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Key contextual information 
 
Little Treasures is a small private nursery surrounded by farmland. One large playroom offers 
direct access to a popular and inviting outdoor play area surrounded by mature trees and fields. At 
the time of the inspection, the setting could accommodate 28 children at any one time with 42 on 
the total roll. Children aged of all ages play together in all areas of the setting. 
 
 

1.3 Leadership of change satisfactory 

This indicator focuses on working together at all levels to develop a shared vision for change 
and improvement which reflects the context of the setting within its community. Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation. Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children. The themes are: 
 

n developing a shared vision, values and aims relevant to the setting and its community 
n strategic planning for continuous improvement 
n implementing improvement and change 

 
n The experienced and hardworking manager and her team demonstrate commitment to 

improving the quality of provision. Everyone is focused on continuous improvement. 
Practitioners are motivated and report that their views and input is valued. Long established 
aims reflect aspects of their work. The manager recognises that their vision, values and aims 
now need to be refreshed. This should involve practitioners, parents, children and partners in 
shaping the aspirations for the setting. This will ensure they are meaningful and relevant to 
everyone. 
 

n Respectful relationships are evident between the manager and practitioners. A positive ethos 
has been created, built upon mutual trust. The manager is actively involved within the 
playrooms and with children and families. Monitoring of the quality of learning and teaching is 
informal through daily participation in playroom and outdoors. This now needs to be developed 
further. Overall, many changes are still at early stages and require to be monitored over time to 
show how they have impacted on children’s learning. 
 

n Recent professional reading has increased practitioners’ awareness of the benefits of using 
open-ended materials and promotion of children’s curiosity and creativity. Now that the team 
feel more confident with key national guidance, the pace of this change should now increase. 
There needs to be a focus on ensuring professional learning results in positive outcomes for 
children. This will build confidence in the team to explain the benefits of a particular approach.  
 

n Practitioners benefit from weekly meetings to reflect on practice and plan experiences. They 
are at an early stage of beginning to identify and take forward leadership responsibilities. The 
team are at an early stage of using the national self-evaluation framework, ‘How good is our 
early learning and childcare?’ to evaluate the quality of the service. They would benefit from 
ongoing support to develop their confidence, understanding and skills in self-evaluation. This 
will enable managers and practitioners to look more critically at their practice and to support 
continuous improvement. There needs to be a system established that is focused, rigorous and 
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based on local and national guidance. This will support practitioners to make sound 
judgements about the quality of their provision. As planned, working with another local head of 
centre may support improvements in this area. 
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high quality learning experience for young children. It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy. Effective use is made of observation to inform future learning and identify the 
progress made. Children are involved in planning for their own learning. Together these ensure 
children’s successes and achievements are maximised. The themes are: 
 

n learning and engagement 
n quality of interactions 
n effective use of assessment 
n planning, tracking and monitoring  

 
n There is a strong, welcoming ethos with warm loving relationships evident. This supports 

children to feel happy and settled at nursery. Children clearly enjoy their time at nursery and 
are confident in selecting their chosen activities during free play. They have time and space to 
develop their own ideas and can readily access additional resources to extend their play. All 
children are motivated and engage enthusiastically in their self-selected activities. Practitioners 
should ensure that low level activities are minimised to secure the progress that children are 
capable of. Group time activities should be reviewed to ensure they are purposeful and pace 
and challenge are appropriate for all children.  
 

n Practitioners frequently interact with children during play activities throughout the nursery day. 
Conversations are relaxed and natural with practitioners interested in and valuing what children 
have to say. Individual needs and feelings are responded to through appropriate praise and 
encouragement. In the best examples, practitioners use open-ended questions to extend and 
challenge children’s thinking.  
 

n Floor books are used to plan learning with the children. They are consulted to establish what 
they already know about topics of interests and what they would like to learn next. Children’s 
voices and early mark-making are clearly evident in the floor books. Practitioners should now 
support children to make a link between the planned learning in floor books and the activities 
provided.  
 

n Practitioners know the children very well and were seen to be responsive to children’s interests 
as they arose. They should now consider ways to capture progress made through spontaneous 
learning in the floor books and in individual learning stories. Documentation of children’s 
learning should also ensure individual learning and progress is evident. This will inform future 
planning decisions and ensure that observations have a focus on establishing what children 
can do and what they need to learn next.  
 

n Digital technology is used to enhance children’s learning for example to research ongoing 
interests. Children use the tablet computer to find images of peacocks to support them to 
create their own pictures and to take photographs. 
 

n Practitioners have been engaging with key national guidance including ‘Building the Ambition’. 
They should now take time to reflect on this and recent professional learning they have 
attended to establish a shared understanding of pedagogy at Little Treasures Private Nursery. 
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This will support approaches to effective planning to secure progress and depth in children’s 
learning. 
 

n All children have an up to date and accessible learning story folder. Folders contain a range of 
photographs and observations of activities children have taken part in during their time at 
nursery. Practitioners should now record significant learning with children to capture children’s 
progress over time. This will also better support children to know, talk about and reflect on their 
own learning. Inspection activities and professional dialogue with the team identified that 
children are making satisfactory progress in their learning. However, the team are not yet able 
to provide valid, up to date and reliable evidence of assessment, tracking and monitoring of 
learning over time. Next steps are too often generalised and similar for groups of children. 
Learning story folders and records do not yet show the added value of the work done to build 
upon children’s prior learning and skills. There is significant scope to build on and extend the 
progress children make in their learning.  
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2.2 Curriculum: Learning and development pathways 

 
n Across the setting, there is a clear focus on literacy, numeracy and health and wellbeing. 

Practitioners who work with children under three are beginning to use national guidance to plan 
a good amount of varied experiences. Overall, these are well matched to children’s interests 
and stage of development. Practitioners working with children aged three to five make use of 
Curriculum for Excellence experiences and outcomes to plan for children’s learning. We 
discussed with the manager, the benefits of creating a curriculum rationale. This would support 
the team to be clear about their pedagogy and assess how progressive their curriculum is. 
 

n Through inspection activities including observations and review of available records of learning, 
the curriculum is broad and varied. It includes interesting experiences that support different 
areas of children’s learning. We discussed with practitioners their new approaches to the 
planning process. There should now be a focus on how to provide depth and challenge for all 
children to build effectively on prior learning and experiences.  
 

n Transition from home to nursery is a flexible and supportive experience. The team prioritise 
developing positive, warm relationships with children and their families. Parents reported that 
this was a personalised experience. Children who are ready to move on to school are visited 
by local teachers. We discussed with the team opportunities to develop this work further. By 
progressing plans to reinstate local area working there is an opportunity to moderate practice 
with local schools and other early learning and childcare settings.  
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2.7 Partnerships: Impact on children and families – parental engagement 

 
n Parents are informed of their child’s day in nursery and their achievements through informal 

daily feedback, parents’ evenings and curriculum events. Children’s learning journeys and a 
brief summary of progress using the national wellbeing indicators are shared.  
 

n Parents are encouraged to be involved in the setting. This includes regular communication 
about events and fundraising by newsletters, emails and informal dialogue. Recently, parents 
and children had been involved in making soup and pies from produce grown and harvested 
from the nursery garden. Home learning activities provide opportunities for parents to play and 
learn together with their child linked to learning and interests from the playrooms. The team 
should continue with their plans to offer extended options for working parents to share in 
children’s learning.  
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2.1 Safeguarding 

 
n The setting submitted self-evaluation information related to child protection and safeguarding. 

Inspectors discussed this information with relevant staff and, where appropriate, children. In 
addition, inspectors examined a sample of safeguarding documentation. At the time of the 
inspection, there were no identified areas for development. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their 
ability to achieve success. It highlights the need for policies and practices to be well grounded 
in current legislation and a shared understanding of the value of each individual. A clear focus 
on wellbeing entitlements and protected characteristics supports all children to be the best they 
can be and celebrates their successes and achievements. The themes are: 
 

n wellbeing 
n fulfilment of statutory duties 
n inclusion and equality 

 
n The importance of building relationships with children, parents, visitors and partners underpins 

all aspects of the work of the setting. The setting has a sensitive, caring and supportive ethos. 
The wellbeing of children and families is paramount. This is demonstrated through the 
nurturing and responsive approach used by practitioners. Parents who responded to the online 
questionnaire state that practitioners know their child well and have a genuine interest in their 
wellbeing.  
 

n Practitioners make use of the national wellbeing indicators to gather information on children’s 
development and achievements. Children are developing a meaningful understanding of, for 
example, the nurturing and safe indicators and can apply their knowledge to activities and 
experiences as they play. As planned, the team are ready to work with parents and children to 
reflect on and use their wellbeing webs. As this work develops there is potential to link this to 
Mr Potato Head nursery rules and an increased focus on children’s rights. 
 

n Positive and respectful behaviour is promoted. Practitioners are positive role models to 
children. Children show great consideration and care for each other during their play. The 
importance of good manners, taking turns and helping one another with challenges is 
reinforced frequently. When minor conflicts between children arise, for example sharing 
resources, they are dealt with in a sensitive manner and frequently resolved by children 
themselves. Children are supported to recognise the impact of their actions on their peers or 
the environment through the work of the active eco committee. A meaningful buddy system 
supports children new to the setting with children applying these skills beyond the setting for 
example at home and in the community. 
 

n A good range of activities support children of all ages to develop their gross motor skills and 
learn about keeping themselves and others safe and healthy. A bike scheme includes children 
working with a bike mechanic to learn how to service their bikes. A few children now risk 
assess their own bikes at home. Almost all children spend the greater part of their session 
outdoors regardless of the weather developing their problem solving, turn taking and team 
working skills. Participation in a daily mile activity encourages children to take part in more 
vigorous physical activity. As discussed, there is potential to link the achievements children 
make when exploring the outdoor area more clearly to their personalised learning journals. 
 

n While there are a few opportunities for children to have a voice within the setting, there is 
scope to develop this further. Children vote on topics they would like to learn about and an 
active eco committee have secured their fourth green flag. The setting has correctly identified 
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the need to develop further the approaches to engaging children in leading aspects of the 
setting. Children enjoy the roles of buddy and snack helper. There is, however, potential to 
raise awareness of the skills developed through these responsibilities and explore how they 
link to wellbeing indicators. Children are confident and independent and are ready to have 
more responsibility through a wider range of leadership roles.  
 

n The team have a sound grasp of their statutory responsibilities and take collective 
responsibility to ensure these are met. 
 

n The diversity of children and their families is respected and celebrated. The team are respectful 
and inclusive in their approach. There is scope to include learning about aspects of inclusion 
and equality with children in a planned and progressive way. 
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3.2 Securing children’s progress satisfactory 

This indicator relates to the development and learning of babies, toddlers and young children. It 
requires clear understanding of early learning and development and pedagogy. It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment. 
High quality early learning and childcare contributes significantly to enhancing children’s 
progress and achievement as they grow and learn. It can benefit all children by closing the 
attainment gap and ensuring equity for all. It is about the holistic nature of development and 
learning ensuring these foundations are secure in order to achieve future attainment success. 
The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 
n children’s progress over time 
n overall quality of children’s achievement 
n ensuring equity for all children 

 
n Children demonstrate a wide range of skills and abilities across the curriculum. They clearly 

enjoy and benefit from their time in the setting. It is not yet clear from the documentation of 
children’s learning the progress children are making as a result of their nursery experiences. 
Learning story folders should ensure the evidence of individual children’s progress over time is 
explicit.  
 

n In communication and early language, children’s progress is satisfactory as a result of nursery 
experiences. Most children talk with confidence about their own experiences and can articulate 
their thoughts and ideas. They have frequent opportunities to engage in conversations with 
interested adults and are extending their range of vocabulary through ongoing interests. 
Children know a range of songs and participate enthusiastically in singing games. Almost all 
children recognise their own name and some recognise the names of their friends. Book time 
after lunch is enjoyed by almost all children and some can retell stories from memory using 
picture clues. Almost all children contribute drawings and early mark-making to floor books and 
their contributions are valued. Most children write their own name independently and are 
beginning to add finer details to their drawings and pictures. Consideration should be given to 
further developing literacy opportunities both indoors and out to support children to make better 
progress and demonstrate an increased level of challenge.  
 

n In numeracy and mathematics, children are making satisfactory progress. There is a strong 
focus on numeral recognition. Almost all children know the number sequence to ten and 
beyond and recognise numerals that are important to them. Creating a dedicated numeracy 
area, developing loose parts materials and increasing opportunities for real-life learning 
experiences such as baking activities will promote a real interest and excitement in numbers 
and mathematical language and concepts. There is a need to promote a real interest and 
excitement in numbers and mathematical language and concepts. This could be supported by 
creating a dedicated numeracy area, developing loose parts materials and increasing 
opportunities for real-life learning experiences, such as baking activities. The team should 
ensure they build effectively on prior learning in a wider range of mathematical concepts. 
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n Children are making good progress in health and wellbeing. They are developing fine motor 
control, for example through the use of snack utensils. Outdoors children explore and take 
risks in the physical environment as they climb, run, jump and balance. As a result of the Play 
on Pedals programme, some children are confidently riding two wheeled bicycles for the first 
time. Overall, children have an understanding of what it means to be healthy. They have an 
awareness of the importance of healthy eating and hand hygiene. Children are developing an 
awareness of their own emotions and how to manage these appropriately. They are very 
supportive of each other and will assist younger children and comfort their friends if they are 
upset. 
 

n There is scope to increase challenge for all to ensure progress in learning at nursery is 
appropriate to children’s abilities. As discussed, information gathered over time about 
children’s progress does not yet provide a true picture of their skills, aptitudes and abilities. In 
particular, it does not yet measure the value added by experiences in nursery. Practitioners 
should now develop ways to capture this including the identification of next steps in learning. 
This should include next steps in the areas of literacy, numeracy and health and wellbeing 
which should be regularly revisited with the children.  
 

n Children’s achievements from home and those in nursery are recognised, celebrated and 
recorded in children’s learning stories under Star Moments.  
 

n Fairness, inclusion and equality are all important to practitioners in the setting. There is a 
developing understanding across the team of strategies to ensure equity for all children. As 
planned, this should be included in future professional learning of the team. 
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Setting choice of QI: 3.3 Developing creativity and skills for life and learning 

n Developing creativity 
n Developing skills for life and learning 
n Developing digital skills 

 
n As identified in the improvement plan creativity is increasingly encouraged, in particular in the 

outdoor area. Most children are being encouraged to be inquisitive, imaginative and to take 
risks in their learning. Children have access to an increasing amount of open-ended play 
materials to extend their creativity and thinking. They use these to make a new swing, transport 
water to extend their play and to stir and create in the mud kitchen. As planned, this work 
should be extended into all indoor areas and experiences. In particular, the team should review 
their activities and approaches to supporting creativity in the arts and crafts area. This will 
support them to move away from templates and concentrate on the creative process. Planned 
work on creation stations and developing further their work with loose parts and transient art 
will support this. In the best examples, open-ended discussions support children to explain 
their thinking and to begin to reflect on their learning.  
 

n Most children develop their own ideas as they choose where to play and show high levels of 
self-esteem when playing in the outdoor area. The team have worked hard to support children 
to take managed risks, persevere with tasks and show determination to complete activities. As 
planned, the team should extend their work to support children to try out new ideas and ways 
of working. They should support children to develop their language of learning to identify the 
skills they are developing. Valuable experiences such as working with gardeners to grow, 
harvest, package and sell fruit and vegetables are helping children develop an early 
understanding of the link to skills for life and work. The team should familiarise themselves with 
the 3-18 Career Standard and assess how their work with parents, partners and in the local 
community could link to this. 
 

n Children are confident and skilled in taking photographs using digital cameras to record things 
they are interested in such as bugs and birds. They regularly take and share photographs of 
themselves and others engaged in play. Children’s use of digital technologies enhances, 
deepens and personalises play and learning across the curriculum. They can research and 
explore interests from home such as peacocks. As children come with a range of skills and 
confidence in the use of everyday technology, the team should ensure they build on children’s 
prior learning and skills effectively. As recognised, there is scope to utilise the skills of children, 
parents/carers and partners in developing the use of digital technologies to share learning 
between home and nursery. 
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Care Inspectorate evidence 

 
1. Quality of care and support 

Confident children were nurtured by staff who supported them to make choices and form 
positive relationships with their peers. Children embraced having visitors in nursery and 
anticipated that we would play and have fun with them. Staff promoted self-awareness and 
responsibility for children and this had resulted in a caring and inclusive space for children 
where they could safely express themselves.  
 
Personal plans were in place for all children. Learning journals were used by staff and parents 
who had the opportunity to comment and provide information to help staff support children. They 
used floor book planning to record children’s voices and experiences. We discussed reviewing 
their paperwork so that the information being recorded was meaningful and supported positive 
outcomes for children. 
 
While children were for the most part, able to move freely between the indoor and outdoor 
space throughout the day, there were times when this was disrupted due to adult led activities. 
We discussed the pace of the day and how this could be improved so that children spent more 
time engaged in learning experiences.  
 
There were various opportunities for children to practice their independent living skills through 
setting up snack time to becoming a ‘buddy’ for younger children. A parent told us that their 
child had taken the responsibility for caring for others so seriously that they had then offered 
their services as a buddy to younger children in a soft play centre. This was a good example of 
children taking learning from nursery and applying it in a real life situation.  
 
Parents felt that their voices were valued by the service and they were confident that if they had 
any concerns, staff would address them.  
 
Care Inspectorate grade: good 

 
2. Quality of environment 

The playroom was bright and welcoming with direct access to a large outdoor area. There had 
been some changes to the layout and the manager advised that the location of the house 
corner was changed due to following childrens natural play choices which staff recognised and 
acted upon. This resulted in a cosy and ‘real’ living room where children seemed to enjoy 
spending time. A variety of resources were easily accessible for children both indoors and 
outdoors which meant they were able to develop their own play. We discussed how increasing 
the diversity and quantity of resources would provide richer play experiences for children. 
 
Risk assessments were in place for all areas of the nursery. Children had some opportunities for 
engaging in risky play, particularly within the outdoor space. We discussed how this could be 
extended further and provide some more challenge for children. 
 
The outdoor area was a valuable resource for the nursery. Children were able to be involved in 
a variety of learning experiences. For example a local company had helped the nursery with the 
planting and growing of vegetables, fruits and flowers. This had been a great success and 
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children were able to have a ‘from garden to table’ experience as much of the harvest was taken 
home by parents and returned baked into pies which everyone enjoyed. 
 
Children were very confident and familiar with all the routines within nursery. This was 
demonstrated when one of the younger children highlighted to an adult that some recycling 
materials had been put in the wrong container. This confirmed the impact of the learning taking 
place and the confidence promoted by staff that the child felt able to advise an adult. 
 
Care Inspectorate grade: good 

 
3. Quality of staffing 

There had been some changes to the staff team since the last inspection. The new team 
worked well together and demonstrated a positive and inclusive approach. Staff engaged in 
professional dialogue and were able to share with us the changes they had made from the last 
inspection. They were keen to provide a good service for children and their families. We 
observed staff supporting children to problem solve and resolve disagreements with their peers 
in a kind and caring manner. They had lots of fun with children and the positive loving 
relationships were clear to see. Childrens achievements were celebrated by staff. This helped to 
promote positive self-esteem and confidence. 
 
They recognised that they were on a learning journey and were fully committed to promoting 
positive outcomes for children. We discussed best practice documents and how they would 
provide staff with the tools to assess and evaluate their practice, enhance the quality of 
information being recorded, improve experiences for children and elevate their learning 
environment. 
 
All staff were registered or in the process of registering with the Scottish Social Services Council 
(SSSC). The service had reviewed their Safer Recruitment policy and procedure. The two 
recruitment files we sampled were in line with best practice guidance.  
 
Care Inspectorate grade: good 

 
4. Quality of management and leadership 

The manager was keen to ensure that children were well taken care of and that parents were 
kept informed of any changes in care or within the service as appropriate. This had helped 
facilitate positive relationships with parents who felt valued and respected. Although personal 
plans were in place for all children they were not completed in line with legislation. (See 
requirement 1). Planning for children's learning was not reflective of their individual needs, 
easily tracked, or the diversity of experiences provided by staff (See recommendation 1).  
 
The management team provided a nurturing and supportive environment for staff as well as 
children. This meant that staff were fully committed to the services development and 
progression.  
 
Areas for improvement and development had been identified by the manager. Evaluation of 
outcomes for children using best practice guidance had not been fully embedded within the 
service. Opportunities to influence staff practice and progression could be improved (See 
recommendations 2 and 3). There were discussions with us about how best to progress with 
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changes over both short and long term timescales. By creating a plan of self-evaluation and 
monitoring, staff could use the tools as the starting point on their journey of developing the 
service. This would be a positive guide for the service to evaluate the impact of the proposed 
changes and involve staff as well as parents and children in taking the developments forward.  
 
Staff had the opportunity to attend a variety of training courses, some of which were linked to 
their specific professional development needs. They were also encouraged to evaluate any 
training that they had attended.  
 
Care Inspectorate grade: adequate 

 
During the previous Care Inspectorate inspection, the setting had one recommendation. This 
recommendation has been met. As a result of this inspection, there is one requirement and 
three recommendations.  

Requirement:  

In order to ensure that personal plans for each child contain the required information as detailed 
in legislation, the provider must have these in place by 31 January 2019. This ensures care and 
support is consistent with the Health and Social Care Standards which state that ‘I experience 
high quality care and support based on relevant evidence, guidance and best practice’ (HSCS 
4.11) and in order to comply with Regulation 5(1)(2)(a)(b)(c)(d) - Personal Plans within the 
Social Care and Social Work Improvement Scotland (Requirements for Care Services) 
Regulations 2011. 
 
Recommendations:  

 The service should review and develop their paperwork relating to observations, personal 
plans and planning records to ensure that the information being recorded was meaningful, 
individualised and allowed effective monitoring of children's learning and development needs 
and progress.  
This ensures care and support is consistent with the Health and Social Care Standards, 
which state that ‘I experience high quality care and support based on relevant evidence, 
guidance and best practice’ (HSCS 4.11).  

 
 The provider should facilitate and encourage all staff to reflect on their practice in relation to 

national guidance, in particular:  
- Pre-Birth to Three (2010) 
https://education.gov.scot/improvement/documents/elc/elc2_prebirthtothree/elc2_prebirthtot
hreebooklet.pdf 
- Building the Ambition (2015) 
http://www.gov.scot/Resource/0045/00458455.pdf  
- My World Outdoors (2016)  
http://www.hub.careinspectorate.com/media/279348/my-world-outdoors-sharing-good-
practice-in-how-early-years-services-can-provide-play-and-learning-wholly-or-partially-
outdoors.pdf  
- Loose Parts Play (2016)  
http://www.inspiringscotland.org.uk/media/58451/Loose-Parts-Play-web.pdf 

These documents can be used as the starting point for evaluating practice and identifying 
areas for improvement, for example, the use of open-ended resources, different types of 
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play, risky play and providing challenge. This will help the service to provide richer play 
experiences for all children.  
This ensures care and support is consistent with the Health and Social Care Standards, 
which state that ‘I experience high quality care and support based on relevant evidence, 
guidance and best practice’ (HSCS 4.11).  

 
 Self-evaluation and quality assurance systems should include the monitoring of staff practice 

and the impact this has on outcomes for children as well as providing opportunities for 
leadership roles within the service. This will promote professional development for staff and 
provide focus areas for improvement. 
This ensures care and support is consistent with the Health and Social Care Standards, 
which state ‘I have confidence in people because they are trained, competent and skilled, 
are able to reflect on their practice and follow their professional and organisational codes’ 
(HSCS 3.14). 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 
All 100% 
Almost all 91%-99% 
Most 75%-90% 
Majority 50%-74% 
Minority/less than half 15%-49% 
A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
 
 
 
 


