Consultation proposal by Fife Council 
Report by HM Inspectorate of Education addressing educational aspects of the proposal to re-zone the Alloway Area of Kirkcaldy from Fair Isle Primary School to Valley Primary School with effect from August 2012

Introduction

1.1 Fife Council proposes to re-zone the Alloway area of Kirkcaldy from the catchment area of Fair Isle Primary School to the catchment area of Valley Primary School from August 2012.  This is intended for children who are due to enter Primary 1 at this time.  Children who currently attend Fair Isle Primary School and who reside in the Alloway area will not be affected.  This review is part of a broader review of catchment areas carried out by the authority as part of its “Review of Education Provision in Kirkcaldy”.  This is in response to demographic changes in the area and an anticipated substantial increase in the number of houses to be built in the town over the next 10-15 years. 
1.2 The report from HM Inspectorate of Education (HMIE) is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to HMIE on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the site of Fair Isle Primary School and Valley Primary School, including discussion with relevant consultees.
1.4 HMIE considered:

· the likely effects of the proposal for children and young people of Fair Isle Primary School and Valley Primary School; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area; 
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Fife Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010. 
2.2 The council consulted with 21 pupil council members who represented the views of children from Fair Isle Primary School and Valley Primary School.  Overall 17 pupils were in favour of the rezoning.
2.3 The children at Fair Isle Primary school are very proud of their school.  In particular the very wide range of after-school clubs they have access to through the “Opportunities for All” initiative.  Overall, they are happy with the proposed rezoning.  They feel Valley Primary School is much nearer for children in the Alloway area and they know a few children from the Alloway area that already attend Valley Primary School.  They are concerned that children in the Alloway area will need to cross Templehall Avenue which they feel is a very busy road.  They feel there should be a crossing officer appointed to help children cross safely.  Children at Fair Isle Primary School recognise they benefit from the wide range of after-school clubs that are available to them and to their parents.  They are concerned that children in the Alloway area may not have access to a similar range of clubs if they attend Valley Primary School.
2.4 The children at Valley Primary School welcome the opportunity to make new friends with children from the Alloway area.  They feel it is sensible for children in the Alloway area to come to Valley Primary School as it is much closer.  They feel Valley Primary School is a good school with good teachers.  Children at Valley Primary School know there is room in the school to accommodate the children from the Alloway area.  However, a few children are worried about the possible increase in class sizes.  Children at Valley Primary School are also worried about the safety of pupils when crossing Templehall Avenue.
2.5 Overall, the council received six responses from parents and members of the local community regarding the proposal to re-zone children in the Alloway area to attend Valley Primary School.  Overall parents were in favour of the proposal to re‑zone the catchment area.  There were no written comments.  The council recognises the consultation process generated a very low level of interest amongst parents.  A few parents in both schools spoke directly to their headteacher to clarify a few issues.  This was mainly related to younger siblings attending the same school as their older brothers and sisters. 

2.6 Overall, parents in Fair Isle Primary School, the adjoining Fair Isle Nursery School and Valley Primary School are in favour of the proposal.  They feel that both schools offer a similar standard of educational experience for their children.  Parents at Fair Isle Primary School did highlight the many opportunities for both pupils and parents to access after-school clubs and community activities.  While they were unsure of what after-school activities Valley Primary School offered to children and parents, they felt this may be the only aspect that would be different for children.      A few parents from Fair isle Primary School would like reassurance that younger siblings of pupils in the Alloway area who currently attend Fair Isle Primary School or Fair Isle Nursery School will be given priority in attending the same school as their older siblings.  Parents in both schools also highlighted their concerns about children’s safety when crossing Templehall Avenue.  
2.7 The headteachers in both primary schools are very positive about the proposed re-zoning of the Alloway area.  They both agree the proposal makes sense given Valley Primary School is nearer, both schools are in a similar catchment area and both offer a good standard of education.  Although there have been a few parents who have sought reassurance from the headteacher about a few issues, there have been no formal objections from parents or pupils. 
3. Educational aspects of the proposal

3.1 Fair Isle Primary School and Valley Primary School provide a good standard of education for its pupils.  The HMI inspection report of Fair Isle Primary School of August 2010 found that the school’s ability to meet learners’ needs was very good with learners’ experiences being evaluated as good overall.  The present school roll is 231 pupils with a predicted roll of 251 pupils from August 2011.  There are a few school places remaining, mostly in the upper school.  The present school roll in Valley Primary School is 243 pupils including 22 children in the additional support needs base.  There is also 30/30 nursery provision in the school.  The school is not at full capacity and is approximately 67% full.  In both schools the headteacher feels there is a very caring learning environment, children are attaining well and there is good partnership working.  Overall both schools provide children with similar learning experiences and educational opportunities. 
3.2 The proposal will slightly increase the number of children who attend Valley Primary School.  This increase will commence from August 2012.  Within the Alloway area there are approximately 76 primary and nursery children.  Ten children already attend Valley Primary School with nine pupils attending Fair Isle Primary School.  The remaining children attend a range of schools via parental placing requests including Capshard Primary School, Torbain Primary School and St Marie’s RC Primary School.  The slight increase in the pupils’ roll should not present any detriment to the educational experiences of children attending Valley Primary School.
3.3 HM Inspectors found that the nursery provision for both schools provided a good or very good learning experience for young children.  The nursery staff work well with teachers to provide a lively, challenging and supportive experience.
3.4 Overall, the quality of children’s learning experiences should the proposal be approved, is very similar across both schools.  Both schools also provide well‑attended breakfast clubs and a good range of successful after-schools activities.  This should allow for increased opportunities for social interaction between children and also their parents both within and outwith school. 
3.5 The council believes the adjustment of the catchment area of Valley Primary School will allow children living in the vicinity to attend their local school which is closer and provides a good-quality educational experience.  The council currently operates a Safe Routes to Schools initiative which they recognise will need to be reviewed and implemented to meet the safety needs of pupils who walk from the Alloway area to Valley Primary School.
3.6 Both Fair Isle Primary and Valley Primary schools were part of the consultation process to the proposal to permanently close Dunearn Primary School, Kirkcaldy and to re-zone the catchment areas of four other primary schools to cover the Dunearn Primary School catchment area.  Those schools are Fair Isle Primary School, Strathallan Primary School, Torbain Primary School and Valley Primary School.  In considering the implication of the proposed re-zoning of the Alloway area, both schools are aware their roll may also increase with the closure of Dunearn Primary School.  Fair Isle Primary School has currently received placing requests for August 2011 for ten pupils who currently attend Dunearn Primary School. 
4. Summary

Fair Isle Primary and Valley Primary schools provide good-quality educational experiences for their pupils.  For Valley Primary School, the proposal will slightly increase the present school roll from August 2012.  The proposed changes in catchment area will allow children in the Alloway area to attend their nearest school.  Staff, parents and pupils are in favour of the proposal and see the change as making sense given the close proximity of the Alloway area to Valley Primary School.  There will be more opportunities for pupils to make new friends with children closer to them.  Social interaction between parents and the school community will also be improved as the school is nearer.  In taking this proposal forward, the education authority should highlight to parents and pupils how the Safe Routes to Schools initiative will be put in place to reassure parents and pupils that children can walk safely to school.
HM Inspectorate of Education
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