WR�EH�DYDLODEOH�WKURXJK�WKH�ZLGH�UDQJH�RI�

FRQWH[WV�DQG�SURYLGHUV�FXUUHQWO\�LQ�H[LVWHQFH�DFURVV�WKH�FRXQWU\���7KHVH�SURYLGHUV�UDQJH�

IURP�ORFDO�DXWKRULW\�QXUVHU\�VFKRROV�OHG�E\�KHDG�WHDFKHUV�WR�FDUH�SURYLGHG�E\�FKLOG�PLQGHUV

ZLWKLQ�WKHLU�KRPH��6WDII�WHDPV�ZLWKLQ�WKHVH�VHWWLQJV�DUH�OHG�E\�PDQDJHUV�ZKR�KDYH�RIWHQ�

IROORZHG�YHU\�GLIIHUHQW�FDUHHU�SDWKV�WR�WKHLU�DSSRLQWPHQWV��*7&��666&���

/HDGHUVKLS�ZLWKLQ�WKH�HDUO\�\HDUV¶�VHFWRU�KDV�EHHQ�VHHQ�DV�LQFUHDVLQJO\�FKDOOHQJLQJ��SDUWO\�

GXH�WR�WKH�SHUFHSWLRQV�RI�SURIHVVLRQDOV�LQ�RWKHU�VHFWRUV�RI�HGXFDWLRQ�ZKR�KDYH�FRQVLGHUHG�

(/&�DV�H[WUDQHRXV�WR�WKH�HGXFDWLRQ�SURYLGHG�ZLWKLQ�WKH�SULPDU\�DQG�VHFRQGDU\�VHFWRUV�

�6KDUS��/RUG��+DQGVFRPE�HW�DO��������+RZHYHU��WKH�LQFUHDVHG�IRFXV�RQ�(/&�E\�SROLWLFLDQV�

RYHU�UHFHQW�\HDUV�DQG�WKH�DFFHSWDQFH�WKDW�H[SHULHQFHV�RI�FKLOGUHQ�LQ�VXFK�VHWWLQJV�KDYH�D�

PDMRU�LPSDFW�RQ�VXEVHTXHQW�DFDGHPLF��VRFLDO�DQG�FDUHHU�GHYHORSPHQW�KDV�UHVXOWHG�LQ�D�

VWURQJ�SROLF\�GULYH�WR�UDLVH�WKH�VWDQGDUGV�RI�SURIHVVLRQDOLVP�ZLWKLQ�WKH�VHFWRU�DQG�LPSURYH�

OHDGHUVKLS�FDSDFLW\��&ODUN�	�0XUUD\�������

/HDGHUV�ZKR�DUH�FXUUHQWO\�HPSOR\HG�ZLWKLQ�WKH�(/&�VHFWRU�DUH�UHTXLUHG�WR�UHJLVWHU�ZLWK�

HLWKHU�WKH�*HQHUDO�7HDFKLQJ�&RXQFLO��*7&��RU�6FRWWLVK�6RFLDO�6HUYLFHV�&RXQFLO��666&��DV�

KDYLQJ�DFKLHYHG�D�UHOHYDQW�GHJUHH�OHYHO�TXDOLILFDWLRQ�EHIRUHKDQG��(DFK�RI�WKHVH�SURIHVVLRQDO�

ERGLHV�KDV�DW�WKHLU�FRUH��H[SHFWDWLRQV�IRU�OHDGHUV�ZLWKLQ�WKHLU�HGXFDWLRQDO�FRQWH[W��DQG�KDYH�

PRUH�UHFHQWO\�UHYLVHG�WKHLU�VWDQGDUGV�DQG�FRGHV�RI�SUDFWLFH�WR�UHIOHFW�VXFK�UDLVHG�

H[SHFWDWLRQV��VHH�*7&�������666&������± :LQJUDYH��������,Q�H[DPLQLQJ�WKH�SURIHVVLRQDO�
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SUDFWLFH�RI�ERWK�*7&�DQG�666&��PDQ\�VLPLODULWLHV�DUH�DSSDUHQW�LQ�WHUPV�RI�H[SHFWDWLRQ�RI�

(/&�VWDII��FXUULFXOXP��SURIHVVLRQDO�VWDQGDUGV��FRPPLWPHQW�WR�FRQWLQXDO�SURIHVVLRQDO�

GHYHORSPHQW�DQG�WKH�H[SHFWDWLRQ�WKDW�VWDII�ZLOO�FRPPLW�WR�RQ�JRLQJ�WUDLQLQJ�DQG�GHYHORSPHQW�

�:LQJUDYH��������,W�KDV�DOVR�EHHQ�DFFHSWHG�WKDW�OHDGHUVKLS�LQ�DOO�VHFWRUV��LQFOXGLQJ�(/&��KDV�

WR�UHWDLQ�DFWLYH�IRFXV�LQ�WHUPV�RI�&RQWLQXDO�3URIHVVLRQDO�'HYHORSPHQW��&3'� LQ�RUGHU�WR�KDYH�

WKH�JUHDWHVW�LPSDFW�RQ�RXWFRPHV�IRU�DOO�OHDUQHUV��'RQDOGVRQ�������6LUDM�%ODWFKIRUG�������

7KH�DLPV�RI�WKLV�HQTXLU\�DUH�ILUVWO\��WR�H[SORUH�WKH�H[WHQW�WR�ZKLFK�H[LVWLQJ�OHYHOV�RI�

NQRZOHGJH��VNLOOV�DQG�DWWULEXWHV�RI�OHDGHUV�ZLWKLQ�WKH�(/&�VHFWRU�LQ�6FRWODQG�PDWFK�WKH�

FKDQJLQJ�UHTXLUHPHQWV�DQG�H[SHFWDWLRQV�RI�OHDGHUVKLS�LQ�WKH�VHFWRU��DQG�VHFRQGO\��WR�

H[SORUH�WKH�HIILFDF\�RI�V\VWHP�OHDGHUVKLS�ZLWKLQ�WKH�6FRWWLVK�(/&�VHFWRU��7KHVH�DLPV�DUH�

H[SUHVVHG�LQ�WKH�IROORZLQJ�IRXU�VSHFLILF�TXHVWLRQV�WKDW�IUDPH�WKH�HQTXLU\�

���7R�ZKDW�H[WHQW�GR�SUHVHQW�OHDGHUV�RI�(/&�FRQWH[WV�SRVVHVV�WKH�NQRZOHGJH��VNLOOV�DQG�

DWWULEXWHV�UHTXLUHG�WR�OHDG�WHDPV�RI�SURIHVVLRQDOV"

���7R�ZKDW�H[WHQW�GR�OHDGHUV�KDYH�DQ�XQGHUVWDQGLQJ�RI�WKHLU�FKDQJLQJ�UROH�ZLWKLQ�WKH�(/&�

VHWWLQJ"�+RZ�FRQILGHQW�GR�WKH\�IHHO�DV�OHDGHUV�LQ�WHUPV�RI�WKH�SROLWLFDO�DVSLUDWLRQ�WR�H[SDQG�

DQG�WUDQVIRUP�WKH�VHUYLFH"

���:KDW�VXSSRUW�GR�VHUYLQJ�OHDGHUV�IHHO�WKH\�UHTXLUH�WR�HQDEOH�WKHP�WR�LPSURYH�WKHLU�

OHDGHUVKLS�VNLOOV�DQG�EXLOG�FDSDFLW\"�

���:KDW�NQRZOHGJH�XQGHUVWDQGLQJ�GR�OHDGHUV�ZLWKLQ�(/&�KDYH�RI�V\VWHP�OHDGHUVKLS"

7KHUH�KDV�EHHQ�D�ZLGH�UDQJH�RI�UHVHDUFK�UHJDUGLQJ�OHDGHUVKLS�DFURVV�DOO�DUHDV�RI�OLIH�DQG�

ZLWKLQ�HDFK�VHFWRU�RI�HGXFDWLRQ�UHVXOWLQJ�LQ�D�YDVW�DUUD\�RI�GHILQLWLRQV�RI�VNLOOV��DWWULEXWHV�DQG�

WUDLWV�UHTXLUHG�RI�H[FHSWLRQDO�DQG�LQVSLULQJ�OHDGHUV�H[SORUHG�E\�DFDGHPLFV�DQG�UHVHDUFKHUV�

�&ODUN�	�0XUUD\��������7KLV�KDV�OHG�WR�WKH�EHOLHI�WKDW�OHDGHUV�ZLWKLQ�WKH�(/&�FRQWH[W�PD\�

UHTXLUH�WR�GLVSOD\�D�GLIIHUHQW�SDUDGLJP�RI�OHDGHUVKLS�UHOHYDQW�WR�WKHLU�FRQWH[W�DQG�WKDW�

SHUKDSV�WKH�OHDGHUVKLS�UHTXLUHG�ZLWKLQ�(/&�KDV�PRUH�RI�DQ�HPSKDVLV�RQ�UHODWLRQVKLSV��

FROODERUDWLRQ�DQG�JURXS�SURFHVVHV�WKDQ�LV�WKH�FDVH�LQ�RWKHU�VHFWRUV��&ODUN�	�0XUUD\��������

7KHUH�KDV�DOVR�EHHQ�VRPH�H[SORUDWLRQ�UHJDUGLQJ�WKH�SURIHVVLRQDO�TXDOLILFDWLRQV�OLQNHG�WR�

HIIHFWLYH�OHDGHUVKLS�DQG�KRZ�WKLV��LQ�WXUQ��LPSDFWV�RQ�RXWFRPHV�IRU�FKLOGUHQ�DQG�IDPLOLHV�

UHODWHG�WR�WKH�VRFLDO�DQG�HFRQRPLF�FRQWH[W�LQ�ZKLFK�DQ�HVWDEOLVKPHQW�LV�VHW��%ODWFKIRUG�	�

0DQQL��������7KHUH�LV�VRPH�HYLGHQFH�WR�VXJJHVW�WKDW�OHDGHUVKLS�LV�D�SURFHVV�ZKHUH�RQH�

SHUVRQ��WKH�OHDGHU��VHWV�VWDQGDUGV DQG�H[SHFWDWLRQV��LQIOXHQFLQJ�WKH�WHDP�WR�DFKLHYH�D�

VKDUHG�YLVLRQ�RU�JRDO��%ODWFKIRUG�	�0DQQL��������7KHUH�LV�DOVR�FRQVHQVXV�UHJDUGLQJ�WKH�

LPSDFW�WKDW�D�OHDGHU�FDQ�KDYH�RYHU�WKH�TXDOLW\�RI�OHDUQLQJ�DQG�WHDFKLQJ�SURYLGHG�LQ�D�VHWWLQJ�

DQG�WKH�VXFFHVV�RI�LQGLYLGXDO�HVWDEOLVKPHQWV�WR�HYLGHQFH�SURJUHVV�LQ�DWWDLQPHQW�DQG�

DFKLHYHPHQW�WKURXJK�WKH�PRUH�IRUPDO�JRYHUQPHQW�LQVSHFWLRQ�SURFHVV��6KDUS��/RUG��

+DQGVFRPE�HW�DO��������(DUO\�\HDU¶V�OHDGHUVKLS�KDV�ORQJ�EHHQ�YLHZHG�DV�GLVWULEXWHG�DQG�
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LQWHJUDWHG��LPSO\LQJ�WKDW�FDSDFLW\�WR�OHDG�LV�GHYHORSHG�ZLWKLQ�D�WHDP��'XQORS�������ZLWK�

PL[HG�VWDIILQJ�PRGHOV�HYHU�HYLGHQW�DFURVV�WKH�VHFWRU��(DUO\�<HDUV�&ROODERUDWLYH��(<&�������

$PRQJ�WKH�VNLOOV�DQG�DWWULEXWHV�ZKLFK�KDYH�FRQVLVWHQWO\�EHHQ�LGHQWLILHG�DV�WKRVH�SRVVHVVHG�

E\�KLJKO\�HIIHFWLYH�OHDGHUV�WKURXJK�D�UDQJH�RI�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�GDWD��%ODWFKIRUG�	�

0DQQL�������6KDUS��/RUG�	�+DQGVFRPE�HW�DO��������&ODUN�	�0XUUD\�������6XWFOLIIH�������DUH�

� YLVLRQ��FRXUDJH��SDVVLRQ��HPRWLRQDO�LQWHOOLJHQFH��MXGJHPHQW��UHVLOLHQFH��SHUVXDVLRQ�DQG�

FXULRVLW\��,�ZRXOG�DJUHH�WKDW�DV�D�VWDUWLQJ�SRLQW�WKHVH�DUH�KHOSIXO�LQ�FODULI\LQJ�VRPH�RI�WKH�

DWWULEXWHV�DQ�LQGLYLGXDO�ZLWKLQ�D�SURPRWHG�SRVLWLRQ�ZLWKLQ�DQ�HGXFDWLRQDO�VHWWLQJ�UHTXLUHV�WR�

VXSSRUW�VWDII�DQG�GULYH�IRUZDUG�LPSURYHPHQW��,Q�WKH�FXUUHQW�SROLWLFDO�FOLPDWH�LW�KDV�EHHQ�

UHFRJQLVHG�WKDW�H[WHUQDO�SUHVVXUHV�DQG�SROLWLFDO�DVSLUDWLRQV�KDYH�KDG�DQ�LPSDFW�RQ�WKH�VHOI�

HIILFDF\�RI�OHDGHUV�DQG�WKHLU�DELOLW\�WR�VWULNH�D�EDODQFH�EHWZHHQ�PDQDJLQJ�DQG�OHDGLQJ�

�%ODWFKIRUG�	�0DQQL��������D�EHOLHI�WKDW�WKH�DGPLQLVWUDWLYH�UROH�LQ�VRPH�FLUFXPVWDQFHV�

GRPLQDWHV�WKHLU�SHGDJRJLFDO�UROH�DV�OHDGHU��$V�WKH�JRYHUQPHQW¶V�DVSLUDWLRQV�LQ�6FRWODQG�

PRYH�IURP�D�IRFXV�RQ�HDUO\�\HDUV�HGXFDWLRQ�WRZDUGV�MRLQW�HPSKDVLV�RQ�IOH[LEOH�FKLOGFDUH�DQG�

HGXFDWLRQ�LQ�OLJKW�RI�LQFUHDVHG�H[SHFWDWLRQV�RI�SDUHQWV��*86�������DQG�UHVHDUFK�

HPSKDVLVHV�WKH�LPSRUWDQFH�RI�D�SURIHVVLRQDOLVHG�ZRUNIRUFH��:LQJUDYH�	�0F0DKRQ��������

WKHUH�LV�IXUWKHU�WHQVLRQ�LQ�WHUPV�RI�WKH�SHUFHLYHG�UROH�RI�OHDGHUV�ZLWKLQ�WKH�(/&�FRQWH[W��,Q�

VKRUW��WKH�PRVW�SURIRXQG�FKDQJH�WDNLQJ�SODFH�IRU�WKH�(/&�VHFWRU�LV�WKH�VKLIW�LQ�IRFXV�IURP�

SURYLVLRQ�RI�JRYHUQPHQW�IXQGHG�SURWHFWHG�HGXFDWLRQDO�KRXUV�LQ�ORFDO�DXWKRULW\�DQG�

SDUWQHUVKLS�SURYLGHUV�WR�D�PRUH�IOH[LEOH�VHUYLFH�PHHWLQJ�WKH�QHHGV�RI�ZRUNLQJ�SDUHQWV�ZLWK�

OHVV�HPSKDVLV�VROHO\�RQ�WKH�LQGLYLGXDO�QHHGV�RI�FKLOGUHQ�LQ�OLQH�ZLWK�WKH�³*HWWLQJ�LW�5LJKW�IRU�

(YHU\�&KLOG´��*,5)(&��SROLF\��&KLOGUHQ�DQG�<RXQJ�3HRSOH¶V�DFW������3DUW���������

,Q�RUGHU�WR�DQVZHU�WKH�IRFXV�TXHVWLRQV��,�GHVLJQHG�D�TXHVWLRQQDLUH�VHHNLQJ�TXDOLWDWLYH�DQG�

TXDQWLWDWLYH�GDWD�WR�VXSSRUW�P\�ILQGLQJV��,�VHOHFWHG�D�JURXS�RI�H[SHULHQFHG�KHDGV�ZKR�KDYH�

EHHQ�LQ�SRVW�IRU�D�PLQLPXP�RI�WHQ�\HDUV��KDYLQJ�H[SHULHQFHG�WKH�PDQ\�FKDQJHV�ZKLFK�KDYH�

WDNHQ�SODFH�ZLWKLQ�WKH�(/&�VHFWRU�RYHU�WKDW�SHULRG��,Q�RUGHU�WR�JDLQ�YLHZV�UHIOHFWLYH�RI�VWDII�

UHJLVWHUHG�ZLWK�ERWK�WKH�*7&�DQG�666&��,�VHQW�WKH�TXHVWLRQQDLUH�WR�KHDG�WHDFKHUV��GHSXWH�

KHDGV�ZLWKLQ�SULPDU\�VFKRROV�DQG�KHDGV�RI�FHQWUH�IURP�DFURVV�WKH�WKUHH�VHFWRULDO�DUHDV�RI�

*ODVJRZ�FLW\���7KH�TXHVWLRQQDLUHV��$SSHQGL[����ZHUH�GHVLJQHG�WR�DGGUHVV�WKH�IRXU�IRFXV�

TXHVWLRQV��7KH\�ZHUH�VHQW�WR�WZHOYH�ORFDO�DXWKRULW\�(/&�OHDGHUV��ILYH�666&�DQG�VHYHQ�*7&�

UHJLVWHUHG�PHPEHUV�RI�ORFDO�DXWKRULW\�VWDII��7KHVH�VWDII�PHPEHUV�ZHUH�VHOHFWHG�DV�D�

UHIOHFWLYH�EDODQFH�RI�VWDII�FXUUHQWO\�HPSOR\HG�WR�PDQDJH�ZLWKLQ�WKH�ORFDO�DXWKRULW\�(/&�

FRQWH[WV��,�UHFHLYHG�WHQ�UHVSRQVHV�WR�WKH�TXHVWLRQQDLUH��)LQGLQJV��$SSHQGL[�����ERWK�

TXDQWLWDWLYH�DQG�TXDOLWDWLYH��DUH�VXPPDULVHG�DV�IROORZV�
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)RFXV�TXHVWLRQ����

7R�ZKDW�H[WHQW�GR�SUHVHQW�OHDGHUV�RI�(/&�FRQWH[WV�XQGHUVWDQG�WKH�NQRZOHGJH��VNLOOV�DQG�

DWWULEXWHV�UHTXLUHG�WR�OHDG�WHDPV�RI�SURIHVVLRQDOV"

2Q�D�VFDOH�RI�����KRZ�UHOHYDQW�GR�\RX�EHOLHYH�WKH�IROORZLQJ�TXDOLWLHV�DUH�IRU�OHDGHUV�LQ�DQ�

(/&�VHWWLQJ"����EHLQJ�YHU\�UHOHYDQW�DQG���QRW�UHOHYDQW�DW�DOO��

� � � � � �
9LVLRQ ����
&RXUDJH���� ��� ���
3DVVLRQ ��� ���
(PRWLRQDO�
,QWHOOLJHQFH

��� ���

-XGJHPHQW ��� ���
5HVLOLHQFH ��� ���
3HUVXDVLRQ ��� ��� ���
&XULRVLW\ ��� ��� ���

7DEOH����6NLOOV�DQG�DWWULEXWHV

)URP�7DEOH����LW�LV�DSSDUHQW�WKDW�DOO�UHVSRQGHQWV�KDG�D�VWURQJ�EHOLHI�WKDW�WKH�DWWULEXWHV�

LGHQWLILHG�ZHUH�H[WUHPHO\�UHOHYDQW�IRU�WKHP�DV�OHDGHUV��7KHUH�ZDV�FRQVHQVXV�WKDW�KDYLQJ�

YLVLRQ�ZDV�IXQGDPHQWDO�IRU�OHDGHUV�ZLWKLQ�(/&��7KH�UHVXOWV�VXJJHVW�WKDW�WKRVH�TXHVWLRQHG�

KDG�D�VWURQJ�XQGHUVWDQGLQJ�RI�WKH�VNLOOV�WKH\�UHTXLUHG�WR�XQGHUWDNH�WKHLU�UHVSRQVLELOLWLHV�

ZLWKLQ�WKHLU�HVWDEOLVKPHQW�ZLWK�SHUVXDVLRQ�DQG�FXULRVLW\�EHLQJ�YLHZHG�DV�OHVV�LPSRUWDQW���7ZR�

UHVSRQGHQWV�HPSKDVLVHG�FRXUDJH�DV�DQ�DWWULEXWH�WKDW�ZDV�HVVHQWLDO�WR�WKHP�ZKLFK�LV�

LQWHUHVWLQJ�LQ�WKH�FXUUHQW�SROLWLFDO�FOLPDWH�ZLWK�DVSLUDWLRQV�WR�H[SDQG�WKH�(/&�VHUYLFH��

,Q�DGGLWLRQ�WR�WKH�VNLOOV�DQG�DWWULEXWHV�OHDGHUV�WKRXJKW�LPSRUWDQW�WR�WKH�FKDQJLQJ�UROH�RI�(/&�

OHDGHUV��,�ZDQWHG�WR�ILQG�RXW�KRZ�LPSRUWDQW�WKH VDPSOH�WKRXJKW�HDFK�RI�WKH�IROORZLQJ�UROHV�

ZHUH�

2Q�D�VFDOH�RI�����KRZ�LPSRUWDQW�GR�\RX�YLHZ�\RXU�UROH�LQ�WKH�IROORZLQJ"����EHLQJ�YHU\�

LPSRUWDQW�DQG���QRW�LPSRUWDQW�DW�DOO��
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� � � � � �
6HWWLQJ�YLVLRQ�	�FXOWXUH ����
(QJDJLQJ�IDPLOLHV ����
0DNLQJ�LPSURYHPHQWV�
EDVHG�RQ�HYLGHQFH�	�
UHVHDUFK

��� ���

6WUDWHJLF�XVH�RI�EXVLQHVV�
VNLOOV

��� ��� ���

)DFLOLWDWLQJ�FRPPXQLFDWLRQV ��� ���
,QWHJUDWHG�ZRUNLQJ ��� ���
0RWLYDWLQJ�	�HPSRZHULQJ�
VWDII

����

3HUVRQDO�OHDUQLQJ�	�
GHYHORSPHQW

��� ���

7DEOH����/HDGHUVKLS�UROH�DQG�UHVSRQVLELOLWLHV

)URP�7DEOH���UHVSRQVHV��LW�LV�HYLGHQW�WKDW�WR�PRWLYDWH�DQG�HPSRZHU�VWDII��DORQJ�ZLWK�VHWWLQJ�

D�VWURQJ�YLVLRQ�DQG�FXOWXUH� ZDV�RI�WKH�KLJKHVW�LPSRUWDQFH��7KHUH�LV�DOVR�HYLGHQFH�WKDW�WKH�

HQJDJHPHQW�RI�IDPLOLHV��DQG�WKHLU�DELOLW\�WR�OHDG�RQ�WKLV��ZDV�SDUDPRXQW��2I�OHVV�LPSRUWDQFH�

DUH�WKRVH�DVSHFWV�RI�WKHLU�UROH�OLQNHG�WR�PDQDJHULDO�WDVNV��7KLV�OLQNV�YHU\�VWURQJO\�WR�SUHYLRXV�

UHIHUHQFHV�LQFOXGHG�HDUOLHU�LQ�P\�HQTXLU\�ZKHUH�WKH�HPSKDVLV�PRYHG�IURP�PDQDJLQJ�DQ�

(/&�VHWWLQJ�WR�OHDGLQJ�ZLWK�D�IRFXV�RQ�SHGDJRJ\��,W�FDQ�DOVR�EH�FRQFOXGHG�IURP�WKH�ILQGLQJV�

WKDW�DOO�WKRVH�TXHVWLRQHG�KDG�YHU\�VWURQJ�EHOLHIV�DERXW�WKHLU�UROH�DQG�WKH�VNLOOV�DQG�DWWULEXWHV�

UHTXLUHG�WR�SHUIRUP�WKHLU�GXWLHV�DV�OHDGHU�HIIHFWLYHO\���

)RFXV�TXHVWLRQ���

7R�ZKDW�H[WHQW�GR�OHDGHUV�KDYH�DQ�XQGHUVWDQGLQJ�RI�WKHLU�FKDQJLQJ�UROH�ZLWKLQ�WKH�(/&�

VHWWLQJ"�+RZ�FRQILGHQW�GR�WKH\�IHHO�DV�OHDGHUV�LQ�WHUPV�RI�WKH�SROLWLFDO�DVSLUDWLRQ�WR�H[SDQG�

DQG�WUDQVIRUP�WKH�VHUYLFH"

,Q�WKH�FXUUHQW�FOLPDWH�RI�H[SDQVLRQ�DQG�FKDQJH��KRZ�FRQILGHQW�GR�\RX�IHHO�DV�D�OHDGHU�LQ�DQ�

(/&�VHWWLQJ"����EHLQJ�YHU\�FRQILGHQW�DQG���QRW�FRQILGHQW�DW�DOO�

Ϭ�������������������ϭ�����������������������Ϯ�����������������������ϯ���������������������������ϰ���������������������������ϱ

ϭϭй����������������������������������������ϭϭй����������������ϰϰй�����������������������ϯϰй

7DEOH����/HDGHUVKLS�FRQILGHQFH

2Q�D�VFDOH�RI�����KRZ�FRQILGHQW�GR�\RX�IHHO�LQ�WHUPV�RI�SHGDJRJLFDO�OHDGHUVKLS"����EHLQJ�

YHU\�FRQILGHQW�WR���QRW�FRQILGHQW�DW�DOO�
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Ϭ���������������������ϭ�����������������������������Ϯ���������������������ϯ�������� ϰ�������������������������ϱ

ϯϯй����������������������ϱϲй��������������������ϭϭй

7DEOH����3HGDJRJLFDO�OHDGHUVKLS�FRQILGHQFH

7KH�FRPSDUDWLYH�GDWD�VKRZQ�LQ�7DEOHV���DQG����UHYHDO�DQ�LPSRUWDQW�JDS�LQ�WHUPV�RI�KRZ�

FRQILGHQW�OHDGHUV�IHHO�UHODWHG�WR�WKHLU�UROH�ZLWKLQ�WKH�ZLGHU�V\VWHP��DQG�WKDW�DV�SHGDJRJLFDO�

OHDGHUV�LQ�WKHLU�RZQ�FRQWH[W��,Q�JHQHUDO��OHDGHUV�KDG�JUHDWHU�FRQILGHQFH�LQ�WKHLU�DELOLW\�WR�OHDG�

SHGDJRJ\�DQG�OHDUQLQJ�LQ�WKHLU�FHQWUHV�WKDQ�WKH\�KDG�LQ�WKHLU�DELOLW\�WR�FRSH�ZLWK�XQFHUWDLQ�

IXWXUH�FKDQJHV�LQ�WKH�UROHV�RI�(/&�OHDGHUV�LQ�JHQHUDO��7KHUH�LV�D�VHQVH�RI�DQ[LHW\�UHODWHG�WR�

WKH�H[SDQVLRQ�RI�(/&�DQG�KRZ�ORFDO�DXWKRULWLHV�ZLOO�UHVSRQG�WR�WKHVH�GHPDQGV��7KHUH�ZDV�

DOVR�D�IHHOLQJ�RI�GLVTXLHW�IURP�WKRVH�OHDGHUV�ZKR�ZHUH�KHDG�WHDFKHUV��DV�LQGLFDWHG�LQ�WKH�

IROORZLQJ�TXRWHV�

&RPPHQWV�PDGH�E\�UHVSRQGHQWV�

,�IHHO�YHU\�FRQILGHQW�LQ�P\�DELOLW\�DV�D�OHDGHU�LQ�P\�FXUUHQW�SODFH�RI�ZRUN��,�GR�QRW�KRZHYHU�

IHHO�FRQILGHQW�WKDW�P\�UROH�DV�KHDG�WHDFKHU�LV�YDOXHG�LQ�WKH�FXUUHQW�FOLPDWH�RI�H[SDQVLRQ�DQG�

FKDQJH�

,�DP�H[WUHPHO\�FRQILGHQW�LQ�P\�VNLOOV�DV�DQ�H[SHULHQFHG�KHDG�WHDFKHU�DQG�OHDGHU�ZLWKLQ�WKH�

HDUO\�\HDUV�VHFWRU��,�ZRXOG�DOZD\V�HPEUDFH�RSSRUWXQLWLHV�IRU�IXUWKHU�TXDOLW\�&3'�

RSSRUWXQLWLHV�ZLWK�FROOHDJXHV�DW�WKLV�OHYHO��

7KHUH�ZDV�VRPH�FRQVHQVXV�DFURVV�DOO�UHVSRQGHQWV�UHJDUGLQJ�WKH�ODFN�RI�VXSSRUW�IRU�VHUYLQJ�

KHDGV��DV�WKH�IROORZLQJ�TXRWHV�LOOXVWUDWH�

,�IHHO�WKHUH�LV�D�GLUHFW�ODFN�RI�VXSSRUW�IRU�OHDGHUV�LQ�(/&�

&RQILGHQFH�YDULHV�GHSHQGLQJ�RQ�VLWXDWLRQV��,�ODFN�FRQILGHQFH�GXH�WR�FRQVWDQW�FKDQJHV�LQ�

VWDIILQJ�UHVXOWLQJ�LQ�LPSURYHPHQWV�EHLQJ�DW�D�VORZ�SDFH��+5�LVVXHV�FDQ�EH�FRPSOH[�DQG�

VWUHVVIXO�WR�GHDO�ZLWK�

:HDU\�ZLWK�WKH�FKDQJHV�DQG�H[SHFWDWLRQV�ZLWKRXW�WKH�KXPDQ�UHVRXUFH�WR�VXSSRUW�DQG�

FRQFHUQHG�WKDW�WKRVH�ZKR�DUH�SURPRWLQJ�WKH�FKDQJHV�KDYH�QHYHU�EHHQ�SUDFWLWLRQHUV�LQ�HLWKHU�

HGXFDWLRQ�RU�HDUO\�\HDUV�

7KH�ZULWWHQ�UHVSRQVHV�UHODWHG�WR�SHGDJRJLFDO�OHDGHUVKLS�ZHUH�PRUH�SRVLWLYH�DQG�UHIOHFWHG�

WKH�FRQILGHQFH�UHVSRQGHQWV�IHOW�LQ�OHDGLQJ�WHDFKLQJ�DQG�OHDUQLQJ��+RZHYHU��WKHUH�ZDV�VWLOO�

DQ[LHW\�DQG�XQFHUWDLQW\�UHJDUGLQJ�WKH�H[SDQVLRQ�RI�(/&�DQG�WKH�TXDOLW\�RI�VWDII�ZRUNLQJ�LQ�

WKH�VHFWRU��DV�H[HPSOLILHG�EHORZ�

,�IHHO�FRQILGHQW�LQ�P\�H[SHUWLVH�LQ�SHGDJRJLFDO�OHDGHUVKLS��EXW�OHVV�FRQILGHQW�WKDW�WKLV�

H[SHUWLVH�ZLOO�VHFXUH�PH�D�YLDEOH�IXWXUH�LQ�HDUO\�OHDUQLQJ�DQG�FKLOGFDUH�
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&DQ�EH�FKDOOHQJLQJ�WR�EXLOG�UHIOHFWLRQ�DQG�LQTXLU\�ZLWK�DOO�PHPEHUV�RI�VWDII�WHDP�

)URP�RXWZLWK�WKH�VFKRRO�YHU\�FRQFHUQHG�DV�WKLV�GRHV�QRW�DSSHDU�WR�EH�D�SULRULW\��)URP�D�

SHUVRQDO�SHUVSHFWLYH�FRQFHUQHG�DW�WKH�ODFN�RI�RSSRUWXQLW\�WR�EXLOG�RQ�P\�RZQ�NQRZOHGJH�EXW�

HPEUDFH�DQ\�RSSRUWXQLW\�,�JHW�

:H�DUH�VR�EXV\�PDQDJLQJ�RQ�D�GD\�WR�GD\�OHYHO�WKDW�E\�WKH�WLPH�,�JHW�WR�WKH�SHGDJRJLFDO�

DVSHFW�RI�P\�MRE�,�KDYH�ORVW�PRPHQWXP�DQG�IHHO�,�DP�DOZD\V�SOD\LQJ�FDWFK�XS��,�DOVR�IHHO�,�

KDYH�WR�µWHDFK¶�VRPH�VWDII��DV�WKH\�DUH�QRW�DOZD\V�FRQILGHQW�LQ�YDULRXV�DVSHFWV�RI�SHGDJRJ\�

DQG�FXUULFXOXP��WKURXJK�QR�IDXOW�RI�WKHLU�RZQ��

,Q�FRQFOXVLRQ��WKHUH�LV�FRQFHUQ�UHJDUGLQJ�WKH�ODFN�RI�VXSSRUW�DYDLODEOH�IRU�OHDGHUV�±

HVSHFLDOO\�E\�WKH�ORFDO�DXWKRULW\��XQFHUWDLQW\�UHJDUGLQJ�WKH�IXWXUH�RI�(/&��TXHVWLRQV�DURXQG�

WKH�TXDOLW\�RI�VWDII�DQG�WKH�FXUUHQW�PDQDJHULDO�VWUXFWXUHV�ZLWKLQ�(/&�HVWDEOLVKPHQWV��

)RFXV�TXHVWLRQ���

:KDW�VXSSRUW�GR�VHUYLQJ�OHDGHUV�UHTXLUH�WR�HQDEOH�WKHP�WR�LPSURYH�WKHLU�OHDGHUVKLS�VNLOOV�

DQG�EXLOG�FDSDFLW\"�

,Q�RUGHU�WR�DGGUHVV�WKH�TXHVWLRQ�RI�WKH�W\SH�RI�VXSSRUW�UHVSRQGHQWV�WKRXJKW�WKH\�QHHGHG�WR�

LPSURYH�WKHLU�OHDGHUVKLS�VNLOOV��WKH�IROORZLQJ�GDWD�ZHUH�FROOHFWHG���VHH�7DEOH���

,Q�WHUPV�RI�VXSSRUW�LQ�LPSURYLQJ�\RXU�RZQ�OHDGHUVKLS�VNLOOV��SOHDVH�LQGLFDWH�IURP�WKH�IROORZLQJ�

OLVW�WKRVH�DFWLYLWLHV�WKDW�ZRXOG�EHQHILW�\RX"�

7DEOH����/HDUQLQJ�DFWLYLWLHV

)URP�7DEOH���LW�LV�FOHDU�WKDW�VHUYLQJ�KHDGV�ZLWKLQ�(/&�ZRXOG�YDOXH�KLJKO\�WKH�RSSRUWXQLW\�WR�

SDUWLFLSDWH�LQ�SURIHVVLRQDO�YLVLWV��7KLV�PD\�EH�LQGLFDWLYH�RI�WKH�OHYHOV�RI�FRQILGHQFH�DIIHFWHG�

E\�WKH�SRWHQWLDO�FKDQJHV�DQG�H[SDQVLRQ�RI�WKH�VHUYLFH��2I�WKH�RWKHU &3'�RSSRUWXQLWLHV�PRUH�

WKDQ�WKUHH�TXDUWHUV�RI�UHVSRQGHQWV�GHVLUHG�IXUWKHU�RSSRUWXQLWLHV�WR�ZRUN�ZLWKLQ�QHWZRUNV�DQG�

HQJDJH�ZLWK�FROOHDJXHV�IRU�&3'�SXUSRVHV�RU�IRU�SURIHVVLRQDO�VXSSRUW��/HVV�WKDQ�KDOI�

VKRZHG�DQ�LQWHUHVW�LQ�PHQWRULQJ�RU�FRDFKLQJ��ZKLFK�PD\�DJDLQ�EH�UHIOHFWLYH�RI�WKH�JHQHUDOO\�

ORZ�OHYHOV�RI�VHOI�HIILFDF\�DPRQJ�WKHVH�UHVSRQGHQWV�LQ�WKH�(/&�VHFWRU��WKH�ODFN�RI�VHOI�

FRQILGHQFH�LQ�WKHLU�DELOLWLHV�WR�HIIHFWLYHO\�FRDFK�DQG�VXSSRUW�FROOHDJXHV�DFURVV�WKH�V\VWHP��

3URIHVVLRQDO�/HDUQLQJ�± FRXUVHV�DQG�WUDLQLQJ ���

3URIHVVLRQDO�1HWZRUNV ���
3URIHVVLRQDO�UHDGLQJ�DQG�UHVHDUFK ���

0HQWRULQJ ���
&RDFKLQJ ���

/HDGLQJ�RQ�FROODERUDWLYH�ZRUNLQJ ���
3URIHVVLRQDO�YLVLWV ����

3HHU�VXSSRUW ���
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:RXOG�\RX�OLNH�VXSSRUW�WR�LPSURYH�\RXU�OHDGHUVKLS�VNLOOV�DQG�FDSDFLW\"

<HV�± �������������������������������1R�± ���������������������������1R�FRPPHQW�± ���

7DEOH����'HPDQG�IRU�OHDGHUVKLS�VXSSRUW

+RZ�FRXOG�\RXU�ORFDO�DXWKRULW\�VXSSRUW \RXU�DVSLUDWLRQV�WR�LPSURYH"

$FFRUGLQJ�WR�7DEOH����PRUH�WKDQ�WKUHH�TXDUWHUV�RI�UHVSRQGHQWV�H[SUHVVHG�DQ�LQWHUHVW�LQ�

UHFHLYLQJ�VXSSRUW�WR�LPSURYH�WKHLU�OHDGHUVKLS�VNLOOV�DQG�FDSDFLW\��7KLV�LV�UHIOHFWLYH�RI�WKH�OHYHO�

RI�SURIHVVLRQDOLVP�DPRQJVW�VHUYLQJ�KHDGV DQG�DQ�DVSLUDWLRQ�DQG�GHVLUH�WR�LPSURYH�DQG�EXLOG�

RQ�FXUUHQW�FDSDFLW\��,W�VKRZV�D�ZLOOLQJQHVV�WR�HQJDJH�LQ�&3'��DV�H[SHFWHG�ZLWKLQ�WKH�

SURIHVVLRQDO�VWDQGDUGV�RI�*7&�DQG�666&��ZLWKLQ�DQG�DFURVV�WKH�V\VWHP�

7KH�TXDOLWDWLYH�FRPPHQWV�VKRZ�FRKHUHQW�UHVSRQVHV�LQ�WHUPV�RI�KRZ�UHVSRQGHQWV�IHOW�WKH�

ORFDO�DXWKRULW\�FRXOG�VXSSRUW�WKHP�LQ�WKH�DERYH��DV�H[HPSOLILHG�E\�WKH�IROORZLQJ�FRPPHQWV�

6XSSRUW�DQG�UHFRJQLWLRQ�WKDW�\RX�DUH�µRXW�WKHUH¶

6FKHGXOHG�LQGLYLGXDO�PHHWLQJV�ZLWK�D�/LQH�0DQDJHU��PRUH�WKDQ�RQFH�D�\HDU�ZRXOG�EH�

EHQHILFLDO�

4XDOLW\�&3'�RSSRUWXQLWLHV�VSHFLILF�WR�WKLV�UROH�

&3'�RQ�OHDGHUVKLS�VW\OHV�DQG�ZKDW�ZRUNV EHVW�IRU�SDUWLFXODU�VLWXDWLRQV

6XSSRUW�LQ�GHYHORSLQJ�FDSDFLW\�RI�VWDII�WR�HQVXUH�D�TXDOLW\�VHUYLFH�

(QVXUH�WKDW�WKHUH�DUH�UHOHYDQW�FRXUVHV�DQG�WUDLQLQJ�DYDLODEOH�WR�KHDGV�

(QVXUH�WKDW�ZKDW�LV�DYDLODEOH�LV�HTXLWDEOH��IDLU�DQG�WUDQVSDUHQW�

6XSSO\�FRYHU�WR�HQDEOH�KHDGV�WR�DWWHQG�FRXUVHV�DQG�WUDLQLQJ�

7KH�XQFHUWDLQW\�UHVSRQGHQWV�IHOW�UHJDUGLQJ�H[SDQVLRQ�RI�(/&�DQG�WKH�FRQIOLFW�EHWZHHQ�

PDQDJHPHQW�UHVSRQVLELOLWLHV�DQG�SHGDJRJLFDO�OHDGHUVKLS�ZDV�DOVR�HYLGHQW��DV�VKRZQ�E\�WKH�

IROORZLQJ�FRPPHQWV�

,�IHHO�WR�EH�D�PRUH�HIIHFWLYH�OHDGHU�WKH�DXWKRULW\�ZRXOG�QHHG�WR�ORRN�DW�WKH�PDQDJHPHQW�VLGH�

RI�P\�UROH��$�OHDGHU�ZLOO�EH�LQYROYHG�LQ�OHDGLQJ�FKDQJH�ZKLOVW�D�PDQDJHU�ZLOO IROORZ�WKURXJK�

DQG�HQVXUH�WKH�FKDQJHV�WDNH�SODFH���$�ORW�RI�P\�WLPH�FDQ�EH�WDNHQ�XS�IRFXVLQJ�RQ�V\VWHPV�

DQG�SURFHGXUHV�DQG�HQVXULQJ�WDVNV�DUH�FRPSOHWHG���,�GR�EHOLHYH�KRZHYHU�WKDW�DV�OHDGHU�,�GR�

VWULYH�WR�PRWLYDWH�DQG�LQVSLUH�P\�VWDII�WHDP�LQ�DFKLHYLQJ�RXU�VKDUHG�JRDOV�DQG�YLVLRQ

2QJRLQJ�RSSRUWXQLWLHV�WR�ZRUN�ZLWK�RWKHUV�LQ�VPDOO�JURXSV�VXFK�DV�WULRV��,�DP�DZDUH�WKDW�

WKHUH�DUH�VHYHUDO�RI�WKHVH�LQ�RSHUDWLRQ�DQG�WKDW�LW�LV�SHUKDSV�GRZQ�WR�LQGLYLGXDOV�WR�LQLWLDWH�
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VHWWLQJ�RQH�RI�WKHVH�JURXSV�XS��7LPH��ZRUNORDG DQG�VWDIILQJ�LVVXHV�FDQ�EH�D�PDMRU�FRQVWUDLQW�

WR�OHDYLQJ�WKH�QXUVHU\�KRZHYHU��ZLWKRXW�RSSRUWXQLWLHV�WR�KDYH�SURIHVVLRQDO�GLDORJXH�DQG�

GHEDWH��LW�FDQ�EH�FKDOOHQJLQJ�WR�FRQVLGHU�KRZ�QHZ�GHYHORSPHQWV�FDQ�EH�SODQQHG�IRU�DQG�

PDQDJHG��/RRNLQJ�DW�KRZ�H[LVWLQJ�PHHWLQJV�DUH�FRQGXFWHG�PD\�IUHH�XS�VRPH�WLPH�WR�VSHQG�

RQ�PRUH�YDOXDEOH�OHDGHUVKLS�DFWLYLWLHV�

)RFXV�TXHVWLRQ���

:KDW�NQRZOHGJH�XQGHUVWDQGLQJ�GR�OHDGHUV�ZLWKLQ�(/&�KDYH�RI�V\VWHP�OHDGHUVKLS"

,Q�YLHZ�RI�WKH�UHFHQW�LPSRUWDQFH�DQG�SURPLQHQFH�RI�V\VWHP�OHDGHUVKLS��WKH�IROORZLQJ�ZDV�

DVNHG�RI�WKHVH�UHVSRQGHQWV�LQ�(/&�

'R�\RX�XQGHUVWDQG�ZKDW�LV�PHDQW�E\�WKH�WHUP�³V\VWHP�OHDGHUVKLS´"

<HV�± ��������������������������������������������1R�± ���

7DEOH����6\VWHP�OHDGHUVKLS

-XVW�RYHU�KDOI�RI�WKH�UHVSRQGHQWV�VDLG�WKDW�WKH\�XQGHUVWRRG�WKH�WHUP�µV\VWHP�OHDGHUVKLS¶��

)URP�DGGLWLRQDO�FRPPHQWV�SURYLGHG�LW�FDQ�EH�FRQFOXGHG�WKDW�WKHUH�LV�VRPH�FRQIXVLRQ�DPRQJ�

WKLV�JURXS�DV�WR�ZKDW�WKH�FRQFHSW�PHDQV�

0\�XQGHUVWDQGLQJ�RI�V\VWHP�OHDGHUV�LV�WR�VXSSRUW�DQG�GHYHORS�H[LVWLQJ�OHDGHUV��QRW�UHSODFH�

WKHP �WKLV�VHHPV�WR�LPSO\�WKH�WHUP�DSSOLHV�WR�ORFDO�DXWKRULW\�DQG�SRVVLEO\�QDWLRQDO�OHYHO�

OHDGHUV"�

/HDGHUVKLS�IURP�WKH�DXWKRULW\¶V�SRLQW�RI�YLHZ�UDWKHU�WKDQ�LQGLYLGXDO�OHDGHUV�HVWDEOLVKPHQWV�

6\VWHPDWLF�OHDGHUVKLS�LV�D�V\VWHP�ZKLFK�ORRNV�DW�WKH�ELJJHU�SLFWXUH��WKH�EDUULHUV��FXOWXUDO�HWF��

,W�ORRNV�DW�WKH�RUJDQLVDWLRQ�EHIRUH�ORRNLQJ�DW�LQGLYLGXDO�OHDGHUV��,W�LGHQWLILHV�ZKDW�QHHGV�WR�EH�

IL[HG�LQ�WKH�RUJDQLVDWLRQ��ZKDW�ZRXOG�PDNH�LW�EHWWHU�IRU�WKH LQGLYLGXDOV�WR�EH�SDUW�RI�UHVXOWLQJ�

LQ�FOHDU�REMHFWLYHV�DQG�YLVLRQ��8VLQJ�WKH�ILVK�WDQN�PHWDSKRU�LW�H[SODLQV�LW�VR�ZHOO�µWKHUH�LV�QR�

SRLQW�SROLVKLQJ�WKH�ILVK�DQG�SXWWLQJ�WKHP�EDFN�LQWR�WKH�GLUW\�WDQN¶�PHDQLQJ�ZH�KDYH�WR�ORRN�DW�

WKH�VHUYLFH�DQG�WKH�QHHG�WR FKDQJH�ZKLOVW�DOVR�ORRNLQJ�DW�WKH�VWDII�OHDGHUV�

1RW�IXOO\��EXW�P\�XQGHUVWDQGLQJ�LV�WKDW�LW�LV�FROOHFWLYH�OHDGHUVKLS�RI�D�JURXS�RI�OHDGHUV��WR�

HQDEOH�OHDGHUVKLS�RI�HGXFDWLRQ�LWVHOI�RQ�D�ZLGHU�VFDOH�

,W�LV�WR�GR�ZLWK�ZRUNLQJ�ZLWK�RWKHU�VFKRROV�RXWVLGH�\RXU RZQ�VFKRRO�

0\�XQGHUVWDQGLQJ�LV�WKDW�WKHVH�OHDGHUV�ZRXOG�ZRUN�ZLWKLQ�DQG�EH\RQG�WKHLU�RZQ�VFKRROV�RU�

HVWDEOLVKPHQWV�RQ�VXSSRUW�DQG�GHYHORSPHQW�
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$V�D�QHZ�WHUP�XQNQRZQ�WR�PH�,�IHHO�LW�ZLOO�EH�DQ�DUHD�RI�FRQFHUQ�DV�ZKDW�LV�WKH�SXUSRVH�RI�

VXFK�D�V\VWHP"

,QWHUHVWLQJO\��RQO\�WZR�RI�WKH�DERYH�UHVSRQVHV�DUH�DFFXUDWH�LQ�XQGHUVWDQGLQJ�WKH�FRQFHSW�RI�

V\VWHP�OHDGHUVKLS��DV�GHILQHG�LQ�WKH�HPHUJHQW�OLWHUDWXUH�DW�WKLV�WLPH�

+DYLQJ�FRQVLGHUHG�WKH�GDWD�JDWKHUHG�DQG�WKH�YLHZV�RI�VHUYLQJ�KHDGV�RQ�WKH�IRXU�IRFXV�

TXHVWLRQV��,�ZRXOG�UHFRPPHQG�WKH�IROORZLQJ�

2SSRUWXQLWLHV�IRU�DSSURSULDWH�OHDGHUVKLS�&3'�VKRXOG�EH�FRQVLGHUHG�E\�WKH�ORFDO�

DXWKRULW\�ZLWK�HPSKDVLV�RQ�VXSSRUWLQJ�SURIHVVLRQDO�QHWZRUNV��SHHU�VXSSRUW�DQG�KLJK�

TXDOLW\�WUDLQLQJ�DLPHG�DW�LPSURYLQJ�VHOI�HIILFDF\��EXLOGLQJ�OHDGHUVKLS�FDSDFLW\�DQG�

QXUWXULQJ�DQG�SUHSDULQJ�DVSLULQJ�IXWXUH�OHDGHUV�ZLWKLQ�WKH�(/&�VHFWRU��'XQORS�������

$�UHYLHZ�RI�FXUUHQW�PHHWLQJ�VWUXFWXUHV�LV�XQGHUZD\��WKH�ORFDO�DXWKRULW\�VKRXOG�WDNH�

LQWR�DFFRXQW�GDWD�VXFK�DV�WKDW�JDWKHUHG�WKURXJK�WKLV�HQTXLU\�WR�VKDSH�IXWXUH�DUHD�DQG�

FLW\�ZLGH�PHHWLQJV�SURYLGLQJ�RSSRUWXQLWLHV�IRU�KHDGV�WR�SDUWLFLSDWH�LQ�SURIHVVLRQDO�

GLDORJXH��HQJDJH�ZLWK�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�UHVHDUFK��IDFLOLWDWH�WULRV�DQG�

SURIHVVLRQDO�YLVLWV�DQG�SURYLGH�SDVWRUDO�VXSSRUW�± LQ�VKRUW��WKHUH�LV�D�QHHG�IRU�

VXVWDLQDEOH�4XDOLW\�,PSURYHPHQW�3DUWQHUVKLSV��4,3V��IRU�(/&�OHDGHUV��LQ�RUGHU�WR�

SURYLGH�VXSSRUW�IRU�HDFK�RWKHU�GXULQJ�WUDQVLWLRQ��DQG�VKDUH�H[SHUWLVH�LQ�LPSURYLQJ�WKH�

TXDOLW\�RI�WKHLU�VHUYLFH�

7KH�ORFDO�DXWKRULW\�VKRXOG�VXSSRUW�KHDGV�LQ�HQJDJLQJ�ZLWK�WKH�6&(/�IUDPHZRUN�WKDW�

LV�WKH�EDVLV�RI�WKH�)HOORZVKLS�SURJUDPPH��GHYHORSLQJ�WKHLU�XQGHUVWDQGLQJ�RI�V\VWHP�

OHDGHUVKLS�DV�D�GULYHU�IRU�TXDOLW\�LPSURYHPHQW�ZLWK�DVSLUDWLRQV�IRU�KHDGV�WR�EHFRPH�

³V\VWHP�WKLQNHUV´��6\VWHP�OHDGHUVKLS�LV�D�QHFHVVDU\�HOHPHQW�RI�4,3V��7KH�6&(/�

IUDPHZRUN�VKRXOG�EH�IXUWKHU�GHYHORSHG�UHVSRQGLQJ�WR�WKH�UHTXLUHPHQWV�DQG�

DVSLUDWLRQV�RI�OHDGHUV�ZLWKLQ�WKH�(/&�FRQWH[W��'LPPRFN��������:LQJUDYH�������

7KH�ORFDO�DXWKRULW\�VKRXOG�HQVXUH�WKDW�KHDGV�DUH�FRQVXOWHG�UHJDUGLQJ�IXWXUH�

H[SDQVLRQ�RI�WKH�VHUYLFH�DQG�FRQVLGHU�WKH�PDQDJHPHQW�VWUXFWXUH�RI�HVWDEOLVKPHQWV�

ZLWK�D�IRFXV�RQ�WUDQVSDUHQF\�DQG�IDLUQHVV��

7KH�TXHVWLRQQDLUH�XVHG�IRU�WKLV�HQTXLU\�VKRXOG�EH�UHILQHG�DQG�WKHQ�GLVVHPLQDWHG�WR�

GHSXWHV�DQG�WHDP�OHDGHUV�ZLWKLQ�(/&�VHWWLQJV�WR�JDWKHU�ZLGHU�YLHZV�WR�HQDEOH�IXWXUH�

SODQQLQJ�DURXQG�OHDGHUVKLS��ZRUNIRUFH�GHYHORSPHQW�DQG�&3'�RSSRUWXQLWLHV��6WDII�

ZLWK�WKH�%$�LQ�FKLOGKRRG�VWXGLHV�QHHG�DGHTXDWH�SURIHVVLRQDO�GHYHORSPHQW�

RSSRUWXQLWLHV�WR�IRFXV�RQ�OHDGHUVKLS�DQG�H[SHULHQFH�FRXUVHV�ZLWK�DQ�HPSKDVLV�RQ�

HGXFDWLRQDO�OHDGHUVKLS�DQG�PDQDJHPHQW��:LQJUDYH�	0F0DKRQ�������
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7KURXJK�WKLV�HQTXLU\�LW�KDV�EHFRPH�HYLGHQW�WKDW�WKHUH�DUH�XQLTXH�FKDOOHQJHV�LQ�GHYHORSLQJ�

V\VWHP�OHDGHUVKLS�DFURVV�(/&��%ODWFKIRUG�	�6XP��������7KHUH�LV�ZRUN�WR�EH�XQGHUWDNHQ�LQ�

FODULI\LQJ�ZLWKLQ�DQG�DFURVV�WKH�(/&�V\VWHP��PDFUR��WKH�PHDQLQJ�DQG�SXUSRVH�RI�V\VWHP�

OHDGHUVKLS��(/&�OHDGHUV�DQG�PDQDJHUV�QHHG�WR�EH�³V\VWHP�WKLQNHUV´�± XQGHUVWDQGLQJ�WKH�

ZKROH�RI�WKH�V\VWHP�DQG�QRW�MXVW�WKH�SDUWV��'LPPRFN��������:LWK�WKH�6FRWWLVK�*RYHUQPHQW¶V�

DVSLUDWLRQ�WR�H[SDQG�(/&��V\VWHP�OHDGHUVKLS�PXVW�EH�FRQVLGHUHG�DV�LPSRUWDQW�D�GULYHU�IRU�

KHDGV�WR�IRFXV�RQ�WKHLU�UROH��DV�KLJK�TXDOLW\�SHGDJRJLFDO�OHDGHUVKLS�DQG�LPSURYLQJ�RXWFRPHV�

IRU�DOO�OHDUQHUV��:LQJUDYH�������

7KHUH�LV�FRQFHUQ�UHJDUGLQJ�RSSRUWXQLWLHV�IRU�VWDII�ZLWKLQ�WKH�VHFWRU��*7&�	�666&�UHJLVWHUHG��

DV�WR�WKH�FXUUHQW�&3'�RSSRUWXQLWLHV�DYDLODEOH��WKHUH�LV�DQ�XUJHQW�QHHG�IRU�QXUWXULQJ�V\VWHP�

OHDGHUV�DQG�V\VWHP�WKLQNHUV�WR�HIIHFW�FKDQJH�DQG�LPSURYHPHQWV�LPSDFWLQJ�RQ�RXWFRPHV�IRU�

OHDUQHUV ZLWK�D�IRFXV�RQ�UDLVLQJ�DWWDLQPHQW��%ODWFKIRUG�	�6XP��������,QGHHG��V\VWHP�

OHDGHUVKLS�LV�YLWDO�LQ�VHWWLQJ�XS�4,3V�DPRQJ�(/&�FHQWUHV��WR�HQDEOH�WKHP�WR�GHYHORS�WKHLU�

VWDII�SURIHVVLRQDOO\�DQG�SURYLGH�FROODERUDWLYH�VXSSRUW�IRU�WKHLU�LPSURYHPHQW��$V�%ODWFKIRUG�	�

6XP��������S�����VWDWH�

³,PSURYLQJ�WKH�TXDOLW\�RI�WKH�ZRUNIRUFH�DQG�KHOSLQJ�OHDGHUV�WR�VXSSRUW�HDFK�RWKHU�WR�LPSURYH�

PXVW�FHUWDLQO\�IHDWXUH�DV�FRUH�GULYHUV´�

2Q�UHIOHFWLRQ��SDUWLFLSDWLRQ�LQ�WKH�6&(/�)HOORZVKLS�SURJUDPPH�KDV�SURYLGHG�PH ZLWK�D�QHZ�

RSWLPLVP�LQ�WHUPV�RI�P\�UROH�ZLWKLQ�WKH�ZLGHU�V\VWHP��,W�KDV�DIIRUGHG�PH�WKH�WKLQNLQJ�WLPH�WR�

FRQVLGHU�WKH�QDWLRQDO�FRQWH[W�DQG�ZKHUH�,�PD\�EH�EHVW�SODFHG�WR�LQIOXHQFH�DQG�VXSSRUW�

FROOHDJXHV�ZLWKLQ�WKH�V\VWHP��,�KDYH�SDUWLFLSDWHG�LQ�HYHQWV�ORFDOO\�DQG�QDWLRQDOO\�ZKHUH�,�

KDYH�KDG�WKH�RSSRUWXQLW\�WR�GLVFXVV�DQG�HYDOXDWH�P\�WKLQNLQJ�UHODWHG�WR�OHDGHUVKLS�DQG�

SHGDJRJ\��GLVFXVVLQJ�QDWLRQDO�SROLF\�DQG�GULYHUV�IRU�FKDQJH��

,�KDYH�KDG�WKH�RSSRUWXQLW\�WR�HQJDJH�ZLWK�FXUUHQW�UHVHDUFK�DQG�SDUWLFLSDWH�LQ�SURIHVVLRQDO�

GLDORJXH��,�KDYH�FRQVLGHUHG�ZKDW�LV�PHDQW�E\�HQTXLU\�DQG�KRZ�WKLV�SURFHVV�LQIOXHQFHV�

SUDFWLFH��HQDEOLQJ�PH�WR�MXVWLI\�RU�GHIHQG�P\�YLHZV�UHJDUGLQJ�OHDGHUVKLS�ZLWKLQ�WKH�V\VWHP��,�

KDYH�EHHQ�VXSSRUWHG�LQ�EURDGHQLQJ�P\�YLHZV�RI�OHDGHUVKLS�DQG�KDYH�KDG�DFFHVV�WR�KLJK�

TXDOLW\�VXSSRUW�IURP�DFDGHPLFV�DQG�UHVHDUFKHUV��,�EHOLHYH�WKDW�,�KDYH�GHYHORSHG�DV�D�

V\VWHP�WKLQNHU�DQG�,�DP�QRZ�DEOH�WR�PRUH�FRQILGHQWO\�FRQWULEXWH�GXULQJ�GLVFXVVLRQV�UHODWHG�

WR�6FRWWLVK�HGXFDWLRQ�DQG�WKH�ZLGHU�LQIOXHQFHV�RQ�WKH�V\VWHP�

3DUWLFLSDWLRQ�LQ�WKH�SURJUDPPH�KDV�EHHQ�HQMR\DEOH��FKDOOHQJLQJ�DQG�HPSRZHULQJ��DQ�

RSSRUWXQLW\�WR�GHYHORS�DV�DQ�LQGLYLGXDO�DQG�DVSLUH�WR�HIIHFW�FKDQJH��LPSURYH�RXWFRPHV�IRU�

OHDUQHUV�DQG�HGXFDWRUV�DQG�HQJDJH�ZLWK�UHVHDUFK�WR�LPSURYH�OHDGHUVKLS�FDSDFLW\�LQ�P\VHOI�

DQG�RWKHUV��
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%ODWFKIRUG�,�6��0DQL�/����������(IIHFWLYH�OHDGHUVKLS�LQ�WKH�(DUO\�<HDUV�6HFWRU��7KH�(/(<6�

VWXG\��/RQGRQ��8&/�,2(�3UHVV�

%ODWFKIRUG�,�6��6XP�&�:����������8QGHUVWDQGLQJ�DQG�DGYDQFLQJ�V\VWHPV�OHDGHUVKLS�LQ�WKH�

HDUO\�\HDUV��1RWWLQJKDP��1DWLRQDO�&ROOHJH�IRU�7HDFKLQJ�	�OHDGHUVKLS��

%ODWFKIRUG�,6��.LQJVWRQ�'���������$Q�,QGHSHQGHQW�5HYLHZ�RI�WKH�6FRWWLVK�(DUO\�/HDUQLQJ�DQG�

&KLOGFDUH��(/&��:RUNIRUFH�DQG�2XW�RI�6FKRRO�&DUH��26&��:RUNIRUFH���/RQGRQ��8&/�3UHVV�

&ODUN��5���	��0F�0XUUD\��-����������5HFRQFHSWXDOL]LQJ�OHDGHUVKLS�LQ�WKH�(DUO\�<HDUV��

%XFNLQJKDP��2SHQ�8QLYHUVLW\�3UHVV��

*HQHUDO�7HDFKLQJ�&RXQFLO�IRU�6FRWODQG���������&RGH�RI�3URIHVVLRQDOLVP�DQG�&RQGXFW�

�&23$&���(GLQEXUJK��*HQHUDO�7HDFKLQJ�&RXQFLO�IRU�6FRWODQG�

'LPPRFN��&����������6\VWHP�OHDGHUVKLS�IRU�VFKRRO�LPSURYHPHQW��$�GHYHORSLQJ�FRQFHSW�DQG�

VHW�RI�SUDFWLFHV��6FRWWLVK�(GXFDWLRQDO�5HYLHZ���������������

'RQDOGVRQ��*����������7HDFKLQJ�6FRWODQG¶V�)XWXUH��5HSRUW�RI�D�UHYLHZ�RI�WHDFKHU�HGXFDWLRQ�

LQ�6FRWODQG��(GLQEXUJK���6FRWWLVK�*RYHUQPHQW�$36�*URXS�

'XQORS��$��:����������$�OLWHUDWXUH�UHYLHZ�RQ�OHDGHUVKLS�LQ�WKH�(DUO\�<HDUV��/LYLQJVWRQ��

(GXFDWLRQ�6FRWODQG�

6FRWWLVK�*RYHUQPHQW���������(DUO\�<HDUV�&ROODERUDWLYH��(GLQEXUJK��6FRWWLVK�*RYHUQPHQW

*HWWLQJ�LW�5LJKW�IRU�(YHU\�&KLOG��*,5)(&�����������(GLQEXUJK��6FRWWLVK�*RYHUQPHQW�

+LOO��5�����������7KH�LPSRUWDQFH�RI�WHDFKLQJ�DQG�WKH�UROH�RI�V\VWHP�OHDGHUVKLS��$�

FRPPHQWDU\�RQ�WKH�LOOXPLQDV�UHVHDUFK�IRU�WKH�1DWLRQDO�&ROOHJH��1RWWLQJKDP��1DWLRQDO�

&ROOHJH�IRU�6FKRRO�/HDGHUVKLS��

6KDUS��&���/RUG��3���+DQGVFRPE��*���0DF/HRG��6���6RXWKFRWW��&���*HRUJH��1���	���-HIIHV��-�

��������+LJKO\�HIIHFWLYH�OHDGHUVKLS�LQ�FKLOGUHQ¶V�FHQWUHV��1RWWLQJKDP��1DWLRQDO�&ROOHJH�IRU�

6FKRRO�/HDGHUVKLS�

6XWFOLIIH�-���������(LJKW�TXDOLWLHV�RI�VXFFHVVIXO�OHDGHUV��WKH�'HVHUW�,VODQG�&KDOOHQJH��/RQGRQ��

%ORRPVEXU\�

6FRWWLVK�6RFLDO�6HUYLFHV�&RXQFLO����������7KH�VWDQGDUG�IRU�FKLOGKRRG�SUDFWLFH�UHYLVHG��

'XQGHH��6FRWWLVK�6RFLDO�6HUYLFHV�&RXQFLO��

:LQJUDYH��0����������6&(/�6FRSLQJ�H[HUFLVH��(DUO\�/HDUQLQJ�DQG�&KLOGFDUH�6HFWRU�LQ�

6FRWODQG��*ODVJRZ��6FRWWLVK�&ROOHJH�IRU�(GXFDWLRQDO�/HDGHUVKLS�
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:LQJUDYH��0��	�0F0DKRQ��0����������3URIHVVLRQDOLVDWLRQ�WKURXJK�DFDGHPLVDWLRQ��YDOXLQJ�

DQG�GHYHORSLQJ�WKH�HDUO\�\HDUV�VHFWRU�LQ�6FRWODQG��3URIHVVLRQDO�'HYHORSPHQW�LQ�(GXFDWLRQ��

���������������'2,���������������������������������2QOLQH��5RXWOHGJH��7D\ORU�DQG�

)UDQFLV�*URXS


