


Consultation proposal by Fife Council 
Report by Education Scotland, addressing educational aspects of the proposal to relocate the nursery in St Margaret’s RC Primary School to Commercial Primary School. 
Introduction

1.1 Fife Council proposes to relocate the nursery in St Margaret’s RC Primary School to Commercial Primary School.
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to HM Inspectors on relevant educational aspects of the proposal; and
· visits to the site of St Margaret’s RC Primary School and Nursery Class and Commercial Primary School, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people of the schools; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area.
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 Fife Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 Most parents and carers who responded to the consultation were in favour of the proposals. 

2.3 A few parents felt that the council should consider a wider range of options including, for example, re-zoning in order to address long term accommodation issues in the Dunfermline Eastern Expansion area.  They would have appreciated more detailed information relating to timescales, costs and staffing in order to respond from a more informed position.
2.4 A small number of parents from St Margaret’s Primary School expressed concerns that the standard of accommodation in Commercial Primary School, particularly the outside play area may not be of the same standard as the accommodation in St Margaret’s Primary School.  Respondents to the consultation require reassurance that security issues will be addressed. 
2.5 Parents from St Margaret’s Primary School also expressed concerns about support arrangements during the proposed move and transition arrangements in the future.  They were anxious that the strong reputation and positive ethos of St Margaret’s Nursery be maintained. 

2.6 Parents and members of staff expressed concern about any potential change in name of the nursery.  Some felt that if the name changed the nursery may lose its identity and strong reputation that it has in the community. 

2.7 Staff and children in St Margaret’s and Commercial Primary Schools are supportive of the proposal.  They identified existing strong links between both schools which they would be able to draw on if the proposal goes ahead.  There is a consensus among most stakeholders that this is a proposal which will make best use of the existing accommodation in relation to the changing school rolls.
2.8 Staff in St Margaret’s and Commercial Primary Schools require clarification regarding the implications for the management and administration of the nursery class if it were to move.  They expressed concerns about the future workload of members of the management team at Commercial Primary School and the time required to lead and manage the nursery.

2.9 Pupil representatives at St Margaret’s Primary School were in favour of the proposals and could see a number of advantages.

2.10 Pupil representatives in Commercial Primary School were disappointed that they will lose the use of a large room for music but they felt that this was outweighed by the advantages of having a nursery located in their school.
2.11 The diocesan representative support the proposal, believing it takes appropriate account of the projected increase for denominational education in the area in the future. 
3. Educational aspects of the proposal
3.1
The benefits accruing from the relocation of the nursery class from St Margaret’s Nursery to Commercial Primary School are that in future St Margaret’s Primary School will be able to accommodate catchment pupils and that there will be greater flexibility of use of accommodation for all learners.
3.2
St Margaret’s and Commercial Primary Schools are located within the same site and are of the same design so there would be no change in the space available within the playrooms.

3.3 
The council’s proposals will result in additional responsibilities for members of the management team and administrative staff in Commercial Primary School.  The council has not yet provided enough detail as to how it will manage these staffing issues in order to allay parental and staff concerns.

3.4 
The council recognises that the move would require improvements to aspects of the accommodation and security arrangements within Commercial Primary School.

3.5 
There is currently a high level of satisfaction expressed by nursery parents with the existing nursery provision.  The nursery class was inspected in June 2010 and the Care Commission evaluated the quality of care and support and staffing as very good.  Staff believe they will be able to draw on these strengths to ensure a smooth transition if the proposal goes ahead.  There is a need to provide reassurance that this level of service will be at least retained. 

4. Summary
Fife Council has set out the case for relocating the nursery class based in St Margaret’s Primary School.  Overall, the proposal is likely to lead to educational benefit in that pupils in the St Margaret’s catchment area will be able to attend their local denominational school.  In taking forward the proposal, the council should continue to inform stakeholders about the arrangements for managing the nursery class.  The council should provide clearer information relating to plans to refurbish accommodation in Commercial Primary School including the use of outdoor areas. 
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