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Hello, Education Scotland. This is Jennifer Abrams. Aloha. I am actually working on the island of O’ahu in the state of Hawaii here in the US and I am delighted to do a summary video for the website for Education Scotland on a session that I'll be doing as a webinar. There is an I in team! Stretching your collaborative edges.

You're going to see also that there is a QR code here. Please use that QR code
for a small packet of resources that I will have already given to the people that did witness and observe and connect in the webinar. But I want you to have it too. It's fourteen pages. It's right there and it will be useful as I go through the summary. 

This is all based on a book that I wrote, one of my many, called Stretching your Learning Edges: Growing (up) at Work. The ‘up’ is in parentheses. It's really about growing at work. But I really am connected to something called the adult developmental work and the community that's doing that work. And so the idea of ‘up’ is how can we be our best selves? You can find this text at my website- back slash books and you can get it as an e-book, but that's there. So, the packet again looks like this picture that's right there. And I want to make sure that you have that to enjoy for this specific summary video. There is more about me than you would ever need to know on page two of that packet. I am a former educator in the classroom, former new teacher coach, former professional development facilitator within a school district in California, and I became a consultant about fifteen years ago, wrote some books and I've been working internationally to talk about the work that I do in communication since then.

The point of this session and the webinar that I am offering on collaboration is how can we be our best selves when we are doing the collaborative work in our schools. Who do we want to be as colleagues and administrators and educators as we move forward into our work? How can we not only do the work that we have been tasked to do, the operational work, the classroom work, the leadership work, but how can we be better value add colleagues to that work? Nobody is saying that you are not amazing already as you are. The question always for me is how can we increase our skill set to be even better colleagues or even better leaders who work even more successfully with the other adults in our department or our organisation or our school and that's where this book comes in. This is something that I have recognised within the field of education. We haven't spent a lot of time talking about, this idea. Yes, of course we're growing and we're lifelong learners. But the question is how are we growing in our capacities to be the adult we want to be; to be the collaborative colleague that we want to be? How are we growing our capacity to do the intellectual work that we are tasked to do and do it with less social friction?

So, Tim Clark is one of the books here, the psychological four stages of psychological safety. He speaks of bringing in less social friction because we have so much intellectual friction we're working on. And I'm always saying that as an adult, if we are leading other adults, if we are inducting people into the profession, somebody's learning how to be a person in our profession by watching us. How we are a value add to one another matters. 

So I always start my sessions by dedicating the work to my nephews. This is Evan and this is Joe. Joe's on the right. He just got his driver's license, which happens in uh the US in I think all states at the age of sixteen. But when he was eight, he told me something that aligns with page three in the packet. He told me that he didn't think that I had a job. And he told me that because he didn't understand what how communications was so important. and he said, "I can't believe that talking with people about how they talk is a job." And so I really thought about that. Does a job need to be something that's like you deliver some tangible good to somebody? You bring a package or you deliver an individual on an aeroplane or you do something in a surgery and you take out an appendix or something. Isn't there a lot of work that we do in education that's really about our conversation? And so Harriet Lerner is a psychologist based in the US. She says, "Our conversations invent us. And through our speech and our silence, we become smaller or larger selves. And through our speech and our silence, we diminish or enhance the other person. And we narrow or expand the possibilities between us. How we use our voice determines the quality of our relationships, who we are in the world, and what that world can be and might become. Clearly, a lot is at stake here.”

So, talking about talking matters, and Joe very much understands that now that he is now where he is. If we were doing a conversation and we were working together, I might ask you, how does that quote connect to your roles? And so we're going to not do that here, but we are going to get into it. We're really going to get into this idea of how does talking about talking matter and how might we stretch at our learning edges to do that? We have credentials and qualifications in our roles and yet there are moments when we don't have credentials and qualifications in how to talk effectively to each other. That's been my work in K12 international education all over the world. How do we talk to other adults in schools because that's not been our focus and how do we try our best because it's such an intellectually challenging thing to do the work, to do it with less social friction. 

So again, one more slide in case you're like I'm kind of more intrigued now. I want to see this packet. I wish I the video was already back up at the front. The packet is found here again. And I want to start with this idea that I believe no matter where I'm working that schools or countries or provinces or states have things in their teaching standards about being a professional and being a collaborative member of a team. We do where I am from in the state of California in the United States, we have a standard about developing as a professional. It may not be labelled that anymore, but the idea that we need to develop that part of our work is still so that that concept of developing as a professional is so deep in my mind. It isn't just about what we do, it's about how we are. And so I really wanted to write a book about that, that particular part of our work. And so I sought out research that would inform that and really bolster that necessary need.

And there were two people within the United States at a time in the early 2000s named Tony Bryk and Barbara Schneider. And they did some work where they recognised and made the link between your relational trust and capacity to be a value add with other adults and the capacity of a school to actually help raise student achievement. And if we have more relational trust within the adult to adult communication, people are more likely to make the changes that'll increase student achievement than if it wasn't there. It's really present and there are four parts to it. This trust concept that I'll see I'll just ask you to look at page four in the packet to see what about those four factors or those four ways that we build trust, right? And I recognise that you might want to think to yourself, where am I actually focusing on being a value add, a collaborative place, and where am I stretching at my edges? To stretch at an edge is to like really go, "Oh, I've got to do that more often. I've got to be in that more often." And so I want to encourage people to say our work gets done but our collaborative capacity also needs to be built and it happens daily, every interaction that we've got because that little moment that we have with a colleague, just like this mosquito here, can really dangerously wound that interaction and that relational trust. 

So, in the packet, I also offer to everybody on pages five to eight, it's a fourteen-page packet, so you're moving speedily. I offer you an opportunity to take a self-assessment and to really ask yourself, where am I with this? Where do I feel trustworthy? Where do I feel like I have a learning edge? So that is there for you to do in your in your time, right? 

There's additional work about being a professional and the in the essentialness of it from John Hattie. John Hattie based currently in Australia but a Kiwi by birth. He did a lot of metacognitive research, right? And he looked at what's the biggest bang for the buck? A meta-analysis, I apologise. What's the biggest bang for the buck in terms of student growth? And he really realised that collective efficacy amongst the team really could contribute to student achievement. My colleague from Canada, Jenny Donohoo, has written a number of books on that as well. And this idea of the team, do they believe in each other? Do they have that capacity? That's essential. 

My take on this is that personal efficacy, each one of us in a team, each one of us has the capacity to influence that team. And if we manage ourselves, as Bandura, of blessed memory, from Stanford University would say, if we have the capacity to manage ourselves, we can contribute pretty substantially to the collective in good ways. And so I'm going to invite us to actually think, is this something that needs to be on my plate as a something to consider? I believe it is. And to that end, I encourage everybody to think about the assertions here right on this page nine. I think we've got to have a different orientation to our work. The world is too complex. I speak currently as a US citizen in the midst of some very challenging things going on in my country and I am trying my best to help people grow up within my country as well. But this idea of growing, I think, it's not like you cannot think about it anymore. We've got to grow psychologically, cognitively, and emotionally. And it's possible. The research out of Carol Dwek's centre at Stanford- growth mindset work. It's possible. And I believe that schools should support both child and adult development. And it's just not an indulgence. So, how might we and in what ways might we develop ourselves? That's what I'd like to offer in the in the end of this this session. How can we move beyond the foundation of being a professional and really elevate our capacity to collaborate and work effectively with the other adults?

This comes from Bob Kegan. Bob Kegan I have a cognitive crush on. He is a Professor Emeritus from Harvard and he is one of the people that I look to along with a number of other women- Jennifer Garvey Berger, who lives in France now, Ellie Drago-Severson who's at Teachers College Columbia. They're all focused on adults developing. Okay, here is my contribution. I believe that there are five places that we could develop more in order to be in a more effective collaborative colleague. 

One is to know ourselves better to know our identities to understand our history and our biases and our values and our limitations and our motivations because even if we don't know about it, it oozes in and it's and it smashes up against our ability to communicate effectively. I am here in Honolulu to understand that I am from the main land of the continuous United States. Coming here, it's a different region. It's a different culture. Tomorrow I will be heading to Beijing to work with an international school. How might I communicate differently than those that I am communicating with? I also believe I have to suspend my certainty. suspend my certainty that my way is the way, not just a way. Might there be an ability for me to be more open? Can I stretch at my edges to see more points of view to discover that I have blind spots and limitations that I need to seek out other people's perspectives? Might that be another stretch edge that would help me? So, in a collaborative team, I might ask the question, what am I missing? Or, where do I have a blind spot? Or, can you tell me what you're thinking? And how can I keep my mind open and be in maybe an uncomfortable conversation because I don't have all the answers? That's the second of five. The third is take responsibility. Taking responsibility, of course for your work product, but I think we stretch and need to stretch in terms of our collaboration and how we interact with other people. So, do we need to, let's think, express a concern before it becomes a complaint or do we need to have a hard conversation in a humane and growth-producing way or do we need to learn how to apologise more? I think that's super important so that we are collaborating effectively. The fifth one (and I'll go back to four) is I think we need to build our resilience. So, I have a US cartoon character here. In the 60s and 70s, there was a cartoonist. His name was Charles Schultz here in the US. And he had a cartoon with Snoopy and Charlie Brown and Woodstock. But there was a little sub character and his name was Pigpen. And Pigpen always brought dust into the meeting. And he brought dust into his frame. I know people, at least where I work, where they haven't worked on their own emotional and psychological hygiene. And so they're not healthy and they emotionally pollute things and they bring in dust into all their interactions because they haven't figured out how to self-regulate and they don't understand how to build their stomach to feel more comfortable with the uncomfortable. And to me, being able to manage that is a key in working with other people. If people, you know, we're on a rollercoaster doing some of this work and we can't manage ourselves, that's really challenging for the whole group. And that then leads us to not being able to engage in reciprocity. We can't work with other people in humane and growth-producing ways. We have to be able to grow our skill set to do that. And it's just too important - you live out loud a respect for everybody.

So we don't want to bring static. We don't want to bring emotional pollution. We want to bring a stronger groundedness to our ability to talk. If we had time, I would encourage you to actually think about how that all connects to your team. And I apologise, that's actually on page ten. What I want you to do, and we're finishing up now. Thank you for listening to this little TED talk of mine. If you want a like a summary of my summary, there is an article I wrote for The International Educator and it's on eleven to thirteen and it's a summary article of why I think this work is so important and I encourage you to take a look at it. Talk to yourself a little nicer though. We really, this is a big difference. It's a challenge. Sometimes we just haven't put this on the front burner. So, be okay with stretching a little bit at a time on this kind of work. There's going to be stumbles, but we've got to stretch. It's just too important. Human development is not an indulgence. So, I look forward to any questions that you have. You can always get the book. And if you want to seek me out in any way, here's where you can find me. Lucky schools that you're stretching at your edges. Thank you for listening. Have a good one.

