


Consultation proposal by Fife Council 

Report by HM Inspectorate of Education (HMIE) addressing educational aspects of the proposal by Fife Council to rezone the secondary education provision for the catchment area of Bellyeoman Primary School, Dunfermline from Woodmill High School, Dunfermline to Queen Anne High School, Dunfermline

Introduction

1.1 Fife Council proposes, from August 2011, to rezone secondary education provision for the catchment area of Bellyeoman Primary School, Dunfermline from Woodmill High School, Dunfermline to Queen Anne High School, Dunfermline.

1.2 This report has been prepared by HMIE in accordance with the terms of the Schools (Consultation) (Scotland) Act 2010.
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to HMIE on relevant educational aspects of the proposal;
· consideration of further information on all schools affected, including reports by HMIE on the inspections of Bellyeoman Primary School published in November 2010 and of Woodmill High School published in January 2008 and December 2009;  
· visits to Bellyeoman Primary School, Queen Anne High School and Woodmill High School, including discussion with relevant consultees; and

· discussions with officers of the council.
1.4 HMIE considered:

· the likely effects of the proposal for children and young people of Bellyeoman Primary School, Woodmill High School and Queen Anne High School; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area;  

· any other likely effects of the proposal;

· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Fife Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included invitations for written submissions and attendance at public meetings and drop in sessions held in February 2011.  Officers of the Authority attended meetings of the Parent Councils at the schools affected by the proposal.

2.2 Parents who met with HMIE felt that they had been fully consulted by the council on its proposal.  The Parent Councils of each of the three affected schools had approved Fife Council’s rezoning proposal.  There was a total of 113 respondents to the council’s invitation to submit written comments.  A significant majority of respondents supported the proposal.  Those who added written comments made reference to improved transition and learning for young people and safer and shorter routes to school.  A few expressed concern about the long-term impact on the rolls both at Queen Anne High School and Woodmill High School.

Several parents with children in P7 at Bellyeoman Primary School and who met with HMIE, would welcome more immediate and direct contact with Queen Anne High School to ease their children’s transition to the secondary school. 

Children and young people who met with HMIE were generally supportive of the council’s proposal.  They were aware of the proposal and there had been opportunities for discussion at meetings of pupil and school councils.  A few felt that travel routes to school would be shorter and safer. 

A very small number of other respondents with no direct connection to any of the schools were in favour of the council’s proposal. 

3. Educational aspects of the proposal

3.1 Fife Council has reviewed its arrangements for the provision of secondary education within the Dunfermline area.  Projections, prepared by the council and based on continuing house building to the east of the town, indicate a substantial increase in the roll at Woodmill High School over the next six years.  The roll at Queen Anne High School is projected to fall over the same period.  The council’s proposal would go some way to ease possible pressures at Woodmill High School should the roll continue to grow as projected.   

3.2 The council’s proposal would formalise the existing pattern of transition from Bellyeoman Primary School to secondary provision.  At the end of school year 2009/10, 26 out of 32 children in P7 at Bellyeoman Primary School transferred to Queen Anne High School as a consequence of placing requests made by parents and carers.

At present, work to support children transferring to Queen Anne High School from Bellyeoman Primary School does not begin until placing requests made by parents and carers have been processed.  HMIE published a report on the work of Bellyeoman Primary School in November 2010.  HMIE reported that current liaison arrangements were reducing the quality of the transition programme for children transferring to Queen Anne High School at the end of P7.  The council’s proposal would significantly improve the quality of transition arrangements experienced by the majority of Bellyeoman Primary School children as they prepare for secondary education.  Additionally, children’s learning and achievement would be strengthened through earlier and more systematic liaison between teachers and other partners at the two schools.  This would be of particular benefit to children who may have additional needs.  

3.3 The proposal would also enable staff at Bellyeoman Primary School and Queen Anne High School to work more closely to develop the curriculum to ensure that all children and young people enjoy continuity of learning between the ages of 3 and 18.  Staff at Bellyeoman Primary School would be able to work and plan more closely with colleagues in other primary schools that are part of the Queen Anne High School cluster.  It would be necessary to ensure that staff at Bellyeoman Primary School are quickly and fully integrated into their new primary school cluster. 

3.4 Should the council’s proposal be approved, some children currently attending Bellyeoman Primary School would wish to continue to transfer to Woodmill High School.  In such cases, parents and carers would be able to make placing requests for children to attend Woodmill High School.  The council does not anticipate that such requests would be unsuccessful in the short to medium term.  It will be important that the council ensures that children currently attending Bellyeoman Primary School and who wish to transfer to Woodmill High School continue to have an effective transition to secondary education.  
3.5 The council’s proposal recognises the current pattern of transition to secondary education from Bellyeoman Primary School.  It correctly believes that its proposal will significantly improve the quality and continuity of education for the majority of children who transfer to Queen Anne High School.  The council has reviewed the educational implications of the growing population in the east of Dunfermline.  It believes that, by taking action at this time, it will be better placed to meet the need for secondary education across the town.
4. Summary

4.1 The council’s proposal offers significant educational benefits within and beyond the Bellyeoman Primary School catchment area.  There is support for the proposal amongst pupils, parents and staff at all three schools.

· The proposal takes account of changing population patterns, particularly to the east of Dunfermline.  The proposal would help the council match provision with future demand for secondary education.  

· The majority of children attending Bellyeoman Primary School, who already transfer to Queen Anne High School, would have a more coherent and continuous education between the ages of 3 and 18.  Transition arrangements to secondary school would be simplified and improved for those children. 

· The council has indicated that children wishing to transfer to Woodmill High School would be able to do so should their parents and carers submit a placing request for that school.  It will be important for the council to ensure that those children continue to have well-planned and implemented arrangements for their transition to secondary school.

· Fewer parents would be required to submit placing requests for their children during P7.  This would reduce uncertainty and enable parents to become more directly involved in their children’s learning.    

4.2 Fife Council’s proposal would offer significant benefits to children and parents and carers at Bellyeoman Primary School and to the wider community.  It will be important for the council to keep the impact of its proposal under review, particularly for the children who will continue to transfer to Woodmill High School. 
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