


Consultation proposal by Shetland Islands Council 
Report by Education Scotland, addressing educational aspects of the proposal by Shetland Islands Council to establish the Shetland Islands Council, Children’s Services Admissions Policy. 
1.
Introduction

1.1 Shetland Islands Council proposes to establish the “Shetland Islands Council, Children’s Services Admissions Policy”, which will set out admission arrangements to its pre-school settings, primary and secondary schools; outline catchment areas for all schools; and define how placing requests will be considered.
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written submissions from parents and others; and transcripts from two public meetings held on 28 and 29 August 2012. 
· discussions with representative groups of young people, promoted staff and parents/carers on 3 October 2012. 
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people across Shetland Islands Council; any other users; and children likely to become pupils within two years of the date of publication of the proposal paper. 
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Shetland Islands Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written and online submissions and public meetings, held in August 2012.
2.2     Overall, young people were positive about the Admissions Policy.  They felt that it was clearly set out and easy to understand.  A few saw it as the formalisation of current processes and procedures that they had experienced personally.

2.3     Responses from parents were also positive overall.  Most commented that almost all aspects of the proposed policy were clear and rational.  Most felt that the policy’s aims struck an appropriate balance between ensuring that all children and young people in Shetland could access the education appropriate to their needs and circumstances, and where practical, in the establishment of their choice.  A few parents made helpful suggestions to the education authority about where specific terminology and criteria used within the policy could be explained more clearly.  
2.4     Primary and secondary school staff welcomed the Admissions Policy.  They appreciated particularly the move to standardise enrolment procedures across Shetland and in having the criteria for allocating places and the decision-making process clearly set out for all.  Pre-school staff wanted further detail on how the deferred entry of children to Primary 1 would translate into practice.  Across the pre‑school and primary sectors, staff made some helpful suggestions to make the policy as reader-friendly and clear as possible. 
3. Educational aspects of the proposal

3.1
Although the implementation of the proposed Admissions Policy will not directly impact on the delivery of the curriculum or the learning environment, it will provide schools and education authority officers with more timely and accurate information on projected pupil numbers, in order to better plan staffing and resourcing in good time each year.  The council states that this, in turn, has the potential to secure better forward planning of the curriculum and its learning opportunities. 

3.2
The council also states that the Admissions Policy will enable them to respond to the changing patterns of demand for school places in a consistent and timeous way, whilst ensuring all learners have equal access to adequate and efficient education in line with its statutory responsibilities, as contained in the Education (Scotland) Act 1980.
3.3 
Shetland Islands Council Children’s Services have a duty to deliver a service which meets national criteria for Best Value.  The council believes that the implementation of the Admissions Policy will assist officers to identify, plan and allocate resources in a more systematic and accurate way. 
4. Summary

4.1
The Admissions Policy clarifies for parents how to access education for their children, whilst standardising the procedures for admissions and making placing requests across Shetland’s pre-school settings and schools.  It also allows schools and Children’s Services officers to plan and allocate resources more accurately and efficiently each year. 
4.2
The council needs to consider the suggestions made by parents, staff and others, in revising the wording of the policy.  
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