


REPORT BY HMIE ADDRESSING EDUCATIONAL ASPECTS OF THE PROPOSAL BY COMHAIRLE NAN EILEAN SIAR TO DISCONTINUE S1/S2 EDUCATION PROVISION AT PAIBLE SCHOOL AND TRANSFER YOUNG PEOPLE TO SGOIL LÌONACLEIT
1. Introduction

1.1 Comhairle nan Eilean Siar proposes to discontinue S1/S2 education at Paible School and transfer young people at those stages to Sgoil Lìonacleit with effect from August 2012.  Paible School would continue to provide education for children at the primary school stages P1 to P7.
1.2 The report from HMIE is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the Comhairle in relation to the proposal, specifically the educational benefits statement and related consultation documents, and written and oral submissions from parents and others;

· consideration of further information on all schools affected; and

· visits to Paible School and Sgoil Lìonacleit, including discussions and interviews with relevant consultees.
1.4 HMIE considered:

· the likely effects of the proposal for children and young people of the school, for any other users, and for children likely to become pupils within two years of the date of publication of the proposal paper;
· any other likely effects of the proposal;
· how the Comhairle intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the Comhairle believes will result from implementation of the proposal, and the Comhairle‘s reasons for coming to these beliefs.
1.5 
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the Comhairle’s consideration of:

· viable alternatives to the closure of the S1/S2 stage at Paible School;
· the likely effect on the local community with regard to sustainability and on the community’s access to the buildings, grounds and facilities if the school were to close; and
· the likely effect of different travelling arrangements on the environment and on children and young people and other school users occasioned by the closure.
2. Consultation process
2.1 Comhairle nan Eilean Siar undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting held on 8th November 2010.  Under the terms of the Act, Bòrd na Gàidhlig was consulted on the Comhairle’s proposal.
2.2.
Most parents are reconciled to the proposal for S1/S2 to be discontinued at Paible School and for young people to transfer to Sgoil Lìonacleit.  They recognise that the roll numbers make it increasingly difficult to maintain the contexts for learning that encourage children to learn together, with and from each other as well as from their teacher.  A few parents have already made a placement request for their children to attend Sgoil Lìonacleit.  Parents are aware of the Comhairle’s position that Sgoil Lìonacleit provides more opportunities for children to benefit from learning and interacting with a larger year group.  They feel staff at Paible School know their children well and provide a good education for them.  A few parents expressed concerns about how well their children would be supported in making this transition.  They are keen to be reassured that staff in Sgoil Lionacleit can equally quickly get to know their children well as learners.  
2.3
A few parents are concerned about the additional travel that their children will be undertaking, especially following after-school activities and as roads are mainly single track.  The Comhairle operates an integrated transport system.  These parents are concerned about their children sharing a bus with members of the public and possible safeguarding issues.  They feel that Comhairle nan Eilean Siar should continue to investigate and improve travel arrangements.
2.4
Parents recognise that Sgoil Lìonacleit is able to offer subjects through the medium of Gaelic at S1.  Paible School is not offering any subject through the medium of Gaelic.  Both schools offer continuity in Gàidhlig language courses.

2.5
A minority of parents are disappointed that S1/S2 is to discontinue at Paible School.  They feel that the Paible School provides a sufficiently broad education for their children.  They are disappointed that, as other parents of S1/S2 select Sgoil Lìonacleit for their children through placing requests, it reduces the viability of classes at Paible School.  
2.6
Young people express mixed feelings about the prospect of going to Sgoil Lìonacleit.  They see this as an opportunity to enjoy a greater choice in learning, out-of-class activities and make a wider circle of friends.  However, they have some concerns about travel to and from school, and about moving to a bigger school.  They felt that better signage around Sgoil Lionacleit would help them find their way round more quickly.  They felt it would be good if the school helped them to get to know quickly the other young people with whom they would be travelling.
2.7
Parents of young people attending Sgoil Lìonacleit are positive about the benefits of the proposal.  They feel that young people from both schools would have opportunities to learn together through in-class and wider opportunities.  
2.8
In relation to Paible School, Bòrd na Gàidhlig recognises that young people would have continuity in their Gaelic Medium provision by attending Sgoil Lìonacleit.  Bòrd na Gàidhlig recommends that Comhairle nan Eilean Siar vigorously promote the subjects available though the medium of Gaelic at Sgoil Lionacleit to ensure that this continuity materialises.  
3. Educational aspects of the proposal
3.1
Sgoil Lìonacleit is located 20 miles from Paible School.  The school has 290 young people from S1 to S6 and has capacity for 500.  There is therefore sufficient space in Sgoil Lìonacleit to accommodate the young people who would transfer from Paible School.  The current roll at the secondary stages in Paible School is 13 in total.  As a result of placing requests to Sgoil Lionacleit, the roll is reducing further.  
3.2
Attendance by young people at Sgoil Lìonacleit S1/S2 stage rather than Paible School S1/S2 will result in benefits from the wider range of high‑quality facilities, including a games hall, information and communication technology, library, running track, swimming pool and theatre.  As more subjects are available at Sgoil Lionacleit, young people would also benefit from a more extensive range of learning activities.  For example German language would be additional study option that is not available at Paible School.  An applied learning facility at Sgoil Lìonacleit enhances provision for young people studying Skills for Work courses.  There is potential for greater flexibility in grouping young people in learning and teaching activities.  Staff at Sgoil Lìonacleit have made timetabling arrangements to ensure that class sizes in S1/S2 would continue to be reasonable if the proposal goes ahead.  Sgoil Lìonacleit is able to provide geography, history, home economics and modern studies through the medium of Gaelic should there be sufficient uptake of these courses.  The school is able to cater for the needs of young people with a full range of additional support needs.
3.3
Under the provisions of these proposals, all children in the Uists and Benbecula would experience their entire secondary education in Sgoil Lionacleit from the start of S1.  Senior staff in Sgoil Lionacleit recognise the opportunity to review and further improve arrangements to support all children within the Learning Community in transferring from primary to secondary stages of their education.  They are keen to ensure equitable provision of transition arrangements across all of the schools within the Learning Community of the Uists and Benbecula.  If the proposals are adopted the Comhairle needs to ensure that schools involved make suitable preparatory arrangements.  As part of any such arrangements the Comhairle should ensure that transition arrangements from P7 to S1 promote suitable progression in learning for all children.
3.4
Comhairle nan Eilean Siar’s proposals will enable efficiencies accruing from the closure to contribute to the overall benefit of children and young people elsewhere in the Comhairle’s area.
3.5
The Comhairle has explored the viability of alternative arrangements, including extending provision at Paible School to include an S3 stage.  Given the current views of parents and the longer‑term roll projections, the most viable option is for children to attend Sgoil Lìonacleit on a full‑time basis.

3.6
The community would continue to have access to the facilities in Paible School.  
Summary
4.1
The proposal to discontinue secondary education at Paible School and transfer young people to Sgoil Lìonacleit with effect from August 2012, offers educational benefits to young people directly affected by the proposal.  These benefits relate to the social and personal development of the children and to improved access to curricular opportunities.  The proposal makes the delivery of subjects through the medium of Gaelic more viable for young people of Paible School and Sgoil Lìonacleit.  It is not likely that the proposal will adversely affect the quality of education for children in Sgoil Lìonacleit.  Comhairle nan Eilean Siar has appropriate plans in place for supporting young people as they prepare for the proposed move.  On the whole, the proposal has the support of parents.  
4.2
The children transferring to Sgoil Lìonacleit would be transported by a bus that is shared with the public.  Comhairle nan Eilean Siar needs to continue to work with parents to allay concerns on conditions of travel and safeguarding issues and to continue to assess the likely impact of the proposed travelling arrangements on the environment and on the young people affected by them.
4.3
Comhairle nan Eilean Siar should ensure transition arrangements support the social emotional and educational needs in moving from P7 to S1.

4.4
In its final report, Comhairle nan Eilean Siar should take full account of the response submitted by Bòrd na Gàidhlig to the proposal.  
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