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1. What is validated self-evaluation in Educational Psychology Services? 
 
Validated self-evaluation (VSE) is an evaluative activity which supports and challenges 
the work of Educational Psychology Services (EPS) by working collaboratively.  It 
involves a partnership between the Education Authority, EPS and HM Inspectors, 
Education Scotland.  In EPS the VSE focuses on two key themes. 
 

 Learning and Teaching. 

 Partnership Working. 
 
The themes reflect the Scottish Government’s national priorities and relate to the 
contributions made by EPS to raising attainment, addressing disadvantage and 
supporting and implementing, Getting it Right For Every Child (GIRFEC).  Both themes 
also allow EPS to evidence the impact and outcomes of early intervention and 
prevention across the full range of their service delivery. 
 
In addition to the core themes, services can choose an additional one to reflect their 
own context.  An additional area may relate to the core themes or reflect other quality 
indicators which impact on the service’s ability to improve outcomes for its stakeholders.  
For example, leadership, or the delivery of the five Currie (2002)1 functions of 
consultation and advice, assessment, intervention, professional development and 
research and development. 
 
2. What was validated self-evaluation in The City of Edinburgh Council’s 

Educational Psychology Service? 
 
The City of Edinburgh Council’s Psychological Service (CECPS) focused their VSE on 
two key questions: 
 
1. How does The City of Edinburgh Psychological Service support vulnerable learners 
to close the gap and therefore improve outcomes and raise attainment for all children?; 
and 
 
2. How good is The City of Edinburgh Psychological Service’s partnership working at 
meeting the needs of children and families and developing inclusive practice? 
 
Both themed areas linked toThe City of Edinburgh Council Priorities and the national 
priority for closing the gap. 
 
The Service had not carried out a previous self-evaluation of these areas and wanted to 
use the VSE to help build on HMIE’s follow-through inspection in 2012.  The service 
chose to look at a broad range of service delivery across the two themes.  They 
therefore concentrated on breadth rather than depth.  By doing this they felt that they 
would be able to get an overview of how well they were performing across a range of 
activities which would then allow them to interrogate more deeply their evidence 
post-VSE. 

                                                
1
 Currie (2002) Review of Provision of Educational Psychology Services in Scotland.   

  Scottish Executive. 
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In the first theme the service considered eight questions which they followed-up during 
the VSE with ten self-evaluation activities.  For example, in looking at their contribution 
to health and wellbeing, they asked themselves: 
 
How effective is our contribution around emotional health and wellbeing to support 
children and young people to access the curriculum? 
 
For assessment and intervention they posed the question: 
 
How effective is our casework (consultation, assessment, intervention) in achieving 
positive learning outcomes for vulnerable learners? 
 
Six more similar questions were examined during the week for this theme. 
 
Similarly, the Partnership theme looked at eight questions using ten activities to provide 
evaluative data.  For example, one question related to GIRFEC, asked: 
 
How effective is our contribution to the Getting it Right: Child Planning Meetings in 
improving outcomes through partnership work?; and in relation to autism spectrum 
disorders (ASD)? 
 
How effective is our contribution to the model of mainstreaming ASD support in the 
early years?  What more can we do to work in partnership with mainstream schools? 
 
More details of all of the questions and the evidence gathered can be found on the EPS 
website www.edinburgh.gov.uk/psychologicalservices. 
 
Almost all of the activities used to gather self-evaluation data used focus groups of 
relevant partners.  Each themed group comprised of education personnel, a few 
external partners and educational psychologists.  Each evaluative activity was chaired 
by an Educational Psychologist (EP).  Self-reflection time was built into the end of each 
focus group and at the end of each day.  The service had also provided a short 
evaluative statement for each activity, outlining what they already knew from data 
collected previously, and what more they needed to answer their evaluative questions. 
 
3. What did HM Inspectors learn about the quality of self-evaluation in The City 

of Edinburgh Council’s Educational Psychology Service? 
 
The CECPS is well embedded within the Council planning framework.  Their priorities 
link directly to seven out of the eight improvement targets set out in the Children and 
Families Improvement Plan for 2015-18.  The evidence gathered during the VSE 
indicates that the psychological service is making significant contributions to city-wide 
outcomes.  For example, by measuring the impact of city-wide programmes to improve 
literacy, and in developing a more inclusive approach to autism spectrum disorders.  
Stakeholders reported in several focus groups that they value the skills of EPs in being 
able to work with others and distil information in a way that is clear and understandable.  
For example, the Assessment and Intervention focus group was very positive about the 
value added by the service because of staff’s knowledge about how children learn to 
read and the research methodologies which they were able to apply to demonstrate 
improvements.  Partners demonstrated a willingness to engage with the service and 

http://www.edinburgh.gov.uk/psychologicalservices
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they were keen to be involved in further discussions around service delivery.  There are 
opportunities to improve communication further with partners and stakeholders.  An 
increased number of partners in the core themed groups may have helped the service 
to gather more robust information about how they could improve communication and 
service delivery.  For example, partners in the Looked After and Accommodated 
Children (LAAC) focus group wanted EPs to be involved more systemically to build 
capacity in partner services to deliver a more effective joined-up service to LAAC.  
There was developing evidence that EPs were starting to recognise the need to 
prioritise work and to differentiate between improvement priorities and maintenance 
tasks.  For example, the service has very good attainment data for literacy and has 
developed an effective methodology for collecting and analysing the data.  The 
methodology could now be applied and owned by other staff, thereby allowing the EPS 
to shift their emphasis to other areas within the raising attainment priority area.  During 
the VSE, examples of good practice were identified such as the service’s contribution to 
the child’s plan.  The service should build on this good practice to ensure the same high 
quality exists consistently across all four area teams.  The service recognised the need 
to shift the emphasis of their self-evaluation away from evaluating processes, to looking 
at impact and outcomes more.  For example, when the service looked at the 
effectiveness of training across a wide range of service delivery areas, the data focused 
on the number of training sessions offered, the number actually delivered and the 
feedback from participants.  There was no supporting evidence of impact on children 
and young people.  Stronger evaluative evidence would have been obtained if they had 
looked, for example, at the outcomes for those pupils being supported by Emotionally 
Based School Refusal interventions, or had arranged a focus group of Seasons 
Companions to obtain feedback about how they had used their learning from the 
Seasons for Growth training.  The service had gathered very good data on the 
attainment of LAAC and had developed an effective data gathering system.  This 
approach now needs to be developed across a wider range of outcome measures such 
as attendance, exclusions and post-school destinations.  The service was aware at the 
end of the VSE that it needed to interrogate its data sources more forensically, and to 
triangulate the evidence to help tell the outcome story more robustly for children, young 
people and their families. 
 
4. What does the Educational Psychology Service plan to do next? 
 
The EPS team has identified a number of areas where there are clear strengths, 
together with those areas which require further development.  The details can be found 
on www.edinburgh.gov.uk/psychologicalservices.  In relation to the quality of their 
self-evaluation for improvement, they now need to: 
 

 Build on the evidence gathered during the VSE week to interrogate data more 
forensically and to triangulate evidence sources better. 

 Build on the learning gathered across the EPS about self-evaluation to help them 
apply more rigour and outcome-based evaluation to important areas of service 
delivery. 

 Strengthen the potential value of partners in self-evaluation to help identify strengths 
and areas for improvement. 

 

http://www.edinburgh.gov.uk/psychologicalservices
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5. What is The City of Edinburgh Council’s Educational Psychology Service’s 
capacity for improvement? 

 
Education Scotland validated The City of Edinburgh Council Psychological Service 
self-evaluation.  The service is developing a better understanding of the potential 
benefits of self-evaluation as a means of gathering outcome data to help strengthen 
service delivery in the future.  There is clear evidence that they have built upon the 
HMIE Inspection and follow-up in 2012 and are now very well integrated into Children 
and Families improvement planning.  They are contributing effectively to Council 
priorities and are able to evidence some of the impact and outcomes from their 
interventions.  The service has demonstrated their capacity for improvement and now 
needs to build on the very good start which they have made.  Education Scotland will 
work in partnership with CECPS to help develop further their self-evaluation for 
improvement. 
 
 
 
Dr Laura-Ann Currie 
Lead Facilitator 
22 January 2016 
 
Further information about the EPS VSE reports and self-evaluation can be found on the 
service’s website www.edinburgh.gov.uk/psychologicalservices. 
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