
Understanding
THE 

LEARNERS



Service Design 
using your research question to better understand your 

learners 

Presenter
Presentation Notes
Helps you to get into the head of the users of your service to really know what they think and what causes them particular issue.  It’s a process for designing services.  It’s also a bit marmite, because it involves using tools, and some people love that and hate that in equal measure.  Only you know if this approach will work.  But you also need to be prepared for what your users might say – your groups need to include the disrupters.  You need a rounded view.  You also need to be prepared for the solutions that might be arrived at through the process, because they might not be what you thought you needed and they might also be quite far removed from what you might consider to be traditional – that’s the point.  It’s about innovative, creative ways of doing things.Crucially, where other methods of data collection might need sifted through over a period of time afterwards, service design lets you synthesise information as part of the process, there and then.



www.designcouncil.org.uk

‘the only true wisdom is 
in knowing you know 

nothing’
Socrates

’

Service Design places the user at the 
heart of designing services.

It always begins with a challenge and 
delivers an outcome.

No voices aremore important than 
others.

Everyone’s lived experience is 
valuable to the process. 

Presenter
Presentation Notes
Ther double diamond is a guide through the process that has been developed by the Design Council.  You’ll see the design principles at the top - .  Importantly, you’ll also see that it begins with a challenge, over at the left hand side – you’re trying to solve what is an issue.  A great example of this would be at Galashiels Academy, where Pauline Anderson, Depute Head talked about the challenge of a cohort of S4 boys who just weren’t playing the game.  But it could be anything.  In the Discovery phase, on the left of the diamond, you’re trying to gather information about your question.  That might be a walk in their shoes, or an empathy walk.  It might be using data gathered from questionnaires, or if you’re being authentic, it might mean bringing representatives of all the stakeholders round a table to thrash it out.



2. Dia m o n d  9

1.Br a in s t o r m in g

WHAT YOU WILL NEED:
• Sharp ies
• Post-its

ONE APPROACH: 

• Bring together a  stakeh older group
• Presen t the b road  research  question  and  ask peop le to write  though ts, feelings, 

questions on  post-its, for exam p le, ‘How do we  
• Ask the group (s) to begin  to categorise and  d istill a ll th e ideas in to 9 m ain  poin ts
• Rank these poin ts as 3 h igh  p riority, 3 m ed ium  p riority, 3 low p riority

These p riorities then  let you  d ig a  b it deeper in to the research  question  

Who has a  stake  in  your 
cha llenge?

How do you ge t the Ir voice  hea rd?



Better  to  
IDLtha n  
to  id le?  

What are the benefits of IDL?

Have a  broad brainstorming discussion on this and try to distill thoughts, 
questions, ideas into the Diamond 9)

Presenter
Presentation Notes
Simplify this question a bit – How does IDL (20 mins) what are the benefits of IDL?  For the learners.



3. Lo t u s  Blo s s o m

WHAT YOU WILL NEED:
• Sharpie s
• Post-its

ONE APPROACH: 

• Bring toge the r a  stakeholde r group
• Take  one  of the  top  3 prioritie s from  your Bra instorm ing/Diam ond 9 and  p lace  it 

in  the  centre of your Lotus Blossom
• Ask the  group(s) to  suggest ways th is could  be  done , or so lu tions to  th is 

cha llenge , a s the  pe ta ls of the  lo tus b lossom  

These  suggestions should  he lp  you identify actions you could  take  forward  and  you 
m ight want to  vote  on  which  ones a re  the  best to  action  in  a  short, m edium  and 
longe r tim esca le

This approach is based on Phil Dela lande’s Lotus Blossom and 
is described here by the Service Design Academy a t Dundee and 

Angus College: http://bit.ly/LotusSDA  



You would use one of the three priorities from the first ta sk to idea te 
solutions, but to have a  go a t this, you could try ‘Play Pedagogy’ and 

look a t solutions for increasing this approach with a  pa rticula r group 
of lea rners

Pla y 
Ped a g o g y in  

Prim a ry

Idea s to increa se 
a pproa ches to p la y 
peda g ogy

Presenter
Presentation Notes
15 mins - 



4. Pla n n in g Pizza



Brainstorming

Diam ond 9

Lotus 
Blossom

Plann ing 
Pizza



Could you use any of these tools for 
c urric ulum ma king ?

G e t  in t o uc h:
c u r r ic u lu m in n o va t io n @e d u c a t io n s c o t la n d . g o v. s c o t
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