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Key contextual information 

Balfron Primary School is located in the village of Balfron, Stirling. It forms part of the Balfron 
3-18 Campus, and Balfron High School is adjacent to the school. At the time of the inspection 
the school roll was 225, comprising of nine primary classes. There is also a 24/24 place nursery 
class. Attendance at school is in line with the national average. There were no exclusions in 
2017/18. Less than 10% of the school roll are registered for free school meals. 
 
 

1.3 Leadership of change good 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for 
change and improvement which is meaningful and relevant to the context of the school within 
its community. Planning for continuous improvement should be evidence-based and linked to 
effective self-evaluation. Senior leaders should ensure the need for change is well 
understood and that the pace of change is appropriate to ensure the desired positive impact 
for learners. The themes are: 
 
n developing a shared vision, values and aims relevant to the school and its community 
n strategic planning for continuous improvement 
n implementing improvement and change 

n All staff are committed to ensuring children enjoy success in their learning at Balfron Primary 
School. They have high expectations for all learners and work well as a team towards shared 
goals for childrens’ attainment and wellbeing. The headteacher and his staff know the 
community very well. They understand the social, economic and cultural context of the local 
area and the range of challenges children and their families may face. School values are 
displayed around the school, and feature regularly in discussions at assembly. This is linked 
closely to the school’s curriculum rationale overview which has a clear focus on skills, 
attributes and aspirations. The school recognises the need to ensure these aspects of school 
life continue to be embedded and that there is a consistent approach across the school to 
ensuring children understand the shared vision, values and aims.  

n The headteacher is well regarded by the whole school community and is known for being 
approachable, supportive and very caring. He knows every child and family very well and is 
aware of circumstances affecting children’s wellbeing. He is well supported by the depute 
headteacher. Together, they have clear plans for improving the school. School staff have 
increasing opportunities to take on leadership roles across the school. This includes the 
principal teacher leading on 1+2 languages, and support staff developing nurturing spaces 
around the school. Staff have begun to engage with research and practitioner enquiry. This will 
support more staff to take on key leadership roles.  

n Children at Balfron Primary School are confident and articulate. Children enjoy leadership 
opportunities in their buddying roles, developing the school newspaper and leading lunch 
clubs. There is scope to broaden the range of leadership challenges for children across the 
school and to offer children more independence in their learning and activities in class. The 
school community groups offer children opportunities to express their views, and participate in 
a range of activities including the pupil council and improving the school garden. Although it is 
clear that the school has worked to offer children opportunities, for example in the areas of 
children’s rights, Getting it right for every child (GIRFEC), and developing positive mindsets, 
there is not yet a shared understanding across the school of how this involvement supports 
learning and achievement of skills. 
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n As the school continues to develop leadership across the school, there is scope to take more 
account of children’s interests and offer more personalisation and choice. It may be appropriate 
for these activities to be more closely linked to school improvement priorities. The school 
regularly consults a range of stakeholders to gather views on the work of the school. Recently, 
this has included a focus on learning and teaching approaches, resulting in a new 
self-evaluation tool to promote consistent nurturing approaches across the school. Parents and 
partners talk highly of the school. They feel welcome in the school and know they can rely on 
the headteacher and his team to respond to any concerns and offer support. The headteacher 
recognises the need to engage the parent council and the wider parent group more effectively 
in school improvement. There are plans in place to review and update whole school 
approaches to behaviour / relationships and in refreshing the school values and aims. This 
planned work should also include partners across the school services and community.  

n Staff tell us they feel included in decision making about planning for continuous improvement. 
They know their views are listened to and they enjoy opportunities to learn in school, and with 
colleagues from other schools. Time is set aside for professional learning and for collegiate 
discussions. As they move forward, staff should increase the range of approaches to 
evaluating the impact and success of developments to ensure they are successfully embedded 
across the school. A number of projects need developed further to ensure they are used 
consistently across the school. There is a need to ensure that developments are sustainable 
when staff change or roles and responsibilities are amended.  

n The senior leadership team is very encouraging and supportive to all staff. Feedback to staff 
from monitoring of observations in class is supportive, and guides teachers towards strategies 
to improve teaching. School leaders now need to support improvements to learning, teaching 
and assessment, by offering more rigour and challenge in their monitoring and evaluation 
activity. This should include more focus on the impact on the learner.  

n Commendably, staff work well within the cluster and across Stirling school improvement 
partnership trios. There is now scope for leaders and staff to be more outward looking in their 
self-evaluation activity. Further development work is needed with staff to increase awareness 
of current priorities, practice and developments across Scotland, for example in Developing the 
Young Workforce (DYW), skills development and approaches to recognising and tracking wider 
achievement. This includes engaging with parents and partners who can enhance and support 
this aspect of children’s learning.  

n Staff are proud of their learning about and development of outdoor learning. Again there is a 
need to ensure all staff implement agreed school approaches, vision and aims for this aspect 
of school life.  

n The headteacher makes effective use of a range of data to identify children facing challenge in 
their lives, including those affected by financial challenge. There is a clear rationale for the use 
of Pupil Equity Fund (PEF). Funds have been directed to improving the attainment of children 
who need additional support in their learning. This is kept under regular review.  
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high-quality learning experiences for all children and 
young people. It highlights the importance of highly-skilled staff who work with children, 
young people and others to ensure learning is motivating and meaningful. Effective use of 
assessment by staff and learners ensures children and young people maximise their 
successes and achievements. The themes are: 
 
n learning and engagement 
n quality of teaching 
n effective use of assessment 
n planning, tracking and monitoring  

n There is a welcoming ethos in the school and although nurturing approaches are at the early 
stages of implementation, they are beginning to be reflected in the school ethos. The majority 
of children are polite and almost all children are confident and willing to express their opinions 
and ideas about their learning. They have opportunities to do this through a variety of 
community groups contributing to the life and work of the school. 

n The overall quality of learning and teaching across the school is too variable. In the best 
practice, children enjoy high quality learning experiences and are fully engaged in learning. 
This is not yet consistent across all stages. The staff team should work together to reach a 
shared understanding of features of highly effective practice at Balfron Primary School and 
ensure children experience high quality learning and teaching across all stages.  

n The majority of children respond positively to activities in the classroom and in the majority of 
lessons learning is matched to an appropriate level for a majority of children. Across the school 
however, too many lessons are teacher led and children have few opportunities to lead their 
own learning. Where children do have a chance to contribute to their learning they make 
valuable contributions. For example, in their social studies context children help steer the 
direction of the learning effectively through the use of ‘Big Questions’. Flexible groupings, 
particularly in numeracy and mathematics, are promoting confidence and increased 
self-esteem for most learners. Continuing opportunities to extend learner participation in 
leading learning will further promote confidence, increased choice and independence. In the 
majority of classes there is scope to encourage improved pace and challenge.  

n In a few classes children are motivated through the use of real life learning contexts, active 
engagement and fun. This approach should be extended throughout the school with more play 
based learning in the early stages and use of enquiry skills in the later stages. Learning time is 
lost during domestic routines. Opportunities to use the school day as a context for learning 
throughout the school should be further explored, for example, by allowing children to use tally 
marks to indicate their school lunch preference and encouraging self-registration.  

n Focused learning weeks on skills for learning and life and work are beginning to promote 
learning about the world of work as part of the curriculum. Enterprise projects form part of the 
school’s rolling three year programme and these also build on children’s skills development. As 
discussed with staff, skills need be embedded in a progressive way across the curriculum and 
across the school year. As the school continues to refresh the curriculum they will need to 
ensure that children are offered the breadth and depth of experiences and skills development 
across all areas of the curriculum.  
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n Parents and staff have been consulted on how the school develops ambitious and nurturing 
teaching. A guidance document has been created on how to improve teaching and learning 
aligned with the wellbeing indicators. As planned, this should now be used in all classes to 
further develop nurturing, quality teaching and learning. It would be helpful to develop a child 
friendly version to encourage children to understand their rights as learners and what is 
expected of them in class. 

n The school values are displayed prominently in the school foyer and the majority of children 
understand and display the values in their actions. All staff demonstrate care and support 
towards children and relationships between children and staff are positive and trusting.  

n In the majority of lessons, children are supported in their learning through differentiation of task 
for example through chilli challenges. As staff continue to develop learning and teaching they 
need to consider approaches to differentiation in teaching to meet the needs of all cohorts 
within the class. 

n The use of learning intentions is evident across almost all classes. Staff should ensure these 
focus on what is to be learned, in a few cases, the focus is more about the task or activity. In a 
few classes teachers highlight success criteria. Children should now be encouraged to 
co-construct their own success criteria to help them reflect on and assess their own learning. 
Profiles are used in P7 to support transition and the school should now consider how they may 
help children across the school record their targets and next steps in learning.  

n Digital technology is used effectively in the majority of classes. For example, children used 
technology to record films about Balfron for a tourist trail of Scotland, while others used tablets 
effectively to create advertisements and video learning. Across the school children are using 
tablets for games and in the upper school children use barcode readers to access reading 
assignments.  

n The variability in the quality of learning and teaching across the school has an impact on the 
effective use of assessment across the school. A number of appropriate processes have been 
developed to support teachers in their planning, assessment and moderation. However, these 
are not yet consistently applied across the school. A range of ongoing assessment in classes is 
used in the majority of classes to inform planning for next steps in learning. These approaches 
to assessment are of variable quality. The school should continue to develop more holistic 
approaches to assessment across the wider curriculum. There is a need for assessment to be 
integral to planning learning and teaching. Staff should work together to more closely link 
assessment activities to the experiences and outcomes selected. For example, across Big 
Task Plans. There is a need for benchmarks to be used more effectively. The school is working 
with partner schools and the wider local authority to further develop moderation and share 
standards. Staff need further guidance on the moderation cycle and would benefit from 
planning together. Overall, children need more opportunity to demonstrate and apply their skills 
and knowledge in unfamiliar settings.  

n Analysis of the Scottish National Standardised Assessments is at the early stages of helping to 
inform teacher’s judgement and identify gaps in learning. 

n Assessment is for learning strategies also need to be used more consistently across the school 
to continue to have a positive effect on children’s learning. The lack of consistency in 
approaches to evaluating and marking children’s writing is noticeable across the school.  
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n Data on children’s progress and attainment is systematically gathered and tracked giving 
clear information to enable the needs of all pupils to be identified and met. During tracking 
and teaching and learning meetings the Senior Leadership Team monitor the interventions 
for each child. Senior leaders should now ensure all staff implement interventions more 
effectively to ensure that they raise attainment and achievement. 
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2.2 Curriculum: Learning pathways 

n The curriculum rationale is shaped by the local context and shared values of the school. 
Stirling Council’s progression pathways across the curriculum set out a clear progression for 
skills, knowledge and understanding. This resource ensures that teachers have the opportunity 
to ensure a shared approach to planning and delivering learning and teaching across the 
curriculum. However, approaches to planning across the curriculum are not yet consistently 
applied in all classes. There is scope for staff to share their ideas on how to use 
interdisciplinary learning effectively, whilst sustaining progression across all areas of the 
curriculum. There is a need to ensure children experience progression in all areas of the 
curriculum. For example, children’s experiences across expressive arts are not developed well 
enough. 

n The school has developed a whole school strategic three year rolling programme to ensure 
depth and breadth and progression of learning across the curriculum. Staff confidence in the 
implementation of this is variable. Some staff are beginning to include children’s interests and 
ideas to influence features of their learning. The school has developed a skills framework and 
implementation of this and along with effective use of the benchmarks will ensure the skills 
development in all curricular areas are more explicit. 

n Outdoor learning is at the early stages of development and the staff team is well placed to 
develop this further as an integral part of everyday learning. The school’s food and health 
cookery experience is well developed and beginning to be embedded across the school and as 
a result children talk with confidence and pleasure about this aspect of their learning. Staff are 
continuing to develop planned changes to the curriculum this will help children to experience 
their entitlement to quality experiences in learning across the Broad General Education. 
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2.7 Partnerships: Impact on learners – parental engagement 

n The staff team has effective partnerships with a range of partners, including council services, 
National Health Service (NHS) and the voluntary sector. This ongoing regular work has a 
positive impact on the lives and progress of children who need extra help in their learning. For 
these groups and individual children, parents are very engaged in their children’s learning. 
Parents of children who face challenges in their learning, including those affected by socio-
economic challenges speak very highly of the headteacher, depute and the whole staff team. 
As a result of the effective relationships, parents engage regularly in discussions about their 
children’s learning and progress. 

n The wider parental group is very supportive of school life. This includes regular fundraising, 
which recently supported improvements to outdoor learning areas. Parents appreciate 
opportunities to share in their children’s learning at parents evenings, open afternoons, through 
snapshot jotters and in newsletters and social media. Most parents value homework activities, 
but a few tell us that they find homework an additional challenge in their children’s busy and 
active lives. There is scope to engage further with parents and children around approaches to 
homework and linking children’s out of school activities to the wider achievement agenda. 

n The Balfron Skills directory has been developed in partnership with parents to support 
children’s learning about the world of work. The parent council recognises the scope to extend 
this partnership as the school embeds DYW across the curriculum and children engage with 
career education standard.  

n The headteacher and chair of the parent council are eager to further develop partnerships with 
parents, not just in consultation but also in planning and decision making in school 
improvement priorities. The school is well placed to develop family learning in partnership with 
the parent council. 
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2.1 Safeguarding 

n The school submitted self-evaluation information related to child protection and safeguarding. 
Inspectors discussed this information with relevant staff and, where appropriate, children. In 
addition, inspectors examined a sample of safeguarding documentation. Areas for 
development have been agreed with the school and the education authority. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator focuses on the impact of the school’s approach to wellbeing which underpins 
children and young people’s ability to achieve success. It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the value 
of every individual. A clear focus on ensuring wellbeing entitlements and protected 
characteristics supports all learners to maximise their successes and achievements. The 
themes are: 
 
n wellbeing 
n fulfilment of statutory duties 
n inclusion and equality 

n All staff at Balfron Primary School are caring and know their children, families, and the local 
school community very well. They work together as a team in a flexible and responsive way to 
meet the needs of individual children and their families. Relationships between staff and 
children are positive and as a result, almost all children say that they have someone to talk to if 
they have a concern or worry. A few teachers have developed class charters with their 
children, linking this to the conventions of the United Nations Convention on the Rights of the 
Child, which helps to give these children a better understanding of rights and responsibilities. 
Whilst almost all parents say their child is happy at school, a few children are not always 
treated with respect by their peers. A few children also indicated that they do not feel safe in 
school. Most children and parents feel that the school deals well with bullying. As planned, 
senior managers should work with the whole school community to review their approaches to 
promoting positive behaviour and relationships. This should take into account recent national 
guidance on the management of bullying in schools.  

n The school’s community groups have included opportunities for children to take forward 
aspects of health and wellbeing in the past two years. For example developing the growing 
garden and the school travel plan. Staff are using the recently introduced health and wellbeing 
learning pathways to develop children’s knowledge and understanding under the different 
curriculum organisers. For example, younger children describe learning about food, including 
cooking vegetables they have grown in the class garden planters. Older children feel that their 
learning about health and wellbeing is too teacher directed and would welcome opportunities to 
do more research or to lead their learning. As planned, staff should continue to ensure that 
children and their parents have a good awareness of online safety. Whilst GIRFEC has been a 
focus of one of the community groups for two years, overall children have limited 
understanding of the wellbeing indicators and their significance in terms of improving their own 
health and wellbeing. Further work is needed to ensure that children’s understanding of 
wellbeing is embedded.  

n Almost all parents feel that the school encourages their child to be healthy and to take regular 
exercise. There are good opportunities for children to have regular exercise, including a wide 
range of clubs on offer, and they clearly enjoy being active and outdoors. Staff have worked 
with parents and partners to develop a variety of areas in the playground, and children are 
supported by staff to use the climbing frame and to climb trees safely. This is helping to 
develop children’s confidence and ability to recognise and manage risks. As the school works 
towards its Gold award in the Sportscotland Sport Award, staff should ensure children’s views 
about clubs are considered so that more of them feel their views are taken into account.  
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n The school is clearly committed to developing nurturing approaches and this is having a 
positive impact on outcomes for children, especially for those with additional support needs. 
For example, check-ins and check-outs are helping children to manage transitions in to and out 
of class, and using the five point scale is helping children to recognise their emotions. Senior 
managers have a very good understanding of statutory duties and ensure that children with 
additional support needs and their parents are involved in review meetings to discuss their 
progress. They should continue to work closely with partners to monitor the progress of 
children whose attendance at school is problematic to ensure they achieve to the best of their 
ability. Staff should now support children with additional support needs to be more aware and 
have greater ownership of their personal short-term targets to support their learning. We have 
discussed with senior managers how they can build on the good start in developing nurturing 
approaches to support the revision of the school’s approaches to promoting positive behaviour 
and relationships. As planned staff should continue to develop children’s understanding of 
equality and diversity to ensure this is fully reflective of 21st Century Scotland as well as the 
context of the school. This will help all children to develop more understanding and tolerance of 
others, for example for those whose behaviour can be challenging. 

n Support staff work very effectively throughout the school to support small groups and individual 
children, and have led the development of a number of break out spaces such as the Nook and 
the Sanctuary. They are aware of triggers and are responsive to children, intervening 
appropriately, and successfully de-escalating situations when required. Communication 
passports and risk assessments are also in place to support children who struggle to manage 
their emotions and behaviour. This is resulting in children spending more time in class learning, 
and lower numbers of violent incidents. Commendably there have been no exclusions in the 
past few years and overall attendance is good.  

n The school is meeting the main duties under The Schools (Health Promotion and Nutrition) 
(Scotland) Act 2007. The analysis of the lunchtime menu cycle shows that further work is 
required to ensure full compliance with the regulations. 
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3.2 Raising attainment and achievement good 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners. Success is measured in attainment across all areas of the curriculum and through 
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes. 
Continuous improvement or sustained high standards over time is a key feature of this 
indicator. The themes are: 
 
n attainment in literacy and numeracy 
n attainment over time 
n overall quality of learners’ achievement 
n equity for all learners 

n Almost all learners are making very good progress in most aspects of  literacy and numeracy. 
Children commence Balfron Primary School well equipped to engage with curriculum for 
excellence. Most enjoy a wide range of experiences in their lives beyond school, and enter P1 
with developing literacy and numeracy skills, including a wide vocabulary and interest in 
learning. In recent years, all children at P1 have achieved early level in literacy and numeracy. 
Almost all children attain appropriate levels at P4 and P7. By P7, a few children exceed 
expected levels in reading and writing. Children who need extra help with their learning are 
making appropriate progress. Across the school, children’s skills in listening and talking could 
be further improved. There is headroom to ensure all children make sufficient progress across 
the wider curriculum. 
 

Literacy and English language 

Reading 
n Attainment in reading is very good overall. Most children read extensively outwith school. At all 

stages children enjoy reading, and younger children particularly enjoy engaging with adults 
using picture books and texts in class. Children at early level, at this early stage in the school 
year, are gaining confidence in developing tools for reading. They know initial sounds, and 
engage well with illustrated story texts. Children working towards first level are beginning to 
decode unknown words by locating and trying familiar letter patterns and blends. A few 
children need support in their reading before being asked to tackle tasks independently. 
Children working towards second level enjoy reading a range of texts, including fiction and 
non-fiction. They work confidently in class answering higher order questions on their group 
reader, and enjoy creating questions for peers to answer. They talk enthusiastically about 
books they are reading and can explain why they have chosen the book and the author. A few 
children are accessing challenging texts of their own choice, including well-known classics. 
They told us they would prefer more difficult books in class, and feel limited by the number of 
pages they are asked to read for homework. 
 

Writing 
n Across the school, children’s attainment in writing is very good. At early level children enjoy 

regular practice developing tools for writing. Children who recently achieved early level are 
confident exploring sounds and words, and know the features of a sentence. Most can create 
a simple sentence using capital letters and full stops. A few are also beginning to use simple 
conjunctions to make their sentences more interesting. Across the school children enjoy 
writing about their personal experiences. Children working towards first level are developing 
skills in completing an imaginative story started by the teacher. They use simple punctuation 
well and their use of vocabulary enhances their writing. As they move through the school 
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children write short and extended pieces for a range of purposes. Children working towards 
second level can articulate their understanding of why they have to practise writing for a range 
of genre, but show a particular preference for having the freedom to write creatively and at 
length. A few children also told us they regularly write at home.  
 

Listening and talking 
n Children at Balfron Primary School are confident and articulate. They are able to express their 

own views and enjoy talking to their peers and adults in school. Children are making good 
progress in this area of their work. Children at first and second level ask and respond well to a 
range of questions, including literal and inferential. Older children are gaining confidence using 
digital tools to create movies about Balfron. This is supporting them to develop confidence in 
presenting information clearly for a wider audience. However, there is scope to support 
children to develop their skills in listening and talking. Children work well together in pairs and 
groups. However, at all stages there is scope to improve their skills in listening to each other, 
and taking turns during conversations and activities. Too many children talk over their 
classmates contributions. Older children need to build on what others say and participate more 
effectively in group discussions. There is scope for staff to ensure children experience well 
planned and assessed learning across listening and talking skills development. Children would 
rise well to the challenge of developing debating skills. 
 

Numeracy and mathematics  
n Attainment in numeracy and mathematics is good overall. Almost all children across the 

school achieve appropriate levels in numeracy and mathematics. At this early stage of the new 
school year, children are not yet experiencing numeracy and mathematics across all of the 
organisers. Engagement with focus groups of children at first and second level confirmed that 
most children are confident in their prior learning, but needed prompted to discuss aspects of 
learning that had not been covered for some time, for example information handling. Staff 
understand the need to offer children regular opportunities to practise the broad range of 
mathematical skills. 
  

Number, money and measure 
n At P1 children are gaining skills in using money. A few can order numbers up to 20. Children 

are establishing daily routines in class, and can talk about and sequence days of the week. 
Children who have recently achieved early level are becoming confident in their awareness of 
two and three digit numbers. Children working towards first level are confident using the 
language of measurement, and used rulers accurately to measure in centimetres. Older 
children can round up large numbers, children at middle stages can use digital games to 
practise their skills in working with larger numbers (four digit). 
 

Shape, position and movement 
n Younger children could name 2D shapes confidently. Children who have achieved first level 

are gaining skills using coordinates. They enjoy applying their skills in a real life context in their 
learning about Balfron and Scotland. Children working towards second level are developing 
knowledge and skills in identifying, measuring and calculating angles. They can talk with 
confidence about different types of angles. 
 

Information handling 
n At this early stage of the school year children are not yet engaged in this aspect of numeracy 

and mathematics. Children can recall former experiences conducting surveys and creating bar 
graphs. Children who are working towards second level can talk about their survey of favourite 
foods, where they used tally marks and then illustrated their findings. Staff should continue to 
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ensure children experience appropriate challenging opportunities to manage and analyse 
data. 
 

Attainment across the curriculum  
n As school staff continue their work on improving the curriculum, and in the implementation of 

the Stirling Council’s progression pathways, staff should increase their use of a wider range of 
curriculum benchmarks. Children are not yet making appropriate progress across all 
curriculum areas. There is a need to ensure assessment is integral to planning learning and 
teaching across the curriculum, and that learning within and through topics offers children 
appropriate depth and progression in their learning.  
 

Attainment over time 
n Children’s attainment in literacy and numeracy has remained consistently high over a period of 

years. Almost all children make steady and continued progress from their prior levels of 
attainment. Staff make use of a range of assessments, including standardised assessments, 
to support their professional judgement about how well children are learning and progressing. 
Staff confidence has increased, and staff tell us they now feel data gathered is robust and 
reliable. They are becoming more confident in using the National Benchmarks for literacy and 
numeracy. There is increased moderation activity with local schools, and this is supporting a 
shared understanding of expectations and standards. Inspection activity, including lesson 
observations, sampling children’s work, engagement with children, and analysis of data 
supports their evaluations in reading, writing, and numeracy and mathematics. Teacher 
evaluation of children’s skills in listening and talking is not yet robust.  

n Led by the headteacher, there are well established processes in place to track children’s 
progress across literacy and numeracy. Regular attainment meetings allow teachers to engage 
with school leaders to discuss the progress of individual children and identify appropriate 
interventions and next steps for learning. This includes the effective deployment of skilled 
support staff to support children in class and in the open learning spaces. School leaders 
should ensure that self-evaluation activities monitor that agreed interventions are being 
implemented by all staff. These effective approaches now need to be extended across the 
curriculum.  

Overall quality of learners’ achievement 
n Children’s achievements are celebrated at assemblies, displayed in the school entrance area 

and in the school newspaper. Children respond positively to the headteacher awards which 
are given for a variety of reasons to promote the values of the school.  
 

n Across the school, clubs are provided by partner agencies and include football, netball and 
rugby. Children participate in rugby, athletics festivals and cross country events. The school 
has also achieved a silver level in the Sportscotland School Sport Award. Children are 
encouraged and supported to attend a residential trip to Ardroy outdoor education centre in 
P6. There are systems in place to ensure children’s experiences are not limited due to location 
or financial situations. There is scope to work further with partners to make use of evaluations 
and data to fully assess the impact on children’s knowledge, skills and wellbeing. 

n Children are involved in a variety of community groups including transition, the school garden, 
Junior Road Safety Officers and GIRFEC. These now need to be more pupil-led as there are 
missed opportunities for children to develop their leadership roles. This will support their 
development of skills to support independence, problem solving and creativity. 
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n Teachers and children now need to value and develop their understanding of the skills children 
are developing as a result of participation in wider achievement opportunities. This will help 
children to better understand how to improve these skills and relate these to other areas of 
their learning and the world of work. Children would benefit from engagement with career 
education standards. 

n Children’s achievements are shared and celebrated through the use of social media, 
newsletters and at assembly. Opportunities for further community involvement should be 
investigated. Children’s wider achievements in and outwith school should be tracked, and 
children should be supported to understand and articulate the skills they acquire through this 
wide range of opportunities.  

Equity for all learners 
n The headteacher and staff monitor the progress of children who face challenges in their lives 

and learning. The PEF has been used to improve digital tools for identified children, increase 
staff to support individuals, and purchase resources to improve learning in numeracy. There 
are early signs that these interventions are having a positive impact on children’s learning and 
progress. The headteacher also uses PEF, where appropriate, to ensure children access 
educational and residential excursions.  
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Choice of QI: 2.6 Transitions 

n Arrangements to support learners and their families  
n Collaborative planning and delivery  
n Continuity and progression in learning 

 

n The school’s arrangements to support learners and their families at key points of transitions are 
well planned to ensure children’s mental, emotional and social needs are met.  

n The school works effectively with its associated high school to support transition for all children 
in P7. A transition project to design a theme park incorporates literacy, numeracy and health 
and wellbeing Curriculum for Excellence experiences and outcomes. A well-established 
transition timetable details events and venues including day visits to the high school. There are 
effective transition arrangements in place for children with additional support needs. For 
example, where required, the school works with parents, partners and children to provide 
enhanced transition experiences. Enhanced transitions may include extra visits to the high 
school so that the learner feels comfortable in the new surroundings before making the move 
with their peers. A transition learning plan for numeracy and maths is completed and shared 
with high school staff. Pupil evaluations are carried out for the transition procedures in P7 and 
these have been very positive. Teacher evaluations are similarly positive. 

n Internal transition activity between classes takes place annually. This is carefully prepared for 
through the use of information sheets detailing essential documents and processes to be 
undertaken.  

n The school is developing its approaches to ensuring continuity in learning at all stages. This is 
building an understanding of progression through Curriculum for Excellence levels. In taking 
forward transition, staff should build on their existing arrangements to ensure they are planning 
effectively to ensure continuity and progression in learning to enable all learners to build on 
prior learning and make the best possible progress. Further opportunities for collegiate 
planning will enhance continuity and progression in learning. 
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Explanation of terms of quantity 
 
The following standard Education Scotland terms of quantity are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage. 


