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Key contextual information

Murray Primary School is located in East Kilbride, near the town centre. The headteacher has
been in post since 2015. She is supported by a depute headteacher, an acting depute
headteacher and an acting principal teacher. The school has experienced a number of staff
changes over the past few years.

The school roll in April 2023 is 213 children with 36 pupils attending the base for children with
additional support needs (ASN). Most children live in SIMD datazones 3 to 5. Attendance is in line
with the national average. There have been no exclusions over the past six years.

During COVID-19 lockdown the school provided helpful ‘how to’ guides for parents on digital skills.
This supported parents with home learning, including, for example, accessing Google classrooms.

Murray Primary School nursery class was inspected by the Care Inspectorate within the past
18 months, therefore, the local authority and headteacher had the option to include the nursery
class as part of this inspection. We have agreed with the local authority and school that the
nursery class is not part of this inspection. The findings set out below are for the primary school
stages.

1.3 Leadership of change very good

This indicator focuses on collaborative leadership at all levels to develop a shared vision for
change and improvement which is meaningful and relevant to the context of the school within
its community. Planning for continuous improvement should be evidence based- and linked
to effective self-evaluation. Senior leaders should ensure the need for change is well
understood and that the pace of change is appropriate to ensure the desired positive impact
for learners. The themes are:

developing a shared vision, values and aims relevant to the school and its community
strategic planning for continuous improvement
implementing improvement and change

The headteacher has led the school highly effectively through significant change in recent
years. Her inspirational and understated leadership has created a supportive, collaborative
and empowering culture at Murray Primary School. This is leading to continuous school
improvement and improved outcomes for all children across the school. The headteacher is
ably supported by a skilled leadership team and teachers who are committed to delivering
positive outcomes for all children across the school.

The shared vision and values underpin all aspects of school life at Murray Primary School.
Staff and children’s behaviours and interactions clearly show their understanding and
commitment to the school’s well-established values. They were created with parents,
partners and staff and are highly visible across classes. Children and staff are ‘Learning
Together and Achieving Forever’ and this is embedded across the school. The values are
reinforced in lessons, assemblies and in daily school life. Staff and pupils at Murray Primary
School are very welcoming, inclusive and rightly proud of their school. All staff and children
are ambitious and have high expectations of themselves and others. Children’s wellbeing
and achievement are central to the school ethos. Children benefit from a nurturing culture of
mutual respect where learning experiences are high quality, meaningful, challenging and
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fun. The school community plans to review the vision and values next session to ensure they
continue to reflect the learning ethos.

The headteacher and staff know the children and families very well. This includes the
socio-economic factors affecting families and the challenges caused by increasing financial
pressures. As a result, staff use this knowledge very well to meet the needs of children. All
staff are highly respected in the local community. Their strong commitment to drive the
school forward, with improving outcomes for all learners, is evident to parents and partners
who work closely with the school.

The headteacher has established a strong staff team. Her highly effective strategic
leadership nurtures a dynamic learning environment, where children, staff and senior leaders
are inspired to learn and develop their knowledge and skills. Her aspirations for children and
staff are supporting them to challenge themselves and contribute effectively to school life.
The headteacher manages the pace of change skilfully and includes all stakeholders in
‘Making Murray Marvellous.” This is ensuring all staff understand the ‘Murray Way’ including
the expectations and the nurturing approaches that permeate the school. This is leading to
successful school improvement, achievement and attainment for learners at Murray Primary
School.

The senior leadership team have created a comprehensive quality assurance calendar
which includes observations of learning, pupil work, professional dialogue, tracking and
attainment meetings and moderation. The staff team reflect regularly on the progress of the
school. They refine their practice as a result of feedback. The results of self-evaluation and
the use of an effective range of data inform the school’s ongoing improvement priorities and
ensures they continually review and improve. Senior leaders can evidence the progress
towards planned improvements, for example they recently implemented a new writing
programme and Augmentative Alternative Communication (ACC).

The headteacher shares her considerable experience by supporting and mentoring her
senior leadership team and staff to lead effectively aspects of school improvement. Staff are
committed to ensuring children experience a rich and varied curriculum, with high-quality
learning experiences. Teachers take on leadership roles confidently and thrive in this
learning environment. Teachers feel empowered and trusted to undertake leadership roles
including curriculum development, pupil leadership groups, clubs and expressive arts.
Teachers value professional development in literacy and numeracy. They work collegiately
with partners in local schools to share and develop good practice in writing. A few support
staff are beginning to take on leadership roles such as school clubs and interventions. They
value opportunities for training and leading roles. Support staff are highly valued in their
roles in school. This distributive leadership culture ensures the varied skills of all members of
staff are utilised effectively. Children are thriving on these progressive learning experiences,
particularly in expressive arts.

Pupil leadership groups involve children in important decisions which affect school life. There
are many opportunities for children to develop leadership skills at Murray Primary School
including pupil council, eco group, reading leaders, reading buddies, leading their own
lunchtime clubs and as digital leaders. The pupil council led the participatory budget process
to decide how these funds were spent. They shared information and gathered views before a
decision was made to spend this money on school trips. Children feel trusted in these roles
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and are consulted in aspects of school life. As a result, children gain confidence, are
effective contributors and are developing their leadership, thinking and organisational skills.
Senior leaders and teachers should now consider how more children across the school,
particularly younger children, can participate in these leadership opportunities. This could
include engaging with ‘How good is OUR school?’

All teachers are supported by senior leaders to engage meaningfully with annual staff
professional reviews. Staff development plans are linked effectively to the General Teaching
Council for Scotland standards and the school improvement plan. All staff demonstrate a
strong commitment to self-reflection and improving their practice. A few staff share and lead
learning beyond the school, including senior leaders.
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2.3 Learning, teaching and assessment

very good

This indicator focuses on ensuring high-quality learning experiences for all children and
young people. It highlights the importance of highly skilled staff who work with children,
young people and others to ensure learning is motivating and meaningful. Effective use of
assessment by staff and learners ensures children and young people maximise their

successes and achievements. The themes are:

learning and engagement

quality of teaching

effective use of assessment
planning, tracking and monitoring

B Across the school relationships between and among adults and children are very positive.
Children benefit from a very calm, purposeful nurturing ethos. All staff and children
demonstrate school values in their daily interactions. This promotes a positive and inclusive
learning environment where children take responsibility for their own learning.

B Children respond very well to the high levels of enthusiasm of teachers. As a result, almost all

children demonstrate very high levels of engagement with and for learning. Almost all children
are supportive of each other and work well as individuals, in pairs and in groups. Children are
motivated to make the best possible progress and demonstrate considerable pride in their
work. This is a major strength of the school.

Overall, the quality of teaching is very good. Approaches to teaching are underpinned by the
school vision and values. All teachers create positive and nurturing learning environments. All
teachers use agreed approaches and standards which are leading to consistently high-quality
learning and teaching across the school. Staff across the school work very well together to
provide effective support for all children.

All teachers share the purpose of lessons and support children very effectively to understand
how to be successful in their learning. Teachers consistently deliver well-structured lessons,
providing a range of instruction and activities that meet the needs of all learners. Teachers’
explanations are clear and they use different ways to check children’s understanding
throughout lessons. Learning is well-paced and builds very well on children’s prior learning.
Teachers use very effective questioning to help children develop higher order thinking skills.
They use plenary sessions with children to evaluate successes and discuss next steps in
learning.

Teachers use a range of motivating contexts, including outdoor spaces and local woodland
areas, very effectively to support engaging learning activities. They use digital resources
successfully to support learning across all areas of the curriculum. Children take part
enthusiastically in educational outings to enrich learning in interdisciplinary learning, for
example to places of historical interest.

All teachers know the children in their classes very well and have a strong understanding of the
barriers children face in their learning. Senior leaders and teachers work closely together to
ensure that children with barriers to learning are supported very effectively. Teachers adapt
skillfully planning and teaching, responding very well to children’s needs and interests.
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B Teachers discuss progress with children regularly. They provide useful written and verbal
feedback which helps children to have a clear understanding of their progress and next steps.
Most children use self and peer assessment confidently to identify next steps in learning and
set targets. This ensures children can share their views about how they learn and helps them
to take increasing responsibility for their learning.

B Senior leaders and staff have developed the ‘Murray Primary Play Pedagogy Road Map’ which
Is supporting the implementation of a play-based approach to learning at early level. As a
result, play is being integrated well into the school day at P1. Learning spaces are used
effectively to motivate children and to encourage play and quality interactions. As planned,
teachers should continue to engage with national practice guidance to develop further their
understanding of play pedagogy.

B All teaching staff are members of collaborative working groups. Teachers feel empowered to
develop new approaches, for example in the creation and use of numeracy assessments. This
supports sharing of best practice and the promotion of continuity of learning across the school.
Teachers make very effective use of their areas of expertise and interests to provide rich
learning experiences for children, for example in relation to music, dance, drama and science.

B Teachers plan rich and interesting learning experiences over different timescales across all
curricular areas using the experiences and outcomes of Curriculum for Excellence (CfE).
Teachers adapt planning in line with observations and assessments. Consistent approaches to
planning are supporting continuity of learning across stages, including at points of transition.
Teachers should now explore how learners can be more involved in the planning of learning
across all curriculum areas.

B Teachers carry out a range of assessments in literacy and numeracy at key points throughout
the year. They work together effectively with senior leaders to analyse information and data
gathered from a range of formative, summative and standardised assessments. This is
supporting teachers and senior leaders to have a comprehensive knowledge of individual
children’s learning and progress. Senior leaders target resources and deploy support staff very
effectively to support the needs of individuals and groups. Staff work together to evaluate the
impact of targeted interventions, making adaptations as appropriate.

B Teachers have engaged in a range of formal and informal moderation activities. As planned,
teachers should continue to work with colleagues in and beyond the school to moderate
children’s work to support their shared understanding of standards.

B Senior leaders use quality assurance processes to monitor the quality of children’s learning
experiences and the progress learners are making. They provide high-quality feedback to
teachers. This supports a culture of high aspirations and continuous improvement. Senior
leaders meet with teachers termly to discuss progress and attainment of children in literacy and
numeracy. This supports identification of approaches and interventions to support children who
require additional support or whose learning could be extended further. Senior leaders and
teachers discuss progress and adapt planning or support as required to maximise children’s
progress. Senior leaders and staff use the National Benchmarks during tracking discussions
about children’s progress. This is helping to support a shared understanding of progression
within and across CfE levels and improving teacher confidence in their professional judgement.
As planned, this approach should now be developed to include tracking children’s progress in
other areas of the curriculum.
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2.2 Curriculum: Learning pathways

Progression frameworks take good account of the experiences and outcomes. These
frameworks support teachers to plan very effective learning experiences that build on prior
learning and skills. They successfully ensure all children’s learning is progressive. Purposefully
planned flexible learning pathways meet the needs of individual learners.

The school’s work with partners enriches the curriculum successfully through a range of
visiting specialists and educational outings. Opportunities such as children speaking to a
scientist in Norway, working with The Dog'’s Trust and visiting The Museum of Rural Life are
impacting positively on learners’ understanding of skills needed in the world of work.

Children access a range of fiction and non-fiction books through their class and whole school
libraries. All children are encouraged to read for pleasure and speak very positively about
sharing their book reviews with other classes to celebrate World Book Day.

Children receive their entitlement to Religious and Moral Education (RME). RME and
Religious Observance are used creatively to reinforce the school’s values and support its
work on inclusion. Children learn French and Spanish as part of their modern language
programme. They apply learning effectively in Scots language to write poems for Burn’s Day.

All children receive their entitlement to two hours of quality physical education (PE) per week.
Physical activity through outdoor learning and additional opportunities for wider achievement
are impacting positively on children’s wellbeing. For example, children enjoy participating in a
range of lunchtime and after school clubs.

Children have regular, well-planned opportunities for outdoor learning in the Forest Area.
This natural environment enhances engagement in learning and supports application of skills
in a real-life context, such as information handling and line drawing.

A highly effective transition programme is in place from early years to P1 and from P7 to
secondary school. Staff, parents and partners work well together to ensure all children are
effectively supported during periods of transition. The needs of individual children are
carefully considered and effectively supported through bespoke transition planning.

The school has taken significant steps towards improving the Expressive Arts curriculum.
This has resulted in well planned improvements in the quality of children’s learning in music,
drama, dance and art. As a result, children are effectively developing a range of creative
skills which they apply within the ethos and life of the school, for example, performing at
assemblies and in the school show.

Children have regular opportunities for purposeful interdisciplinary learning (IDL). This is
supporting breadth and depth of learning across the curriculum as children make links
between knowledge and skills.
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2.

7 Partnerships: Impact on learners — parental engagement

Senior leaders and teachers are visible in the playground before and after school. Parents
appreciate this informal opportunity to speak to school staff should the need arise. Parents
value the regular communication from the school which includes social media posts, school
website and emails. Children’s learning experiences are shared on social media to include
parents in their child’s learning journey. There are many opportunities for parents to be
involved in the life of the school. One example is the weekly ‘Parent Patter’ which is enabling
parents to be included in school planning about aspects of school life, such as school trips,
events and improvement priorities.

Parents have regular opportunities to visit Murray Primary School. Assemblies, school shows
and family learning opportunities are planned for the year and are well attended. A few
parents support children in school through volunteer groups. Parents comment very
positively on the staff team’s commitment to the local community and their support for
children and families. These positive relationships between parents and school staff ensure
that information is shared in a timely way between home and school. Parents and school
staff work in partnership to support children. A few parents feel the school supports them as
individuals, as well as their children, when they need extra advice or support.

The school has an active Parent Council and a fundraising committee which work in
partnership with the school. They provide financial support towards school trips and events.
A consultation about how best to spend the current budget is about to take place, providing
an opportunity for the school community to have a say in how fundraising is used.
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I2.1 Safeguarding

B The school submitted self-evaluation information related to child protection and safeguarding.
Inspectors discussed this information with relevant staff and, where appropriate, children. In
addition, inspectors examined a sample of safeguarding documentation. At the time of the
inspection, there were no identified areas for development.
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3.1 Ensuring wellbeing, equality and inclusion very good

This indicator focuses on the impact of the school’s approach to wellbeing which underpins
children and young people’s ability to achieve success. It highlights the need for policies and
practices to be well grounded in current legislation and a shared understanding of the value
of every individual. A clear focus on ensuring wellbeing entitlements and protected
characteristics supports all learners to maximise their successes and achievements. The
themes are:

B wellbeing
B fulfilment of statutory duties
B inclusion and equality

9

Ensuring that all children understand their own importance and worth as members of the
school community lies at the heart of the school’s work. The headteacher, senior leaders,
teachers and support staff all work successfully together with energy to meet the wellbeing
needs of all children and families. This engenders very high levels of trust among all members
of the school community and supports the development of happy confident children. They know
their wellbeing is of the utmost importance. Children are highly nurtured and respected by staff
who model consistently warm, respectful and caring relationships. This promotes and supports
the wellbeing of all members of the school community. Children know that staff are there to
support them to reflect on their own wellbeing and learning. These reflections are exceptionally
well supported through discussions in class and at assemblies. As a result, children understand
the link between their wellbeing and achieving success.

Children cooperate very well together in their learning and through the life of the school. They
are resilient and show high levels of respect and kindness toward each other. Children include
each other across the whole school and look out for one another. Children thrive on the level of
trust adults place in them. Staff encourage children to talk about their feelings or worries and
use emotional literacy programmes to improve children’s self-awareness. These approaches
help children to develop empathy. They are improving communication and strengthening
relationships still further. Children are empowered to share worries and concerns and have
many opportunities to share successes. Children demonstrate consideration of each other’s
feelings, as well as an awareness of the impact their own words and actions can have on their
peers. Older children provide helpful and very effective support to younger children in roles
such as reading buddies and peer mediators. This strengthens the warm and caring
relationships between children at all stages, while also helping children improve their reading
and communication skills.

Almost all children feel that school staff teach them to have a healthy lifestyle. They benefit
from a broad and responsive health and wellbeing curriculum and frequent planned
opportunities to learn outdoors. They have well-developed skills and understanding in areas
such as the importance of physical exercise and healthy eating. Children benefit from being
active through a wide range of additional physical activities provided by school staff and Active
Schools. Groups of targeted children are increasing their participation in sport with community
partners.

Senior leaders organise regular training for staff on nurturing approaches, how to manage
anxiety and trauma and attachment informed practice. Support staff and teachers are highly
skilled in their use of de-escalation techniques and calm interactions for children who require
this support. This is helping to improve children’s ability to moderate their behaviours and
emotions when upset.
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B There is a clear and highly effective staged intervention process in place for children who
require additional support with their learning. Staff provide very effective support for children
who are care experienced or have specific barriers to their learning. Senior leaders arrange
meetings with parents, partners and school staff to ensure children’s needs are met. Children
are clear about the support that is in place for them and know how to access additional support
if required. Senior leaders and teachers review children’s progress and what interventions are
in use and importantly, when particular interventions are no longer relevant to the needs of the
child. They meet on a planned and very regular basis to ensure outcomes are met by making
effective use of a range of assessments. Children experience success and are improving their
progress in learning as a result of these well-considered interventions.

B Across the school, staff meet children’s needs very effectively through collaborative work with
other agencies, such as educational psychology and speech and language therapy. Teachers
and support staff work well with partners to support transitions. This partnership work provides
extra support to children who are at risk of disengagement from education. Parents report that
this is helping to relieve children’s worries and is improving motivation to attend their new
school. Partners speak very highly of the work school staff engage in to ensure high quality and
consistent support for children. Children who have experience of living in other countries are
well-supported by staff and a specialist teacher. As a result, they are able to participate more
fully in class.

B Staff help children recognise and celebrate diversity through lessons and school assemblies.
Children across the school are improving their understanding of equality and diversity through
their experiences in health and wellbeing and religious and moral education.

B All staff ensure inclusion and tackling inequality are at the heart of everything that happens at
Murray Primary School. As a result, all children feel valued and included. Staff are sensitive to
the unigue needs of children and families and alert to changes in children’s personal
circumstances. They address any concerns swiftly and sensitively. As a team, they work highly
effectively together to help families overcome any barriers they may face. This encourages
strong supportive links between home and school. Staff promote inclusion by providing many
opportunities for children from the mainstream and the ASN classes to learn together through
IDL, PE and clubs. Children and families benefit from the strong focus on equality and a
determination to translate this into enabling all children to experience success. One example of
this is the recently refreshed reading programme which provides a wide range of books that
support diversity, inclusion and equality. They provide a range of contexts that encourage
children to challenge stereotypes they may encounter. All children believe strongly in the value
that each person brings to the school community and celebrate the diverse contributions they
all make.
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3.2 Raising attainment and achievement very good

This indicator focuses on the school’s success in achieving the best possible outcomes for all
learners. Success is measured in attainment across all areas of the curriculum and through
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes.
Continuous improvement or sustained high standards over time is a key feature of this
indicator. The themes are:

attainment in literacy and numeracy
attainment over time

overall quality of learners’ achievement
equity for all learners

Attainment in literacy and numeracy

B Overall, most children in the mainstream setting across P1, P4 and P7 achieved expected CfE
levels in literacy and in numeracy in session 2021/22. A few children are working beyond
expected levels of attainment.

Attainment in literacy and English
B Overall, most children are making very good progress in literacy.

Listening and talking

B Across the school almost all children listen well during lessons and follow instructions. Most
children show their understanding by answering questions and sharing their views. Most
children talk confidently to adults and each other. They enjoy opportunities to talk about their
learning and learning targets.

B At early level, most children can hear and say patterns in words, including rhyme. They can
retell a story they know and answer simple questions on texts. At first level, most children
understand the features of factual texts and are beginning to take notes under headings.
They can share their ideas in class and group discussions and listen to the views of others.
At second level almost all children enjoy regular opportunities to discuss their views and
share their ideas, for example in debates on the pros and cons of dogs in school or violence
on television. Most children at second level have opportunities to develop their skills at
presenting information through leadership groups, poetry competitions and their role as
buddies to younger children. Most children at second level confidently share their views and
make notes on texts heard to extend their learning. Across the school, a few children would
benefit from more opportunities to present and share their learning with different audiences.

Reading

B A positive reading culture has been established at Murray Primary School, through new
reading books and new reading approaches. These include reading buddies and a reading
leaders’ group. This is leading to children who are enthusiastic readers and talk confidently
about books and authors they enjoy.

B At early level, most children use known sounds to blend and read simple words and
sentences. They are developing their fluency. At first and second level most children read
fluently. They use a range of reading skills to answer questions to show their understanding.
At first level, children would benefit from further opportunities to answer increasingly complex
guestions on texts read. At second level most children can answer inferential and evaluative
guestions and explain reasons for their views. They consider why the author used specific
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vocabulary and phrases and can discuss the key themes in a novel. At first and second level,
most children understand the features of non-fiction texts, including subheadings and
glossaries. They use their reading skills when researching contexts for learning across the
curriculum. At first and second level, children would benefit from opportunities to use digital
apps to extend their reading choices.

Writing
B A new writing programme is leading to a consistent and successful approach to teaching

writing across the school. Children have regular opportunities to write in a range of genres
such as imaginative, personal, poetry and discursive writing. In all classes, there is evidence
of the positive impact of this well-considered and shared approach on children’s writing skills.

At early level, most children