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LQ.O\dQ.rSL‘\E,P is not domination.

It's the art of persuading people to work toward a

commoin qoal.

- Daniel Goleman
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* What messages are we delivering?

Leadership of Culture

 Beyond transmission of vision & values
* Move away from focus on inclusion per se

 Ensuring outcomes based on equity for all learners
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So What......

More teachers having a better understanding of equity and

starting to think more inclusively and grasp the notion of
RA4A

Increased evidence of improved outcomes for all
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Flexible Learning Pathways

* Quality opportunities for teachers
* Training for teachers
* Empower teachers

 Develop the emotional intelligence of teachers
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Diverse learning and skills development opportunities for
young people e.g. Inter Disciplinary Learning
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A refreshed flexible curriculum leading to relevant pathways

More engaged young people, more inspired teachers
through increased creativity and innovative approaches

Increased accreditation, qualifications and skills
development — more young people ready for the workplace
or further training or further study
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Mobilisation a (Global) Community

Engaging with the whole school community

Extending the range of partnerships to deliver better
outcomes for all

Thinking globally as well as locally and nationally
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Pupil Leadership Opportunities

SOUTH

LANARKSHIRE

C O UNCILE



