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CONSULTATION PROPOSAL BY GLASGOW CITY COUNCIL

REPORT BY HMIE ADDRESSING EDUCATIONAL ASPECTS OF THE PROPOSAL TO CLOSE STONEDYKE PRIMARY SCHOOL AND TRANSFER CHILDREN TO CAMSTRADDEN PRIMARY SCHOOL AND LANGFAULDS PRIMARY SCHOOL
April 2010
1. Introduction
1.1 Glasgow City Council proposes to close Stonedyke Primary School and transfer children to Camstradden Primary School and Langfaulds Primary School with effect from October 2010.  While Cloan Nursery School is located within Stonedyke Primary School, it is not included in the proposal.  
1.2 This report from HMIE is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  National guidance on the preparation of Educational Benefits Statements was not available to the council at the time when it prepared its proposals.
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at all public meetings held in March 2010 in connection with the council’s proposals;

· consideration of all relevant documentation provided by the council in relation to the proposal, including specifically the Educational Benefits Statement and relevant consultation documents, and written and oral submissions from parents and others;

· consideration of further information on all schools affected; and
· meetings and discussions with relevant consultees.
1.4 HMIE considered:

· the likely effects for children of the school, for any other users, for children likely to become pupils within two years of the date of publication of the proposal paper, and for other children and young people in the wider council area;

· any other likely effects of the proposal;

· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· educational benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 Glasgow City Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.
2.2 Parents and members of the Parent Council in Stonedyke Primary School expressed concerns regarding the educational reasons provided by Glasgow City Council for closing the school.  They were aware of the school’s achievements, for example children’s progress in reading, writing and mathematics, the Green Flag awarded for sustainability, development of the school garden and very successful nurture class.  The Parent Council were of the opinion that the school was already delivering a higher quality of education than the school their children would transfer to if the proposal were implemented.  
2.3 Parents in Stonedyke Primary School had a number of concerns about the safety of their children walking to Camstradden or Langfaulds Primary Schools.  They were also concerned about a perceived culture of gangs in the area.  Parents were not clear how the proposed free school transport for children would work. 
2.4 Members of the Parent Council in Langfaulds Primary School strongly supported the proposal.  They thought the increased investment and increased numbers of learners in the school would help to secure its future and enrich what they saw as an already high quality of education.  They felt the improved learning environment which was planned as part of the proposal would encourage other parents to send their children to Langfaulds.  They too expressed concerns about the safety of children walking to Langfaulds Primary School from the current catchment area of Stonedyke Primary School.  

2.5 There was no Parent Council at Camstradden Primary School.  Parents were keen to see new pupils at Camstradden Primary School but felt that there were a number of issues to be dealt with to improve the quality of education before the school was ready to receive children from Stonedyke Primary School.  They felt that transferring children from Stonedyke Primary School in October 2010 would not benefit children from either school.  
2.6 Children in Stonedyke Primary School had a number of concerns.  They were anxious about the transition to the other schools.  They had put a lot of effort into projects such as the school garden and felt their efforts would have been wasted if the school closes.  There was a great deal of anxiety about walking to Langfaulds Primary School or Camstradden Primary School.  

2.7 Children in Langfaulds Primary School and in Camstradden Primary School supported the council’s proposal.  They were mainly positive about the new children being welcomed.  They felt that it would be good to have the opportunity to make new friends and increase the number of children in both schools.  They believed that both schools would find it easy to accommodate new pupils and that playground and dining arrangements would not be put under too much pressure.  

2.8 Other respondents noted that the revised catchments for both receiving schools includes new neighbourhood housing sites and as a consequence the schools may experience demand flowing from the development of housing.  

3. Educational aspects of the proposal
3.1 Stonedyke Primary School has a low and declining roll.  Camstradden Primary School and Langfaulds Primary School each have enough spare capacity to have their rolls augmented as set out in the council’s proposal.  The proposal would reduce expenditure on maintaining ‘empty space’, due to low capacity rates, and allow redirection of resources to support better learning and teaching.  
3.2 Levels of attainment in Stonedyke Primary and Langfaulds Primary Schools are, on the whole, higher than in Camstradden Primary School.  The current quality of education in Camstradden Primary School, as reflected in a recent HMIE follow‑through inspection report on the school, requires improvement.  The report published in May 2009 stated the following.  “The school has made limited progress in improving aspects of its work since the original inspection of February 2008.  Staff are willing to become more involved in taking the school forward.  However, arrangements for evaluating the school’s work are not yet resulting in significant improvement.  The school needs clearer direction in order to move forward.  Overall, much remains to be done to ensure that those aspects which had important weaknesses at the time of the original inspection improve to a satisfactory level.”  Since that report, the council has taken decisive action.  Procedures for appointing a new headteacher were accelerated to allow the new headteacher to take up post earlier than would have been normal and start to work with staff to improve the school.  While this is encouraging, much remains to be done.  The council needs to provide reassurances to parents about how it intends to improve the ethos and continue to raise attainment in Camstradden Primary School.  
3.3 If the proposal goes ahead, the children of Stonedyke Primary School will benefit from a better environment for their learning, including greater access to high quality information and communications technology.  Classrooms in both proposed receiving schools are modern and built to high standards.  Both schools have purpose‑built areas where children’s learning can be extended in flexible ways. 
3.4 There are no regular lets in the Stonedyke Primary School building and so the proposed closure would have no adverse affects on community activities in the school. 
3.5 Arrangements that could be put in place to allow children to walk safely or get free school transport to school need to be clarified should the proposal go ahead. 
3.6 The council’s Educational Benefits Statement was prepared before national guidance was issued.  It does not provide enough detail to reassure stakeholders that all aspects of the proposed moves, including the future location for Cloan Nursery School, have been thoroughly planned.
4. Summary
4.1 There are a number of issues to be addressed by the council before it will be clear that the proposal to close Stonedyke Primary School and transfer the children to Langfaulds Primary School or Camstradden Primary School will lead to educational benefits and improved outcomes for all children who currently attend and for those who may attend Stonedyke Primary School within two years.  The council should specify how it intends to improve ethos and raise attainment in Camstradden Primary School.  Consideration should be given to delaying the proposal to enable sufficient improvement before Camstradden Primary School can effectively support the transition of children from Stonedyke Primary School.  
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