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Key contextual information 
 
The Early Learning Centre is registered for 60 children attending at any one time. At the time of 
inspection, there were 58 children on the roll, with 28 attending in the morning and 21 attending in 
the afternoon. A further nine children access full-day provision across the week. Full-day provision 
was introduced in August 2018.   
 
A principal teacher, with the remit of learning across the early level, leads the practitioner team 
with an early years officer and four early years practitioners. The Early Learning Centre is 
accommodated within an extended wing of the main school building and benefits from an 
attractive and well-designed outdoor learning space. 
 

2.3 Learning, teaching and assessment good 

This indicator focuses on ensuring high quality learning experience for young children. It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy. Effective use is made of observation to inform future learning and identify the 
progress made. Children are involved in planning for their own learning. Together these ensure 
children’s successes and achievements are maximised. The themes are: 
 

n learning and engagement 

n quality of interactions 

n effective use of assessment 

n planning, tracking and monitoring 

 

n Practitioners display a strong commitment to children’s rights and foster positive, nurturing 
relationships. This caring ethos is helping children to feel safe, secure and valued in the setting 
and, as a result, they are starting to develop confidence and independence. Overall, most 
children are engaged in learning through play as they access a wide variety of interesting 
resources in the playroom and in the outdoor area. Children are motivated and have the 
freedom to explore the environment and make choices about where they want to play. A few 
children are not yet maintaining their interest in the experiences on offer. Staff need to identify 
these children earlier to ensure all children are supported fully to engage in and benefit from 
their learning. Most children enjoy making choices about their play and, when prompted, can 
recall experiences from photographs and wall displays. 
 

n Practitioners know individual children well and are responsive to their needs. They listen to 
children and interact sensitively to support their play. They allow children time and space to 
follow their interests. Practitioners use commentary and questions effectively to involve 
children in discussing their play. Building on the good start already made, there is scope to 
develop further practitioners’ skills in using questioning to support children to deepen and 
extend their learning. Children access and are able to use a variety of digital technologies 
which support their play with ease. These include tablets, smartboards and cameras. 
 

n Each child has an electronic learning journal containing information on the experiences they 
have been involved in. They contain photographs and observations. At present, these journals 
help children to reflect on aspects of their learning. To enable children to develop a deeper 
understanding of how their learning is progressing, practitioners should ensure the journals 
capture fully the significant learning that all children experience across the curriculum. As 
discussed, practitioners should continue to explore ways to increase the involvement of 
children and parents in contributing to and commenting on the online learning journals. This 
would enable children to use the language of learning more regularly. 
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n Practitioners meet daily to share their knowledge of children’s progress and evaluate how they 
have interacted with the experiences on offer in the playroom. They plan children’s 
experiences through consultation with them, and consideration of children’s needs and 
interests. They record their thoughts and comments in floor books. Substantial progress has 
been made in developing the use of floor books over the last two years. Practitioners should 
continue to build upon this, with a sharper focus on evaluating what children know, and what 
they want and need to learn. This will support all children to play a more active part in leading 
their learning.  
 

n Practitioners have created a long-term calendar of events which are likely to be covered over 
the year. They share this with parents and encourage parents to let them know of anything else 
of interest that is happening in their child’s life. This helps parents to develop a better 
understanding of how their child’s learning is progressing over time and how they may be able 
to support learning more effectively at home.  
 

n Practitioners are in the early stages of tracking and monitoring children’s learning and 
coverage of the curriculum. As planned, practitioners should use local authority progression 
trackers to assist them to capture children’s progress over time more effectively. Children who 
have barriers to their learning have up-to-date, clear plans with agreed actions to support their 
learning. Practitioners seek support from external agencies and use a variety of initiatives to 
support children to develop their speech and language skills. This is helping children to access 
their learning more easily.  

https://education.gov.scot/terms-of-use


 

 
3   |   Summarised inspection findings – Armadale Primary School and Nursery Class - West Lothian Council © Crown Copyright 

 

2.1 Safeguarding and child protection 

 

n The school and early learning centre submitted self-evaluation information related to child 

protection and safeguarding. Inspectors discussed this information with relevant staff and, 

where appropriate, children. In addition, inspectors examined a sample of safeguarding 

documentation. Areas for development have been agreed with the school and early learning 

centre and the education authority. 
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3.2 Securing children’s progress good 

This indicator relates to the development and learning of babies, toddlers and young children. It 
requires clear understanding of early learning and development and pedagogy. It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment. 
High quality early learning and childcare contributes significantly to enhancing children’s 
progress and achievement as they grow and learn. It can benefit all children by closing the 
attainment gap and ensuring equity for all. It is about the holistic nature of development and 
learning ensuring these foundations are secure in order to achieve future attainment success. 
The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 

n children’s progress over time 

n overall quality of children’s achievement 

n ensuring equity for all children 

 

n In communication and early language, children are making good progress. Through supportive 
and attuned interactions with practitioners, coupled with targeted interventions, children are 
developing vocabulary appropriate to their individual stage of development. The majority of 
children are confident communicators who enjoy extended conversations with adults and their 
peers. Children are developing mark marking and early writing skills well both indoors and out. 
A few are beginning to recognise and form the shapes of letters, such as those in their names. 
Initiatives, such as the Big Bedtime Read, could be used further to motivate children’s learning, 
for example, through engaging them in stories and rhymes. Children access and enjoy a wide 
range of fiction and non-fiction books. 
 

n Most children are developing good early mathematical skills. They count, recognise numbers 
and are developing an understanding that numbers represent quantities as they engage in 
play and through routines. The majority of children count to ten confidently. A few children 
can count beyond this. Children use mathematical language as they experiment with loose 
parts, dough and in role-play situations. To ensure children make consistent and ongoing 
progress, practitioners should continue to expand the ways in which children can apply their 
developing skills in new and real-life contexts. 
 

n Almost all children are making good progress in developing their health and wellbeing. 
Practitioners support children very well to engage in activities which support their wellbeing. 
For example, developing a class charter and engaging in work on children’s rights. This is 
helping children to learn about and demonstrate positive behaviour. Through learning about 
their bodies, children are developing a basic understanding of the function of the heart and 
lungs. Children are also developing their awareness of safety in meaningful ways. They have 
been learning about how to keep safe in the sun, as well as how melatonin in the skin results 
in changes in colour. Most children can explain the importance of healthy eating, regular 
exercise and personal hygiene. They are developing a good understanding of the importance 
of keeping themselves safe through the safe use of scissors to cut and knives to chop fruit 
and vegetables. When playing outdoors, there is scope for children to be given more 
responsibility to play independently and to take appropriate risks. This would help them to 
apply their developing understanding of safety in real-life contexts. Outdoors, children climb, 
run, jump and balance confidently. This shows they are developing good skills physically.  
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n Children are making good progress in their learning over time. This should be enhanced as 
the school continues to develop its use of local authority trackers more consistently to monitor 
and track children’s progress across the curriculum. This will help practitioners to make 
confident professional judgements about how well children are learning and progressing, and 
continue to raise attainment. 
 

n Practitioners have developed the indoor and outdoor learning environments, and a range of 
resources, to stimulate children’s learning effectively. They are also continuing to develop 
relationships with families to provide good support for children. The ongoing development of 
family learning is an identified priority for improvement for the learning centre. Practitioners 
provide families with a range of useful information about learning. Parents are well informed 
about their child’s progress and have a range of opportunities to share information about their 
child’s success beyond the setting.  
 

n Children are developing leadership skills through participating in relevant aspects of whole 
school life, such as ‘Responsibility Fridays’. During these times they enjoy being able to 
contribute discussions about aspects of school-life. There is scope for them to contribute more 
fully to the life of wider community. This would enrich their learning further.  
 

n Practitioners promote equity across learning for all children. They support all children to make 
good progress, based on their individual developmental stages. Practitioners know children 
and families very well and consider carefully individual children’s barriers to learning. They 
work closely with parents and other agencies to ensure support is well-matched to children’s 
needs and impacts positively on their progress.  
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Care Inspectorate evidence 

 

1. Quality of care and support 
 

 Children were enjoying their time at nursery building positive relationships with the staff team 
and their peers. We saw that staff were responsive to children’s needs and helped them 
develop their play. The staff were skilled at settling children and supporting them to build a 
positive self image through their interactions. Consideration should be given to staff tasks 
taking time away from interactions, for example door duty. 
 

 The children all had registration forms and learning journeys, which helped staff to meet their 
needs and promote their individual development. Where children had identified needs we 
saw that information was recorded which helped to ensure their safety. The service were 
reviewing some forms regularly. We spoke about how to ensure that all information was 
reviewed with families in line with legislative requirements. Consideration could also be given 
to capturing the information shared with families at parents meetings to show children’s 
progress and support families to be involved in children’s learning and development. The 
service could now consider how to involve children more in their learning journeys. Some 
children had ‘all about me’ information which supported the staff to meet their needs well 
however, this was not in place for all of the children. We spoke about strategies to ensure all 
children had this information recorded to support staff to meet their needs. 
 

 Children were having fun exploring a variety of opportunities, which would promote their 
individual development. The children had access to a large outdoor play area, which allowed 
them to be physically active helping them to stay healthy. 
 

 Children were familiar with good hygiene routines and many were independent in hand 
washing, toileting and tooth brushing. Where children needed support, staff did this 
respectfully, maintaining their dignity and helping them to be independent where possible. 
 

 Children enjoyed healthy snacks throughout the sessions. We saw that children served their 
own snack and cleaned up afterwards learning how to be independent and responsible. We 
saw that staff had given consideration to children who attended all day to ensure they had 
access to a variety of snacks each day. The service should also consider ways to feedback 
to families about how much snack children have eaten especially when they attended all day. 
 

Care Inspectorate grade: good 
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2. Quality of environment 
 

 The children enjoyed accessing a good variety of experiences in and outdoors which 
supported them to be creative, explore and problem solve. We saw that staff were using 
natural materials and had started to use loose parts to develop the opportunities available. 
The outdoor area had been developed with families support helping children to have more 
challenging outdoor play opportunities. Children chose when they wanted to go outside 
however they often had to wait to get jackets on and for staff to open the door. We noted that 
everyone was brought in when children were being collected early during the afternoon 
session. For children who were not being collected this disrupted their play. Consideration 
should be given to increasing the free flow access to the outdoors throughout the session, 
helping children make choices and lead their learning. Consideration could also be given to 
children’s access to natural environments and their local community to increase their 
knowledge and more challenging and risky play experiences. 
 

 We noted that some areas of the nursery were not used during the session and this limited 
the variety of opportunities children accessed. Consideration should be given to underused 
areas to ensure that these are appealing to the children. For example developing the book 
corner area and ‘cosy spaces’ to make these areas attractive and give children opportunities 
to rest. 
 

 During the inspection, children enjoyed playing musical instruments alongside the nursery 
rhymes on the interactive whiteboard. We noted that some adverts interrupted the songs. 
Staff should be vigilant about the content appearing on the board. 
 

 Accidents were recorded where appropriate and parents were informed by signing forms and 
being given a copy. We spoke about how these could be further developed to give more 
details to ensure children’s safety. 
 

 Registers were kept to ensure children’s safety with parents and carer’s signing children out 
at the end of the session. We spoke about developing records to show how much of the 
children’s entitlement they were accessing. This could support staff to evaluate the data they 
collected more effectively. 
 

 Staff had a good understanding of infection control and we saw that this was well managed in 
the service when supporting children with personal care or preparing foods. Staff removed 
some items which were stored in toilet areas which were highlighted during the inspection. 
 

Care Inspectorate grade: good 
 

 

https://education.gov.scot/terms-of-use


 

 
8   |   Summarised inspection findings – Armadale Primary School and Nursery Class - West Lothian Council © Crown Copyright 

3. Quality of staffing 
 

 We saw that the staff team worked well together to meet the children’s needs. The staff were 
caring and respectful in their communication with the children. The children told us they liked 
the staff and that they were kind. Parents told us they had positive relationships with staff 
who made them feel welcome in the nursery and shared relevant information with them 
about their child’s development.  
 

 Staff were aware of current best practice guidance and were keen to develop their practice in 
line with this. The service could continue to develop the opportunities staff have to develop 
the practice in line with current guidance. Staff were enthusiastic about their roles and told us 
about individual responsibilities, which they took a lead on in the service, for example ‘Rights 
Respecting Schools’ or outdoor play. The staff told us they enjoyed rotating responsibilities 
for different areas to ensure everyone had the opportunity to be responsible for different 
tasks within the nursery. Consideration could be given to the frequency of this change to 
allow staff to have an impact on improving each area while they are responsible for it. 
 

 Planning records showed that staff talked about individual children regularly to ensure that 
they could support their development. Staff meetings could be further developed to show the 
progress on actions identified. 
 

 New staff told us they felt supported in their roles. We spoke about how the induction and 
mentoring roles could be further developed to assess staff skills and knowledge and ensure 
that they feel confident in their new roles.  
 

 The service has supported a number of students in their learning. We spoke about how the 
systems could be improved to ensure that this was a positive experience for the students 
and service. Risk assessments should be completed to show how risks will be managed in 
the service to ensure children’s safety. Mentor roles could be clarified to ensure that staff 
know what their responsibilities are in supervising different types of student placements. Staff 
should ensure that all students complete records to ensure their safety and show that they 
are aware of their responsibilities and role in the service. 
 

Care Inspectorate grade: good 
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4. Quality of management and leadership 
 

 The service had introduced quality assurance systems, which involved staff and people 
using the service. Staff were keen to collect relevant data to support them in improving the 
quality of the care provided. We spoke about accessing training on improvement cycles to 
support the team to evaluate the information collected and measure the impact of any 
changes made. This would help the service to continuously improve. 
 

 The staff told us they felt supported by the management team who spent time on the floor 
regularly supporting them in their work. We spoke about how this could be developed to give 
staff feedback on their practice through monitoring and more one to one support meetings. 
Management had arranged for all staff to be involved in a cluster meeting helping them to 
share best practice and develop their skills and knowledge with colleagues in other services. 
Consideration could be given to visiting services out with the local authority and those who 
are private or voluntary to gain a broader perspective of the sector and current best practice. 
 

 The service valued children and their families feedback and input to the service. This helped 
them to improve the service. The staff team had a good understanding of working in 
partnership with families and had developed systems to ensure they communicated well with 
all families. 
 

 The service worked effectively with the school to ensure that children had smooth transitions 
to P1. The service could further develop their systems to ensure that they communicated 
effectively where children were cared for by other registered services, for example 
childminders and private nurseries. 
 

 The management team should ensure that they review and update their Scottish Social 
Services Council information to ensure that it is accurate. 
 

Care Inspectorate grade: good 
 

 

 
During the previous Care Inspectorate inspection, the setting had no requirements and no 
recommendations. As a result of this inspection, there no requirements and no 
recommendations.  
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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