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We published a report on the learning community surrounding Dalbeattie High School in 
28 December 2012.  That report set out key strengths of the learning community and 
areas for improvement.  We carried out continuing engagement inspections in 
9 December 2013 and 17 March 2015 and published reports on those visits in 
11 February 2014 and 19 May 2015. 
 
This continuing engagement report is based on an inspection visit which was carried out 
in May 2016.  It tells you about improvement since the original inspection in the quality of 
learning opportunities provided.  It also comments on how providers are getting on with 
the main points for action.  We describe how learners are doing and how good the 
learning community is at helping them to learn.  We comment on how well staff, learners 
and groups work together and the difference they are making in the learning community.  
Finally, we focus on how well the learning community is led and how leaders help the 
learning community achieve its aims.  
 
If you would like to learn more about our original inspection of the learning community, 
please visit: 
 
http://www.educationscotland.gov.uk/inspectionandreview/reports/othersectors/index.asp 
 
You will also find a report on the secondary school. 
 
 
 

http://www.educationscotland.gov.uk/inspectionandreview/reports/othersectors/index.asp
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1.   How well are partners improving learning, increasing life chances, 

promoting and securing wellbeing? 
 
CLD partners have now extensively developed their approach to improving health 
and wellbeing.  This work is now underpinned by the issues identified in the local 
area profile.  The Active Dalbeattie Partnership involves a wide range of partners 
who work together to improve the health and wellbeing of the local community.  
Successes include encouraging more people to be involved in running and 
keeping active.  CLD partners responded very effectively to local health issues in 
Dalbeattie through the Beat the Street initiative.  It is starting to have a positive 
impact on health and physical fitness.  Over a six week period, 36% of the 
population of Dalbeattie participated in walking, cycling or running.  Physical 
activity increased and traffic congestion reduced.  This has been successfully 
retained over a five month period.  It has been nominated for a COSLA award.  
Partners are continuing to develop local cycling initiatives and the development of 
a heritage trail.  Surveys demonstrate that the local forest is now being used more 
regularly for walking.  The Peer project for young people with disabilities continues 
to offer valuable services to young people and their families.  Skilled staff and 
volunteers are supporting young people to make positive choices about their 
futures.  The Dalbeattie Men’s Shed offers unemployed and retired males good 
opportunities to make the most of their skills and this helps to combat social 
isolation and health related issues. 

 
CLD staff are working very effectively to further develop and extend their 
contribution to Curriculum For Excellence in both Dalbeattie High School and the 
main Primary School.  The Acting Headteacher and the CLD worker have formed 
a strong professional working relationship.  As a result, there has been a 
considerable development of school and community programmes.  There is 
strong and effective partnership working now in the primary school developed by 
the Family Learning worker that brings together teachers, CLD and NHS staff on 
joint projects.  As a result, there is now a wider range of achievement awards on 
offer in both the Senior Phase and Broad General Education to support 
transitions.  CLD Staff are working very effectively to develop the learning offer 
that relates to needs in the area.  This has meant growing effective partnerships 
with local organisations, businesses and local statutory services.  The Dalbeattie 
High School Pop Up shop and the Cost of a School Day report are good 
examples of applying community development approaches to a school setting.  
This relates directly to changes in Council service provision and on-going 
implementation of the Community Empowerment Act.  

 
In December 2012, HM Inspectors published a report on the learning community 
surrounding Dalbeattie High School.  We visited the learning community in 
May 2016.  During this visit we met with a range of staff, volunteers, partners and 
learners.  We focused on the areas for improvement identified in the original 
inspection and subsequent follow-through inspections.  As a result we were able 
to find out how well partners across the learning community are now working 
together to support learners and communities to improve life chances.  
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There is further work to do to develop links with the voluntary youth sector and to 
build the capacity of voluntary organisations to effectively and accurately evaluate 
the impacts of their work.  This has been identified and recognised by the CLD 
team as an area for future development. 
 
 
2.   How well are partners working together and improving the quality of 

services and provision?  
 
Partnership working across Dalbeattie is improving.  Almost all partners are 
clearer about the role that CLD plays and this is a significant improvement.  Local 
issues are now being addressed more effectively by partners.  Discover 
Dalbeattie and the Beat the Street initiative are good examples of this progress.  
Planning across partnerships is also improving.  CLD are much more embedded 
in the work of Dalbeattie High School.  Young people are being better supported 
and as a result are now being exposed to a much wider range of achievement 
opportunities.  Delivery of the Safe Road User award by partners is enhancing the 
experience for young people.  Those involved in the Pop Up Shop are gaining 
Dynamic Youth Awards as well as learning how to engage with the public. 
 
There are improving opportunities for CLD staff to develop and share practice, for 
example with the Police, NHS, the voluntary sector and local partnership groups.  
CLD staff are benefitting from better access to training and Continuing 
Professional Development although there is scope to build on this in future.  The 
CLD team plan is providing a framework for developing work across Dalbeattie.  
However, this now needs updating to ensure it captures all the work of the team.  
Further work with voluntary sector organisations such as the Men’s Shed and the 
Blair Youth Club should help partnership working to further improve.  
 
 

3. Does the learning community have a clear sense of direction? 
 
The learning community now has a much clearer sense of direction.  Leadership 
has improved markedly.  Staff are much clearer about their roles and this is 
leading to an impressive improvement in the space of a year.  The upcoming 
review of CLD in Dumfries and Galloway will impact on the delivery of services in 
Dalbeattie.  It is important that managers should ensure that the progress made is 
sustained in future.  
 
 
4. What happens next? 
 
As a result of the progress made we will make no further inspection visits to the 
learning community. 
 
 
Sheila Brown 
HM Inspector 
5 July 2016 



 

Additional inspection evidence, such as details of the quality indicator evaluations, 
for this learning community can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/othersectors/co
mmunitylearninganddevelopment/DalbeattieHighSchoolLearningCommunity.asp. 
 
If you would like to receive this report in a different format, for example, in a 
translation please contact the administration team on 0131 244 5684. 
 
If you want to give us feedback or make a complaint about our work, please 
contact us by telephone on 0131 244 4330, or e-mail: 
complaints@educationscotland.gsi.gov.uk or write to us addressing your letter to 
The Complaints Manager, Denholm House, Almondvale Business Park, 
Livingston, EH54 6GA. 
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