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,QWURGXFWLRQ

7KLV�SDSHU H[DPLQHV WKH�QHHG�IRU�VXSSRUWLQJ PLGGOH�OHDGHUV�LQ�(GXFDWLRQ�DQG�LGHQWLILHV VWHSV�

WDNHQ�LQ�$UJ\OO�DQG�%XWH�WR�GHYHORS D�0LGGOH�/HDGHUVKLS�1HWZRUN��7KH�SDSHU�GHVFULEHV WKH�

LQLWLDO LPSDFW�DQG�H[SORUHV IXWXUH�SRVVLELOLWLHV� IRU� WKH�JURXS�� ,W� LV�XVHIXO� WR IUDPH� WKH�SDSHU

DURXQG�WKH�IROORZLQJ�TXHVWLRQV�

:K\�GHYHORS�D�1HWZRUN IRU�PLGGOH�OHDGHUV�LQ�$UJ\OO�DQG�%XWH"

+RZ�GLG ZH�VWDUW WR�GHYHORS�D�1HWZRUN IRU�PLGGOH�OHDGHUV�LQ�$UJ\OO�DQG�%XWH"�

:KDW�ZRXOG�EH�LQ�D�IUDPHZRUN�IRU�PLGGOH�OHDGHUV�LQ�$UJ\OO�DQG�%XWH"

:KDW�KDV�EHHQ�WKH�LPSDFW�RI�WKH�$UJ\OO�DQG %XWH�0LGGOH�/HDGHUVKLS�1HWZRUN"�

:KDW�DUH�WKH�UHFRPPHQGDWLRQV�IRU�WKH�IXWXUH"

:K\ GHYHORS�D�1HWZRUN IRU�0LGGOH�/HDGHUV�LQ�$UJ\OO�DQG�%XWH"

$V D�OHDGHU�ZKRVH�SUHGRPLQDQW�H[SHULHQFH�ZDV LQ�(QJODQG�IRU����\HDUV�DQG�D�+HDG�7HDFKHU�

LQ�$UJ\OO�DQG�%XWH� IRU�� \HDUV��ZKDW�VWUXFN�PH�E\�FRPSDULVRQ� LQ 6FRWODQG�ZDV� WKH� ODFN�RI�

RSSRUWXQLWLHV� IRU�PLGGOH� OHDGHUV� WR�GHYHORS� WKHRU\�DQG�SUDFWLFH�ZKLFK�ZRXOG�KDYH�D�GLUHFW�

LPSDFW�RQ�VFKRRO�LPSURYHPHQW�DQG�SXSLO�OHDUQLQJ� 7KHUH�LV�D�ZHDOWK�RI�RSSRUWXQLWLHV�WR�GHYHORS�

VHQLRU�OHDGHUV�IRU�+HDGVKLS�LQWHUQDWLRQDOO\�DQG�ZKLOH�WKHUH�LV�LPSURYLQJ�SURYLVLRQ�IRU�PLGGOH�

OHDGHUVKLS��PRUH�QHHGV� WR�EH�GRQH WR�GHYHORS�KLJK�TXDOLW\� OHDGHUV�DW�DOO� OHYHOV �'LPPRFN��

�������7DOHQW�VSRWWLQJ�DQG�VXSSRUWLQJ�IXWXUH�OHDGHUV�LV D�NH\�UROH�WKH�ORFDO�DXWKRULW\�FDQ�SOD\�

LQ�HQVXULQJ�TXDOLW\ OHDGHUV�RI�WRPRUURZ��1&6/�������� ,�KDG�EHHQ SDUW�RI�D�6HQLRU�DQG�0LGGOH�

/HDGHUVKLS�1HWZRUN� LQ�&KHVKLUH�� NQRZQ�DV�&+L//�1HWZRUN�� IRU� D� QXPEHU� RI� \HDUV DQG� LQ�

FRQVXOWDWLRQ�ZLWK� WKH� ORFDO� DXWKRULW\�� GXULQJ� WKH� VHVVLRQ� ��������� ,� SURSRVHG�GHYHORSLQJ� D�

0LGGOH�/HDGHUVKLS�1HWZRUN��7KH�1HWZRUN ZRXOG�RIIHU� SDUWLFLSDQWV� WKH�RSSRUWXQLW\� WR� VWXG\�

OHDGHUVKLS�WKHRU\��GHYHORS�VNLOOV�LQ�FULWLFDO�WKLQNLQJ��VXSSRUW�D�VFKRRO�EDVHG�HQTXLU\�DQG�OLQN�

GLUHFWO\�WR�OHDGHUVKLS�VWDQGDUGV��$V�SDUW�RI�WKH�6&(/�)HOORZVKLS SURJUDPPH�DUHD�RI�HQTXLU\��

LW�ZRXOG�DOVR�JLYH�PH�DQ�RSSRUWXQLW\�WR�GHYHORS�V\VWHPV�OHDGHUVKLS�VNLOOV�DQG�NQRZOHGJH� 7KH�

0LGGOH�/HDGHUVKLS�1HWZRUN�ZRXOG�EH�SDUW�RI�DQ DXWKRULW\�IUDPHZRUN�GHGLFDWHG WR�VXSSRUWLQJ�

OHDGHUVKLS�

5HVHDUFK� KDV� LQGLFDWHG� WKDW�PLGGOH� OHDGHUV� FDQ� EH� DW� WKH� KHDUW� RI� GULYLQJ� IRUZDUG� VFKRRO�

LPSURYHPHQW�DQG�DUH�LQGHHG�ZHOO�SODFHG�WR�KDYH�WKH�GHVLUHG�LPSDFW��7KH�1DWLRQDO�&ROOHJH�IRU�

6FKRRO�/HDGHUVKLS� LQ�(QJODQG��1&6/�������� LGHQWLILHG RI WKH� LPSRUWDQFH�RI�VXSSRUWLQJ� µWKH�

ULVLQJ�VWDUV¶�LQ�WHUPV�RI�VXVWDLQDELOLW\�RI�KLJK�TXDOLW\�OHDGHUVKLS�DW�DOO�OHYHOV�DQG�UHFRJQLVHG�WKDW�

WDOHQWHG�OHDGHUV�QHHGHG�WR�EH�VXSSRUWHG�WKURXJKRXW�WKHLU�FRQWLQXHG�SURIHVVLRQDO�GHYHORSPHQW�
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WR� JDLQ� VNLOOV�� NQRZOHGJH� DQG� XQGHUVWDQGLQJ� WKDW� ZLOO� HQDEOH� WKHP� WR� VXSSRUW� VFKRRO�

LPSURYHPHQW��,W�VWDWHG��

0LGGOH�OHDGHUV�DUH�WKH�NH\�GULYLQJ�IRUFHV�LQ�OHDGLQJ�DQG�PDLQWDLQLQJ�VFKRRO�

LPSURYHPHQW��LQYHVWPHQW�LQ�WKHLU�GHYHORSPHQW�HQVXUHV�JURZWK�RI�FDSDFLW\�DQG�

LQIOXHQFH�RQ�WKH�QH[W�JHQHUDWLRQ�RI�OHDGHUV�

�1&6/����������

,W�KDV�EHHQ�UHFRJQLVHG� LQWHUQDWLRQDOO\ WKDW�QHWZRUNLQJ�DQG�FROODERUDWLRQ�KDYH�D�NH\�UROH� WR�

SOD\�LQ�GHYHORSLQJ HIIHFWLYH�VFKRRO�LPSURYHPHQW�DV�WKH\�HQKDQFH WKH�RUJDQLVDWLRQDO�FDSDFLW\�

DQG� LPSURYH VWXGHQW� OHDUQLQJ� UDWKHU WKDQ� VFKRROV� ZRUNLQJ� LQ� LVRODWLRQ �0XLMV�� HW� DO� �����

&KDSPDQ�DQG�+DGILHOG������� )XOODQ������� ,Q�HGXFDWLRQ��WKH�WHUP��µQHWZRUN¶�KDV�EHHQ�DSSOLHG�

WR�SURIHVVLRQDO�QHWZRUNV�RI�LQGLYLGXDOV�WKDW�FDQ�VSDQ�D�ORFDO�DUHD�RU�ZKROH�FRXQWU\��/LWWOH��������

/LEHUPDQ�DQG�*UROQLFN������� FLWHG�LQ�+DGILHOG�DQG�&KDSPDQ� �������&UXFLDOO\� &KDSPDQ�DQG�

+DGILHOG� ������ FLWH�2(&' DV LGHQWLI\LQJ 1HWZRUNHG�/HDUQLQJ &RPPXQLWLHV� LQ�(QJODQG�DV�

VXSSRUWLQJ�DQ HPSKDVLV�RQ�NQRZOHGJH�WUDQVIHU��SURIHVVLRQDO�OHDUQLQJ��GLVVHPLQDWLRQ�RI�JRRG�

SUDFWLFH�DQG�HQKDQFLQJ WKH�GHYHORSPHQW�RI�WHDFKHUV� 7KH�QHHG�WR�EURDGHQ�OHDGHU�SUHSDUDWLRQ�

DQG�GHYHORSPHQW�DFURVV�DOO� OHYHOV RI OHDGHUVKLS��DZD\�IURP�DQ� LQ�VHUYLFH�PRGHO�DQG�PRYH

WRZDUGV� DQ� RQJRLQJ� PRGHO� RI� VXSSRUW� LV� KLJKOLJKWHG� E\� 'LPPRFN� ������� 7KHUH� LV� DOVR�

HYLGHQFH� WR� VXJJHVW WKDW� WKHUH� DUH� VLJQLILFDQW� EHQHILWV� WR� VXFFHVVIXO� VFKRROV�ZRUNLQJ�ZLWK�

VFKRROV�LQ�FKDOOHQJLQJ�FLUFXPVWDQFHV �0XLMV�HW�DO������ &KDSPDQ�DQG�+DGILHOG���������

,W� LV� ZLWKLQ� WKLV� FRQWH[W� WKDW LQ� 6FRWODQG� 'RQDOGVRQ� ������� LGHQWLILHG� WKH� QHHG� WR� GHYHORS�

OHDGHUVKLS� SDWKZD\V� IRU WHDFKHUV� ZKLFK� ZRXOG� XOWLPDWHO\� OHDG� WR� VXFFHVVIXO� VFKRRO�

LPSURYHPHQW��+H�DGGHG�WKDW�DFFRXQW�QHHGHG�WR�EH�WDNHQ�UHJDUGLQJ�WKH UHODWLRQVKLS�EHWZHHQ�

WKHRU\�DQG�SUDFWLFDO�SUHSDUDWLRQ� 7KLV�ZRXOG�IRUP�WKH�EDVLV�RI�RXU�ZRUN�LQ�$UJ\OO�DQG�%XWH��

+RZ KDV�$UJ\OO�DQG�%XWH�VWDUWHG�WR�GHYHORS�D�QHWZRUN IRU�PLGGOH�OHDGHUV"�

'LPPRFN��������VWDWHV�WKDW�WKHUH�QHHGV�WR�EH�FDUHIXO�ULJRXU�LQ�VHOHFWLRQ�RI�IXWXUH�OHDGHUV�DQG�

ZKHQ�SODQQLQJ�ZLWK�WKH�DXWKRULW\��WHQ�SDUWLFLSDQWV�ZHUH FDUHIXOO\ VHOHFWHG�WR�SLORW�WKH�0LGGOH�

/HDGHUVKLS�1HWZRUN��$SSOLFDWLRQV �IRUPDW� LV� LQ�$SSHQGL[� ZHUH� LQYLWHG�IURP�WHDFKHUV�ZLWK�D�

PLQLPXP�RI���\HDUV�FODVVURRP�H[SHULHQFH�ZKR�ZHUH�VXSSRUWHG�E\�WKHLU�+HDG�7HDFKHU��DQG�

GHHPHG� WR� KDYH� WKH� SRWHQWLDO� WR� VXFFHHG� LQ� VFKRRO� OHDGHUVKLS�� 3DUWLFLSDQWV� QHHGHG� WR� EH

ZLOOLQJ�WR�WDNH�DQ�DUHD�RI�UHVSRQVLELOLW\�DV�LGHQWLILHG�LQ�WKH�6FKRRO�,PSURYHPHQW�3ODQ�DQG�PRYH�

LW�RQ�ZLWK�SDFH DQG�HQWKXVLDVP WKURXJKRXW�WKH�DFDGHPLF�\HDU��7KLV�VFKRRO�EDVHG�DSSURDFK

DV� SDUW� RI� D� ORQJ� WHUP� OHDGHUVKLS� SURJUDPPH� LV� EHQHILFLDO� �*ROGULQJ� HW� DO�� ������ FLWHG� LQ�

'LPPRFN�� ������� &URVV� SKDVH� ZRUNLQJ� ZDV� HQFRXUDJHG LQ� WHUPV� RI� IRUPLQJ� D� WHDP� RI�
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FROOHDJXHV ZRUNLQJ�ZLWK VWXGHQWV�DJHG�IURP���± ���\HDUV�RI�DJH��$ EDODQFH�RI�LQWHUQDO�DQG�

H[WHUQDO�UHVRXUFHV DORQJ�ZLWK FRQWULEXWLRQV�IURP�WDOHQWHG�SUDFWLWLRQHUV�ZLWKLQ�DQG�RXW ZLWK�WKH�

FRPPXQLW\ ZDV�DOVR�LPSRUWDQW�

$�SRVVLEOH IUDPHZRUN�IRU�PLGGOH�OHDGHUV�LQ�$UJ\OO�DQG�%XWH

+DGILHOG� DQG� &KDSPDQ� ������� DGYLVH WKDW� DOO� QHWZRUNV� KDYH VWUXFWXUH�� ZLWK� SURIHVVLRQDO�

LQWHUDFWLRQV� WKDW� ZLOO� LQYROYH� VKDUHG� OHDUQLQJ� H[SHULHQFHV�� SODQQLQJ� WRJHWKHU� XQGHUWDNLQJ�

FROODERUDWLYH� FKDQJH� DQG� SURFHVVHV� VXFK� DV� OHDGHUVKLS� DQG� PDQDJHPHQW� DFWLYLWLHV� WKDW�

HQVXUH�WKHUH�LV�DQ�LPSDFW�RQ�WKH�FODVVURRP��7KLV�ZDV UHIOHFWHG�LQ�RXU�ZRUN�DQG�WKH LQLWLDO�SODQ�

KDG�LGHQWLILHG�� GD\�VHVVLRQV IRU�WKH�SDUWLFLSDQWV�WR�DWWHQG�WKH�1HWZRUN��DQG ZRXOG�VXSSRUW�

SDUWLFLSDQWV�FRPSOHWLQJ�D�VFKRRO�EDVHG�HQTXLU\���7KH�LQWHQWLRQ�ZDV�WKDW�HDFK�VHVVLRQ�ZRXOG�

IROORZ�WKH�VDPH�IRUPDW��QDPHO\��

x /RRNLQJ�DW�FXUUHQW�WKHRU\�EHKLQG�DQ�DJUHHG�IRFXV��OHDGHUVKLS�VNLOOV��OHDGHUVKLS�KHURHV��

ZKDW�PDNHV�D�JRRG�OHDGHU"�

x 6HOI�HYDOXDWLRQ�FULWLFDO�WKLQNLQJ�IRFXV

x 1HWZRUN�VXSSRUW�± VWUXFWXUHG�VHVVLRQ�WR�HQDEOH�D�FULWLFDO�IULHQG�DSSURDFK

x 6FKRRO�EDVHG�SODQQLQJ�IRU�OHDGHUVKLS�VHOI�HYDOXDWLRQ

5HVHDUFK�LQGLFDWHV�WKH�LPSRUWDQFH�RI DLPV��JRDOV��WLPHVFDOHV�DQG�H[SHFWDWLRQV EHLQJ VKDUHG�

IURP WKH�EHJLQQLQJ��+DGILHOG�DQG�&KDSPDQ������� 0XLMV�HW�DO�������'LPPRFN������� DQG�WKLV�

ZDV� UHIOHFWHG� LQ WKH� 1HWZRUN SLORW� $LPV� IRU� WKH� 1HWZRUN� DQG� D� VXPPDU\� RI SURSRVHG�

SURJUDPPH�FRQWHQW�FDQ�EH�IRXQG�LQ�$SSHQGL[�

7KH�EHQHILFLDO�XVH�RI�VWDQGDUGV�DV�SURYLGLQJ�D�FRPPRQ�ODQJXDJH�IRU�SURIHVVLRQDOV��.HQQHG\��

������ZDV� UHIOHFWHG�DV SDUWLFLSDQWV� LGHQWLILHG WZR NH\�VWDQGDUGV� WKH\�ZLVKHG� WR�GHYHORS� LQ�

FRQVXOWDWLRQ�ZLWK�WKH�+HDG�7HDFKHU�IRU�WKH�GXUDWLRQ�RI�WKH 1HWZRUN��,W�LV LQWHQGHG�WKDW�WKHVH�

ZRXOG�EH�UHYLHZHG�WKURXJKRXW�WKH�SURFHVV�

:LWK� WKH� IRFXV� RQ� VHOI�HYDOXDWLRQ� SDUWLFLSDQWV�ZRXOG� FRPSOHWH� WKHLU� RZQ� SURMHFW� UHIOHFWLQJ

VFKRRO�LPSURYHPHQW XVLQJ�WZR�IUDPHZRUNV��3DUWLFLSDQWV�FRXOG�FKRRVH�WR�XVH� µ+RZ�*RRG�LV�

2XU�6FKRRO"¶ (GLWLRQ����������RU�WKH &+L//�PRGHO�IRU�LPSURYHPHQW��LQ�FRQVXOWDWLRQ�ZLWK�WKHLU�

+HDG�7HDFKHU��7KH�PDMRULW\�RI�VFKRROV�FKRVH�WR�IROORZ�WKH�&+L//�PRGHO��

:KLOH� WKH� FRQWHQW� RI� HDFK� VHVVLRQ�ZDV� FDUHIXOO\� SODQQHG�� LW�ZDV� LPSRUWDQW WR� EXLOG� RQ� WKH�

FRQFHSW�WKDW�RQH�VL]H�GLG�QRW�ILW�DOO� DQG�UHFRJQLVH�WKDW�FRQWH[W�LV�KLJKO\�LPSRUWDQW��6RXWKZRUWK��

����� *RIIHH�DQG�-RQHV��������'LPPRFN���������3DUWLFLSDQWV�GLVFXVVHG LQGLYLGXDO�QHHGV�DQG�

WKRVH�RI�WKHLU�RZQ�VFKRRO�DQG�WKH�IRFXV�IRU�HDFK�VHVVLRQ�ZDV�DJUHHG�EHIRUHKDQG�DQG�D IOH[LEOH
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SURJUDPPH�KDV�HYROYHG��PHDQLQJ� WKH\�KDG� LQIOXHQFH�DQG�FRQWURO� RYHU� WKHLU� RZQ� OHDUQLQJ�

PLUURULQJ DGYLFH�IURP�1&6/ �������DQG�'LPPRFN��������

,Q�FRQVLGHULQJ WKDW�FRQWH[W�ZDV LPSRUWDQW��ZH�DOVR�UHFRJQLVHG�WKH�QHHG�WR�H[SDQG�EH\RQG�WKH�

ERXQGDULHV�RI�WKH�JHRJUDSK\�RI�$UJ\OO�DQG�%XWH��)XOODQ��������ZULWHV�H[WHQVLYHO\�ZLWKLQ�WKH�

&DQDGLDQ�FRQWH[W�RI�JRLQJ�µ%H\RQG�WKH�'LVWULFW¶� IRFXVVLQJ RQ SURIHVVLRQDOV OHDUQLQJ�WR�GHYHORS�

HIIHFWLYH�SUDFWLFH� WRJHWKHU� )XOODQ� LGHQWLILHV� WKH�DGYDQWDJHV�RI�SURYLGLQJ SURIHVVLRQDOV� IURP�

µWKH�PLGGOH¶� WR� OHDG�ZLWK�RWKHUV� ODWHUDOO\�DV�EHLQJ�D�KLJKO\�HIIHFWLYH PRGHO��7DNLQJ� WKLV� LQWR�

FRQVLGHUDWLRQ��DQRWKHU 6&(/�)HOORZVKLS�SDUWLFLSDQW��*HRUJH�&RRSHU� ZKR�ZDV�FRPSOHWLQJ�D�

VLPLODU HQTXLU\ DQG�ZH�GHFLGHG�WR�RIIHU�D�MRLQW�VHVVLRQ�IRU UHVSHFWLYH�SDUWLFLSDQWV��7KH�MRLQW�

VHVVLRQ RIIHUHG�SDUWLFLSDQWV�IXUWKHU�WKHRU\��SUDFWLFDO�DGYLFH�LQ�WHUPV�RI�GHYHORSLQJ�&3'�DQG�

DQ�RSSRUWXQLW\� WR� µEULQJ�DQG�EUDJ¶�DERXW�DUHDV�RI�VLJQLILFDQW�GHYHORSPHQW�ZLWKLQ� WKHLU�DUHD�

9LVLWLQJ� DQRWKHU� HGXFDWLRQDO� HVWDEOLVKPHQW RXW� ZLWK� WKH� DXWKRULW\ ZDV� DOVR� VHHQ� DV�

DGYDQWDJHRXV�E\�1&6/�PLGGOH�OHDGHUVKLS�JURXS�������� :H�DJUHHG�WKDW�WKHUH�QHHGHG�WR�EH�

D GHILQLWH�SXUSRVH�WR�WKH�YLVLW��UHIOHFWLQJ )XOODQ¶V ������ EHOLHI�WKDW�LW�LPSRUWDQW�WKDW�SHHUV�DUH

FRQQHFWHG� ZLWK� SXUSRVH�� +H� UHIHUV� WR µODWHUDO� FDSDFLW\� EXLOGLQJ¶� ZKHQ� WKHUH� DUH� SODQQHG�

RSSRUWXQLWLHV� IRU WHDFKHUV WR� OHDUQ IURP� HDFK� RWKHU�� LQ� SURIHVVLRQDO� OHDUQLQJ� FRPPXQLWLHV��

ZKLFK�WKHQ�OHDGV WR�LPSURYHG�RXWFRPHV�IRU�OHDUQHUV��

7KH�IHHGEDFN�UHFHLYHG�IURP�WKH�MRLQW�HYHQW�ZDV H[WUHPHO\�SRVLWLYH DQG�LW�LV�LQWHQGHG WR�EXLOG�

RQ�WKLV�VXFFHVV E\�KDYLQJ�DQRWKHU�MRLQW HYHQW�LQ�WKH�6XPPHU�WHUP�������

,PSDFW WR�GDWH RI�WKH�$UJ\OO�DQG�%XWH�0LGGOH�/HDGHUVKLS�

7KH� LPSDFW�PDGH� IURP� VXFK� OHDGHUVKLS� GHYHORSPHQW� RSSRUWXQLWLHV� FDQ� EH� YHU\� GLIILFXOW� WR�

PHDVXUH�DQG�RIWHQ�HYLGHQFH�LV�JLYHQ�LQ�WHUPV�RI�WKH�LPSUHVVLRQV�IURP�SDUWLFLSDQWV��'LPPRFN��

������� 7KH�PLGGOH� OHDGHUVKLS� QHWZRUN LV VWLOO� ZRUN� LQ� SURJUHVV�� WKHUH� DUH� VWLOO� DQRWKHU� WZR

VHVVLRQV�WR�EH�FRPSOHWHG��,QWHULP IHHGEDFN�IURP�SDUWLFLSDQWV�KDV�EHHQ SRVLWLYH DV�KLJKOLJKWHG�

EHORZ�DQG�LQ�$SSHQGL[��
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7DEOH���)HHGEDFN�IURP�SDUWLFLSDQWV

8VHIXO�IRU�P\�
RZQ�SUDFWLFH

+HOSIXO ([WUHPHO\�
KHOSIXO

+RZ�KHOSIXO�ZDV�WKH�IROORZLQJ�LQ�WHUPV�
RI�\RXU�GHYHORSPHQW�XQGHUVWDQGLQJ�RI�

OHDGHUVKLS"�

5HDGLQJ�WKHRU\� � � �

&ULWLFDO�WKLQNLQJ�H[HUFLVH�± SUREOHP�VROYLQJ�
�VXSSRUWLQJ�FROOHDJXHV�ZLWK�D�VSHFLILF�
SUREOHP�

� �

6KDULQJ�WKRXJKWV�DQG�H[SHULHQFHV�DV�D�
JURXS

�

6HOI�HYDOXDWLRQ�IRFXV�± WKHRU\ � �

6HOI�HYDOXDWLRQ�IRFXV��&+,//�+*,26��± DW�
VFKRRO�± \RXU�RZQ�SURMHFW

� �

7DEOH���)HHGEDFN�IURP�SDUWLFLSDQWV�LQ�UHODWLRQ�WR LPSDFW�LQ�VFKRRO�

6WLOO�DW�SODQQLQJ�	�
GHYHORSPHQW�VWDJH

6WDUWLQJ�WR�KDYH�
LPSDFW

&RQVLGHUDEOH�
LPSDFW

:KDW�LPSDFW�KDV�\RXU�DWWHQGDQFH�
�VR�IDU��DW�WKH�0LGGOH�/HDGHUVKLS�

1HWZRUN�RQ��

3XSLO�OHDUQLQJ � � �

7KH�VWDII�DV�WHDP� � � �

7KH�VFKRRO� � � �

<RXU�SHUVRQDO�GHYHORSPHQW �

,Q�FRQVLGHULQJ�IHHGEDFN�IURP�SDUWLFLSDQWV�DQG�UHODWLRQ�WR�WKH�6&(/�IHOORZVKLS�SURJUDPPH��LW�

FDQ� EH� VHHQ� WKDW� WKHUH�KDV� EHHQ SDUDOOHO� OHDUQLQJ� SDWKV��7KH�SDUWLFLSDQWV� H[SHULHQFH KDV�

XQLQWHQWLRQDOO\�EXW�GHILQLWHO\�UHIOHFWHG P\�RZQ�OHDUQLQJ�FXUYH DV�D�V\VWHPV�OHDGHU��6LPLODULWLHV�

FDQ�EH�RXWOLQHG�DV�IROORZV��

x 2SSRUWXQLW\�WR�HQJDJH�LQ�FXUUHQW�WKHRU\ UHODWLQJ�WR�HGXFDWLRQDO�OHDGHUVKLS�

x ([SHFWDWLRQ�RI�LPSDFW�LQ�WHUPV�RI�VFKRRO�V\VWHPV�OHDGHUVKLS�
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x 6WURQJ�IRFXV�RQ�SHHUV�OHDUQLQJ�IURP�HDFK�RWKHU�

x 2SSRUWXQLW\�WR�SODQ�DQG�LPSOHPHQW�FKDQJH LQ�VFKRRO�DFURVV�DXWKRULW\�

x 6WUXFWXUH� WR� VXSSRUW UHIOHFWLRQ� RQ� DZDUHQHVV� RI� VHOI� DV� D� OHDGHU� DQG� IRFXV� IRU�

LPSURYHPHQW�

x 6RPH� HYLGHQFH� RI� LPSDFW� FROODWHG� EXW� JUHDWHVW� JDLQV� FXUUHQWO\� DUH� RZQ� SHUVRQDO�

GHYHORSPHQW�

,W�FRXOG�EH�LGHQWLILHG�WKDW +DGILHOG�DQG�&KDSPDQ��������FRQFOXGH�WKDW LW�ZRXOG�EH�GLIILFXOW�WR�

VHH�KRZ�WKH�LPSDFW�FRXOG�KDYH�EHHQ�PDGH�ZLWKRXW D�1HWZRUN�DSSURDFK�

5HFRPPHQGDWLRQV�IRU�WKH�IXWXUH ± %HQHILWV� &KDOOHQJHV DQG�6XVWDLQDELOLW\

7KH�DXWKRULW\�KDYH�FRPPLWWHG�WR�D FRQWLQXDWLRQ�RI�WKH�SURJUDPPH QH[W�\HDU��$W�WKH�HQG�RI�WKH

1HWZRUN�WLPHVFDOH WKHUH�ZLOO�EH�D�IXOO�UHYLHZ�WR�LGHQWLI\ KRZ�VXFFHVVIXO�WKH�HYDOXDWLRQ�IRFXV�

KDV�EHHQ�DSSOLHG�LQ�VFKRROV ZKLFK ZLOO�LQIRUP�SUDFWLFH�IRU�WKH�QH[W�VHVVLRQ��$Q�DFFRXQW�IURP�

HDFK�SDUWLFLSDQW�UHODWLQJ�WR WKH�LPSDFW�RI�WKHLU�RZQ�SURIHVVLRQDO GHYHORSPHQW�ZLOO EH�EHQHILFLDO�

DQG IHHGEDFN ZLOO� DOVR� EH� VRXJKW� IURP� +HDG� 7HDFKHUV� VWDII� DQG� SXSLOV� DV� DSSURSULDWH��

+RZHYHU��HYLGHQFLQJ�WKH�LPSDFW�RQ�SXSLO�OHDUQLQJ�WKURXJK�WKH�SDUWLFLSDQW�HQTXLU\�ZLOO�EH�FUXFLDO�

WR� WKLV� ZKROH� SURFHVV� 6RPH�PD\� DUJXH� WKDW� IXWXUH� VXFFHVV� FRXOG� DOVR� EH� PHDVXUHG� E\�

WUDFNLQJ�KRZ�PDQ\�RI�WKH�SDUWLFLSDQWV�JR�RQ�WR�SURPRWHG�SRVWV DQG�WKH�TXDOLW\�RI�WKHLU�ZRUN��

3ODQQLQJ KDV�EHHQ�WDNLQJ�SODFH ZLWK�WKH�DXWKRULW\�WR�LGHQWLI\�KRZ�WKH�1HWZRUN�ZLOO FRQWLQXH��

7KHUH�LV DQ�LQGLFDWLRQ�WKDW�WKH�FXUUHQW�SDUWLFLSDQWV PD\ FRQWLQXH�WR�EH�SDUW RI�WKH�1HWZRUN�DQG�

QHZ PLGGOH�OHDGHUV�LQYLWHG�WR�MRLQ��&XUUHQWO\�LW�LV�IHOW�WKDW�WKH�IRFXV PD\ EH�DQ�HPSKDVLV�RQ�WKH�

LQFOXVLRQ�RI�VFKRROV�WKDW QHHG�VSHFLILF�VXSSRUW� LQ�WHUPV�RI�VFKRRO� LPSURYHPHQW��7KLV�ZRXOG�

PHDQ�WKDW�QH[W�\HDU�WKH�PRUH�VXFFHVVIXO�VFKRROV�ZRXOG�EH�VXSSRUWLQJ WKRVH�VFKRROV�LQ�PRUH�

FKDOOHQJLQJ� FLUFXPVWDQFHV�� UHIOHFWLQJ ZKDW� 0XLMV� HW� DO ������� ZHUH� LQGLFDWLQJ� DV� EHLQJ� RI�

SRWHQWLDO� YDOXH� E\� ORFDO� DXWKRULWLHV�� +RZHYHU�� FDUH� QHHGV� WR� EH� WDNHQ� WKDW� WKHUH� LV� QRW� D�

SHUFHLYHG�LPEDODQFH�EHWZHHQ�SDUWLHV�SDUWLFLSDWLQJ�LQ�WKH�QHWZRUN �0XLMV�HW�DO �������7KHUH�LV�

DOVR DQ�DUJXPHQW�WR�EH�PDGH�UHJDUGLQJ�WKH�DFWLRQ�RI�PHPEHUV�RI�VWDII�YROXQWHHULQJ�IRU�VXFK�

ZRUN�DV�WKH\�KDYH�WKLV�\HDU�DQG�WKH�DFW�RI�FRHUFLRQ�RI�SRWHQWLDO�SDUWLFLSDQWV��ZKLFK�PD\�KDSSHQ�

QH[W�\HDU��DQG FRXOG�FKDQJH�WKH�G\QDPLF�RI�WKH�JURXS�FRQVLGHUDEO\��KRZHYHU�WKH�EHQHILWV WR�

VFKRRO�LPSURYHPHQW�FRXOG EH�VXEVWDQWLDO��0XLMV�HW�DO�������

7KURXJKRXW� WKH�HQTXLU\� WKH�TXDOLW\�RI� WKH�PDWHULDOV�XVHG�E\�SDUWLFLSDQWV ZDV�SDUDPRXQW�� LW�

ZRXOG� DOVR� EH� XVHIXO WR� KDYH� D� VXLWDEO\� TXDOLILHG� µH[WHUQDO¶ RUJDQLVDWLRQ� WR� HQGRUVH WKH�

PDWHULDOV�IRU�WKH�1HWZRUN��7KLV�LV�DQ�DFWLRQ $UJ\OO�DQG�%XWH�DV�DQ�DXWKRULW\ DUH�SXUVXLQJ�



�

,Q�FRQVLGHULQJ�WKH�VXVWDLQDELOLW\�RI�WKH 1HWZRUN��VFKRROV QHHG WR VXSSRUW�SDUWLFLSDQWV�LQ�WHUPV�

RI�WKHLU�GHYHORSPHQW�RI�WKHLU�HQTXLU\�DQG�UHOHDVH�WKHP�IRU�WZR�GD\V�RYHU�D�SHULRG�RI�D�\HDU��

,PSOLFDWLRQV�UHODWLQJ�WR VXSSO\�FRYHU��IXQGLQJ�IRU�&3'�DQG�ZRUNORDG�DUH�FKDOOHQJHV�LQ�WHUPV�

RI�WKH�UHDOLW\�RI�WKH�FXUUHQW�HGXFDWLRQDO�FOLPDWH� $OVR�NH\ ZRXOG EH�D�FRPPLWPHQW�IURP�$UJ\OO�

DQG�%XWH DV�DQ�DXWKRULW\�WR�WKH�GHOLYHU\�RI�WKH 1HWZRUN LQ�VXSSRUWLQJ�D�V\VWHPV�OHDGHUVKLS�

PRGHO WR�HQDEOH PH WR�FRQWLQXH�WR�SODQ�DQG�GHOLYHU�WKH�SURJUDPPH��

3DUWLFLSDQWV�ZLOO�EH�HQFRXUDJHG�WR�DSSO\�IRU 3URIHVVLRQDO�UHFRJQLWLRQ�IURP�*7&6�RQ�FRPSOHWLRQ

RI� WKHLU HQTXLU\��2QH�RI� WKH�DWWUDFWLRQV�RI� WKH�1HWZRUN�FXUUHQWO\� IRU�SDUWLFLSDQWV� LV� LWV�VHPL�

LQIRUPDO�QDWXUH��DQG�WKDW� WKHUH�ZDV�QR�SUHVVXUH�WR�FRPSOHWH�D�IRUPDO�SLHFH�RI�ZULWLQJ��7KH�

IRFXV�ZDV�RQ�WKH�SURFHVV�RI�FRQVLGHULQJ�DQG�VKDULQJ�WKRXJKWV�RQ�WKHRU\�DQG�HVWDEOLVKLQJ�D�

PHDQLQJIXO�QHWZRUN�RI�VXSSRUW��LW�KDV�EHHQ�IHOW�WKDW�WKLV�UHPDLQV IRU�QH[W�\HDU�

$�VXEVWDQWLDO�EDUULHU DURXQG�IXWXUH�GHYHORSPHQW�FRXOG�FHQWUH�RQ IXQGLQJ��:KLOH�FRVWV�RI�WKH�

1HWZRUN�DUH�UHODWLYHO\� ORZ� $UJ\OO�DQG�%XWH�IDFHV�D ILQDQFLDOO\�XQFHUWDLQ�IXWXUH LQ�HGXFDWLRQ�

DQG�WKHUH�ZRXOG�QHHG�WR�EH�VRPH�FRPPLWPHQW�IURP�WKH�DXWKRULW\�VKRXOG�WKH\�ZLVK�WKH�1HWZRUN�

WR�FRQWLQXH��7KLV�ZRXOG�PHDQ�UHFRJQLVLQJ�WKH�IXWXUH�VXSSRUW�IRU�0LGGOH�/HDGHUV�DV�EHLQJ�RI�

LPSRUWDQFH�WR�WKH�VXVWDLQDELOLW\�RI�TXDOLW\�OHDGHUV�LQ�$UJ\OO�DQG�%XWH�DQG�IXQGLQJ�DFFRUGLQJO\�

3HUVRQDO�UHIOHFWLRQV�± 6&(/�)HOORZVKLS�3URJUDPPH

,Q�WKH�FRXUVH�RI�P\�HQTXLU\�� IRFXVLQJ�RQ V\VWHPV� OHDGHUVKLS� ,�KDYH�EHHQ�WDNHQ�RXW�RI�P\�

FRPIRUW�]RQH��OHDUQHG�IURP H[SHULHQFHG FROOHDJXHV�DQG�OHG�LQ�D�ZD\�WKDW�ZDV�FRPSOHWHO\�QHZ�

WR�PH�� ,Q� WHUPV�RI� OHDGLQJ� WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�� , DGRSWHG� WKH� UROH�RI� IDFLOLWDWRU��

ZKLFK�ZDV�D�SRVLWLYH�OHDUQLQJ�H[SHULHQFH� SULPDULO\�,�QHHGHG�WR�EXLOG WKH�VRIW�VNLOOV�QHHGHG�WR�

VXSSRUW� DGXOW� OHDUQLQJ�� ,� QHHGHG VWURQJ EDFNJURXQG� NQRZOHGJH� RI OHDGHUVKLS� WKHRU\ DQG�

H[WHQVLYH�H[SHULHQFH�RI�WKH�VHOI�HYDOXDWLRQ�WRROV�EHLQJ�XVHG E\�SDUWLFLSDQWV� &RDFKLQJ�RIIHUHG�

WR� PH IURP 6&(/� ZDV� RI� DQ� DGYDQWDJH�� DORQJ� ZLWK DXWKRULW\� VXSSRUW� DQG SODQQLQJ� YHU\�

FDUHIXOO\�ZKDW�,�ZDV�JRLQJ�WR�GR��,�FRQWLQXH�WR�JURZ�DQG�OHDUQ�LQ�WKLV�DUHD�DQG�IHHGEDFN�KDV�

EHHQ�SRVLWLYH��

7KH�6&(/�IHOORZVKLS�SURJUDPPH KDV�PDGH�PH�UH�HYDOXDWH�P\ OHDGHUVKLS�VWUDWHJLHV��DQG�DV�

D�UHVXOW�, FDUHIXOO\�SODQQHG�WR�FKDQJH�P\�DSSURDFK�WR�FHUWDLQ�DVSHFWV�RI�P\�OHDGHUVKLS�VW\OH�

DQG�SUDFWLFH��2Q�UHIOHFWLRQ�ZLWK�DXWKRULW\�RIILFHUV� ZH�KDYH�LGHQWLILHG�WKDW�LW�KDV�EHHQ�EHQHILFLDO�

WR�PH� SHUVRQDOO\� DV� D� OHDGHU� WR�P\� VFKRRO� DQG� WR� WKH DXWKRULW\�� 7KH� H[SRVXUH� WR� TXDOLW\�

VSHDNHUV��DFDGHPLFV DQG� WH[WV� LV�PRWLYDWLQJ� LQ� LWVHOI�EXW� WKHUH�KDV�EHHQ�FRQVLGHUDEOH�QHZ�

OHDUQLQJ�IRU�PH��SDUWLFXODUO\�UHODWLQJ�WR�D GHHSHU�XQGHUVWDQGLQJ�RI�WKH�VRFLDO� MXVWLFH�DJHQGD�

DQG�WKH�FRQFHSW�RI�OHDGLQJ�EH\RQG�DXWKRULW\��,W�LV�RI�DGYDQWDJH�WKDW�, FDQ�EULQJ�P\�QHZ�OHDUQLQJ�

WR�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN��+DYLQJ�SUHYLRXVO\�EHHQ�LQYROYHG�LQ�OHDGLQJ�DXWKRULW\�ZLGH�
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LQLWLDWLYHV��WKH�LGHRORJ\�RI�V\VWHPV�OHDGHUVKLS�ZDV�QHZ�WR�PH�DQG�,�DP�FRQWLQXLQJ�WR�OHDUQ��

DGDSW��DQG�HYDOXDWH�ZKHUH�,�DP�LQ�WHUPV�RI�P\�VNLOOV�DQG�NQRZOHGJH��

7KH�RSSRUWXQLW\�$UJ\OO�DQG�%XWH JDYH�PH�WR�OHDG�WKH�0LGGOH�OHDGHUVKLS�1HWZRUN�ZDV�LQYDOXDEOH�

DQG�LW�LV�P\�EHOLHI�WKDW�JRRG�OHDGHUVKLS�KDELWV�FDQ�EH�ERUQ�DW�WKLV OHYHO DQG�LW�LV�LPSRUWDQW�WKDW�

H[SHULHQFH�DW�WKLV�VWDJH LV�VXSSRUWHG�DQG�YDOXHG��7KH�1HWZRUN FRXOG WDNH�D�QXPEHU�RI�\HDUV�

WR�HVWDEOLVK��GHYHORS�DQG�JURZ� EXW�LW�ZLOO�EH�WLPH DQG�HIIRUW ZHOO�LQYHVWHG� 7KRVH�LQYROYHG�LQ�

WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�KDYH�D�VWURQJ�VHQVH�RI�FRPPLWPHQW��LW�KDV�EHHQ�D�SHUVRQDOO\

XSOLIWLQJ�H[SHULHQFH�DQG�D�SULYLOHJH�WR�ZRUN�ZLWK�VXFK�WDOHQWHG SURIHVVLRQDOV�

7KH� FKDOOHQJH� RI� GHYHORSLQJ�P\� RZQ� V\VWHPV� OHDGHUVKLS� VNLOOV� DORQJ ZLWK� OHDGLQJ� D� EXV\�

SULPDU\�VFKRRO KDV�EHHQ�FRQVLGHUDEOH�EXW�H[WUHPHO\�ZRUWKZKLOH��3ULRULWLHV�KDYH�QHHGHG�WR�EH�

FRQVLGHUHG�DQG�WLPH�KDV�EHHQ�RI�WKH�HVVHQFH DQG�WKHUH�DUH�PDQ\�WKLQJV�,�IHHO�,�FRXOG�ZULWH�

DERXW�IURP�P\�6&(/�H[SHULHQFH LQ�WKH�IXWXUH��6&(/�KDYH�LQYHVWHG�LQ�PH�DV�D�SURIHVVLRQDO�

DQG�,�QHHG�WR�UHSD\�WKDW�LQYHVWPHQW�EDFN��,�FDQQRW�EHJLQ�WR�OLVW�ZKDW�,�KDYH�SHUVRQDOO\�JDLQHG�

IURP�WKH�6&(/�IHOORZVKLS�SURJUDPPH�EXW�ZRXOG�ZHOFRPH�WKH�RSSRUWXQLW\�WR�UHSUHVHQW�WKHP�

DQG�EHFRPH�DQ�DGYRFDWH�RI�WKH�&ROOHJH��
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5HIHUHQFHV�

'LPPRFN�� &�� ������� /HDGHUVKLS�� &DSDFLW\� %XLOGLQJ� DQG� 6FKRRO� ,PSURYHPHQW�� &RQFHSWV��
7KHPHV�DQG�,PSDFW�$ELQJWRQ��2[RQ��5RXWOHGJH�

'RQDOGVRQ��*� ������ 7HDFKLQJ�6FRWODQG¶V�)XWXUH�± 5HSRUW�RI�D�UHYLHZ�RI�WHDFKHU�HGXFDWLRQ�
LQ�6FRWODQG 7KH�6FRWWLVK�*RYHUQPHQW�

(GXFDWLRQ�6FRWODQG �������+RZ�*RRG�LV�2XU�6FKRRO" �WK HGLWLRQ 7KH�6FRWWLVK�*RYHUQPHQW�

)XOODQ��0�� ������ 7KH�6L[� 6HFUHWV� RI� &KDQJH�± :KDW� WKH�%HVW /HDGHUV�'R� WR�+HOS� 7KHLU�
2UJDQLVDWLRQV�6XUYLYH�DQG�7KULYH 6DQ�)UDQFLVFR��-RVVH\�%DVV 3XEOLVKHUV�

)XOODQ��0� ������ 7KH�3ULQFLSDO�� 7KUHH�:D\V�WR 0D[LPL]LQJ�,PSDFW�6DQ�)UDQFLVFR��-RVVH\�
%DVV�

*RIIHH��5��	�-RQHV�*����������:K\�6KRXOG�$Q\RQH�%H�/HG�%\�<RX"�:KDW�LW�WDNHV�WR�EH�DQ�
$XWKHQWLF�/HDGHU�%RVWRQ��0DVVDFKXVHWWV��+DUYDUG�%XVLQHVV�6FKRRO�3UHVV�

+DGILHOG��0���	 &KDSPDQ��&� ������ /HDGLQJ�6FKRRO�%DVHG�1HWZRUNV $ELQJWRQ��2[RQ��
5RXWOHGJH��7D\ORU�DQG�)UDQFLV�*URXS�

6RXWKZRUWK��*� �������3ULPDU\�6FKRRO�/HDGHUVKLS�LQ�&RQWH[W��OHDGLQJ�VPDOO� PHGLXP�DQG�ODUJH�
VL]HG�VFKRROV /RQGRQ��5RXWOHGJH��)DOPHU�3UHVV

2QOLQH�UHVRXUFHV�DQG�UHIHUHQFHV

&KDSPDQ��&��	�+DGILHOG��0�������� 6XSSRUWLQJ�WKH�PLGGOH�WLHU�WR�HQJDJH�ZLWK�VFKRRO�EDVHG�
QHWZRUNV���&KDQJH�VWUDWHJLHV�IRU�LQIOXHQFLQJ�DQG�FRKHULQJ -RXUQDO�IRU�(GXFDWLRQDO�
&KDQJH�����9RO����,VVXH���S������� IURP�
KWWS���ZHE�D�HEVFRKRVW�FRP�HKRVW�SGIYLHZHU�SGIYLHZHU"VLG EFD��FDI�EG�����E���GD��
���D�G�F��F����VHVVLRQPJU����	YLG �	KLG ���� ODVW�DFFHVVHG�RQ��������

&+L//�1HWZRUN��������IURP�
ZZZ�QWUS�RUJ�XN�VLWHV�DOO�GRFXPHQWV�0&&+L//VXPPDU\),1$/�GRF ODVW�DFFHVVHG��������

7KH�+D\�*URXS �������%XLOGLQJ�WKH�1HZ�/HDGHU��/HDGHUVKLS�FKDOOHQJHV RI�WKH�IXWXUH�
UHYHDOHG� IURP�
KWWS���ZZZ�KD\JURXS�FRP�GRZQORDGV�Q]�+D\B*URXSB/HDGHUVKLSB����BZKLWHSDSHU�SGI ODVW�
DFFHVVHG��������

/HDGHUVKLS�6WDQGDUGV IURP�*7&6�ZHEVLWH�KWWS���ZZZ�JWFV�RUJ�XN�VWDQGDUGV�VWDQGDUGV�DVS[
ODVW�DFFHVVHG��������

0XLMV�� '��� :HVW�� 0� 	� $LQVFRZ�� 0� ������� :K\� QHWZRUN"� 7KHRUHWLFDO� SHUVSHFWLYHV� RQ�
QHWZRUNLQJ MRXUQDO� RQOLQH� 6FKRRO� (IIHFWLYHQHVV� DQG� 6FKRRO� ,PSURYHPHQW� ����� S����� IURP�
KWWS���ZZZ�WDQGIRQOLQH�FRP�GRL�SGI�������������������������� ODVW�DFFHVVHG��������

1DWLRQDO� &ROOHJH� IRU� 6FKRRO� /HDGHUVKLS� 5HVHDUFK� $VVRFLDWH� 5HSRUW �$XWKRU� .DWKHULQH�
3RZHOO�� ������� 8VLQJ� D� ORFDO� FOXVWHU� OHDGHUVKLS� SURJUDPPH� WR� GHYHORS� PLGGOH� OHDGHUV� ±
QXUWXULQJ� WKH� ULVLQJ� VWDUV 1&6/ IURP� KWWSV���ZZZ�QDWLRQDOFROOHJH�RUJ�XN�"T QRGH���� ODVW�
DFFHVVHG��������
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1DWLRQDO� &ROOHJH� IRU� 7HDFKLQJ� DQG� /HDGHUVKLS ������� 5HVRXUFHV� DERXW� 3UHSDULQJ� IRU�
/HDGHUVKLS� $� &ROOHFWLRQ� RI� 0DWHULDOV� IURP� WKH� 1DWLRQDO� &ROOHJH 1&7/ IURP�
KWWSV���ZZZ�QDWLRQDOFROOHJH�RUJ�XN�"T QRGH���� ODVW�DFFHVVHG��������

1DWLRQDO� &ROOHJH� IRU� 7HDFKLQJ� DQG� /HDGHUVKLS� ������ /HVVRQV� IURP� 7LP� %ULJKRXVH� � $�
&ROOHFWLRQ� RI� 0DWHULDOV� IURP� WKH� 1DWLRQDO� &ROOHJH� 1&7/ IURP�
KWWSV���ZZZ�QDWLRQDOFROOHJH�RUJ�XN�"T QRGH���� ODVW�DFFHVVHG��������



��

$33(1',;��

$SSOLFDWLRQ�IRU�FDQGLGDWHV�WR�ILOO LQ�DV�H[SUHVVLRQ�RI�LQWHUHVW�

$UJ\OO�DQG�%XWH�0LGGOH�/HDGHUVKLS�1HWZRUN��3LORW��

1DPH��BBBBBBBBBBBBBBBBBBBBBBBBBBBBB�6FKRRO��BBBBBBBBBBBBBBBBBBBBBBBBBBB

3RVLWLRQ��BBBBBBBBBBBBBBBBBBBBBBBB�� 1XPEHU�RI�\HDUV�WHDFKLQJ���BBBBBBBBBBBB

3OHDVH�RXWOLQH�EULHIO\�\RXU�WKRXJKWV��QR�PRUH�WKDQ�����ZRUGV�LQ�WRWDO��SOHDVH�

:K\�DUH�\RX�LQWHUHVWHG�LQ�MRLQLQJ�WKH�JURXS" /HDGHUVKLS�H[SHULHQFH�

'R�\RX�KDYH�DQ�LGHD�RI�DQ�DUHD�RI�LPSURYHPHQW�
UHODWHG�WR�OHDUQLQJ�\RX�ZRXOG�OLNH�WR�IRFXV�RQ"��(J�

OLWHUDF\��DVVHVVPHQW�HWF"��

:KDW�GR�\RX�WKLQN�DUH�WKH�NH\�VNLOOV�RI�DQ�HIIHFWLYH�
HGXFDWLRQDO�OHDGHU"

+HDG�7HDFKHU¶V�VWDWHPHQW�RI�VXSSRUW



��

$LPV�DQG�VXPPDU\�RI�SURSRVHG�FRQWHQW�WR�EH�FRYHUHG�DV�SDUW�RI�0LGGOH�/HDGHUVKLS�
1HWZRUN

0LGGOH�/HDGHUVKLS�1HWZRUN�$LPV�

� )RU�SDUWLFLSDQWV�WR�UHIOHFW�RQ�RZQ�H[SHULHQFH�RI�OHDGHUVKLS�DQG�FXUUHQW�WKLQNLQJ�

� 7R�GHYHORS�RZQ�NQRZOHGJH�RI�OHDGHUVKLS�WKHRU\�DQG�GHYHORS�OHDGHUVKLS�VNLOOV�DQG�

SODQ�RZQ�IRFXV�RI�GHYHORSPHQW�DUHD�LQ�VFKRRO�

� 7R�VKDUH�WKRXJKWV�DQG�LGHDV�ZLWK�HDFK�RWKHU�DQG�VXSSRUW�HDFK�RWKHU�DV�SDUW�RI�WKH�

1HWZRUN�

�

3URSRVHG�&RQWHQW

,Q�FRQVLGHULQJ�RWKHU�QDWLRQDO�OHDGHUVKLS�SURJUDPPHV��LQFOXGLQJ�*ODVJRZ�8QLYHUVLW\�0DVWHUV�

/HDGHUVKLS�DQG�0DQDJHPHQW�SURJUDPPH���������5HVRXUFHV�DERXW�3UHSDULQJ�IRU�/HDGHUVKLS��

PDWHULDOV�IURP�WKH�1DWLRQDO�&ROOHJH�IRU�7HDFKLQJ��������DQG�/HVVRQV�IURP�7LP�%ULJKRXVH��

PDWHULDOV�IURP�WKH�1DWLRQDO�&ROODJH�IRU�7HDFKLQJ�DQG�/HDGHUVKLS��������DQG�%XLOGLQJ�WKH�1HZ�

/HDGHU��/HDGHUVKLS�FKDOOHQJHV�RI�WKH�IXWXUH�UHYHDOHG���������7KH�+D\�*URXS��SRVVLEOH�WKHPHV�

IRU�WKH�$UJ\OO�DQG�%XWH�QHWZRUN�ZHUH��

6HOI� DZDUHQHVV�� OHDGLQJ� RWKHUV�� µEHFRPLQJ� D� OHDGHU¶�� HPRWLRQDO� LQWHOOLJHQFH�� GHYHORSLQJ�

UHVLOLHQFH��PDNLQJ� GHFLVLRQV�� WDNLQJ� UHVSRQVLELOLW\�� QHJRWLDWLQJ� DJUHHPHQW� DQG� GHDOLQJ�ZLWK�

FRQIOLFW�

6RFLDO�MXVWLFH�DQG�HWKLFV��GHYHORSLQJ�YLVLRQ��YDOXHV�DQG�DLPV��EXLOGLQJ�VKDUHG�XQGHUVWDQGLQJV��

LQWHJULW\��SROLFLHV�DQG�SUDFWLFH��WHDFKHUV�DQG�SXSLOV�ULJKWV�DQG�UHVSRQVLELOLWLHV�

/HDUQLQJ� DQG� 7HDFKLQJ�� 'HYHORSLQJ� D� SHHU� OHDUQLQJ� 1HWZRUN�� SURPRWLQJ� FROODERUDWLRQ��

GLVVHPLQDWLQJ�DQG�XVLQJ�FXUUHQW�UHVHDUFK�DQG�XVLQJ�FXUUHQW�UHVHDUFK�

/HDGHUVKLS�� OHDGLQJ� µWKH� WHDP¶�� XQGHUVWDQGLQJ� OHDGHUVKLS� DSSURDFKHV� DQG� VW\OHV�� PDNLQJ�

FRQQHFWLRQV�DQG�EXLOGLQJ�QHWZRUNV�

&RPPXQLFDWLRQ��HIIHFWLYH�FRPPXQLFDWLRQ�WRZDUGV�SXSLOV��VWDII��FRPPXQLW\�DQG�ZLGHU�



��

&RPPHQWV� IURP�SDUWLFLSDQWV� � ,QWHULP�(YDOXDWLRQ� IURP�0LGGOH�/HDGHUVKLS�1HWZRUN�±

'HFHPEHU ����

,I�WKH�ZRUN�LV�KDYLQJ�OLWWOH�RU�QR�LPSDFW��LV�WKHUH�D�SDUWLFXODU�UHDVRQ�IRU�WKLV"�

,�IHHO�WKDW�WKLV�FRXUVH�KDV�KDG�D�YHU\�SRVLWLYH�LPSDFW��QRW�RQO\�RQ�P\�RZQ�WHDFKLQJ�SUDFWLFH��

EXW�DOVR�DFURVV�WKH�ZKROH�VFKRRO��,W�KDV�DOORZHG�PH�WR�KDYH�GLVFXVVLRQV�ZLWK�RWKHU�

FROOHDJXHV�DQG�VWDII��2WKHU�WHDFKHUV�DUH�YHU\�LQWHUHVWHG�WR�KHDU�DERXW�WKH�0LGGOH�/HDGHUVKLS�

1HWZRUN�FRXUVH��DV�LW�LV�VRPHWKLQJ�WKH\�ZRXOG�DOVR�EH�LQWHUHVWHG�LQ�GRLQJ�WKHPVHOYHV�LQ�WKH�

IXWXUH��

7KH�PRVW�YDOXDEOH�DVSHFW�RI�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�LV���

/LDLVLQJ�ZLWK�FROOHDJXHV�DQG�GLVFXVVLQJ�WKH�FKDOOHQJHV�DQG�VXFFHVVHV�WKH\�KDYH�

H[SHULHQFHG�LQ�WKHLU�VHWWLQJ���7KLV�KDV�OHG�PH�WR�UHIOHFW�RQ�P\�RZQ�SUDFWLFH�DQG�LGHQWLI\�DUHDV�

IRU�GHYHORSPHQW���,�DOVR�IRXQG�DOO�RI�WKH�UHDGLQJ�SXUSRVHIXO��KRZHYHU�LW�ZDV�WKH�RSSRUWXQLW\�WR�

UHIOHFW�RQ�WKHRU\�ZLWKLQ�WKH�JURXS�WKDW�ZDV�H[WUHPHO\�YDOXDEOH�LQ�GHYHORSLQJ�P\�

XQGHUVWDQGLQJ�RI�OHDGHUVKLS�

(QFRXUDJLQJ�FRQILGHQFH�DQG�VHOI�EHOLHI�WKURXJK�WKH�RSSRUWXQLWLHV�WR�GLVFXVV�OHDGLQJ�

SUDFWLFHV�DQG�VKDUH�RWKHUV�H[SHULHQFHV�

7KH�PRVW�YDOXDEOH�DVSHFW�RI�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�LV�PHHWLQJ�WRJHWKHU�DV�D�JURXS�

DQG�VKDULQJ�RXU�H[SHULHQFHV�DQG�LGHDV�DQG�EHLQJ�JLYHQ�WKH�RSSRUWXQLW\�DQG�UHVRXUFHV�WR��

FDUU\�RXW�VHOI�HYDOXDWLRQ��SODQ�DQG�LPSOHPHQW�D�SURMHFW�WKDW�VXSSRUWV�WKH�VFKRRO�LPSURYHPHQW�

SODQ�DQG�XQGHUWDNH�DFDGHPLF�UHDGLQJ�

%HLQJ�DEOH�WR�VKDUH�DQG�GLVFXVV�LGHDV�ZLWK�FROOHDJXHV�IURP�RWKHU�VFKRROV��ERWK�SULPDU\�DQG�

VHFRQGDU\��IURP�DFURVV�WKH�DXWKRULW\��7KLV�LV�VRPHWKLQJ�WKDW�LV�QRW�GRQH�HQRXJK�WKURXJKRXW�

WKH�DXWKRULW\�DQG�,�IHHO�WKDW�,�KDYH�EHHQ�DEOH�WR�SLFN�XS�D�YDVW�DPRXQW�RI�LGHDV�WKDW�,�KDYH�

EHHQ�DEOH�WR�EULQJ�EDFN�WR�P\�VFKRRO�DQG�LPSOHPHQW�DOUHDG\��,W�KDV�DOVR�DOORZHG�PH�WR�

HVWDEOLVK�D�µFULWLFDO�IULHQG¶��ZKR�,�DP�DEOH�WR�FRPPXQLFDWH�ZLWK�UHJXODUO\�WR�GLVFXVV�WKH�

SURMHFW�WKDW�,�DP�ZRUNLQJ�RQ��

8VLQJ�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�DV�D�SODWIRUP�WR�LGHQWLI\�DUHDV�RI�GHYHORSPHQW�ZLWKLQ�

P\�RZQ�VFKRRO�DQG�EHJLQ�ZRUN�RQ�D�SURMHFW�WKDW�ZLOO�EHQHILW�WKH�ZKROH�VFKRRO�FRPPXQLW\��

%HLQJ�SDUW�RI�WKLV�QHWZRUN�KDV�DOORZHG�PH�WR�ZRUN�FORVHO\�ZLWK�WKH�KHDG�WHDFKHU�WR�LGHQWLI\�

DUHDV�RI�GHYHORSPHQW�ZLWKLQ�WKH�VFKRRO�DQG�FROODERUDWH�IXUWKHU�ZLWK�FROOHDJXHV�DQG�VWDII��,W�

KDV�DOVR�DOORZHG�PH�WR�OHDG�VHVVLRQV�DQG�PHHWLQJV�ZLWKLQ�P\�RZQ�VFKRRO�WR�WDON�DERXW�WKH�

SURMHFW��



��

6KDULQJ�LGHDV�DQG�&ULWLFDO�WKLQNLQJ�VWUDWHJLHV�KDV�KHOSHG�PH�JUHDWO\��$OVR�JDLQLQJ�D�

SHUVSHFWLYH�IURP�WKH�SULPDU\�VLGH�RI�SUDFWLFH�KDV�EHHQ�LQYDOXDEOH�DQG�LQVSLUHG�PXFK�

UHIOHFWLRQ���

7KH�LQWURGXFWLRQ�WR�OHDGHUVKLS�WKHRU\��DQG�WKH�RSSRUWXQLW\�WR�H[SORUH�WKHRU\�DQG�SUDFWLFH�ZLWK�

WHDFKHUV�ZKR�KDYH�VLPLODU�DVSLUDWLRQV�DQG�H[SHULHQFH�WR�PH�

0HHWLQJ�ZLWK�FROOHDJXHV�DQG�KDYLQJ�SURIHVVLRQDO�GLDORJXH�DQG�P\�RZQ�SHUVRQDO�

GHYHORSPHQW�

,V�WRR�KDUG�WR�FKRRVH��,�KDYH�IRXQG�LW�YHU\�LQWHUHVWLQJ�LQYHVWLJDWLQJ�GLIIHUHQW�VW\OHV�RI�

OHDGHUVKLS�DQG�KRZ�WKHVH�FDQ�EH�DSSOLHG��,Q�SDUWLFXODU�,�KDYH�IRXQG�WKH�LGHD�RI�VLWXDWLRQDO�

OHDGHUVKLS�YHU\�DSSURSULDWH�IRU�PH�WR�FRQVLGHU��)RU�PH��KDYLQJ�UHFHQWO\�PRYHG�WR�P\�ILUVW�

SURPRWHG�SRVW��,�KDYH�DOVR�HQMR\HG�H[SORULQJ�GLIIHUHQW�PHWKRGV�RI�VHOI�HYDOXDWLRQ�

7KH�OHDVW�YDOXDEOH�DVSHFW�RI�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�LV��

)UXVWUDWLRQ�FDXVHG�E\�ZHDWKHU�DQG�IHUULHV�OLPLWLQJ�WUDYHO�DQG�PLVVLQJ�RXW�RQ�RSSRUWXQLWLHV�

�XQDEOH�WR�DWWHQG�%HDUVGHQ�MRLQW�VHVVLRQ��

,�KDYH�HQMR\HG�ERWK�VHVVLRQV�VR�IDU�DQG�KDYH�FRPH�DZD\�ZLWK�YDVW�DPRXQWV�RI�LGHDV�DQG�

NQRZOHGJH�WKDW�KDYH�GHYHORSHG�P\�RZQ�WHDFKLQJ�SUDFWLFH�IXUWKHU��6DQGUD�LV�VR�HQWKXVLDVWLF�

DERXW�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�DQG�,�IHHO�WKDW�WKLV�SRVLWLYLW\�KDV�UXEEHG�RII�RQ�P\VHOI��

DV�,�DOZD\V�IHHO�GULYHQ�WR�FRQWLQXH�GHYHORSLQJ�DV�D�SURIHVVLRQDO�DIWHU�WKH�PHHWLQJV�

6RPH�RI�WKH�WKHRU\�UHDGLQJ�KDV�QRW�EHHQ�DSSOLFDEOH�WR�RZQ�SUDFWLFH��EXW�KDV�VWLOO�DLGHG�P\�

XQGHUVWDQGLQJ�DQG�JLYHQ�FRQWH[W�WR�FRQFHSWV�,�KDG�IRUPDOO\�GLVUHJDUGHG����

,�ZRXOG�KDYH�WR�VD\�DOO�DVSHFWV�RI�WKH�0LGGOH�/HDGHUVKLS�1HWZRUN�LV�YDOXDEOH�

7KH�IDFW�WKDW�ZH�DUH�DOO�VR�EXV\�LQ�EHWZHHQ�VHVVLRQV�DQG�WKHUHIRUH�ILQG�LW�WULFN\�WR�NHHS�LQ�

UHJXODU�FRQWDFW��,Q�RUGHU�WR�EH�D�µQHWZRUN¶�,�WKLQN�ZH�VKRXOG�DOO�PDNH�EHWWHU�XVH�LI�RXU�

('02'2�JURXS�WR�SURYLGH�HDFK�RWKHU�ZLWK�VXSSRUW��DGYLFH�DQG�HQFRXUDJHPHQW��


