Lesson Study in Numeracy
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	TIMESCALE
	PROCESS
	POSSIBLE ACTIVITIES
	SUCCESS CRITERIA
	EVALUATION OF OUTCOMES.

	


	PLANNING 
What needs to improve ? 

	. 
	
	

	
	TRAINING SKILLS/DVELOPMENT. 
What changes could make a difference? 

	
	 
	

	
	PRE –TESTING 
Where are we now? 
How do we know?  Measure a baseline/ pre- test. 
	 
	 
	

	
	IMPLEMENT AN INTERVENTION/IMPROVEMENT. 
Experiment collaborate/ /develop skills 
	·  
	 
	

	
	POST TESTING
Did it make a difference?
How do we know?  Look at the data / prove impact.
	
	 
	

	
	DATA COLLATION /ANALYSIS 
Did it make a difference?
How do we know?  Look at the data / prove impact.
	
	 
	

	 
	SHARING OF FINDINGS
Share the discovery.  
Who do we tell / should we scale it up?
	 
	 
	


 
