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Key contextual information 
 
The primary school currently has a roll of 38 children across two classes.  The early 
learning and childcare setting has a roll of less than five.  It is located within Ardnamurchan 
High School.  Attendance at school is above the national average.  The headteacher has 
been in post for 18 months. 
 
The school building is part of a complex which contains Dail Mhor House for the elderly, a 
GP surgery and the community hall.  The school building is to be replaced and building 
work is about to get underway on a site adjacent to the high school.  The new school is a 
community build project – Strontian Community School Build Limited. 
 

 

 1.3 Leadership of change - School weak 

 1.3 Leadership of change - Nursery good 

 This indicator focuses on working together at all levels to develop a shared vision for 
change and improvement which reflects the context of the setting within in its community.  
Planning for continuous improvement change should be evidence-based and clearly 
linked to strong self-evaluation.  Senior leaders should ensure that the pace of change is 
well judged and appropriate to have a positive impact on outcomes for children.  The 
themes are: 
 

 Developing a shared vision, values and aims relevant to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 

 
Nursery Class 

 Early learning and childcare practitioners share an understanding of their values with each 
other and their families.  They are fully aware that the school is in the process of revising 
its vision, values and aims.  Presently, their work is underpinned by what they feel is best 
for the youngest children and their families.  As a result, these values enable practitioners 
and families to work seamlessly to exploit the uniqueness of the setting within a small, 
rural community situated in a landscape of natural beauty. 
 

 Practitioners continuously reflect on their day-to-day work to ensure that they meet the 
wellbeing and learning needs of the children.  They have welcomed the efforts of the 
headteacher to ensure that the early learning setting is now included meaningfully as a 
class within the school despite its different location.  As a result, this greater direction and 
leadership is enabling practitioners to begin to focus more systematically on 
self-improvement.   
 

 Practitioners use their individual skills well to bring about continuous improvement based 
on the current needs of children and their families.  We discussed with the school how 
these skills could be maximised to bring about greater coherence across the early level of 
Curriculum for Excellence.  Practitioners lead improvements as they arise.  There is scope 
now for them to build their expertise further by engaging in improvement tasks which 
enable them to learn more about early learning pedagogy, strengthen the curriculum and 
build their confidence in making decisions about the approaches they take.  
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 The setting has made a positive start to using national self-evaluation frameworks.  
Practitioners are motivated and committed to becoming more confident in using these 
frameworks to identify what they do well and what actions they need to take next to 
improve continuously.  They recognise more time is needed for them to embed this work.  
The setting is becoming more connected to other local settings which is building their 
capacity to share practice.   
 

 The headteacher is engaging staff well in professional review and development through 
her regular meetings with them.  Professional learning opportunities are selected 
appropriately.  The headteacher recognises there is scope for more systematic strategies 
to monitor and evaluate the outcomes for children in the early learning setting and as they 
move through to the school. 

 
School 

 Staff are committed to creating and building a positive and caring environment and ethos 
within the school.  They recognise they need to continue to build positive relationships 
amongst the school community but have shown commitment to moving this forward. 
 

 The school recently made a start to involving the school community in appreciating the 
need to revise the vision, values and aims of the school.  The headteacher recognises this 
will be an essential aspect of bringing the community together to establish what their 
aspirations are for their new school as the building work gets underway. 
 

 The work undertaken by the school to improve the links and the impact of these links with 
the wider community is supporting and enhancing the learning experiences for children.  
For example, links with local businesses.  There is scope for this to develop much further 
to enable children to engage in enterprise and enhance their skills in learning, life and 
work. 
 

 On taking up post in the school, the headteacher made the decision to prioritise improving 
the ethos across the school.  As a result, parents comment positively on the open door 
policy.  Children are pleased with the changes to their leaning environment and 
opportunities for wider achievement.  Staff very much appreciate the positive and 
supportive ethos that has developed within the school recently.  Now this has been 
established, the pace of change in other key areas needs to accelerate. 
 

 The headteacher has created the right conditions and environment where teachers can 
discuss the work of the school including what is working well and what needs to improve.  
We have discussed with the school the need to prioritise and focus on improving learning, 
teaching and assessment.  We have asked the headteacher to focus on leading, coaching 
and ensuring the essential elements of a high quality learning experience for children are 
applied consistently well each day. 
 

 The headteacher is committed to improving the outcomes for children.  In order for her to 
do this well she would benefit from a dedicated work area to enable her to have the space 
and time to focus and prioritise strategic leadership and improve the pace of change 
across the school.  
 

 The headteacher has provided support and encouragement for teaching staff to engage 
with professional standards and participate in continuing professional learning.  As a result 
they have introduced meditation and relaxation to enhance children’s feeling of wellbeing.  
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We have discussed with staff and they agree that professional learning now needs to be 
focused on improving learning, teaching and assessment. 
 

 The headteacher has made a start to promoting leadership roles at all levels.  Teaching 
staff now take on responsibility for activities through the school such as assembly time.  
Children embrace the roles as buddies to young children.  The school recognises that 
leadership roles must now be linked to taking forward key priorities for improvement.  
Overall, children would benefit from having a much more significant role across the school.  
This would develop their leadership and independence skills.  There is scope for children 
to develop and lead their own plans for improvement which reflect those of the school 
community.  This would help them to be able to express what they feel their school does 
well and what it could do better. 
 

 The school has not yet established robust and rigorous self-evaluation processes which 
enable them to know what is working well and why, and then plan agreed next steps for 
improvement.  They have made a start to using national self-evaluation frameworks and 
have identified themselves that they need to ensure that the outcomes of self-evaluation 
are shared with stakeholders.   
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 2.3 Learning, teaching and assessment - School weak 

2.3 Learning, teaching and assessment - Nursery good 

This indicator focuses on ensuring high quality learning experiences for young children.  It 
highlights the importance of a very good understanding of child development and early 
learning pedagogy.  Effective use is made of observation to inform future learning and 
identify the progress made.  Children are involved in planning for their own learning.  
Together these ensure children’s successes and achievements are maximised.  The 
themes are: 
 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

 
Nursery Class 

 The ethos of the setting is strong.  Practitioners and children benefit from close, respectful 
relationships.  Children demonstrate that they feel safe and secure.  Practitioners are 
particularly sensitive in ensuring an individualised approach to meeting children’s 
wellbeing needs.  They are very nurturing in their approach to learning and teaching.  
Practitioners and children work very well together to capitalise on their environment.  The 
surrounding landscape is used well as a rich context for exploration and investigation.  
 

 Children become absorbed in their learning and concentrate for extended periods.  This 
has enabled them, for example to create high quality pieces of art.  They work closely with 
practitioners to plan how their learning will develop.  Children cooperate very well with 
each other, negotiating, sharing experiences and at times recognising that they enjoy 
learning independently.  
 

 Practitioners are becoming more confident in scaffolding learning using the contexts which 
interest children most.  Real life contexts such as bridges, cars, wild birds and lifecycles 
have enabled children to develop observation and investigative skills well.  The increasing 
use of digital technologies is enabling children to begin to have greater ownership of how 
they document their learning and practitioners are very keen to develop this further.  
Practitioners have engaged in learning activities to enhance their questioning skills and as 
a result promote challenge and engagement through their stimulating discussions with 
children more.  There is a true sense of adults and children learning together.  We agreed 
that greater clarity about what children are expected to learn would enhance the quality of 
interactions further and build the capacity of practitioners to judge the balance of free flow 
play and adult-directed activities more confidently. 
 

 Practitioners plan high quality, developmentally appropriate activities for children.  They 
observe children closely as they play and make good judgements about how well they are 
progressing.  We discussed ways in which practitioners can continue to build their 
expertise in making evaluative comment about what children can do and what they need 
to learn next.  There is scope to consider how practitioners might use their assessment 
and tracking processes to capture children’s progress and achievements in a way which is 
sustainable over time.  
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School 

 Primary–aged children have a positive attitude to their learning.  They enjoy the range of 
more active approaches to learning introduced by the headteacher.  Overall, they are 
working towards becoming more resilient in their learning.  We discussed with the school 
the need for children to develop further their creativity skills in learning.  Children have yet 
to develop sufficiently an understanding of themselves as learners and this is impacting on 
their ability to work independently.  The school listens well to the contexts which interest 
children and increasingly are working with them to plan relevant experiences.  Children 
were pleased to have the opportunity to attend a recent successful inter-schools sporting 
competition. 
 

 Overall, children are not always clear enough about what they are learning about and how 
they know they will be successful.  In the best examples, questioning by teachers is used 
well to stimulate discussion, promote curiosity and encourage deeper thinking.  The school 
has worked hard to create a safe environment whereby children can explore solutions and 
learn from mistakes, especially in numeracy.  The school has recently introduced learning 
conversations and children are beginning to become more aware of how they can take 
responsibility for improving their own learning.  We have discussed with the school how 
they can build on this.  The school and the high school have yet to establish how children 
making transitions can profile their learning and achievements. 
 

 Children are particularly proud of the ‘Strontian Advert’ where they created a movie to 
encourage more visitors to the local area.  This was an engaging example of using digital 
technology.  This positive practice now needs to permeate learning. 
 

 Classroom teachers provide a range of opportunities for children to work as a class, in 
groups and in pairs.  Learning environments have improved providing more space for 
children to learn, display their work and organise classroom materials.  Increasingly 
learning environments reflect the interests which children value.   
 

 Teachers have begun to work collaboratively to improve how they plan learning and 
teaching.  We agreed that a focus on differentiation is needed.  They are involving children 
more in planning learning intentions and success criteria.  We discussed with them the 
importance in making it explicit to children what standards are expected.  For children to 
make appropriate progress, they need teachers to provide high quality feedback which 
makes clear to them what they have done well and what they need to develop further.  
This feedback would then support further improvements in the quality of learning 
conversations and enable children to support each other in facilitating more effective peer 
and self-assessment. 
 

 The school has begun to develop a range of approaches to assessment supported by their 
involvement in a ‘Teaching, Learning Community’.  This needs to be developed further 
and built in at the outset when planning learning experiences.  The school has made a 
start to looking at national standards and teachers are committed to this work.  They have 
begun to use rich tasks within the classroom, which children value highly.  They need to 
build on this work at a greater pace to improve the quality of assessment and enable 
children to demonstrate their application of learning. 
 

 Through discussion during the inspection period, the school now recognises it would 
benefit from entering into quality moderation activity which will enable them to make more 
valid and reliable assessment decisions. 
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 Led by the headteacher, the school has made an important step in reviewing and 
improving how teachers plan learning.  This is at an early stage and has yet to fully 
address how children progress their knowledge, understanding and skills as they move 
through the school.  The headteacher has introduced approaches to tracking and 
monitoring which bring together a range of information which helps teachers plan 
experiences more effectively.  This is at an early stage and we have discussed with the 
school how they might develop this further. 
 

 The school has an established improvement plan which is guiding the improvement 
agenda.  We have discussed with the school the ways in which the inspection findings will 
help them focus more specifically in key areas. 
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 2.2 Curriculum:  theme 2: Learning Pathways and Development Pathways  

 
Nursery Class 

 The early learning and childcare setting provides a curriculum framework which is rooted 
in play and underpinned by strong, nurturing relationships.  Practitioners build well on the 
knowledge, understanding and skills children bring to the setting and can demonstrate 
added value.  They ensure they provide learning pathways which incorporate all areas of 
the curriculum, and are built around the local community and children’s personal interests.  
Practitioners have high expectations of children and demonstrate this well by enabling 
children to learn in depth and develop creativity skills. 
 

 Practitioners take responsibility for ensuring children’s skills in health and wellbeing, 
literacy and numeracy are fundamental to the learning experiences they provide.  They 
recognise that they need to become more confident and assured in planning for children’s 
learning to enable children to build progressively on their knowledge and understanding of 
concepts in numeracy and skills in literacy.  This enhanced confidence and understanding 
will also support practitioners as they build learning pathways based on children’s 
spontaneous learning and particular interests in the world around them. 
 

 Learning and development pathways are beginning to reflect greater continuity and 
progression in children’s learning as they take the next step through into P1.  Children 
make more frequent visits to the main school building, spending time with children across 
the primary stages. 

 
School 

 The school needs to revisit established local curriculum pathways to support teachers in 
planning learning which enhances children’s knowledge, understanding and skills.  In 
particular for health and wellbeing, literacy and numeracy.  Teachers would benefit from 
guidance in how to use the pathways more effectively in order to increase the time 
available to them to plan, assess, track and monitor children’s progress. 
 

 The school is at an early stage of developing bespoke curricular pathways across the four 
contexts of the curriculum.  Learning experiences as part of the life of the school in its 
community are improving.  The opportunities for wider achievement through the 
introduction of a residential experience and events alongside other local schools are 
enhancing children’s skills across the four capacities.  The school now needs to take a 
closer look at and establish a clear understanding of what is the totality of children’s 
experiences during their time in the school.  This will help them to ensure children have 
engaging experiences at each stage and that they can build on the progression of 
children’s skills much more effectively.  
 

 The school needs to review the curriculum overall to ensure it better reflects the 
environment and context to meet the needs of all learners.  The headteacher has rightly 
highlighted this as a priority alongside reviewing the vision, values and aims of the school.  
As the curriculum develops further, a stronger focus on developing important cross cutting 
themes which develop children’s creativity skills needs to be considered.  Skills for 
learning, life and work, sustainability, enterprise and international education are not yet 
sufficiently well developed. 
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 The school recognises further work is needed to ensure continuity and progression for 
children as they move from P7 into S1.   

  



 

 
9   |   Summarised inspection findings – Strontian Primary School – The Highland Council 

 2.1: Safeguarding 

 

 The school submitted self-evaluation information related to child protection and 
safeguarding.  Inspectors discussed this information with relevant staff and where 
appropriate, children.  In addition, inspectors examined a sample of safeguarding 
documentation.  At the time of the inspection, there were no identified areas for 
development.  
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 3.1 Ensuring wellbeing, equality and inclusion - 
 School

satisfactory 

3.1 Ensuring wellbeing, equality and inclusion 
Nursery 

very good 

This indicator reflects on the setting’s or school’s approach to children’s wellbeing which 
underpins their ability to achieve success.  It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the 
value of each individual.  A clear focus on wellbeing entitlements and protected 
characteristics supports all children to be the best they can be and celebrates their 
successes and achievements.  The themes are: 
 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

 
Nursery Class 

 The approaches of early learning and childcare practitioners to getting the right ethos and 
climate for learning is notable.  They know and understand the personalities of individual 
children, what motivates and excites them and how to ensure an appropriate focus on the 
promotion of social interaction skills which are essential in life.  Practitioners work well to 
ensure children access learning experiences outwith the setting to enable them to build an 
understanding of their place in the world.  Children themselves are thriving in the setting 
and benefit from having a strong voice and genuine sense of purpose.  They play very well 
with their peers, recognising and responding thoughtfully to feelings and at times their 
need for personal space.  
 

 The nationally recognised indicators of wellbeing are naturally incorporated into the totality 
of everything children experience.  Children are expected to be responsible and 
independent.  They demonstrate a strong attachment to the setting which allows them to 
feel safe and nurtured.  Children know that their views are respected and that, overall, 
they are included in planning the learning environment and experiences.  A positive 
approach to health and wellbeing through growing their own produce, hygiene, safety and 
importantly, articulating their feelings is helping children to feel successful and confident.  
They had fun taking photographs of facial expressions depicting different feelings. 
 

 Practitioners are aware of and implement statutory duties including in participating in 
professional learning about their roles and responsibilities.  There is scope to discuss this 
more often with staff in the school to ensure they share the same depth of understanding.  
Processes are in place to support staff as they are not located within the primary school 
building. 
 

 Approaches by early learning practitioners to inclusion and equity are very positive.  They 
are prompt in recognising where children need extra help in their learning and work 
actively with families where children have particular developmental or health needs.  
Practitioners are building on their understanding of equalities through focusing on their 
interaction and the provision of open-ended resources. 

 
School 

 The headteacher has recently introduced meditation and relaxation into the school 
curriculum.  This is supporting most children to become calmer especially mid-week and is 
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helping most of the upper school children to use strategies to deal with different emotions 
more successfully.  At the early stages, a daily check-in has been introduced which is 
proving helpful.  Most children can use appropriate language to describe their feelings.  
The school has identified the need to review its heath and welling curriculum to ensure 
there is a progressive curriculum suited to the needs of the children to support them to 
develop the appropriate knowledge and skills required to lead a healthy lifestyle. 
 

 The school as recently started the staged intervention process for some children.  The 
school has just under half of its children on staged intervention with almost all of them at 
the early stage.  We have discussed with the school the need for more effective 
differentiation within the classrooms to better meet the needs of children.  A stronger, 
coherent and consistent focus on strategies to support children within the classroom would 
contribute to reducing the number of children who need more formal intervention 
processes. 
 

 There is a support for learning teacher who visits the school once per fortnight and she 
has been supporting the school to progress initial referrals for extra help.  Staff are at the 
early stages of developing their staged intervention processes and have recognised the 
need to take another look at recording and review systems.  The school is still developing 
its target setting skills to ensure that they use ‘smart targets’.  The school must keep 
parents fully involved in any short term interventions taking place and review these 
regularly. 
 

 The school recognises the need to revisit roles and the responsibilities of all staff to 
ensure a coherent and successful transfer of information and planning of next steps.  
There is not yet a shared understanding of how the staged intervention process works 
across the school by all staff and we have discussed suggestions on how to improve this. 
 

 Staff are committed to ensuring the needs of all children are met.  There is a good system 
for children who need extra help in their learning from outside professionals.  There is 
well-organised inter-agency working to support children with more complex needs with 
regular review meetings.  
 

 The school complies with statutory requirements and codes of practice, staff are updated 
annually on child protection and teaching staff have been on courses this session to 
develop their understanding of child protection procedures. 
 

 Relationships across the school are positive and are based on a climate of respect.  
Children are considerate to the needs of each other and support each other almost all of 
the time.  The staff give very willingly of their time to support children and the children 
have responded very well to this and feel safe and supported.  This includes staff being 
available at break times and after school.  The staff are always on hand throughout the 
day and the children have someone to talk to whenever they need to.  
 

 The school is reviewing the best ways to encourage pupil voice.  The school had an 
eco-committee, communications committee, enterprise committee and a pupil council 
however these are not running presently.  The children therefore have limited 
opportunities to develop their voice independently other than in class.  However, the 
headteacher consults with children regularly and seeks their views on a number of issues 
including residential visits and school clubs. 
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  3.2 Raising attainment and achievement satisfactory 

This indicator focuses on the school’s success in achieving the best possible outcomes 
for all learners.  Success is measured in attainment across all areas of the curriculum 
and through the school’s ability to demonstrate learners’ achievements in relation to 
skills and attributes.  Continuous improvement or sustained high standards over time is a 
key feature of this indicator.  The themes are: 
 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

 
Data provided by the school indicates the following; 

 In literacy, all children at the early level have achieved appropriate levels in listening, 
talking, reading and writing.  At first level, all children have achieved appropriate levels in 
listening, talking and reading.  Most have achieved appropriate levels in writing.  At 
second level, the majority of children have achieved appropriate levels in listening and 
talking and most in reading.  The majority have achieved appropriate levels in writing. 
 

 In numeracy, all children at the early level have achieved appropriate levels.  The majority 
of children have achieved first level and second level. 
 

 Overall, the majority of children are making satisfactory progress in literacy.  The school is 
developing appropriate programmes in listening, talking, reading and writing but need to 
make more effective use of those which are already available to them.  
 

 Overall, children listen and talk well in both classes.  Most children listen attentively to staff 
and each other.  At the early level, children use a wide range of vocabulary and take part 
in conversations.  They ask appropriate questions and engage meaningfully in 
discussions.  At first level, most children use an increasingly varied vocabulary and 
confidently communicate their ideas.  Skills in offering their own views based on opinion 
and facts they have gathered are improving.  At second level, the school is working well to 
improve children’s skills.  All children take part in oral presentations.  Support from staff 
and their peers is enabling children to gain confidence in enhancing their verbal and 
non-verbal techniques.  Children worked collaboratively to present a news report based on 
an inter-schools sports event.   
 

 Across the school, all children read regularly for pleasure in school and most say they do 
so at home.  Most can offer opinions about a range of texts and their personal 
preferences.  Books are readily available and the school has identified the need to refresh 
their stock.  The school makes good use of the local library.  At early level, children read 
with increasingly fluency, decoding words appropriately.  There is scope to continue to 
build on the levels of fluency through applying their skills across learning.  At first level, 
children know the key features of fiction and non-fiction texts.  They can talk about the 
style of the author and highlight particular features such as the use of direct speech.  The 
school recognises that reading fluency can be improved further.  We discussed with them 
that greater flexibility in the use of reading programmes could enable children to progress 
at a faster rate.  At second level, the majority of children read fluently and can identify key 
features of text.  There is scope for them to move on to a greater analysis of text to 
enhance their reading skills further.  Across the school, there is scope for children to make 
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more progress in writing.  Children are able to record their ideas and write for a wide range 
of purposes across all of the levels.  However, as children move through the school, their 
skills in organising their writing, the use of punctuation, accurate spelling and presentation 
needs to improve further. 
 

 Overall the majority of children are making weak progress in numeracy and mathematics.  
The school has recently introduced a focus on mental agility and a stronger focus on 
discussions about strategies for finding the solutions.  The school has recognised the 
need to consistently use either local or national progression pathways for numeracy and 
mathematics to support planning and ensure that children are building on previous 
knowledge.  In discussions with the school they have identified the need to revisit their 
planning to ensure that there is an appropriate pace and more differentiation.  The rich 
tasks observed are a positive start to children having regular opportunities to apply their 
learning and the school recognised the need to develop this.   
 

 Number: Across the school the majority of children have an understanding of basic 
number and number processes.  At the early stages children are able to count on and 
backwards with confidence.  They are still gaining in fluency in basic number bonds within 
ten.  At P4, the majority of children can demonstrate an understanding of basic number 
bonds with a few children having very good recall of number bonds.  A few were able to 
recall multiplication and division facts with ease.  At P7, a few children could explain the 
link between a digit, its place and its value for numbers up to two decimal places.  The 
school are at an early stage of developing children’s mental agility and developing the 
range of strategies to aid mental calculations.  In the upper stages especially, children 
need regular opportunities to revisit numeracy and mathematics topics in particular 
number and number processes to consolidate their learning.  
 

 Money: In P1 the majority of children can count one pence coins to a total within 10p.  By 
P4 the majority of children can add up a shopping list using pounds and pence and can 
give change from £5.  By P7 a few children were able to give change from £10. 
 

 Time: At P1 the majority of children can sequence the months of the year, can identify the 
day before and the day after and can read an analogue clock.  By P4, the majority of 
children can record 12 hour times using am and pm and are able to match this to 24 hour 
notation.  By P7 a few children were able to work out time duration involving hours and 
minutes and match am and pm to 24 hour notation.   
 

 The school was able to provide data of achievement of a level from last session.  The data 
provided for this session and last session is not yet robust and reliable.  From the 
inspection activity carried out, the majority of children are making appropriate progress 
against national standards. 
 

 The school has introduced a tracking system to track literacy and numeracy.  It has been 
developing tracking around health and wellbeing.  The school has identified that this 
system should be reviewed further.  The school now needs to develop systems to track 
progress across all curricular areas.  The headteacher has created a helpful system that 
pulls together all relevant data on all children across the school, including the Scottish 
Index of Multiple Deprivation (SIMD).  This is at an early stage and needs to be further 
developed to ensure it is raising attainment across the school.  
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 Overall, children are experiencing a wider range of a range of opportunities outwith class 
activities.  The school has introduced a roller skating club and the children have 
commented on how much they enjoy this.  This session the school performed a 
pantomime and nativity play.  The pantomime practice was one of the after school clubs.  
There has been an increase in the number of trips and a residential trip has been 
introduced by the headteacher. 
 

 The children in P5-7 created ‘Strontian adverts’.  They were very proud of these and led to 
the new school build team asking the class to develop another video advertisement to 
promote the new school.  
 

 Children’s achievements from within and outwith the school are celebrated at assembly.  
Staff have recently introduced a praise and recognition system in both classes.  A ‘bucket 
of happiness’ in P1-P4 and ‘star of the week’ in P5-P7.  The children are responding 
positively to this and report that this is making them feel proud of each other and 
themselves. 
 

 The school has recently introduced arrangements to track levels of participation in 
activities both inside and outwith school.   
 

 In discussions with the inspection team, the headteacher identified that almost all children 
were in SIMD upper deciles.  The headteacher has gathered a range of data together 
including attendance, achievements, and attainment.  The school need to scrutinise this 
data fully and follow up on areas such as attendance where children fall below the national 
average.  
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  3.2 Securing children’s progress very good 

This indicator relates to the development and learning of babies, toddlers and young 
children.  It requires clear understanding of early learning and development and 
pedagogy.  It reflects the integrated way young children learn and the importance of 
experiences and development happening on an individual basis within a supportive, 
nurturing and stimulating environment.  High quality early learning and childcare 
contributes significantly to enhancing children’s progress and achievement as they grow 
and learn.  It can benefit all children by closing the attainment gap and ensuring equity 
for all.  It is about the holistic nature of development and learning ensuring these 
foundations are secure in order to achieve future attainment success.  The themes are: 
 

 Progress in communication, early language, mathematics and health and wellbeing 

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 

 

 All children are making very good progress in health and wellbeing, early language and 
mathematics.  A few are exceeding national expectations.  Practitioners recognise children 
come to the setting with many skills and work hard to secure further progress.  The school 
recognises continuity and progression across the early level as children make the 
transition into P1 is of the utmost importance. 
 

 All children communicate effectively.  They listen attentively following instructions and 
contributing their own thoughts and ideas.  They are learning about conversation and 
show that they value what others have to say.  Children demonstrate a wealth of 
vocabulary and thrive on learning new words as they find out more about nature and their 
local community.  Children benefit from regular story times which are nurturing.  All are 
familiar with favourite books and identify characters and plots.  A few are able to read for 
themselves.  Children use the local library regularly to select books which are relevant to 
their area of interest.  They use this information very well to record their ideas in marks, 
words and phrases in floor books. 
 

 Practitioners have focused on improving children’s knowledge and understanding of early 
mathematics.  As a result, children count confidently and are learning about the value and 
order of numbers.  All children use the language of measure appropriately in their play to 
make comparisons.  They exchange coins and talk about giving change at their car wash.  
Children recognise common 2D shapes and have moved beyond to more complex 
shapes. 
 

 Children demonstrate a strong sense of wellbeing.  They enjoy trusting relationships with 
staff and good friendships with each other.  Children show physical competence when 
riding bikes and walking in the local area.  They are confident and resilient when visiting 
other settings. 
 

 Through their interests, children have gained knowledge and understanding about the 
natural world.  They identify wildlife in their locality and help to care for it.  Of particular 
note is the high quality of paintings the children have created of birds and boats.  These 
interests are supporting them in taking responsibility for preserving the environment.  
Children achieve very well throughout their time in the setting and regularly build on their 



 

 
16   |   Summarised inspection findings – Strontian Primary School – The Highland Council 

achievements from home.  As a result, they are successful, happy children who embrace 
learning. 
 

 Practitioners appreciate the drive toward equity for all children.  They work with children as 
individuals in a holistic way ensuring children develop well-rounded attributes and 
success.   
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  School choice of QI - 2.7: Partnerships 

This indicator aims to capture the school’s success in developing and maintaining strong 
partnership approaches which improve outcomes for learners and continued 
self-improvement for the school and community.  All partnerships are based on mutual 
trust and respect for the particular contribution each partner brings.  Partnerships are 
integral to the way a highly effective school works. 

 
 The development and promotion of partnerships 

 Collaborative learning and improvement 

 Impact on learners 
 

 

 Partnerships enhance the work of the early learning setting.  Located within the local 
secondary school, the setting benefits from, and is keen to extend the links which exist 
with subject departments.  Partnerships with the community library have a clear purpose 
and contribute well to children’s progress in early reading skills.  The setting has made 
increasing efforts to develop partnerships with other local settings to broaden children’s 
experiences and friendships.  Practitioners also benefit from sharing practice to reduce 
isolation.  The setting enjoys high levels of parental engagement.  Parents regularly share 
information about children’s progress and achievements outwith the setting.  They work 
closely with practitioners to contribute to and build on children’s current interests.  
 

 Partnerships across the primary stages are strengthening as a result of the open ethos the 
headteacher and staff are fostering across the school.  At times, the school has worked 
extremely hard to build and restore partnerships which will be beneficial to children.  
Overall, there is a shared sense of purpose of the many partnerships the school has 
developed more recently.  Staff and children are closely involved in the Strontian 
Community School Build project.  Increasingly local businesses are sharing their expertise 
with children and are giving them a valuable insight into the world of work within their own 
community.  A very positive example of this was the ‘Selling Strontian’ project.  The school 
recognises that they now need to take account of the experiences children are gaining as 
a result of the many partnerships and embed them in the totality of the curriculum. 
 

 The school is part of an Associated School Group which is an established collegiate 
partnership to share practice and educational issues.  During the inspection, the group 
came together to share knowledge and understanding of assessment and moderation.  
Helpful work is being undertaken by the group to focus on shared improvement objectives.  
More time is needed for this work to have a measurable impact on the outcomes for 
children within the school. 
 

 Overall, parents are positive about the partnership between home and school.  Almost all 
who responded to the Education Scotland pre-inspection questionnaire say they are 
comfortable approaching the school with questions and suggestions.  Most feel they 
receive advice to help them support their child at home.  Less than half feel there are 
opportunities for children and families to learn together.  The school is working well to 
improve the frequency and quality of experiences for parents to become more deeply 
engaged in their child’s learning.  An active Parent Council is being guided by the 
headteacher to focus on school improvement and begin to create a new vision for the 
school which will be relevant for the new building in its new location adjacent to the 
secondary school. 
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Care Inspectorate evidence 
 

1 Quality of care and support 
 
Care Inspectorate grade: Very good 
 

 We saw that children were busy and purposeful.  There were less than five enrolled at the 
setting at the time of the inspection.  It was apparent that the children had developed 
positive and trusting relationships between themselves and staff.  The children made full 
use of the space and resources available to them.  The resources supported children’s 
independence, providing them with opportunities to investigate and be creative.   
 

 Children were encouraged to be safe, responsible and active.  Staff were observed to be 
flexible and moved between areas as required.  The staff made well-judged interventions, 
bringing the children together when they felt this was needed and allowing them space to 
work through ideas and activities. 
 

 Staff were respectful and encouraging, each adult giving children time, where needed, to 
find their own solutions to problems encountered during their learning and play. 
 

 The parent we spoke with was very happy with the support that their children were given 
and how well they were progressing in their learning.  Information sharing took place 
regularly at the start and end of each session and was support by Dojo online resource 
progress postings.  
 

 Photographs and art work were displayed around the setting, which showed children 
enjoying different activities and outings as well as images of their favourite themes.  
Children were keen to chat to us about their pictures and what they had enjoyed.  They 
were keen to share a recent learning on garages and mechanics and talked confidently 
about the how the car was fixed ‘when it had a noise’. 
 

 Newsletters and displays shared information with parents who were welcomed to come 
into the setting to stay and play sessions.  We noted children’s transition to P1 is well 
managed and meets the needs of those children attending.  Children were included in 
many local community events and had regular opportunities to meet up with other children 
from neighbouring nurseries.  This gave the children opportunities to experience play in 
larger groups and further develop their social skills.  

 
Areas of Improvement  
 

 We looked at the children’s individual folders across the setting.  We felt the service could 
build on information noted on children’s individual learning and next steps.  Some 
observations noted in folders were descriptions of activities undertaken, we would ask 
staff to work together to ensure these records also reflect opportunities for future learning. 
 

 Staff may also wish to consider how information is shared with parents/cares about the 
wellbeing indicators this will ensure this important area of national practice linked to 
Getting it right for every child (GIRFEC) is shared and help underpin the setting’s practice. 
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2 Quality of environment 
 
Care Inspectorate grade: Very good 
 

 Children were given daily opportunities to participate in free flow outdoor play.  The 
outdoor area was of a very good standard with a range of natural and traditional 
resources.  We observed children exploring, experimenting and being creative in their 
learning and play.  Staff had worked to develop the children’s experiences particularly with 
the ongoing development of ‘loose parts’ which was now well established. 
 

 Staff had very good knowledge of the resources available within the community and we 
saw evidence of how they had used this during previous topics and learning experiences.  
Children we spoke to discussed how they measured the water in the bucket to see how 
much could go into the water tank we also discussed trips to the woods and the bugs that 
live there. 
 

 Children had access to suitable toilets and a nappy change area.  Small sinks for hand 
washing were available in the setting toilet.  We noted that staff were observant and were 
aware of children using the toilet.  They reminded children of the need for good hand 
hygiene to keep themselves healthy.   
 

 We observed children having snack together and found this to be a positive experience.  
Children’s independence was well supported through the snack routine.  Children washed 
their hands before selecting plates and tumblers and helped themselves to the food from 
the choices available.  Milk and water was available to drink and children poured these 
independently.   
 

 Children were encouraged to be as independent as they could be.  They were 
encouraged to sort out disagreements between themselves with the support of an adult if 
required.  Interventions by staff were sensitive and timely.    
 

 We saw that the staff knew the children and their parents well.  We found staff to be very 
respectful and accommodating whilst promoting children’s independence during visits by 
the children to the toilet.   
 

 We observed positive interactions and engagement.  Staff supported children in their 
chosen activities and gave additional assistance when this was required.  They were 
observed to support children well and to be nurturing in their manner.  We spoke to a 
parent who was very happy with the support that their child had been given and how well 
they were progressing in their learning. 

  

 Areas for improvement 

  

 In order to promote independence further, staff may wish to consider if real crockery 
would give children a further sense of being entrusted with increased responsibility to 
share snack in an adult environment.   
 

 We would encourage the service to consider how the use of heuristic/natural resources 
could in time be developed further within the setting particularly indoors. 

 



 

 
20   |   Summarised inspection findings – Strontian Primary School – The Highland Council 

3 Quality of staffing 
 
Care Inspectorate grade: Good 
 

 Staff knew the children well and intervened appropriately when required.  Staff were 
knowledgeable about the needs of individual children and their families within the setting.  
Staff were involved in working with parents to support children’s learning at home.  This 
was facilitated through the setting blog.  This was considered to be very helpful and 
supported other extended families involvement in the child’s setting experiences. 
 

 Staff were always available to meet with parents to discuss any concern.  This was 
confirmed by the parent spoken with who was very happy with the way in which staff 
made time to share their experience and observation of their child.  We noted that this 
parent found the staff very easy to engage with as well as friendly and approachable and 
if they had a concern they would discuss with the staff group directly. 
 

 Children responded very well to staff.  All staff within the setting had a calming manner 
and influence on the children, with staff taking time to listen to the views and thoughts of 
the children with whom they worked.   
 

 We saw that the relationships between all staff were very good.  The headteacher and 
setting staff were very respectful of each other and all spoke highly of each other.  We 
observed staff to be positive, well trained and reflective practitioners.  
 

 Staff were aware of the Care Inspectorate Information portal ‘The Hub’ where best 
practice guidance is available to read and consider.  We would encourage staff to share 
this area with parents/carers and other linked stakeholders to assist in the promotion of 
improved outcomes for those children using the service. 
 

 Staff had an understanding of their role and responsibilities regarding any child protection 
issues which may arise in the future.  We were told child protection training will remain a 
regular facet of staff training. 
 

 It is our understanding that the headteacher will ensure staff remain aware and competent 
to respond appropriately if called to refer concerns to linked officers.   

 
Areas for improvement  
 

 Staff should continue to develop children’s learning journals and work as a team to decide 
how children’s significant learning and next steps are recorded across the service.   
 

 Staff agreed that they would like to explore being given leadership opportunities to take on 
responsibility for key areas within the setting.  This sharing of tasks is seen as a means of 
sharing the workload and perhaps accessing more diverse training opportunities.  
 

 Staff acknowledged while they are enthusiastic and willing to develop their capacity to 
support improvement they still have yet to fully embed recent national guidance such as 
Building the Ambition and How good is our early learning and childcare?  We would agree 
that these areas of development are important to maintaining an improving service.  
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4 Quality of management and leadership 
 
Care Inspectorate grade: Good 
 
 The headteacher had regular weekly contact with the staff so that they could share relevant 

information linked to the week’s events.  Staff indicated that the headteacher was 
supportive of them and ensured that she was able to respond to any queries they may 
have.  We noted that formal monthly meetings took place and action points agreed. 

 
 Staff are aware of the Care Inspectorate information portal ‘The Hub’ where best practice 

documents are stored to assist with improving outcome for children in registered services.  
The staff group may wish to promote this area to other stakeholders with an interest in 
improving practice to support children’s health and wellbeing. 
 

 We discussed the process linked to Staff Appraisal and noted that these had taken place. 

 
Areas for Improvement  
 
 We would encourage the team to continue to develop the staff appraisal process linked to 

personal development which, when linked to improvements to the service will lead to 
improved outcomes for the children attending the setting.  
 

 The service complaints procedure shared with parents/carers and staff is in need of 
updating to take into account changes in the contact arrangements of the Care 
Inspectorate. 
 

 The staff shared measures linked to quality assurance of the service.  It was not fully 
apparent how the results of annual questionnaires and children’s views where used to 
develop the provision. 

 
It was therefore recommended that:   

 
 The service should further develop their quality assurance systems to records actions taken 

and the resulting impact within the service. 
National Care Standards for Early Education and Childcare up to the age of 16: 
Standard 13 – Improving the service and Standard 14 – Well-managed service. 

 
We noted that the service had no complaints since the last inspection however the complaints 
policy shared with parents is in need of review to ensure it is accessible and takes into account 
the updated contact arrangements linked to the Care Inspectorate. 
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To be completed by the Care Inspector and inserted into the letter  
 
During the previous Care Inspectorate inspection, the school had no requirements and 
no recommendations.  As a result of this inspection, there are no requirements and one 
recommendation. 
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Particular strengths of the school 
 

 The teamwork of staff and their significant contribution to the life of the school within its 
community.  As a result, children engage more with local partners, take part in residential 
visits and sporting events alongside local schools. 
 

 All staff and children have worked well together to create an open, welcoming ethos 
throughout the school. 
 

 The quality of learning and engagement in the nursery class. 
 

Agreed areas for improvement for the school 
 
 Improve learning, teaching and assessment across the primary stages in order to improve 

attainment and achievement. 
 

 Prioritise strategic leadership across the school to ensure well-paced improvement and 
change.  
 

 Continue to review roles, remits and practices for children who need extra help in their 
learning. 

 

What happens at the end of the inspection? 

 
As a result of our inspection findings we think that the school needs additional support and 
more time to make necessary improvements.   
 
We will liaise with The Highland Council regarding the school’s capacity to improve.  We will 
return to carry out a further inspection of the school one year from the publication of this letter.  
We will discuss with The Highland Council the details of this inspection.  When we return to 
inspect the school we will write to you as parents/carers informing you of the progress the 
school has made.  
 
A notification from the Care Inspectorate will be sent to the Provider to complete an action 
plan to address any requirements and recommendations made as a result of this inspection. 
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Explanation of terms of quantity 
 
The following standard Education Scotland terms of quantity are used in this report: 
 

All  100%  

Almost all  91% – 99%  

Most  75% – 90%  

Majority  50% – 74%  

Minority/Less than half  15 – 49%  

A few  less than 15%  

 
Other quantitative terms used in this report are to be understood as in common English 
usage. 
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