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/HDGHUVKLS�6XFFHVVLRQ�LQ�D�VHPL�UXUDO�/RFDO�$XWKRULW\

,QWURGXFWLRQ

7KLV� HQTXLU\ KDV� EHHQ� FRPSOHWHG� DV� SDUW� RI 6FRWWLVK� &ROOHJH� IRU� (GXFDWLRQDO� /HDGHUVKLS�

�6&(/� )HOORZVKLS� 3URJUDPPH� &RKRUW� � WR� SURYLGH� UHFRPPHQGDWLRQV� RQ� OHDGHUVKLS�

VXFFHVVLRQ�IRU�$EHUGHHQVKLUH�&RXQFLO�

0\� HQJDJHPHQW� LQ� WKH� 6&(/� )HOORZVKLS� 3URJUDPPH� KDV� HQFRPSDVVHG� WKH� PRGHO� RI�

SURIHVVLRQDO�OHDUQLQJ �*7&6��RQOLQH D���/HDGHUVKLS�VXFFHVVLRQ�WHQGV�WR�JHQHUDWH�VKRUW�WHUP

VROXWLRQV�LQYROYLQJ�WUDLQLQJ�DQG�UHFUXLWPHQW�DQG��LQLWLDOO\��,�VKDUHG�WKLV�YLHZ��7KH�PDLQ EDUULHU�

WKDW�,�KDYH�HQFRXQWHUHG LV�D EHOLHI�WKDW�µOHDGHUVKLS�GHYHORSPHQW¶ LV�WKH�SDQDFHD�WR�DOO�WKH�LOOV�

RI�SXEOLF�VHUYLFHV ZLWKRXW�DQ�XQGHUVWDQGLQJ�RI�WKH�FRQFHSWV�RI�µOHDGHUVKLS¶�RU�µGHYHORSPHQW¶��

(QJDJHPHQW ZLWK�UHVHDUFK�GXULQJ�WKH�6&(/�)HOORZVKLS�SURJUDPPH�KDV�HQDEOHG�PH�WR�LGHQWLI\�

WKLV�DV�D�ZLFNHG�SUREOHP��³7KH�OHDGHU¶V�UROH�ZLWK�D�:LFNHG�3UREOHP LV�WR�DVN�WKH�ULJKW TXHVWLRQV�

UDWKHU�WKDQ�WR�SURYLGH�WKH�ULJKW DQVZHUV´ �*ULQW������������� %\�LQFUHDVLQJ�P\�XQGHUVWDQGLQJ�

RI� V\VWHPV� OHDGHUVKLS� ,� UHFRJQLVHG� WKDW� DQ\� VROXWLRQ ZRXOG� HQFRPSDVV VFKRROV�� ORFDO�

DXWKRULWLHV DQG�QDWLRQDO�ERGLHV��,QWHUDFWLRQ�ZLWK�SROLF\�PDNHUV�DQG�RSLQLRQ�IRUPHUV�GHYHORSHG�

P\� NQRZOHGJH� RI� FKDQJH� DW� QDWLRQDO� OHYHO� ERWK� LQ� WHUPV� RI� SRVVLELOLWLHV� DQG� FRQVWUDLQWV��

&ROODERUDWLRQ ZLWK� IHOORZVKLS� SDUWLFLSDQWV�� 6&(/� VWDII� DQG� VHQLRU� OHDGHUV IDFLOLWDWHG� E\�

FRDFKLQJ�DQG�DFDGHPLF�VXSSRUW�KDV�SURYLGHG�D�VSDFH�WR�H[SORUH�LGHDV�DQG�WHVW�GHYHORSLQJ�

NQRZOHGJH��,�EHOLHYH�WKDW�WKLV�KDV�HQDEOHG�PH�WR�WKLQN�GHHSO\�DERXW OHDGHUVKLS�DV WKH NH\VWRQH

LQ� LPSURYLQJ� RXWFRPHV� IRU� \RXQJ� SHRSOH�� 2YHUDOO�� P\� LQYROYHPHQW� LQ� WKH� SURJUDPPH� KDV�

LQFUHDVHG�P\�FRPPLWPHQW�WR�PDNLQJ�D�GLIIHUHQFH�WKURXJK�V\VWHP�OHDGHUVKLS�

%DFNJURXQG

2YHU�WKH�SDVW����\HDUV VFKRRO�OHDGHUVKLS�DV�D�URXWH�WR�HGXFDWLRQDO�LPSURYHPHQW�KDV�EHFRPH�

D�NH\�DUHD�IRU�HGXFDWLRQ�SURIHVVLRQDOV��DFDGHPLFV�DQG�JRYHUQPHQWV��'HYHORSPHQWV�LQFOXGH�

WKH� 6WDQGDUG� IRU� +HDGVKLS�� 6FRWWLVK� 4XDOLILFDWLRQ� IRU� +HDGVKLS�� FRQWLQXLQJ� SURIHVVLRQDO�

GHYHORSPHQW� �&3'� IRU�HGXFDWLRQDO� OHDGHUV LQFOXGLQJ�D�IRFXV�RQ� OHDGHUVKLS�DW� WKH�6FRWWLVK�

/HDUQLQJ� )HVWLYDO�� WKH� )OH[LEOH� 5RXWH� WR� +HDGVKLS�� ,QWR� +HDGVKLS DQG� QDWLRQDO� OHDGHUVKLS�

VXPPHU�VFKRROV��

7KH�6FRWWLVK�*RYHUQPHQW�LQYLWHG�*UDKDP�'RQDOGVRQ�WR�UHYLHZ�WHDFKHU�GHYHORSPHQW�DQG�WKH�

RXWFRPH ZDV� D� UHSRUW� µ7HDFKLQJ� 6FRWODQG¶V� )XWXUH¶� �6FRWWLVK� *RYHUQPHQW�� ������� 7KLV�

FRQILUPHG� WKH� YLHZ� WKDW� WKH� WZR� PRVW� LPSRUWDQW� ZD\V� LQ� ZKLFK� VFKRRO HGXFDWLRQ� FDQ� EH�

LPSURYHG�DUH�³ILUVWO\��WKH�TXDOLW\�RI�WHDFKLQJ��DQG�VHFRQGO\��WKH�TXDOLW\�RI�OHDGHUVKLS´��6FRWWLVK�

*RYHUQPHQW�� ������ ���� 7HDFKLQJ� 6FRWODQG
V� )XWXUH� DIILUPHG� WKH� QHHG� WR� UHYLVH� WKH�
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3URIHVVLRQDO�6WDQGDUGV��7KH�*7&�6FRWODQG�)UDPHZRUN�RI�3URIHVVLRQDO�6WDQGDUGV� �*7&6��

RQOLQH E��KDV�EHHQ�UHYLVHG�LQ�WKH�OLJKW�RI�FKDQJLQJ�FRQWH[WV�ZLWKLQ�HGXFDWLRQ�DQG�VRFLHW\��7KH�

6WDQGDUGV�IRU�/HDGHUVKLS�DQG�0DQDJHPHQW�ZHUH H[WHQGHG�IURP�WKH�SUHYLRXV�6WDQGDUG�IRU�

+HDGVKLS�WR�LQFOXGH�D�VWDQGDUGV�&DUHHU�/RQJ�3URIHVVLRQDO�/HDUQLQJ�DQG 0LGGOH�/HDGHUVKLS��

DV�ZHOO�DV�WKH�6WDQGDUG�IRU�+HDGVKLS��7KH�LQWHQWLRQ�ZDV�WR�PHHW�WKH�QHHGV�RI�DOO�WHDFKHUV�LQ��

RU�DVSLULQJ�WR��IRUPDO�OHDGHUVKLS�UROHV�LQ�RXU�VFKRROV�

7HDFKLQJ�6FRWODQG¶V�)XWXUH�UHFRPPHQGHG WKH�HVWDEOLVKPHQW�RI�D�FROOHJH�WKDW�ZRXOG�VXSSRUW�

OHDGHUVKLS�GHYHORSPHQW�DW�DOO�OHYHOV�IRU�HGXFDWLRQ�SUDFWLWLRQHUV�DFURVV�6FRWODQG� :RUNLQJ�ZLWK�

SDUWQHUV��WKH�6FRWWLVK�&ROOHJH�IRU�(GXFDWLRQDO�/HDGHUVKLS�DVSLUHV�WR�EULQJ�D�FRKHUHQW�DSSURDFK�

WR�OHDGHUVKLS�GHYHORSPHQW�DFURVV�6FRWODQG��6&(/�KDV�FRRUGLQDWHG�WKH�GHYHORSPHQW RI�WKH�

,QWR�+HDGVKLS�SURJUDPPH�WKDW�ZLOO�EH�PDQGDWRU\�IRU�DOO�QHZ�KHDG�WHDFKHUV�DSSRLQWHG�LQ�DQG�

DIWHU� VHVVLRQ� ��������� 7KH )UDPHZRUN� IRU� /HDGHUVKLS�� ODXQFKHG� LQ� 2FWREHU� ������ UH�

HPSKDVLVHG� WKH� LPSRUWDQFH�RI� GHYHORSLQJ� OHDGHUVKLS�DW� DOO� OHYHOV�DQG�SURYLGHG�VXSSRUW� WR�

WHDFKHUV�

/RFDO�&RQWH[W

$EHUGHHQVKLUH�&RXQFLO�LV�FDWHJRULVHG�DV�D�VHPL�UXUDO�UXUDO�ORFDO�DXWKRULW\��7KHUH�DUH��������

SXSLOV�LQ�����SULPDU\�VFKRROV�DQG����VHFRQGDU\�VFKRROV��7KH�DXWKRULW\�HPSOR\V�DSSUR[LPDWHO\�

������ WHDFKHUV� LQ� ������ IXOO� WLPH� HTXLYDOHQW� SRVWV�� $EHUGHHQVKLUH� &RXQFLO� (GXFDWLRQ� DQG�

&KLOGUHQ¶V 6HUYLFHV�KDV�D�EXGJHW�RI�����0��

$EHUGHHQVKLUH�&RXQFLO�ILJXUHV�IRU������LQGLFDWH�WKDW�WKHUH�DUH�FXUUHQWO\�

x ���KHDG�WHDFKHUV�ZKR�DUH�HOLJLEOH�WR�UHWLUH��

x �� ZKR FDQ�UHWLUH�LQ�WKH�QH[W���\HDUV�

x ���ZKR�FDQ�UHWLUH�LQ�WKH�QH[W���\HDUV�

x $Q�DYHUDJH�RI� ���� DGYHUWV� RU� FDPSDLJQV� SHU� SRVW�ZHUH� QHHGHG� (YHU\� RWKHU� KHDG�

WHDFKHU�SRVW�UHTXLUHG�VHFRQG�DGYHUW WR�DWWUDFW�D VXLWDEOH�FDQGLGDWH��

x /HDGHUVKLS�TXDOLILFDWLRQ���

R 7KUHH VHFRQGDU\� DQG� RQH� SULPDU\� WHDFKHU� XQGHUWDNLQJ� ,QWR� +HDGVKLS�� ���

WHDFKHUV�DUH�XQGHUWDNLQJ�D�KHDGVKLS�SURJUDPPH��)5+�64+�

R ��� WHDFKHUV� KDYH� DWWDLQHG� WKH� 6WDQGDUG� IRU� +HDGVKLS�� 7KH� PDMRULW\� DUH

FXUUHQWO\ LQ�KHDG�WHDFKHU�SRVWV�
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R /RFDO� DXWKRULW\� RSLQLRQ� LV� WKDW� IRUPDO� TXDOLILFDWLRQV� UHVWULFW� KHDG� WHDFKHU�

UHFUXLWPHQW� �6FRWWLVK�3DUOLDPHQW� �����

7KLV�LV�QRW�DQ�LVRODWHG�RU�ORFDO SKHQRPHQRQD�� ,Q�6FRWODQG�RYHU���� �����������RI�DOO�KHDG�

WHDFKHUV�DUH�RYHU���� +LJKODQG�&RXQFLO�DQQRXQFHG��LQ�2FWREHU�������WKDW�LW�ZRXOG�FUHDWH����

PXOWLSOH�VFKRRO�KHDG�WHDFKHU�SRVWV�GXH�WR�WKH�VKRUWDJH�RI�VXLWDEOH�DSSOLFDQWV�IRU�SRVWV��2(&'�

�������UHSRUWHG�WKDW����RXW�RI����FRXQWULHV�UHSRUWHG�D�ODFN�RI�VXLWDEOH�DSSOLFDQWV�IRU�OHDGHUVKLS�

SRVLWLRQV� 7KH�IROORZLQJ�DUH�DGYHUVH�WR�UHFUXLWPHQW�

+RXVLQJ�FRVWV��

x $Q�DGGLWLRQDO���� LQFUHDVH DERYH�WKH�6FRWWLVK�DYHUDJH�LQFUHDVH LQ�KRXVH�SULFHV��

x 6XSSO\�RI�QHZ�KRXVHV��LQ�SDUWLFXODU�DIIRUGDEOH�KRXVLQJ��KDV�IDOOHQ�VKRUW�RI�UHTXLUHPHQW�

\HDU�RQ�\HDU��

x 5HQWDO� SULFHV�KDG�VKRZQ�D����� LQFUHDVH� IURP������ WR������ ��� WLPHV� WKH�6FRWWLVK�

DYHUDJH��

x 7KLV�OLPLWV�DIIRUGDELOLW\�WR�WKRVH�LQ�WKH�XSSHU�TXDUWLOH�RI�KRXVHKROG�LQFRPHV��

�$EHUGHHQ�&LW\�DQG�5HJLRQDO�'HDO�������

5HPRWHQHVV

x 'HVSLWH JRRG� UDLO� DQG� URDG� OLQNV� WR� FHQWUDO� 6FRWODQG� DQG� DQ� LQWHUQDWLRQDO� DLUSRUW� LQ�

$EHUGHHQ��7HDFKHUV�OLYLQJ�DQG�ZRUNLQJ�LQ�WKH�FHQWUDO�EHOW�FRQVLGHU�WKDW�$EHUGHHQVKLUH�

LV�UHPRWH�

,Q� UHVSRQVH� WR� WKHVH� LVVXHV� $EHUGHHQVKLUH� &RXQFLO� KDV DGRSWHG� D� UHFUXLWPHQW� WDFWLF� RI�

H[WHQVLYH�XVH�RI�VRFLDO�PHGLD SXEOLFLVLQJ WKH�KLJK�TXDOLW\�RI�OLIH�LQ�WKH�DUHD��RIIHUHG�DQ��������

UHFUXLWPHQW DQG�UHORFDWLRQ SDFNDJH�WR�DOO�WHDFKHUV DQG�VXSSRUW�LQ�ILQGLQJ�VXLWDEOH�DIIRUGDEOH�

KRXVLQJ�

%RWWRPV��������VWDWHG�WKDW�D�IHDWXUH�RI�KLJKO\�HIIHFWLYH�86 VFKRRO�GLVWULFWV�ZDV�D�VWUDWHJ\ WR�

GHYHORS�WKHLU�RZQ�VFKRRO�OHDGHUV��7KHVH�GLVWULFWV�KDG�LQWHJUDWHG�VXFFHVVLRQ�SODQQLQJ�LQWR�WKHLU�

ZD\V�RI�ZRUNLQJ��6WXGLHV LQ�EXVLQHVV KDYH�DOVR�IRXQG�WKDW�FRPSDQLHV�WKDW�SURPRWH�IURP�ZLWKLQ�

KDYH� RXWSHUIRUPHG� WKH�PDUNHW� ZKHWKHU� WKH� FRPSDQ\� KDG� KLJK� SHUIRUPDQFH� RU� SRRU� SULRU�

SHUIRUPDQFH���%RZHU��������

&RQVHTXHQWO\��UXUDO�DQG�VHPL�UXUDO�DXWKRULWLHV�VKRXOG�UHO\�PRUH�RQ�JURZLQJ�WKHLU�RZQ�OHDGHUV�
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/LWHUDWXUH�5HYLHZ

7KH�UHTXLUHPHQW�IRU�KLJK�TXDOLW\�OHDGHUV��+4/��ZLOO�LQFUHDVH�GXH�WR�ZRUOGZLGH�WUHQGV�LPSDFWLQJ�

RQ�HGXFDWLRQ��2(&'��������UHSRUWHG�WKDW�PRYHV�WR�LQFUHDVH�DXWRQRP\�DQG�GHFHQWUDOLVDWLRQ�

KDG�EHHQ�DFFRPSDQLHG�E\�DQ�LQFUHDVH�LQ�DFFRXQWDELOLW\�IRU�DWWDLQPHQW�DQG�SHUIRUPDQFH��,Q�

/HDGHUVKLS� ���� �+D\� *URXS�� RQOLQH�� QRWHG� WKDW� WKH� GHPDQGV� RQ� VHQLRU� OHDGHUV� DW� DQ�

HPRWLRQDO��FRJQLWLYH�DQG�EHKDYLRXUDO�OHYHO ZLOO�EH�KLJKHU�WKDQ�HYHU�

/HDGHUV�ZLOO�QHHG�WR�EH�

x FRPSHWHQW FRQFHSWXDO�DQG�VWUDWHJLF�WKLQNHUV�

x DEOH�WR�HQJHQGHU�OR\DOW\�E\�VKRZLQJ�LQWHJULW\��DQ�RSHQQHVV�WR�ERWK�SHRSOH�DQG�LGHDV�

x DEOH�PDQDJH�WKURXJK�LQIOXHQFH�

x DEOH�WR�FRDFK��PHQWRU�DQG�PHGLDWH DQG�E\�GRLQJ�VR�EH�DEOH�WR�VXSSRUW�LQFUHDVLQJO\�

GLYHUVH�WHDPV�RI�VWDII��VWXGHQWV��SDUHQWV�DQG�FRPPXQLWLHV�

x ZLOOLQJ�WR�HQJDJH�LQ�V\VWHP�OHDGHUVKLS�DQG�UHOLQTXLVK�SRZHU�DV WKH\�FROODERUDWH�ZLWK�

SDUWQHUV�

x DEOH�WR VXSSRUWLQJ LQGLYLGXDOLVP�ZKLOH�PDLQWDLQLQJ�D�IRFXV�RQ�FRUH�SXUSRVHV�

)LQN��������UHFRJQLVHG�WKH�QHHG�IRU�WKH�FRQFHSW�RI�D�OHDGHUVKLS�SLSHOLQH� QXUWXULQJ�JURXSV RI�

WHDFKHUV�ZLWK� WKH�QHFHVVDU\� OHDGHUVKLS�TXDOLILFDWLRQV WR�SURJUHVV� WKURXJK�PLGGOH� WR� VHQLRU�

OHYHOV��+H�DOVR�DUJXHG�IRU�D�ODUJHU�SRRO RI�WHDFKHUV�ZLWK�IRUPDO�OHDGHUVKLS�H[SHULHQFHV VRPH�

RI�ZKRP�ZLOO�HQWHU�WKH�SLSHOLQH��$Q�HYHQ�ODUJHU�UHVHUYRLU RI�WHDFKHUV�ZKR�DUH�ZLOOLQJ�DQG�DEOH�

WR�XQGHUWDNH�LQIRUPDO� OHDGHUVKLS�SRVLWLRQV�DQG�JLYHQ�VXLWDEOH�RSSRUWXQLWLHV�DQG�VXSSRUW�ZLOO�

WDNH� RQ� IRUPDO� UROHV�� ,Q� WKLV� FRQWH[W� IRUPDO� OHDGHUVKLS� UROHV� DUH� WKRVH� DVVRFLDWHG� ZLWK� D�

UHVSRQVLELOLW\� WR� OLQH�PDQDJH�RWKHU� WHDFKHUV��7KLV� LV� XVXDOO\� D� SRVLWLRQ� LQ�D�SURPRWHG�SRVW�

VWUXFWXUH��VXFK�DV SULQFLSDO�WHDFKHU�RU�GHSXWH�KHDG�WHDFKHU�

0XUSK\� ������� LGHQWLILHG� LVVXHV� UHODWLQJ� WR� ERWK�RUJDQLVDWLRQDO� VWUXFWXUHV� DQG�SURIHVVLRQDO�

FXOWXUHV�WKDW�ZHUH�EDUULHUV�WR�OHDGHUVKLS�GHYHORSPHQW�LQ�VFKRROV��7KH�KLHUDUFKLFDO�VWUXFWXUH�RI�

VFKRROV UHVLVWV� FKDQJLQJ� WKH� QRUPV�� GHIHQGV� LWVHOI� DQG� WHQGV� WR� EH� VHOI�SHUSHWXDWLQJ�� ,Q�

DGGLWLRQ�WKLV�KLHUDUFK\�FDQ�EH FRPIRUWLQJ�IRU�XQ�SURPRWHG�WHDFKHUV�DV�WKHUH�LV�VRPHRQH�HOVH�

WR� ILQG� WKH� IXQGV�� UDLVH�FRQFHUQV DQG� WDNH� UHVSRQVLELOLW\� 7HDFKHUV� LGHQWLILHG�D FOHDU�GLYLGH�

EHWZHHQ� WHDFKLQJ� DQG� DGPLQLVWUDWLRQ� DQG� IXUWKHU� WKDW� D� OHDGHUVKLS� UROH� ZLOO� FRPSULVH� WKH�

WHDFKHUV¶�FDSDFLW\�WR�KDYH�DQ�LPSDFW� LQ�WKH�FODVVURRP��)LQDOO\� WKHUH� LV�D�VWURQJ�HJDOLWDULDQ�
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EHOLHI�DPRQJVW�WHDFKHUV�WKDW�WKH\ KROG�HTXDO�SRVLWLRQV DQG�WKRVH�ZKR WDNH�RQ�OHDGHUVKLS�UROHV�

DUH�VHWWLQJ�WKHPVHOYHV�XS�DV�WKH�H[SHUWV�

$QGHUVRQ�HW� DO ������� UHSRUWHG� WKDW� IRUPDOO\� TXDOLILHG� WHDFKHUV�ZHUH� XQZLOOLQJ� WR� EH� KHDG�

WHDFKHUV DQG�LGHQWLILHG�NH\�IDFWRUV�LQFOXGLQJ�ODFN�RI�WUDLQLQJ�DQG�XQDFKLHYDEOH GHPDQGV�RI�WKH�

UROH� ,Q�D�VWXG\�RI�PLGGOH�FDUHHU�WHDFKHUV�6WRQH�-RKQVRQ������� H[DPLQHG�WKH�JHQHUDWLRQDO�

DVSHFW� RI� VHQLRU� OHDGHUVKLS� UDWKHU� WKDQ� WKH� MRE� IDFWRUV�� 7KH� UHDVRQV� FLWHG� IRU� QRW� EHLQJ�

DWWUDFWHG�WR�D�OHDGHUVKLS�SRVW�LQFOXGHG�PRYLQJ�DZD\�IURP�WKH�VWXGHQWV ZKHUH WKH\�KDG�JUHDWHU�

DXWRQRP\� DQG� FDSDFLW\� WR� LQIOXHQFH�� 7KH� SRVW� ZDV� VHHQ� DV� DGPLQLVWUDWLYH�� EXUHDXFUDWLF��

KLHUDUFKLFDO��KDYLQJ�ORQJ�KRXUV DQG�EHLQJ�VWUHVVIXO��6WRQH�-RKQVRQ��������DUJXHV�WKDW�XQOLNH�

DQ�ROGHU�JHQHUDWLRQ�WKDW�YDOXHG�MRE�VHFXULW\�DV�UHPDLQLQJ�LQ�RQH�RUJDQLVDWLRQ�DQG�FOLPELQJ�WKH�

FDUHHU�ODGGHU�WKH�FXUUHQW�JHQHUDWLRQ�RI�WHDFKHUV YDOXHG�EDODQFH��IUHHGRP�DQG�IOH[LELOLW\�� ³(YHQ�

ZLWK� FKDQJHG� MRE� GHVFULSWLRQV�PDQ\� WHDFKHUV� GR� QRW�ZLVK� WR� EHFRPH�SULQFLSDOV��7KH\�ZLOO�

DVVXPH�OHDGHUVKLS�UROHV�EXW�QRW�WKH�JHQHUDO�OHDGHUVKLS�RI�D�VFKRRO´��6WRQH�-RKQVRQ��������S��

������,Q�DGGLWLRQ�MRE�UHGHVLJQ�PD\�QRW�EH�WKH�DQVZHU�

:H�PXVW�DOVR�XQGHUVWDQG�WKDW�WKH�QH[W JHQHUDWLRQ�RI�WHDFKHUV�ZLOO�DOVR�OLNHO\�KDYH�GLIIHUHQW�

DVSHFWV�RQ�ZKLFK�WKH\�SODFH�JUHDWHVW�ZHLJKW��7KH�LPSOLFDWLRQV�RI�WKLV�XQGHUVWDQGLQJ�LV�WKDW�

PRYLQJ�WR�D�PRGHO�VXFK�DV�MRE�UHGHVLJQ�PLJKW�ZRUN�IRU�WKH�FXUUHQW�FURS�RI�HGXFDWRUV��EXW�ZLOO�

OLNHO\�QRW�HQGXUH�WKH�QH[W JHQHUDWLRQ� �6WRQH�-RKQVRQ��������S��������

:KHQ� FRQVLGHULQJ� VHOHFWLRQ� RI� DVSLULQJ� OHDGHUV� ERWK� 1HZWRQ� HW� DO ������� DQG� )LQN� DQG�

%UD\PDQ�������� UHIHUHQFHG :HQJHU¶V��������ZRUN�RQ�FDUHHU�WUDMHFWRULHV� WR�DQDO\VH�FDUHHU�

SURJUHVVLRQ� WRZDUGV�KHDGVKLS�� �1HZWRQ�HW�DO �������ZDUQV� WKDW�VXFFHVVLRQ�SODQV� WKDW� UHO\�

ODUJHO\�RQ�WKRVH�ZKR�KDYH�DVSLUDWLRQV�WR�KHDGVKLS��WHUPHG�µLQERXQG�WUDMHFWRU\¶��FDQ�H[FOXGH�

WKRVH�ZKR�KDYH�DSSURSULDWH�TXDOLWLHV�EXW�DW�WKLV�VWDJH�GR�QRW�DVSLUH�WR�WKH�UROH��7KHVH�WHDFKHUV��

ZKR�:HQJHU�WHUPV�µLQVLGHU�WUDMHFWRULHV¶�ZLOO�JURZ�DQG�GHYHORS�RYHU�WLPH��*HQHUDWLRQDO�WUHQGV��

GLVFXVVHG� HOVHZKHUH�� VXJJHVW� WKDW� WKH� QXPEHU� RI� WHDFKHUV� ZLWK� VHOI�LGHQWLILHG� LQERXQG�

WUDMHFWRULHV�LV�GHFOLQLQJ�ZKLOH�WKH�QXPEHU�ZLWK�LQVLGHU�WUDMHFWRULHV�LV�LQFUHDVLQJ�

,I ZH�DUH WR�GHYHORS�WKH ODUJH�QXPEHU RI�OHDGHUV�ZKR�PD\ SRSXODWH�D�SRRO RI�SRWHQWLDO�OHDGHUV�

WKHQ�ZH�PXVW�GHYHORS�D�UHVHUYRLU RI WHDFKHU�OHDGHUV��1HZWRQ��������H[DPLQHG�WKH�LPSDFW�RI�

D� OHDGHUVKLS�GHYHORSPHQW�SURJUDPPH�FRQWDLQLQJ�HOHPHQWV�RI�FRDFKLQJ� VHUYDQW� OHDGHUVKLS�

�6SHDUV�������DQG DGXOW�HGXFDWLRQ��7KLV�ZDV�HPEHGGHG�LQ�D�SURJUDP�GHVLJQHG�WR�LQFUHDVH�

XVH�RI�,&7�LQ�FODVVURRPV��3DUWLFLSDQWV�GHYHORSHG�WKHLU OHDGHUVKLS VNLOOV DQG LQFUHDVHG�WKHLU

ZLOOLQJQHVV�WR�WDNH�RQ�OHDGHUVKLS�UROHV� 3UDFWLFDO�H[SHULHQFH�RI�OHDGHUVKLS OHG SDUWLFLSDQWV�WR�

VHH WKHPVHOYHV�DV�OHDGHUV��LQFUHDVHG�WKHLU�VHQVH�RI�VHOI�HIILFDF\ DQG�UHVXOWHG�LQ�WKHP�IRUPLQJ�

WKH�YLHZ�WKDW�IRUPDO�OHDGHUVKLS�UROHV�ZHUH DQ�H[WHQVLRQ�RI�OHDUQLQJ�DQG�WHDFKLQJ��,Q�UHWXUQ�WKH�

UDLVHG� YLVLELOLW\� FUHDWHG� E\� WKHLU� LQYROYHPHQW� UDLVHG� WKHLU� SURILOHV� DQG� PDGH� WKHP� YLDEOH�



�

FDQGLGDWHV�IRU�IRUPDO�OHDGHUVKLS�SRVLWLRQV��³7HDFKHU�OHDGHUVKLS�LV�QRW�SULPDULO\�YLHZHG�DV�D�

PHFKDQLVP� WR� LQFUHDVH� WKH� IRUPDO� OHDGHUVKLS� SRRO�� EXW� WKLV� LV� D� VLJQLILFDQW� VLGH� EHQHILW� RI�

PHDQLQJIXO� WHDFKHU� OHDGHUVKLS� SURJUDPV´� �1HZWRQ� ������ ����� 7HDFKHU� OHDGHUVKLS� LV� RQH�

FRPSRQHQW�RI�6WROO¶V� ������� WULDG�RI�SDUWQHUVKLS��SURIHVVLRQDO�GHYHORSPHQW�DQG� OHDGHUVKLS��

³7KH\�FDQQRW�EH�VHSDUDWHG�� WKH\�DUH�PXWXDOO\�LQIOXHQWLDO�DQG�LQGHSHQGHQW��3HGDJRJ\�LV�DW�WKH�

FRUH�DQG� WKH� OHDGHUVKLS�DQG�GHYHORSPHQW�DUH� WKHUH� WR�HQVXUH� WKDW� WKH�SHGDJRJ\� LV�JUHDW´�

�6WROO������������

'LPHQVLRQV�RI�HIIHFWLYH VXFFHVVLRQ�SODQQLQJ�SURJUDPPHV�DQG�UHFRPPHQGDWLRQV

7KH�SUHYLRXV�OLWHUDWXUH�UHYLHZ�DQG�DQDO\VLV�RI�VWXGLHV�DQG�UHSRUWV�LQ�WKH�LQ�WKH�86��$XVWUDOLD��

8.�DQG�&DQDGD�FRQWDLQ�D�QXPEHU�RI�FRPPRQ�WKHPHV�DQG�WKHVH�DUH�UHIOHFWHG�LQ�WKLV�VHFWLRQ�

RI�WKH�UHSRUW��2(&'���������������5XVVHOO�DQG�6DELQD���������$XVWUDOLDQ�,QVWLWXWH�RI�7HDFKLQJ�

DQG�6FKRRO�/HDGHUVKLS���������$XVWUDOLDQ�1DWLRQDO�&DWKROLF�8QLYHUVLW\���������6FKLPGW�'DYLV�

DQG�%RWWRPV����������������2QWDULR� ,QVWLWXWH�IRU�(GXFDWLRQDO�/HDGHUVKLS���������&RXQFLO�RI�

2QWDULR� 'LUHFWRUV� RI� (GXFDWLRQ ������� DQG 1DWLRQDO� &ROOHJH� IRU� 6FKRRO� /HDGHUVKLS� �������

RQOLQH� \LHOGV�WKH�IROORZLQJ�GLPHQVLRQV�DQG�UHFRPPHQGDWLRQV�UHJDUGLQJ�OHDGHU�GHYHORSPHQW�

�� 6XSSRUW�HIIHFWLYH�3URIHVVLRQDO�5HYLHZ�DQG�'HYHORSPHQW��35'�

6HOI�UHIHFWLRQ�DQG�VHOI�HYDOXDWLRQ�DJDLQVW�SURIHVVLRQDO�VWDQGDUGV�DQG�FRPPLWPHQW�WR�35' LV�

DW�WKH�KHDUW�RI�OHDGHUVKLS�GHYHORSPHQW UHVXOWLQJ�LQ�OHDUQLQJ�EHLQJ�PDWFKHG�WR�LQGLYLGXDO�QHHG��

SURIHVVLRQDO�GHYHORSPHQW�DQG�FRQWH[W��

$OO KHDG�WHDFKHUV WR�EH FRPSHWHQW�LQ�QRQ�GLUHFWLYH�FRDFKLQJ�WHFKQLTXHV�

*7&6�6HOI�(YDOXDWLRQ�3URFHVV �*7&6��

RQOLQH F�



�

�� &XOWXUDO�&KDQJH

(IIHFWLYH�SURJUDPPHV�WR�SURPRWH�DQG�GHYHORS�WHDFKHU�OHDGHUVKLS�DUH�HVVHQWLDO�IRU�ERWK�VFKRRO�

LPSURYHPHQW� DQG� OHDGHUVKLS� VXFFHVVLRQ� 6HQLRU� OHDGHUV PXVW� DLP IRU� ORQJ� WHUP� FXOWXUDO�

FKDQJH�WKDW�LV�VXSSRUWHG�DQG�VXVWDLQHG�RYHU�WLPH��

7KLV�VKRXOG�

x HPSKDVLVH�WKH�FHQWUDOLW\�RI�SURIHVVLRQDO�OHDUQLQJ�WR�VFKRRO�LPSURYHPHQW�

x HQVXUH�WKDW�WKH�LQWHQGHG�LPSDFW�RI�LPSURYHPHQW�LV�VKDUHG�

x GHYHORS�D�FXOWXUH�RI�WUXVW�

x GLVWULEXWH�OHDGHUVKLS�

x GHYHORS�D�FRPPRQ�ODQJXDJH�RI�OHDUQLQJ DQG�OHDGHUVKLS�

x HQDEOH� WHDFKHUV� XQGHUWDNH� V\VWHPV� OHDGHUVKLS� E\� ZRUNLQJ DFURVV� DQG� EHWZHHQ�

VFKRROV�DQG DXWKRULWLHV�

(QVXUH WKDW�D�FXOWXUH�LV�HVWDEOLVKHG�WKDW�SURPRWHV�WHDFKHU�OHDGHUVKLS

�� 'HYHORS�OHDGHUVKLS�GHYHORSPHQW�SURJUDPPHV

'HYHORS�D�UDQJH�RI�SURJUDPPHV DW�WHDFKHU�OHDGHUVKLS�DQG�PLGGOH�OHDGHUVKLS�WKDW�UHIOHFW�WKH�

DSSURSULDWH� SURIHVVLRQDO� VWDQGDUG� XVLQJ� WKH� 0RGHO� RI� 3URIHVVLRQDO� 'HYHORSPHQW� �*7&6��

RQOLQH D� DQG�DUWLFXODWH�ZLWK WKH�)UDPHZRUN�IRU�(GXFDWLRQDO�/HDGHUVKLS �6&(/� ������

0RGHO�RI�SURIHVVLRQDO�OHDUQLQJ���*7&6��RQOLQH D�



�

3URJUDPPHV�VKRXOG�LQFOXGH�QRW�RQO\�WHFKQLFDO�VNLOOV�DQG�NQRZOHGJH�EXW�DOVR�EHKDYLRXUV�DQG�

DWWLWXGHV� WR� GHYHORS� LQGLYLGXDO� FRQILGHQFH�� FRPSHWHQFH� DQG� UHVLOLHQFH� /HDGHUVKLS�

GHYHORSPHQW�VKRXOG�EH�VHHQ�DV�D�FRQWLQXXP�ZLWK�D�VKLIWLQJ�EDODQFH�EHWZHHQ�WUDGLWLRQDO�KLJKHU�

HGXFDWLRQ�FRXUVH�ZRUN�DQG�ZRUN�EDVHG�GHYHORSPHQW��7KHUH�VKRXOG�DOZD\V�EH�D�EDODQFH�LQ�

IDYRXU� RI� DXWKHQWLF�ZRUN�EDVHG� SUDFWLFH� JLYLQJ� SDUWLFLSDQWV� RSSRUWXQLWLHV� IRU� H[WHQGHG� DQG�

FKDOOHQJLQJ� OHDUQLQJ�� 3URJUDPPHV� VKRXOG� H[SORLW� RSSRUWXQLWLHV� SURYLGHG� E\� OHDGHUVKLS�

SURJUDPPHV�RIIHUHG� WR�RWKHU�HPSOR\HHV�DW� D� VLPLODU� OHYHO�ZLWKLQ� WKH� ORFDO� DXWKRULW\ DQG�� LI�

SRVVLEOH EHWZHHQ�DXWKRULWLHV DV�WKLV�ZLOO GHYHORS�V\VWHP�OHDGHUVKLS�

3URJUDPPH�IHDWXUHV�VKRXOG�LQFOXGH HOHPHQWV�WKDW�GHYHORS�

x LQVWUXFWLRQDO�OHDGHUVKLS�WKDW�LPSURYHV WKH�TXDOLW\�RI�OHDUQLQJ�DQG�WHDFKLQJ�EDVHG�XSRQ�

HIIHFWLYH�HYDOXDWLRQ�

x FRPSOH[�OHDGHUVKLS�VNLOOV�LQWHQGHG�WR�VKDUHG�YLVLRQ�DQG�YDOXHV��EXLOGLQJ�FDSDFLW\ DQG�

LQWHUSHUVRQDO�VNLOOV�

x PDQDJHPHQW�DQG�WHFKQLFDO�VNLOOV�

x V\VWHP�OHDGHUVKLS�FUHDWLQJ�RSSRUWXQLWLHV�IRU�SDUWLFLSDQWV�WR�OHDG DFURVV�DQG�EHWZHHQ�

VFKRROV�DQG�DXWKRULWLHV�

x DQ�XQGHUVWDQGLQJ�RI�WKH�SULQFLSOHV�RI�DGXOW�OHDUQLQJ��-HQVHQ�HW�DO���������

x SHHU�OHDUQLQJ��FRDFKLQJ�DQG�IHHGEDFN�

,Q�DGGLWLRQ

x DFFUHGLWDWLRQ�E\�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV�VKRXOG�EH�RIIHUHG�EXW�VXFK DFFUHGLWDWLRQ�

PXVW�QRW�FUHDWH�DQ�DGGLWLRQDO�EDUULHU�WR�SDUWLFLSDWLRQ�

x VXFFHVVIXO� LQYROYHPHQW� LQ� VXFK� DFWLYLWLHV� VKRXOG� DOVR� IRUP� SDUW� RI� WKH� VHOHFWLRQ�

SURFHVVHV�IRU�IXUWKHU�GHYHORSPHQW�RU�KHDG�WHDFKHU�SRVWV�

x SURJUDPPHV�VKRXOG�EH�GHYHORSHG�EHWZHHQ�DXWKRULWLHV�

'HYHORS SURJUDPPHV�RI�OHDUQLQJ�DV�VXJJHVWHG�DERYH�



�

�� 7DOHQW�LGHQWLILFDWLRQ

7KHUH�KDV�EHHQ�D�UHOXFWDQFH�WR�LGHQWLI\�WHDFKHUV�ZLWK�SRWHQWLDO�WR�OHDG�EHFDXVH�RI�FRQFHUQV�

DERXW�µFURQ\LVP�DQG�IDYRXULWLVP¶�DQG�µFORQLQJ¶�WKDW�FDQ�OHDG�WR�H[FOXVLRQ�RI�PLQRULWLHV�DQG�RQ�

JHQGHU��7KHUHIRUH�DQ RSHQ�WUDQVSDUHQW�VXFFHVVLRQ SURFHVV�WKDW�LV�EDVHG�RQ�FOHDU�XQGHUVWRRG�

VHOHFWLRQ� FULWHULD� LV HVVHQWLDO�� 3RWHQWLDO� OHDGHUV ZRXOG� EH� QRPLQDWHG� RU� VHOI�UHIHUUHG�

$SSURSULDWH�VHOHFWLRQ� WRROV�VKRXOG�EH�GHYHORSHG WR�DVVHVV FDQGLGDWHV�DJDLQVW� WKH�UHOHYDQW�

SURIHVVLRQDO VWDQGDUGV� DQG� SURYLGH� HYLGHQFH� RI� OHDGHUVKLS� UROHV� DQG� LGHQWLI\� SRWHQWLDO� WR�

GHYHORS��6XFK�D�VHOHFWLRQ�SURFHVV�ZRXOG�DOORZ�DOORFDWLRQ�RI�UHVRXUFHV�WR�EH�WDUJHWHG��&OHDU�

VHOHFWLRQ�FULWHULD�PHDQV�WKDW�WHDFKHUV�NQRZ�ZKHUH�WKH\�DUH�LQ�WHUPV�RI�D�OHDGHUVKLS�MRXUQH\��

7KLV�ZLOO�HQDEOH�LQGLYLGXDOV�WR�LGHQWLI\�WKRVH�DUHDV�RI�OHDGHUVKLS��PDQDJHPHQW�DQG�WHFKQLFDO�

VNLOOV�WKDW�UHTXLUH�IXUWKHU�GHYHORSPHQW� 7KLV�VKRXOG�EH�OLQNHG�WR�WKH�)UDPHZRUN�IRU�(GXFDWLRQDO�

/HDGHUVKLS �6&(/��������

'HYHORS DQ�RSHQ�DQG�WUDQVSDUHQW�VHOHFWLRQ�SURFHVV�XVLQJ�DSSURSULDWH�WRROV�IRU�HQWU\�

WR�DQG�SURJUHVVLRQ�WKURXJK�GHYHORSPHQW�SURJUDPPHV���

�� 5ROHV�LQ�WKH�6XFFHVVLRQ�3ODQQLQJ�3URFHVV

(YHU\RQH� LQ� D� IRUPDO� OHDGHUVKLS� SRVLWLRQ� KDV� D� UHVSRQVLELOLW\� IRU� GHYHORSLQJ� OHDGHUVKLS�� $�

XQLYHUVDO�H[SHFWDWLRQ� LV�RI D�GHYHORSPHQW�RULHQWDWHG�FXOWXUH�DW�DOO� OHYHOV��7KRVH�DVSLULQJ�RU�

ZLWK�WKH�SRWHQWLDO�WR�XQGHUWDNH�IRUPDO�OHDGHUVKLS�UROHV�ZLOO�EH�GLUHFWHG�WR�VXLWDEOH�SURIHVVLRQDO�

OHDUQLQJ�RSSRUWXQLWLHV��

+HDG�7HDFKHUV�DQG�VHQLRU� OHDGHUV� LQ� WKH�DXWKRULW\�PXVW� WDNH�RZQHUVKLS�RI� WKH� OHDGHUVKLS�

VXFFHVVLRQ�SURJUDPPHV��7KHVH�JURXSV�PXVW�VKRZ�D�SHUVRQDO�FRPPLWPHQW�WR�WKH�OHDGHUVKLS�

SURJUDPPH�E\� DOORFDWLQJ� ILQDQFH�� WLPH�DQG�HQHUJ\� LQWR� WKH� VHOHFWLRQ� SURFHVV�� SURJUDPPH

GHOLYHU\��HYDOXDWLRQ�DQG�SURJUDPPH�LPSURYHPHQW��)XOODQ�����������VWDWHV�

*UHDW�OHDGHUV�GHYHORS�WKRVH�DURXQG�WKHP�DW�D�IDVW�UDWH�DQG�LQ�KLJK�QXPEHUV��VR�PXFK�VR�WKDW�

WKH�RUJDQLVDWLRQ�FDQQRW�DEVRUE�WKHP�VRRQ�HQRXJK��6WDWHG�GLIIHUHQWO\�� OHDGHUV�ZKR�GHYHORS�

OHDGHUV�SURYLGH�D�IDUP�V\VWHP�IRU�RWKHU�RUJDQLVDWLRQV��,W�PD\�EH�IUXVWUDWLQJ�WR�JURRP�LQWHUQDO�

OHDGHUV� RQO\� WR� KDYH� WKHP� OHDYH�HDUO\� IRU� RWKHU� OHDGHUVKLS� SRVLWLRQ�� EXW� LQ� SXEOLF� VFKRROV��

HVSHFLDOO\��KHOSLQJ�WR�GHYHORS�OHDGHUVKLS�IRU�WKH�V\VWHP�DV�D�ZKROH�LV�DQ�LPPHGLDWH�IRUP�RI�

OHJDF\�OHDYLQJ�

&ODULI\ UROHV�DQG�H[SHFWDWLRQV�LQ�WKH�VXFFHVVLRQ�SODQQLQJ�SURFHVV



��

&RQFOXVLRQ

$Q�HIIHFWLYH�OHDGHUVKLS�VXFFHVVLRQ�SDWKZD\�ZLOO�UHVXOW�LQ�

x FOHDUO\�XQGHUVWRRG�OHDGHUVKLS�SDWKZD\V�DQG�SURJUDPPHV�WKDW�VXSSRUW�SHUVRQDO�DQG�

SURIHVVLRQDO�JURZWK�DQG�GHYHORSPHQW�

x VFKRRO� DQG� ORFDO� DXWKRULW\� OHDGHUV� DFWLYHO\� LQYROYHG� LQ� GHYHORSLQJ� D� FXOWXUH� RI�

OHDGHUVKLS�DQG�FRPPLWWLQJ�WR�VXSSRUW�OHDGHUVKLS�SURJUDPPHV�

x VFKRRO�OHDGHUVKLS�FKDQJH�EHLQJ�HIIHFWLYHO\�PDQDJHG�

x SRVLWLRQV�EHLQJ�ILOOHG�E\�KLJK�SHUIRUPLQJ�OHDGHUV�



��

5HIHUHQFH�/LVW

$EHUGHHQ�&LW\�DQG�5HJLRQDO�'HDO��������$EHUGHHQ�&LW\�DQG�6KLUH�6WUDWHJLF�'HYHORSPHQW�

3ODQ DW�KWWS���ZZZ�DEHUGHHQFLW\DQGVKLUH�

VGSD�JRY�XN�QPVUXQWLPH�VDYHDVGLDORJ�DVS"O,' ����	V,' �� �ODVW�DFFHVVHG���������

$QGHUVRQ��.���%ULHQ��.���0F1DPDUD��*���2¶+DUD��-���	�0F,VDDF��'����������µ5HOXFWDQW�

OHDGHUV��:K\�DUH�VRPH�FDSDEOH�OHDGHUV�QRW�LQWHUHVWHG�LQ�SULQFLSDOVKLS"¶�,QWHUQDWLRQDO�-RXUQDO�

RI�0DQDJHPHQW�LQ�(GXFDWLRQ������������ �����

$XVWUDOLDQ�,QVWLWXWH�IRU�7HDFKLQJ�DQG�/HDGHUVKLS��$,76/����������3UHSDULQJ�IXWXUH�OHDGHUV�±

(IIHFWLYH�SUHSDUDWLRQ�IRU�DVSLULQJ�VFKRRO�SULQFLSDOV��&DUOWRQ��(GXFDWLRQ�6HUYLFHV�$XVWUDOLD�

$XVWUDOLDQ�&DWKROLF�8QLYHUVLW\��$&8����������$VSLULQJ�3ULQFLSDOV�± )LQDO�5HSRUW��6\GQH\��

$XVWUDOLDQ�&DWKROLF�8QLYHUVLW\�

%RWWRPV��*���	�6FKPLGW�'DYLV��-����������7KH�7KUHH�(VVHQWLDOV��,PSURYLQJ�6FKRROV�5HTXLUH�

'LVWULFW�9LVLRQ��'LVWULFW�DQG�6WDWH�6XSSRUW�DQG�3ULQFLSDO�/HDGHUVKLS��$WODQWD��6RXWKHUQ�

5HJLRQDO�%RDUG��

%RWWRPV��*���	�6FKPLGW�'DYLV��-����������:KR¶V�1H[W"�/HW¶V�6WRS�*DPEOLQJ�RQ�6FKRRO�

3HUIRUPDQFH�DQG�3ODQ�IRU�3ULQFLSDO�6XFFHVVLRQ� $WODQWD��6RXWKHUQ�5HJLRQDO�%RDUG�

%RZHU��-��/����������7KH�&(2�ZLWKLQ��:K\�,QVLGH�2XWVLGHUV�DUH�WKH�.H\�WR�6XFFHVVLRQ�

3ODQQLQJ� +DUYDUG��+DUYDUG�%XVLQHVV�6FKRRO�3UHVV�

&RXQFLO�RI�2QWDULR�'LUHFWRUV�RI�(GXFDWLRQ��������$GYLVRU\�����6XFFHVVLRQ�3ODQQLQJ DW�

KWWS���ZZZ�RQWDULRGLUHFWRUV�FD�&2'(B$GYLVRULHV�'RZQORDGV�&2'(���$GYLVRU\���1R���

�����:HE�SGI �ODVW�DFFHVVHG �������

)LQN��'���	�%UD\PDQ��&����������µ6FKRRO�/HDGHUVKLS�6XFFHVVLRQ�DQG�&KDOOHQJHV�RI�&KDQJH¶��

(GXFDWLRQDO�$GPLQLVWUDWLRQ�4XDUWHUO\���������������

)LQN��'���������3LSHOLQHV��3RROV�DQG�5HVHUYRLUV��/HDGHUVKLS�LQ�WKUHH�FRXQWULHV DW�

KWWS���ZZZ�LFVHL�QHW�LFVHL�����)XOO���3DSHUV������SGI�RQ����������� �ODVW�DFFHVVHG�

�������

)XOODQ��0���������:KDW¶V�:RUWK�)LJKWLQJ�IRU�LQ�+HDGVKLS���QG (G��/RQGRQ��0F*UDZ�+LOO�

*ULQW��.����������µ3UREOHP��SUREOHPV��SUREOHPV��7KH�VRFLDO�FRQVWUXFWLRQ�RI�OHDGHUVKLS¶��

+XPDQ�5HODWLRQV�������������������



��

*7&6��RQOLQH�D��0RGHO�RI�3URIHVVLRQDO�/HDUQLQJ DW

KWWS���ZZZ�JWFV�RUJ�XN�SURIHVVLRQDO�XSGDWH�SURIHVVLRQDO�OHDUQLQJ�DVS[ �ODVW�DFFHVVHG�

��������

*7&6��RQOLQH�E��7KH�*7&�6FRWODQG�3URIHVVLRQDO�6WDQGDUGV DW�

KWWS���ZZZ�JWFV�RUJ�XN�VWDQGDUGV�VWDQGDUGV�DVS[ �ODVW�DFFHVVHG���������

*7&6��RQOLQH�F��6HOI�(YDOXDWLRQ�3URFHVV DW

KWWS���ZZZ�JWFV�RUJ�XN�VWDQGDUGV�6HOI�HYDOXDWLRQ�VHOI�HYDOXDWLRQ�DVS[ �ODVW�DFFHVVHG�

��������

+D\�*URXS��������/HDGHUVKLS�������%XLOGLQJ�WKH�QHZ�OHDGHU DW�

KWWS���ZZZ�KD\JURXS�FRP�GRZQORDGV�0LFUR6LWHV�/�����+D\B*URXSB/HDGHUVKLSB�������Z

KLWHSDSHUB�����SGI �ODVW�DFFHVVHG���������

-HQVHQ��%���+XQWHU��$���/DPEHUW��7��	�&ODUN��$���������$VSLULQJ�SULQFLSDO�SUHSDUDWLRQ��

0HOERXUQH��$XVWUDOLDQ�,QVWLWXWH�IRU�7HDFKLQJ�DQG�6FKRRO�/HDGHUVKLS�

2QWDULR�,QVWLWXWH�IRU�(GXFDWLRQDO�/HDGHUVKLS��������6XFFHVVLRQ�3ODQQLQJ�IRU�2QWDULR�6FKRROV�

DQG�6FKRRO�%RDUGV�DW�KWWSV���HGXFDWLRQ�OHDGHUVKLS�

RQWDULR�FD�PHGLD�UHVRXUFH�6XFFHVVLRQ3ODQQLQJ5HSRUW�SGI �ODVW�DFFHVVHG��������

2UJDQLVDWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW��2(&'���������,PSURYLQJ�6FKRRO�

/HDGHUVKLS�� 9ROXPH����3ROLF\�DQG�3UDFWLFH��9ROXPH����&DVH�6WXGLHV�RQ�6\VWHP�/HDGHUVKLS

DW�KWWS���ZZZ�RHFG�RUJ�HGX�VFKRRO�LPSURYLQJVFKRROOHDGHUVKLS�

YROXPH�SROLF\DQGSUDFWLFHYROXPH�FDVHVWXGLHVRQV\VWHPOHDGHUVKLS�KWP �ODVW�DFFHVVHG�

��������

2UJDQLVDWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW��2(&'���������3UHSDULQJ�

WHDFKHUV�DQG�GHYHORSLQJ�VFKRRO�OHDGHUV�IRU�WKH���VW�FHQWXU\�± /HVVRQV�IURP�DURXQG�WKH�

ZRUOG DW�

KWWS���G[�GRL�RUJ�������������������������HQ �ODVW�DFFHVVHG���������

2UJDQLVDWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW��2(&'� �������7$/,6������

UHVXOWV��$Q�LQWHUQDWLRQDO�SHUVSHFWLYH�RQ�WHDFKLQJ�DQG�OHDUQLQJ�DW�

KWWS���ZZZ�RHFG�RUJ�HGX�VFKRRO�WDOLV������UHVXOWV�KWP �ODVW�DFFHVVHG��������



��

0XUSK\��-���������7HDFKHU�/HDGHUVKLS��%DUULHUV�DQG�6XSSRUWV�LQ�7RZQVHQG��7���(G����

,QWHUQDWLRQDO�+DQGERRN�RI�VFKRRO�HIIHFWLYHQHVV�DQG�,PSURYHPHQW��'RUGUHFKW��6SULQJHU

1DWLRQDO�&ROOHJH�IRU�6FKRRO�/HDGHUVKLS��������*UHHQKRXVH�6FKRROV��/HVVRQV�IURP�VFKRROV�

WKDW�JURZ�WKHLU�RZQ�OHDGHUV DW�

KWWS���ZZZ�HVVH[SULPDU\KHDGV�FR�XN�VLWHV�HVVH[SULPDU\KHDGV�FR�XN�ILOHV�1&6/���GRF���

*UHHQKRXVH���6FKRROV���OHVVRQV���IURP���VFKRROV���WKDW���JURZ���WKHLU���RZ

Q���OHDGHUV�SGI �ODVW�DFFHVVHG��������

1DWLRQDO�&ROOHJH�IRU�6FKRRO��RQOLQH��/HDGHUVKLS�6XFFHVVLRQ��$Q�2YHUYLHZ DW�

KWWS���ZZZ�UWXQL�RUJ�XSORDGV�GRFV�OHDGHUVKLS�VXFFHVVLRQ�DQ�RYHUYLHZ�SGI �ODVW�DFFHVVHG�

���������

1HZWRQ��3����������7KH�,PSDFW�RI�WKH��/HDUQ�&$�&DVFDGH�0RGHO�RQ�/HDGHUVKLS�

'HYHORSPHQW�LQ�$OEHUWD DW�

KWWS���ZZZ��OHDUQ�FD�GRF��OHDUQFDVFDGHPRGHOMXQH����UHVHDUFKUHSRUW�SGI �ODVW�DFFHVVHG�

���������

1HZWRQ��3���5LYHUVR��$���	�GD�&RVWD��-����������µ7KH�LQIOXHQFH�RI�WHDFKHU�OHDGHUVKLS�LQ�WKH�

FDUHHU�DGYDQFHPHQW�RI�VFKRRO�WHDFKHUV��$�FDVH�VWXG\¶��-RXUQDO�RI�(GXFDWLRQDO�

$GPLQLVWUDWLRQ�DQG�)RXQGDWLRQV������������������

5XVVHOO��-��	�6DELQD��/����������µ3ODQQLQJ�IRU�3ULQFLSDO�6XFFHVVLRQ��$�&RQFHSWXDO�)UDPHZRUN�

IRU�5HVHDUFK�DQG�3UDFWLFH¶��-RXUQDO�RI�6FKRRO�/HDGHUVKLS��������������

6FRWWLVK�&ROOHJH�IRU�(GXFDWLRQDO�/HDGHUVKLS��6&(/���������)UDPHZRUN�IRU�(GXFDWLRQDO�

/HDGHUVKLS�DW�

KWWS���ZZZ�VFHOIUDPHZRUN�FRP� �ODVW�DFFHVVHG��������

6FRWWLVK�*RYHUQPHQW��������7HDFKLQJ�6FRWODQG¶V�)XWXUH DW�

KWWS���ZZZ�JRY�VFRW�UHVRXUFH�GRF����������������SGI �ODVW�DFFHVVHG���������

6FRWWLVK�3DUOLDPHQW��������(GXFDWLRQ�DQG�&XOWXUH�&RPPLWWHH��$JHQGD���WK�0HHWLQJ�������

�6HVVLRQ���

KWWS���ZZZ�VFRWWLVK�SDUOLDPHQW�XN�6�B(GXFDWLRQDQG&XOWXUH&RPPLWWHH�0HHWLQJ���3DSHUV�(

&3DSHUV���������SGI �ODVW�DFFHVVHG���������

6SHDUV��/����������µ2Q�&KDUDFWHU�DQG�6HUYDQW�/HDGHUVKLS��7HQ�&KDUDFWHULVWLFV�RI�(IIHFWLYH��

&DULQJ�/HDGHUV¶��&RQFHSWV�DQG�&RQQHFWLRQV��1DWLRQDO�&OHDULQJKRXVH�IRU�/HDGHUVKLS�

3URJUDPV� ����������



��

6WROO��/������������7KUHH�JUHDWV�IRU�D�VHOI�LPSURYLQJ�VFKRRO�V\VWHP��SHGDJRJ\��SURIHVVLRQDO�

GHYHORSPHQW�DQG�OHDGHUVKLS��H[HFXWLYH�VXPPDU\ DW�

KWWSV���ZZZ�JRY�XN�JRYHUQPHQW�XSORDGV�V\VWHP�XSORDGV�DWWDFKPHQWBGDWD�ILOH��������7KUHH

BJUHDWVBIRUBDBVHOIBLPSURYLQJBV\VWHPBSHGDJRJ\BSURIHVVLRQDOBGHYHORSPHQWBDQGBOHDGHUVKL

SBH[HFXWLYHBVXPPDU\�SGI �ODVW�DFFHVVHG���������

6WRQH�-RKQVRQ��&����������µ1RW�FXW�RXW�WR�EH�DQ�DGPLQLVWUDWRU��*HQHUDWLRQV��FKDQJH�DQG�WKH�

FDUHHU�WUDQVLWLRQ�IURP�WHDFKHU�WR�SULQFLSDO¶��(GXFDWLRQ�DQG�8UEDQ�6RFLHW\����������������

:HQJHU��(������������&RPPXQLWLHV�RI�3UDFWLFH��/HDUQLQJ��0HDQLQJ��DQG�,GHQWLW\��&DPEULGJH��

&DPEULGJH�8QLYHUVLW\�3UHVV�DW�

KWWSV���ERRNV�JRRJOH�FR�XN�ERRNV"LG KH%=SJ<8.G$&	SJ 3$���	VRXUFH JEVBWRFBU	FDG 

��Y RQHSDJH	T	I IDOVH �ODVW�DFFHVVHG��������


