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Key contextual information 
Auldhouse Primary School is a small rural village school of two multi-composite classes.  The 
school building is an attractive purpose-built modern environment. 
 

1.3 Leadership of change good 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for 
change and improvement which is meaningful and relevant to the context of the school within its 
community.  Planning for continuous improvement should be evidence-based and linked to 
effective self-evaluation.  Senior leaders should ensure the need for change is well understood 
and that the pace of change is appropriate to ensure the desired positive impact for learners.  
The themes are: 
 

n developing a shared vision, values and aims relevant to the school and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n The headteacher has been in post since February 2018.  During this short time, she has 
developed a clear understanding of the school’s improvement journey and made a productive 
start to identifying the school’s next steps for further improvement.  She is effective in her role 
and in establishing positive relationships across the school and its wider community.  The 
Parent Council is rightly positive about their full involvement in the appointment process of the 
headteacher post.  The Parent Council is pleased with the smooth change in leadership when 
recruiting the new headteacher and the continuity provided by the class teacher who held the 
acting headteacher post for a short interim period.  The local community value the school for its 
friendly and welcoming ethos, and the ways parents and partners are encouraged to be 
involved in the life and work of the school. 
 

n The school has a shared and embedded set of values and motto, which emphasise ‘dream, 
believe, strive, achieve’.  These values are demonstrated in the daily life of the school and the 
very successful outcomes in children’s achievements.  The headteacher recognises that whilst 
there is a clear vision and set of aims for the school, these will be refreshed in time with staff, 
parents, partners and children.  This will ensure there is a renewed understanding of the future 
ambitions the school wants to achieve for all learners.  In forming her strategic vision for the 
school, the headteacher should take forward her plans to develop a wider range of 
interventions to further support individual learners, continue to focus on planning a progressive 
curriculum and improve approaches to moderation and assessment to inform learning. 
  

n Staff work effectively together as a small team.  They are highly motivated by collaborating and 
leading changes outlined in the school’s improvement plan.  The school works closely with 
other schools in the learning community to take forward shared improvement priorities.  These 
priorities are created as a result of understanding the school’s rural context and its common 
features associated with a wider group of schools.  This joint working is valued by staff and is 
beginning to help them develop greater confidence in Curriculum for Excellence standards and 
professional judgements about the progress children are making.  
 
All staff across the school are highly committed to achieving success for all children.  They 
understand the unique rural context that the school serves and many contribute to the success 
of partnership working to bring benefits to learners through enhanced learning experiences 
such as the ‘Retro Play Day’.  As a result of the strong partnership working established with the 
school, staff know the children and families very well and understand their pastoral and 
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learning needs.  They place high importance on supporting the health and wellbeing of all 
children. 
 

n The headteacher provides clear leadership for continuous improvement through skilled self-
evaluation and measured judgements about changes.  She communicates very effectively to 
support the staff in identifying change in their own practice and across the work of the school.  
Examples of this include improving planning, tracking, monitoring and assessment of learning.  
The clear focus of the headteacher in further developing processes and systems to support 
ongoing change and improvement, ensures that everyone is involved and committed to making 
the next steps.  The established processes of improvement planning and reporting on progress 
should now become more evaluative of initiatives such as Pupil Equity Funding leading to 
improved attainment.  Further development to moderation should lead to increased rigour in 
teacher professional judgements about progress.   
 

n Staff are reflective of their practices and are becoming familiar in using challenge questions to 
evaluate progress.  They make effective use of big questions when planning learning with 
children.  The school’s effective strategy of engagement is a helpful indication of how well 
learners self-assess and achieve.  Further self-evaluation of targets for children and what they 
want to achieve will help ensure all children are clear about their next steps. 
 

n All staff demonstrate a commitment to continuous improvement and professional learning.  
They are keen to learn from others to refine and improve their practice.  They value the 
opportunities they have for professional dialogue.  This helps them to regularly support one 
another in improving consistently high quality learning and teaching.  
 

n Teaching staff have developed approaches to improve aspects of their own learning and 
teaching practice.  We would encourage them to continue to develop professional enquiry and 
monitor the impact change has in improving outcomes for all learners.  The headteacher has 
clear plans to continuously improve the school’s work. She has expertise to support the staff in 
developing the school’s support for learning approaches to ensure all children are supported 
and challenged to be as successful as possible. 
 

n All children across the school are contributing to school improvement through their 
membership of a wide range of committees.  Children value these opportunities for undertaking 
leadership responsibilities.  The school should now build on this practice to give children a 
greater role in contributing to school improvement priorities and evaluation of the impact of 
these.  Involving the Pupil Council in looking at the recently published national guidance and 
taking forward the school’s initiative to form a Pupil Parliament will further strengthen pupil 
voice.   
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2.3 Learning, teaching and assessment good 

This indicator focuses on ensuring high-quality learning experiences for all children and young 
people.  It highlights the importance of highly-skilled staff who work with children, young people 
and others to ensure learning is motivating and meaningful.  Effective use of assessment by 
staff and learners ensures children and young people maximise their successes and 
achievements.  The themes are: 
 

n learning and engagement 

n quality of teaching 

n effective use of assessment 

n planning, tracking and monitoring  

 

n Children in the school benefit from supportive and positive relationships with both each other 
and adults within the school.  Almost all are active and eager participants in their learning and 
are keen to learn.  Almost all children are engaged in their learning and find experiences 
enjoyable.  There is however scope to ensure learning activities are better differentiated to 
provide appropriate pace and challenge for each child, including those who are most able and 
who may have a barrier to learning. 
   

n Children understand the purpose of their learning and in most lessons are given opportunities 
to lead their learning through a range of well-planned activities.  They work well in pairs and 
groups.   

 

n Teachers and children have both engaged in reflective consultation on what makes a good 
lesson.  The key messages from the children’s perspective and from the teachers’ perspective 
provide a useful framework to develop approaches to learning and teaching within the school.  

 

n Children within the school identified a need to understand their engagement in their learning.  
Through work with their teachers they created a seven-point engagement scale.  This is 
providing a useful way for children to reflect on their participation and engagement in their 
learning.  Scores are gathered regularly and analysed to identify patterns to engagement 
individual children may have.  

 

n The school is in the process of developing its approaches to digital learning.  At present there 
are limited opportunities for children to develop digital literacy skills within the school.  Recently 
purchased laptops will provide greater opportunities for children to develop a range of skills to 
support their learning.  

 

n Children in the school benefit from a bright and stimulating learning environment.  Classroom 
displays provide information about current curricular coverage.  There is scope for these 
displays to reflect better children’s current best work.  This will provide a more effective way to 
highlight children’s successes with their learning and serve as a vehicle to promote aspiration 
and challenge for other members of the class.  

 

n Children experience a good range of teaching approaches that match the needs of most 
learners.  In a majority of lessons observed, staff used questioning skilfully to elicit a range of 
responses from children.  In a few examples, this went beyond direct questioning enabling 
children to demonstrate higher order thinking skills.  Staff should continue to build on this work 
to make it a regular embedded feature of all lessons.  
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n Teachers provide clear explanations and instructions.  The purpose of learning is shared 
through learning intentions supported by success criteria.  A useful next step will be to 
consistently co-construct success criteria with children to ensure they are aware of what they 
need to do to be successful learners and understand the skills they are developing. 

 

n Teachers provide helpful verbal feedback to children about their learning through individual 
discussions and plenary sessions.  This is helpful to children in summarising and consolidating 
their knowledge and understanding.  Children are developing an understanding of their next 
steps in learning through the use of personalised targets.  This is a promising start, however, 
teachers should continue to develop approaches to ensure children understand when they 
have achieved a target and what the next step in learning would be.  

 

n Teachers use an appropriate range of formative and summative assessment strategies to 
evaluate children’s learning.  They have correctly identified the need to better use assessment 
to inform their planning supported by their developing use of the national benchmarks.  They 
engage in regular well-planned moderation activities with learning community schools.  This is 
allowing staff to develop a shared understanding of the standards required at different 
Curriculum for Excellence levels.  Staff should continue to develop approaches to moderation 
and assessment at a school-based level to ensure it forms an integral part of planning learning 
and teaching.  Whilst current assessment approaches are useful in determining children’s 
progress, the school would now benefit from revisiting its framework for assessment to ensure 
it meets the unique context of the school.  

 

n The school has identified the need to develop approaches to planning, tracking and monitoring.  
Currently staff plan using experiences and outcomes across all eight curricular areas. There is 
scope for planning to be more individualised to promote challenge for all children and ensure 
any children with additional needs are met more fully.  Teachers track and monitor children’s 
progress at key points of transition.  There is scope to develop this to ensure staff have a 
greater understanding of individual children’s progression through Curriculum for Excellence 
levels.  
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2.2 Curriculum: Learning pathways 

 

n The school has a rationale for its curriculum, which is linked closely to national priorities.  While 
revisiting their work on vision, values and aims the school should also take the opportunity to 
review its curriculum rationale to ensure it reflects the context of Auldhouse Primary School.  

 

n Staff refer to and make use of the experiences and outcomes across curricular areas when 
planning learning.  The school is not currently using a progression pathway for literacy or 
numeracy.  Recent work has focused on developing learning pathways for all other curricular 
areas including health and wellbeing.  The school has correctly identified developing literacy 
and numeracy pathways as a key improvement priority to ensure coverage of all experiences 
and outcomes. 

 

n Staff work well at times of transition to support learners as they move to the next stage in their 
learning.  They work closely with Canberra Primary School on a wide range of learning 
experiences including a residential trip and sports activities.  

 

n Staff develop children’s understanding of literacy and numeracy through work in other 
curricular areas and through interdisciplinary learning.  Staff should continue to develop this 
work to ensure children can apply their knowledge in a range of contexts across the curriculum.   

 

n Children experience a range of opportunities to experience learning outdoors.  Staff are 
developing their approaches to outdoor learning including the use of local woodland as part of 
their Forest Schools work.  The school is keen to develop this further to ensure it is an integral 
and embedded part of the school’s curriculum.  

 

n While work on the Careers Education Standard is at an early stage, staff along with a range of 
partners, are helping children develop an understanding of the skills for life, learning and work.  
Children regularly explore the skills they developing in class and how these are needed for a 
range of contexts out-with the classroom.  

 

n The school ensures children receive two hours of Physical Education (PE) per week. 
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2.7 Partnerships: Impact on learners – parental engagement 

 

n See choice quality indicator. 
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2.1 Safeguarding 

 

n The school submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  At the time of the 
inspection, there were no identified areas for development. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator focuses on the impact of the school’s approach to wellbeing which underpins 
children and young people’s ability to achieve success.  It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the value of 
every individual.  A clear focus on ensuring wellbeing entitlements and protected characteristics 
supports all learners to maximise their successes and achievements.  The themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 

n Staff are fully committed to creating a positive climate for learning in which children are 
supported well and enjoy their school experiences.  Relationships are positive and respectful 
across the school community and there is a strong sense of children and adults working well 
together.  Children are at the heart of everything the school strives to achieve. 
 

n Staff show a commitment to children’s rights and support for learning is clearly linked to United 
Nations Convention on the Rights of the Child.  Children show a good awareness of their rights 
and responsibilities, demonstrating strong values in many school activities in which they are 
involved.  Children act responsibly and work together well and show obvious signs of 
supporting one another.  The school should continue to promote equalities and consider how 
this could become an integral part of its values and rationale for the curriculum ensuring all 
children gain a broad understanding of the wider world. 
 

n The school supports children’s learning through individualised additional support plans (ASP).  
These help target areas for additional support in learning.  These are evaluated regularly, 
targets are of a short time scale and shared and understood by teachers and parents.  There is 
scope to ensure short-term targets are understood by children in the context of their own 
classroom, so that they can more effectively evaluate their own learning and know what they 
need to do to achieve success.  This would help children to continually build on their prior 
learning and for staff to liaise and plan next steps.  Staff should consider building on their 
strengths as practitioners and introduce increased opportunities for team-teaching.  There is 
scope for this support to be more strategic and aligned more closely to ongoing assessment 
evidence and closer monitoring and tracking of children’s progress.  Regular liaison with key 
support staff will strengthen the common understanding of what children with additional support 
needs will achieve.  The school should take forward its plans to introduce an effective 
electronic tool for tracking and planning for additional support needs.  The school is aware of 
the need to review and develop opportunities for all children to fully benefit from their 
involvement in school groups. 
 

n The school is working towards embedding a shared understanding of wellbeing, which takes 
account of its vision and values.  Children talk with confidence about their understanding of key 
aspects of health education that are of relevance to them.  For example, knowing that physical 
activity is important for health and how taking part in activities is beneficial for social and 
emotional wellbeing.  Children speak positively about strategies used in the school to promote 
resilience and the inclusive environment in the school that supports their learning. 
 

n The school is an inclusive environment where children enjoy learning.  Children are very caring 
and supportive of one another.  There is effective involvement of partners to plan and deliver 
aspects of health and wellbeing, which are improving outcomes for children and their families.  
The parents and staff value the opportunities the school environment offers for learning 
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outdoors.  Children understand the importance of personal fitness and the impact on their lives.  
The headteacher has identified the potential to develop further learning outdoors across the 
curriculum and should take this aspect of the school’s work forward.   
 

n The school has effective arrangements in place for monitoring attendance.  Attendance levels 
are high.  There have been no exclusions for several years.  The school has effective 
procedures in place to meet children’s health care needs and administering medicines.  
Important information is shared with teachers as appropriate.   
 

n Transitions to secondary school are well planned and parents and pupils value the 
opportunities for making visits for music.  There is scope to make increased links with the 
various early learning centres as part of transition at the early level. 
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3.2  Raising attainment and achievement good 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners.  Success is measured in attainment across all areas of the curriculum and through the 
school’s ability to demonstrate learners’ achievements in relation to skills and attributes.  
Continuous improvement or sustained high standards over time is a key feature of this indicator.  
The themes are: 
 

n attainment in literacy and numeracy 

n attainment over time 

n overall quality of learners’ achievement 

n equity for all learners 

 
Attainment in literacy and numeracy:  

n Attainment data provided by the school is based on teachers’ professional judgements.  This is 
supported by a range of assessment data and ongoing professional dialogue with the 
headteacher.  For session 2017-18, the school is predicting that, overall, most children will 
achieve expected levels in literacy and numeracy across the school.  Staff are continuing to 
develop confidence in making professional judgements about children’s progress in Curriculum 
for Excellence.  The school plans to support this work by taking forward refined approaches to 
moderation, assessment, planning, and tracking and monitoring to improve further the 
accuracy of judgements. 
  

Literacy and English:  

n Overall, the standard of literacy and English across the school is good. 
 

Talking and listening: 

n Children across the school talk confidently to visitors and articulately in pairs and small groups.  
Relationships amongst children and with staff are very positive which leads to effective 
communications and discussions both formally and informally.  At the early level, children are 
making very good progress in talking and listening.  They follow instructions clearly and can 
work independently as a result.  They share their thoughts and opinions and give reasons for 
them.  Those at first level are developing skills in evaluation and are confident when 
articulating their thoughts and ideas.  By the second level, children talk about the ways in which 
they are involved in evaluating the school’s work.  Overall, they are confident in the school 
setting and are developing skills in becoming independent learners who reflect more and 
articulate clearly what they need to do to improve through target setting. 
 

Reading:  

n Children across the school are enthusiastic about their reading and enjoy a wide range of 
fiction and non-fiction books.  They make regular visits to the school library to choose personal 
reading books.  At the early level, children are making good progress in recognising phonics 
and using their knowledge to attempt new vocabulary.  At first level, children enjoy reading with 
buddies and are developing good expression and understanding.  They are confident in 
selecting books and are overall making good progress.  By second level, children take 
responsibility for reading with younger children.  They use their skills in reading aloud fluently 
to engage and encourage younger children to value reading together.  A few children prefer to 
make personal choices of which texts they read for pleasure.  Overall, a few children are 
capable of increased challenge in what they read in order to develop their skills in 
comprehension. 
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Writing:  

n Across the school, most children are gaining a wide range of technical skills in writing.  Those 
working at early and first levels make a strong start.  Most children are skilled in phonics and 
spelling.  They have a good understanding about language and vocabulary.  By second level, 
the standard of writing is variable.  Expectations of what children can achieve should be 
increased.  The school should now develop consistent approaches to developing a progression 
in writing skills so that children apply their skills in a wider range of relevant contexts across the 
curriculum. 
 

Attainment in numeracy and mathematics: 

n Overall, attainment in numeracy is good.  Most children are making appropriate progress in 
numeracy and mathematics.  Most children at early and first level and the majority at second 
level are on track to achieve the appropriate Curriculum for Excellence levels by the end of the 
school year.  Children working at early and first level are benefiting from a good range of 
interesting contexts where they can apply their knowledge.  There is scope to build on this 
across the school to ensure all children experience appropriate pace, challenge and depth in 
their numeracy and mathematics across a range of real-life contexts. 
 

Number, money, measurement: 

n Across the school, children are developing their mental agility skills through a range of 
approaches.  At early level, most children add within ten and can sequence numbers to 20.  At 
first level, most children add and subtract confidently with two digit calculations.  They are 
confident rounding to nearest 10 or 100 and count forwards or backwards in twos, fives and 
tens.  There is scope to develop children’s understanding of greater than and less than, 
notation at first level and their understanding of equivalent fractions.  At second level, children 
convert between fractions and percentages.  Most add or subtract four digit numbers.  They 
have good understanding of how to solve basic equations.  The school should develop 
children’s understanding of speed, distance and time and number patterns.  

 

Shape, position, movement: 

n Most children across the school can recognise and describe common 2D shapes and 3D 
objects.  Children working at first level should have a greater understanding of the properties of 
3D shapes.  They are confident with compass directions and right angles.  At second level, 
children know a range of angles and can name them appropriately.  They convert centimetres 
and metres and kilograms and grams well.  There is scope for them to develop their 
understanding of complementary and supplementary angles. 

 

Information handling: 

n Across the school, most children have an understanding of types of graphs and how to 
interpret data as appropriate to their age.  There is scope to develop children’s understanding 
of uncertainty and chance as appropriate to their stage. 
 

Attainment over time in literacy and numeracy: 

n The school has tracked information over time.  Information is gathered on reading, writing, 
listening and talking and numeracy over several years from a range of sources.  Staff are at the 
early stages of using this information to identify patterns to attainment and to plan next steps in 
learning. Teachers are aware of the socio-economic background, additional support needs or 
any other potential barrier to attainment and take steps to ensure children are well supported. 
 

Achievements: 

n The school has a well-established culture of recognising and celebrating the successes and 
achievements of children, which are shared across the community.  There is a wide and varied 
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range of opportunities for children to develop interests and skills.  These take place within and 
outwith school and at an individual and whole school level.   
 

n The school makes very good use of the local environment to support children as they develop 
interests, social skills and an understanding of the contribution they can make to their own 
community.  Across the school children are learning about the environment and making use of 
outdoor settings to apply their learning and skills.  Children have a strong sense of citizenship 
and community involvement through work with local groups.   
 

n Through their involvement in different school improvement groups, children feel empowered to 
influence aspects of school life.  They take roles as House Captains, Monitors and 
representatives on the Pupil Council.  They lead and contribute to the Health Committee, 
Sports Committee, Eco Committee and the Library Squad.  Children are becoming skilled in 
working as team members and listening to and acting on the views of others leading to 
changes which impact on children’s experiences.  Children are developing the attribute of 
empathy.   
 

n The work of the school, with a range of partners, results in a high level of participation and 
achievement by children across the school.  There is scope to work further with partners to 
make use of evaluations and data to fully assess the impact on children.  For example, the 
Dynamic Youth Awards achieved and the impact this has on individual and whole school 
wellbeing assessments. 
 

n The school encourages and supports children to participate in local sports festivals, music 
performances, speaking competitions, and day and residential trips.  There are systems in 
place to ensure children’s experiences are not limited due to location or financial situations. 
 

n The school tracks and monitors the participation and achievements of all children.  The 
successful piloting of the Dynamic Youth Awards resulted in high levels of good quality 
engagement by both children and parents in recognising and sharing achievements. 
 

n Children have been involved in the development of the school House system.  They enjoy 
opportunities to share their successes and celebrate these at regular assemblies.   

 

Equity for all learners: 

n The school knows the demographics of the population well.  They have recently revised their 
approaches to raising attainment by focussing their pupil equity funding on digital resources to 
support learning.  The school should consider how the impact of this strategy will lead to 
raising attainment.  
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Setting choice of QI: Partnerships 

n The development and promotion of partnerships 

n Collaborative learning and improvement 

n Impact on learners 

 

n The school has long-established and positive links with partners in its community.  This is a 
major strength of the school.  Partners have a very good understanding of the school’s context 
and the uniqueness of its rural location.  This strengthens the common understanding of 
striving to achieve a wide range of opportunities and experiences for children.  The ethos of the 
school is warm and welcoming and partners enjoy sustained links.  Events that are held and 
led by parents encourage former pupils and families to maintain a link with the school.  All 
partners understand the purpose of the contribution they make to the wider life of the school 
and aim to improve outcomes for all learners. 
 

n Collaboration across the learning community schools is strong and staff work collectively to 
learn together and share ideas with one another.  There is a strong focus on moderation 
activities, particularly in reading.  Staff should now take forward approaches to moderation that 
are specific to the context of the school and ensure these lead to robust teacher judgements.  
Leadership at all levels is strengthened through teamwork and staff being committed to 
providing varied learning opportunities to suit the interests of all children.  There is scope to 
involve partners more in the valuation of their contribution to school improvement and impact 
on outcomes for children.  The school should take this forward as planned. 
 

n The school introduced Retro-school days (Play) in gaining their 21st Century Families School 
Award to engage parents and better equip them in supporting their children’s learning.  Parents 
feel their involvement in the life of the school and their child’s learning is highly valued and 
respected.  Good use is made of the skills and experiences of parents to develop and support 
aspects of the curriculum.  For example, outdoor learning and social history in the context of 
the school and its community.  The Parent Council is an asset to the school.  They are very 
supportive and have a significant number of parents actively involved through their activities. 
 

n Staff have built effective partnerships and relationships with the local community and beyond.  
They utilise the skills and talents of the parents and community members to ensure children 
experience learning outdoors.  This is especially successful through the Forest Schools 
approach. 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
 
 

https://education.gov.scot/terms-of-use

